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[bookmark: _heading=h.gjdgxs]Introduction 
One of the third-tier sectors in the three-sector economy, the service sectors from all over the world provide repairs, maintenance, training, and consulting. The United Kingdom also has its service sectors, such as the retail sector, public sector, financial sector, business sector, and many more. In this report, the analytic overview of HSBC as one of the famous service sectors in the UK, including the company's basic information, ownership and management details, history and mission, as well as future goals with products and customers, is going to be discussed. Also, the impact of the global factors on the business of HSBC with a detailed analytical review of PESTEL analysis that shows the effects of the external factors and Porter's five forces analysis with the certain potential threats that affect the company's outcome are also going to be shown in this particular report.
[bookmark: _heading=h.30j0zll]Overview of HSBC
Being one of the largest banking and financial services sectors in the UK, HSBC Bank plc deals with wealth and personal banking, Global banking & markets, and commercial banking. Incorporated under the laws of England and Wales, HSBC values difference, succeeding together, taking responsibilities, and getting things done collectively (Sivaprasad & Mathew, 2021). HSBC uses strong marking and a tailored approach for the competitive advantages to give the customer the best service for the need of investment banking services or mortgage dealings.
Basic information
HSBC from the UK is from the category of Company Limited by shares, a sub-category of non-govt companies from the Private class that handles banking and financial services organizations.  
Ownership details and Management team
The Hongkong and Shanghai Banking Corporation Limited, mainly referred to as HSBC Bank plc, is the incorporated multinational British bank from the main company that belongs to Hongkong, China by Thomas Sutherland from the UK. HSBC has a matrixes management structure as the organizational structure according to the global business as well as a global support function under the leadership of Nuno Matos, the managing director. 
History of the Company 
Born from the simple idea of serving as a local bank for international needs, HSBC started its journey in Hong Kong having the thought of exchanging financial relations between Asia and Europe (Pelembe & Smith, 2018). Then in 1992, HSBC started HSBC Holding plc in London as a parent company for further business extension.
HSBC mission
The main goal for all the personnel from HSBC is to aim for the source of the company's growth, make possible decisions to make the business thrive and the economy prospers, and lastly, to help the people realize their dream and try harder to achieve it.
Products or Services and Customer
HSBC offers a lot to their customers, such as banking accounts and services for every day, borrowing credit facilities and managing the finance, making and accepting payments, and the protection regarding the security related to banking (Tahri, 2018). HSBC has around 40 million from all over the world, of which 14.5 million from the UK are loyal customers that put their trust in HSBC.
Goals for the future
The main goal of HSBC is to be the global leader in the cross-border flow of banking that deals with the major trade and capital passage for becoming the market leader in Wealth Management in Asia. HSBC mainly focuses on the same topics that they are planning to handle in the future, such as sustainability regarding the environment, matters related to disaster relief, and the covid-19 support plan. The ambition that HSBC follows is to support the potential customers as much as possible with the support of finance and investment by 2030 related to the transition. 
[image: ]
Figure 1: Service branding model
(Source: Tahri, 2018)
[bookmark: _heading=h.1fob9te]PESTLE framework OF HSBC
The concept of pestle revolves around political policy, economic policy, social policy, technology policy, legal policy, and environment policy of the organization. It helps an organization to survey and frame strategies to maintain the stability of the organization. The main purpose of the PESTLE is to frame the plans and decision-making strategies so that the working environment will improve in the organization (Almeida, 2020). For further study, the PESTLE analysis of HSBC bank has been described elaborately.
	Political
	The political factor of the country depends on the decision of the government and law. The political factors of the UK revolve around corruption, bureaucracy, tariff, employment law, politics, and many more factors which impact the country's companies. 
The political factors influence the company to control corruption, and the employment laws control the rules and regulations over the employees. The political factors help identify the external threats, which help to reduce the risks systematically. 

	Economical
	The economic condition of the UK after Brexit and Covid-19 is facing severe hurdles to stand strong in the market (Cotterill, Ledingham & Dogan, 2021). The country was trying its best to overcome the two years by implementing various laws to strengthen the economy, but the recent Russia-Ukraine war played an important part in shaking the foundation of the economic base of the 
UK.
HSBC has operated many financial programs which will help to improve the economic cycle of the company. It has tied up with many countries for its growth which will indirectly boost the economic factor of the country. 

	Social
	In a country like the UK, social factors like demographic structure, education, culture, and lifestyles matter significantly because of the business run. However, the social factors of the company help the business to frame its rules and regulations because the government of the UK has strict guidelines which cannot be beaten by any citizen.  
HSBC has planned many programs which help to moderate the lifestyles of the citizens without hampering UK laws. HSBC firmly believes that it is a good idea for a company to monitor the customer's attitude to figure out the social factors. The team of HSBC has figured out some references and framed a program that controls social causes. 

