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Executive Summary

This case study is going to be summarized that all the essential points about Professional career development will be highlighted. Various career development skills like leadership, supervisory, decision making, critical thinking and communication will be mentioned. I am going to discuss essential goals needed to be possessed by me in future and will help for a competent employee. The idea about selection and recruitment about employment will be passed by an reflective analysis method called Gibbs reflective cycle. I believe that this case study will be highly beneficial for learners to understand the methods and ideas about professional career development of an individual.
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[bookmark: _Toc70180988]Questions from Interviewer
INT: Hello, Good morning. Hopefully, you are fine in this COVID19 pandemic situation. As you have some idea that I am the interviewer and today I am going to ask you certain questions about the career and personal development and also I am eagerly interested to know from you about your personal view of the management of any organization. I will be very happy if I can also guide you through this interview and discussion. Okay, now without any further delay, let's start the interview session. 
INTV: Hello, Good morning. I am also interested in giving this interview. I hope it will help me to know better about career development skills. 
INT: What do you think about the concept of personal and professional career development? 
INTV: As per my knowledge, personal and professional development is the concept with the aim of helping an individual to manage their own learning and growth all over your career. It is essential to learn and develop skills and also should have a better knowledge about the current affairs around the world in order to keep up to date you. We also learn about how to work safely, legally and effectively in an organization. It also helps us to learn about ourselves, where we are, what we want to be in the future and also in which way we can achieve that position. As I know, that Personal and professional development is also known as Continuous Professional Development. Besides personal development, career development is important to execute a career plan. It may be the activities of an organization in order to consider the benefits and success of both the individual and the organization for a long period of time. Career development consists of the personal improvement undertaken by the employee of an organization with the help of training, education and different programs organized by the management of the organization. Career development is the process through which we can easily execute our different action plans.
INT: What do you think about how you can gain confidence and competence as an effective and efficient employee of an organization in future?
INTV: According to me, in the workplace, different employees are belonging to different cultures, languages, religions, gender, race, education and so on. Besides all these categories, there are different types of employees who have different levels of confidence. It is obviously not possible that all the employees in an organization have equal confidence levels. Some employees come with more self-confidence and self reliance than others. Some timid employees have the ability to make continuous tricks with the management of the organization, in order to get more assurance, security and privilege from the top authorities of the organization. Therefore, some employees with less confidence have to suffer negligence and avoidance from the management. As per my own view, an individual with no self-confidence has no existence in society. In order to make oneself successful in his life, one should have to be more confident in his own performance and activities. We should attend different development training programs. Learning new skills can also be helpful in order to gain confidence as an effective employee. An employee should leave his comfort zone in order to be more confident. Everyone is afraid to be insulted or be humiliated in the workplace. 
However, it is very much practical that embarrassment or discouragement sometimes leads an individual in the way to success. We should always try to interact and communicate with our peers in the workplace, as effective communication can make an individual more free and comfortable in their work. We all have to determine some goals in our lives, therefore, we find some motivations to achieve all the predetermined goals, which makes us much more confident. In order to make ourselves more confident, we have to learn from our mistakes. As we are not Gods, naturally, we make mistakes repeatedly, which also helps us to make clear perspectives of anything. An individual should ask several questions until he has not the clear perspectives about the specific matters. 
INT: What do you think, which are the main skills required for an individual in order to have a better knowledge for working effectively in any organization? What individual skills do you possess?
INTV: Though I have not so much knowledge about the skills required to be an effective employee, however, I think, to be an efficient employee, an individual has some necessary skills. Firstly the individual should have Engagement and literature skill, which means the individual, has to be engaged effectively in the decision-making process, as engagement is essential in any organization to run their work smoothly. The individual also should have enough education and training to be an effective employee in a management organization. If the employee does not have enough knowledge about the area he is appointed for, then he will find many difficulties with his job and also due to this there will be many issues by that specific employee. Next, we should have Cognitive skills, which means we should have the abilities to remember important things, logically analyse any situation, hold attention, learn new things, solve problems and so on. Our cognitive abilities allow us to adapt new things and ideas and examine and analyse them properly and distribute them in the specific areas of our brain. When we need that information later, the brain also uses the cognitive skills to recover the information and use them. By developing cognitive skills, we can help our brain to easily and quickly complete the process and therefore, we can easily understand the information properly. 
