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In this case, study, the company that has been selected is British Airways, whose headquarter is located in the UK. It owns more than 400 brands, and it is considered the most popular company in the UK and worldwide for the products used by customers daily, as it has achieved a competitive advantage in the market. Hence, people prefer using this company's development more than other companies. But three main factors reach this company achieved the competitive advantage: the work culture, organisation structure and the relation of the employees with the organisation. These three are the primary influencer in improving the products and increasing the satisfaction of the customers. So all the related impacts of all these three factors are given in detail in this paper, along with the improvement that needs to be adopted by the company to increase the product line of their organisation for increasing the number of customers and the profit margin.
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The structure and the culture of the organisation play an essential role in the performance of the organisation. The employees can work properly under a proper working structure or culture. Suppose the employees get a positive environment in their workplace with the help of the organisation's system and culture (As, 2020). In that case, they will help the organisation to increase its productivity, engagement of the employees with the work, the experience of the employees along with the work satisfaction of the employees. So all of the above factors are essential to achieve the organisation's objective by making the goods more attractive and by which the customers can be satisfied to attain all the organisation's goals (Monciardini, Bernaz, and Andhov, 2021). Therefore, it is essential to maintain the structure and culture of the organisation appropriately.
The organisation structure is a different concept than organisation culture because organisation structure is a system where all the details are appropriately outlined so the employees or other people can understand the process of the activities. Organisation structure helps the organisation to maintain the strategy to achieve its objectives (Caldwell, and Patnaik, 2018). The roles, rules and levels of the management are mentioned in this structure so that the organisation can retain continuation in their work with the help of the organisation structure. The success of the organisation depends on the structure of the organisation because if the employees understand the structure, it will be more helpful for them to work with clarity; so for this reason, it is said that organisation structure creates an impact on its performance.
Some of the effects of organisation structure on performance are as follows.
Brings clarity in work – 
In the case of British Airways, the organisation structure helps the employees to get clarification regarding their work. If the employees understand this structure, they can do their work accordingly (Kpoku, 2021). They can also use their junior employees to complete their tasks with the help of delegation of responsibility. So this type of process helps in the work by completing it within time with the help of clarity in the structure of the work.
Help in managing the expectation of the employees – 
Organisation structure will also help maintain the expectation of the employees because they will understand the structure of their organisation before starting the work. So they will do their job correctly and can also keep expectations related to the management according to the system of the British Airways (Joseph, and Gaba, 2020). It also helps the management to understand the time required to complete a project because, according to the structure, the administration will assign the work. From that, they can also get the job within the appropriate time.
Helps in better decision making- 
With a proper organisation structure, the management of British Airways will be able to decide on their projects appropriately. Decision-making is an essential part of every business because it helps ensure the organisation's profit (Madi et al., 2018). But, along with that, it can also create a loss for the firm. So, for this reason, the structure of the business should be clarified to the employees. Then only they will be able to decide based on the organisation's system.
Maintains the workflow- 
The organisation can continue the workflow with the help of a proper organisational structure. If the employees working in the British Airways understand the structure of the organisation, then they can carry on their work without any introduction. If the system is designed accordingly after considering the requirement of the company, then it will also help complete the work process and maintain the workflow smoothly.
Work culture is also an essential part that can impact the performance of employees in the organisation. If the work environment or the culture under which the employees or working helps and supports their work, then employees can do their job appropriately and achieve the organisation's objectives. Along with that, maintaining teamwork in the culture is essential because it helps achieve the goals of big projects, which are impossible for an employee to complete with individual effort. So in this way, work culture can create an impact on the efficiency of the employees and the completion of the work. As in this case study, British Airways has been considered.
For this reason, maintaining a work culture is essential in the organisation because it helps maintain product quality and motivates the employees to add new products to the product line. According to the research, the British Airways attracts customer and satisfy them with its attractive services. For achieving customer satisfaction, maintaining the organisation's culture is also essential because, on the basis of that culture, sometimes customers select the product.
Some of the impacts of organisational culture on performance are as follows.