	Technical
	Technologies have made the world easier, faster, and more straightforward. Uk has made a place in technological advancement, which helps the country to move at great speed and boosts up their motivation to complete tasks in a short time.
Through technological advancement, HSBC has offered hands to its customers in a way that the customers will be able to monitor their accounts from home (Sankar, 2021). The technical programs of the company help the customers to solve problems from faraway places. Technical advancement has greatly impacted the cost reduction of the company as there is no extra cost that has to be offered to the customers when they are visiting the company. Through technological advancement, the company can crack deals with other companies settled in a foreign land, and interested in progressing along with HSBC. 

	Legal
	Uk is a country with strict laws and regulations. There are strict laws that limit access to organizations' laws and employment laws. These laws are strict, and should be followed by the organization to maintain decorum.
HSBC looks carefully over the laws which are for customers and employees. It holds the grip to take care of customer protection.  

	Environmental
	Environmental factors mean planting trees, controlling waste, reduction of carbon, and many more. 
HSBC utterly takes about the factor of the environment and tools the necessary steps to protect the environment. It also has included itself in donation programs which build the reputation and goodwill of the company. It took several steps to save the green belt of the country by taking important steps to eradicate health and sanitization problems from society, save endangered species, control pollution, and many more factors.  


[bookmark: _heading=h.3znysh7]Porter’s five forces 
Porter's five forces deal with the threat that an organization faces in a particular market. The different forces that affect a business or an organization are a threat from substitutes, the threat from new entries, rivalry with other industries, suppliers' bargaining power, and buyers' bargaining power (Lian & Lindmark, 2021). The threat to HSBC in the UK is moderate as all the forces affect HSBC moderately in the UK. 
Threat from substitutes (Medium)
As all the banking products such as investment advice and financial services have minimum to zero substitutes. So, it is very hard to replace them. But, the threat from substitutes is medium for HSBC in the UK market as many other organizations are providing financial services in a specialized way to the customers. Currently, WhatsApp takes a new initiative in the form of WhatsApp pay which enables its customers to have seamless interaction. Peer-to-peer platforms for lending are also emerging in the UK market, where people can get loans without the intervention of any third party. These are the reasons that the threat to HSBC from substitutes is moderate.  
Threat from new entries (Medium)
HSBC is the second largest bank in the UK that provides financial services and multinational investments. HSBC has three ventures such as global banking, personal banking, and commercial banking. HSBC and other similar banks have gained the trust of their customers for a very long time (Njuguna, 2020). So, it is difficult for new entries to capture the market area. It is also challenging for new entries to enter the market area due to many government regulations. The only threat is the international companies. So, the threat from new entries is moderate for HSBC in the UK market. 
Rivalry with other competitors (High)
The main competitors of HSBC in the UK are Standard Chartered Bank, Citi Bank, Bank of America, Deutsche Bank, etc. The market share of all the companies is more or less the same. So, the competition is very high as every company is taking new initiatives to attract new customers and retain current customers (Panthy, 2021). The market growth is at a slow rate as every company wants to capture the market. This leads to a circumstance where no company can take the lead. Any company is hardly successful even though they try very hard. So, the threat from other competitors is serious for HSBC.  
supplier’s bargaining power (Medium)
The main suppliers for HSBC are employees and depositors. They provide services and capital to the bank. Their bargaining power is high because the bank is dependent on them to continue all their operations. Also, the major companies that invested in this bank have great bargaining power. So, HSBC needs to make proper strategies to make the suppliers stay with them. HSBC has many policies to make its suppliers happy. Thus the threat from the suppliers is medium for HSBC in the UK market.
Buyer’s bargaining power (Medium)
Small defection cannot affect any bank much, but if there is a mass defection, that can affect a company's growth highly. As a result, the bank will lose a great amount of revenue. This kind of situation may arise due to controversy or trust issues (Ekaterina, 2021). However, the goodwill that is attached to HSBC and the firms attached to it helps HSBC to hold its maximum customers back. But, there are also some individuals and companies who have high net worth which increases the bargaining power of the buyers, which is also induced due to high competition in the market. That is why the threat from buyer's bargaining is medium for HSBC.
[image: ]
Figure 2: Conceptual framework
(Source: Ekaterina, 2021)

[bookmark: _heading=h.2et92p0]Conclusion 
From the above study report, it can be concluded that different types of analysis, such as pestle analysis, help to take their internal decision on banking sectors in the UK. By understanding those external factors, it became easier to handle the whole banking sector, and porter's five forces are an essential tool for understanding different competitive forces in the workflow. Understanding those factors also help to run an organization very efficiently. Evey bank sector, such as HSBC, also analysis all factors of external and internal factors. It helps to access an effective workflow in every banking sector and also build a systematic workflow.
[bookmark: _heading=h.tyjcwt]
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