This skill is very much important in an organization for an employee, as the employees have to work with a large amount of data in the management organization on a daily basis. Another important skill is an intellectual skill, which describes the ability of the individual by using which we can easily evaluate and organize all the important information and data. We, as an efficient employee, should have both the cognitive and intellectual skills in order to perform our task in an organization with a huge amount of data and information easily and quickly. Next is Practical skill, which allows us to be more creative and innovative in our work. In a business management organization, it is very much important to have different innovative skills in each and every individual employee. With the help of various creative perspectives and ideas, a business organization can get success in the international market by beating the other competitors. Therefore, in order to engage a top organization as an employee, we should have to be creative and innovative in our personal life. An employee with high practical knowledge can get priority during the selection process. As we know that practical work promotes experiential learning, so we all have enough practical skill in order to develop our career. Last but not least, we should have transferable skills to be an effective and efficient employee. There are different transferable skills we should have to adapt, such as, Problem-solving, Critical thinking, Analytical reasoning, Leadership, Adaptability, teamwork, communication, interaction, writing, listening, creativity and so on, which are so much helpful for our personal and career development. I cannot explain them properly, as I do not have so much knowledge about this skill. 
INT: Is it important to have personal strengths in an individual in order to gain career development skills and knowledge very easily and quickly? If you think that it is important, then describe what will be the strengths needed to have in an individual? Also, mention the weaknesses that prevent an individual to be confident and gain different employability skills and knowledge.
INTV: Yes, of course, for career development and personal development, the strength of an individual is needed. In order to be an effective and efficient employee of an organization, certain personal strengths are needed, such as; we should have so much dedication towards our jobs, whatever the jobs are. We should always have an idea that no job is inferior. The main thing is that the employees have to be dedicated to their jobs. Without dedication, no one can get success in his life and also without dedicated employees no organization can run properly. We should have enough confidence in ourselves so that we will be much confident of what we will do. If an employee is confident enough, then the company can easily flourish. An employee should be reliable to his organization. In the business, all the work is dependent on trust and belief. An organization can be successful if the employees of that organization are highly reliable to the management. We, as an efficient employee, should be open-minded. And we also have the ability to work independently. Even, if the organization is team-oriented, an individual should have the ability to still do a certain job on his own. We should have enough focus on our job, that we perform as an employee in an organization. We also should have the capability in order to manage time, according to which we will work in the future and can be able to complete the work quickly and easily.
Besides so many strengths, we also have certain weaknesses, which prevent us from exposing ourselves. Firstly, everyone does not have all the skills, either hard skills or practical skills. While someone may be  not efficient in doing Math, on the other hand, someone may be also not good at practical programming. Though it is difficult to adopt all the skills for an individual, however, he has to try to adapt certain essential skills, which are required for employment. Next thing is that the most noticeable weakness of an individual is patience. An efficient employee should have so much patience when working their job on the work premises. Some people are also performing their jobs unethically, which can also be affected by both the work process of the organization and also in the development of their career. In order to be successful in our career, we have to remove all the weaknesses from our insights. 
INT: What do you think, which will be the several employment goals for the establishment and development of the personal action plan?
There should be a number of employment goals for the personal and career development process. Certain goals we should have to follow are, we have to increase professional knowledge and training. We should engage in some small organization as interns in order to be more perfectionist and efficient to be recruited by other top management companies. The internship programs also provide us with a huge area of knowledge. We always have to be sure about our own subject. We should be experts in our own relevant subject, that if anyone asks any questions related to our field, we will not find any difficulty in providing them with an explanation. 
INTV: 
[bookmark: _Toc70180989]Questions from Interviewee
INTV: Please tell me something more about career development skills, required in an organizational setup.
INT: as I can observe from your replies that you have enough knowledge about the professional and personal career development. However, if you want to know something more, then I can mention that you should be more career-centric and also as an efficient employee of an organization, you should have to be disciplined in your workplace. You should also control your speech while speaking to someone else. And your dress up should be developed as per your organization. 
INTV: Please provide me with some knowledge about team management in an organization, as I do not have any proper knowledge about the team management earlier.
INT: The concept of team management is very simple to explain. Team management is essential for an organization. When you are assigned to work together with other employees that is called the teamwork. An effective team can perform their task efficiently. You will also learn about team management when you will work in a team. 
INTV: How can I track my progress in an organizational setup while handling multiple jobs single-handedly?