Increases productivity- 
The work culture of the organisation helps increase the company's productivity because the main objective of the British Airways is to provide satisfaction to the customer with the help of their services. So for this reason, productivity is an essential part of this company, and the organisation's culture helps increase productivity. Along with that, it also helps in motivating the employees so that they can improve their efficiency and show their creativity in their work.
Increases engagement – 
The organisation's work culture helps increase the employees' engagement with their work. If there is an appropriate work culture in the organisation, then it will help in improving the relationship between the employees and the organisation. Along with that, it will also provide work satisfaction to the employees by which they can give more effort into their work. Employees who work efficiently will help the organisation achieve its objective.
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The employee's behaviour depends on different aspects, and it can change from time to time based on the structure, culture, management, the leadership of the organisation. There are different types of a factor in British Airways which can influence the behaviour of the employees, such as
Leadership – 
Leadership can bring some change in the employee's behaviour of the organisation because based on the leadership style that the leader is adopting or the management has instructed, the behaviour of the employees will change (Zusman, 2021). A leader can help in motivating employees, and they can also help the employee to share difficulties with them so that both of them can solve the challenges together. This type of attitude in employees can be bought with the help of a good leader.
Work Culture – 
It also creates an impact on the employee's behaviour because and the basis of the culture, the behaviour of the employees can be changed. Whenever the employees get a good work culture or environment, they will become more motivated towards their work and maintain a good relationship with the organisation (Diamantidis, and Chatzoglou, 2018).
Job Responsibilities – 
Job responsibilities also impact the behaviour and performance of the employees because they will make them more responsible and committed towards their work. With the help of this delegated responsibility by the management for completing the work, the employees will become more aware of achieving the objective of the business (Badrianto, and Ekhsan, 2020). Delegated responsibility also includes the employees' accountability, making them more conscious regarding their work.
Effective communication – 
An effective communication process helps conserve the work without any challenges. The employees also share information with others with the help of contact to complete the job with team effort. A good communication process in the work environment helps complete the work within time. It also allows the employees to collect information from the management or top-level related to the work, which also helps maintain a good relationship between the management and employees (Ridwan, Mulyani, and Ali, 2020). With the help of a communication system, the employees also communicate with other co-workers or team members by which they can maintain a healthy relationship in the organisation.
Family and Personal Life – 
The employee's family and personal life significantly impact the behaviour of their employees in the organisation. If the employees do not face any difficulty or if they do not have any issues in their personal life or related to their family members, then they will give their total concentration on their work, so as a result, it will improve the employee behaviour in the organisation (Razak, Sarpan, and Ramlan, 2018). In addition, it will also motivate the employees to show their complete competence in their work,k which will help increase the organisation's product activation.
Relationship at work- 
The relationship of the employees also helps increase the behaviour of the employees in the organisation. Suppose the employee maintains a good relationship with other members of the organisation. In that case, they can quickly complete their work together and achieve the organisation's objective. Employees' behaviour is essential in increasing the organisation's profit because without the together effort of all the employees (Bataineh, 2019). It will not be possible for the organisation to complete the work as per the requirement and satisfy the customer with their product.
So all these factors can influence the behaviour of the employees and the relation of the employee with the organisation. Therefore, improving the employee's behaviour is an essential part of every organisation by providing different kinds of rewards to them or appreciation processes by which they can get motivation for their work. For example, the organisation uses appraisal processes to improve the employee's behaviour to give their best effort while maintaining a good relationship with the organisation. Then only they will be rewarded, and the organisation will recognise their work. Along with that, it is also the responsibility of the organisation to look after the maintenance of relationships with the employees because a good relationship will help increase the employees' job satisfaction.
Along with that, the employee can get a good experience from their workplace. For example, in British Airways the management is something by which they can improve their relationship and the behaviour of the employees, such as the incentive method or career growth opportunities for the employees. This type of reward will help the employee get more job satisfaction, and they can also get a chance to increase their position in the organisation.
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In this paper, research has been done on the importance of organisation culture organisation structure and the relationship of the employees with the organisation. The study has been done based on the information collected from the British Airways, which maintains a good relationship with the employees to get the complete effort of the employees for their production process. In this process of motivating employees and maintaining a good relationship with employees, the main factors used by the organisation are the structure and culture. Therefore, the work culture is the main factor that can increase the employee's relationship with the organisation.
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