INT: As I can see that you are much more effective to be an employee of an organization. You just need to focus on your job and try to satisfy the management of the organizations. You should learn more about teamwork and leadership programs. By following all the necessary steps towards the development of your career you will be easily able to track your progress in an organizational setup. 


[bookmark: _Toc70179650][bookmark: _Toc70180990]Part 2: Professional career development report
[bookmark: _Toc70179651][bookmark: _Toc70180991]Introduction
Professional career development refers to the planning and organizing career development of an individual to prepare them for employment. It creates a self-assessment about the plan in the professional field and makes strategies to achieve the desired job. In this case study, a conversation between an interviewer and interviewer is going to be discussed which will be played by the students. From this interview, the ideas about the skills that need to be achieved by a competent employee will be explored. Different goals reading the personal development will be mentioned. Further, the idea about recruitment and selection during the time of the interview will be explained by Gibb’s reflective cycle. In the following paragraphs, my reflection about different parameters related to personal development, enhancing my career, and professional skills required for effective management in an organizational setup are discussed in detail.
[bookmark: _Toc70179652][bookmark: _Toc70180992]Understanding of career development 
From the following interview, I have gained knowledge about personal and professional career development. The idea about the importance of developing skills for professional fields has been achieved. The values of skills have been recognized by me after the interview. This was one of the important parts of knowing personal abilities and talent. I have understood that those skills are highly essential for getting a bright future (Chrysoula et al. 2018). To get better employment those personal and professional skills are implement needed to be possessed by an individual. Personal skills refer to soft skills which should be possessed by an individual for having better communication and the ability to solve problems. Whereas professional skills refer to essential attributes which help to make a successful professional. It assists career growth by making suitable and desired career planning. The skills like communication, creativity, decision making, and time management are related to professional skills. These skills must be possessed by an individual to develop their professional development to get a chance of employment in a reputed company (Choate et al. 2019). During the interview, I have understood the importance of superior quality of personal and professional career development. 
From this interview, I have got the idea about the manager like time and resource, team manager and planning and organizing different activities during the task. I got the idea about the value of a proper management system to run an organization smoothly. This manager strategy can be achieved by effectively preparing those career plans. I have been highly influenced by this interview and decide to go my personal and professional development to get a bright future. I have been immensely active to do a course related to business management in the future (Raduan and Na, 2020). This interview has highly motivated me to prepare a plan which will help me to prepare a career plan to get my desired job in my future. I will be more serious about my career development and try to utilize all my efforts to build and develop my career. 
[bookmark: _Toc70179653][bookmark: _Toc70180993]Skills to be an effective and competent employee
From the interview, I have learned the importance of skills development. It is one of the fundamental parts to be possessed by a competent employee. A competent employee must build those essential skills to get a better and desired job role in the future, the professional skills like leadership, supervisory, decision making, critical thinking are essential skills. It boosts an employee to manage a group of people and helps to complete a given target or task in an organization. From the interview, I have got an idea about the value of those skills for a better professional career in the future (Asio et al. 2019). Those skills can be built by a proper plan. A scheduled routine should be developed and a management course will be done by me to develop those skills. A business management course will help an individual to gain the knowledge and methods to furrow those skills. I have been highly influenced and motivated to grow those skills in my future career. I have understood the process of building leadership and supervisory qualities. I have learned critical thinking, adaptability, patience, and quick response from the interview. 


Figure 1: essential skills
Source: influenced by (Asio et al. 2019)

At the time of the interview, I answered all the questions by using the skills of critical thinking. All the answers given by me were based on conceptual and critical thinking. I was confident and enthusiastic during the interview. These skills are greatly effective for a competent employee to get the desired job (Ridzwan et al. 2017). It makes an individual ready to be a part of the professional market. In the corporate world, these skills are immediately appreciated because they play an important role in the growth of the organization. These qualities must be accomplished by an individual during the interview. I am more comfortable and self-confident after giving my interview. I am ready to take admission in a business course to gain knowledge and try my best to get a managerial post in a reputable company.
[bookmark: _Toc70179654][bookmark: _Toc70180994]Goals required for personal development as an employee
Personal development goals refer to the goals which help for the growth in personal life. It gives an idea about the journey of life and makes you more confident in a situation. It creates a learning idea about the own perception of an individual. These are mainly three types of goals named short term, midterm, and long term goals (Rudolph et al. 2018). These all goals are connected. They combinedly make a strong plan for an individual. During the interview, I have been faced with the question regarding my personal goals for career development. I have been answering the ongoing goals. I think that I must have more goals to develop my soft skills. These soft skills will be highly beneficial for my career growth in the future. I have planned to make my future goals like improving time management skills, communication skills, reading new books, and developing intelligence and critical thinking (Sachs et al. 2019). To improve personal development I have to make a schedule to read various kinds of books every morning. Also, I have decided to improve my English further. For that, I will subscribe to a paid youtube channel to improve my English speaking skills and take English proficiency tests from well-established institutions. 
The interview has brought the importance of time and resource management. I will train myself to manage my time and resources effectively (Creed et al. 2017). From next week I will make a schedule about my daily routine. I will focus on the punctuality of my tasks and follow my routine and plans timely. This personal development goal needs an appropriate action plan. I am highly active in making a better and effective quality of action plan which will possess all the scheduled goals which I have been assumed to have developed for my career. 
I have also decided to take part in some social activities and programs weekly. It helps to grow my communication skills. I will be able to learn about working with a team. It will assist me to collaborate with a group of people and grow my supervisory skills (Deslauriers et al. 2017). Myb all these carried development goals will be thoroughly followed by a proper plan and try to achieve and develop my knowledge and skills in a proper manner by building those goals. These goals are highly important to follow to achieve successful growth in personal life. It will also help an individual to achieve the professional goal in the future and will generate a proper career plan for an individual. This interview has boosted me to build and prepare an effective career development goal to achieve my desired goal and job. 
[bookmark: _Toc70179655][bookmark: _Toc70180995]Recruitment and selection process 
This interview has inside me the ideas and thoughts about the importance of knowledge and skills that have been developed to get the desired career in the future. The importance of employment skills and knowledge has been gathered by me during the interview (Constantinou et al. 2020). The procedure of recruitment and selection processes has been gathered after the interview. 
Those experiences can be analyzed by Gibb's reflective cycle. This reflective model is based on a cyclic framework which allows us to learn and plan the things which are going well and also not going in the favor. 
[image: ]
Figure 2: Gibb’s Reflective Cycle
Source: Influenced by interview 


The first stage of the Gibbs cycle helps to describe the major points required for establishing the action plan. From the interview, I have identified that time management is one of the most important skills which should be possessed by a competent employee (Fuad et al.2017). I have learned to respond to a situation by maintaining a proper time and action. I feel that I was not perfect to manage my time in responding to answers to the interviewer. The reason behind this was, I was not well prepared for the interview and did not have my proper schedule and routine in my life. Feelings are the second phase of the Gibbs cycle which helps to evaluate thoughts and feelings about the experience of a particular thing (Rogers, 2019). From the interview, I have felt that skills development is the major part of professional development. It has introduced the value of time management and critical thinking skills. I am more concerned about improving my skills. The third stage of the Gibbs cycle is known as Evaluation, which helps an individual to encourage coaching about a given situation. It looks about what has worked and which did not work. I feel that I am more confident and enthusiastic about making goals and developing skills. From the interview, I am motivated by my self-confidence and enthusiasm. I will be more focused on improving these elements (Baena-Morales et al. 2021). I am also thoroughly concerned about my weak time management ability. I will be more active to improve my time and resource management skills for my professional development. An analysis is one of the most important and fourth phases of the Gibbs cycle. It describes the details of the occurrence of things in a situation. From the interview, I have understood the quick response-ability is immensely needed for a competent employee. I am more focused on my ability of quick response and decision-making skills.
 I have analyzed that I need to improve my time management skills that will help me to manage and organize all my activities in a given schedule. I am thoroughly focused on improving these skills in my personality. Conclusion refers to the fifth stage of the Gibbs cycle which summarized an occurred learning event. This stage will help me to understand all positive and negative aspects of actions about the occurred event. I have concluded all action about the interview and fully active to overcome all the negative elements of that situation. I have to overcome my decision-making and time management issues in the coming days. I should improve my communication skills and critical thinking ideas in the future to develop my professional skills (Corcoran et al. 2020). The last stage of the Gibbs cycle is known as the Action plan. This stage assists in making plans about a similar situation that will be faced in the future. I am fully prepared to overcome all the negative elements which have been faced at the time of the interview. I am ready to improve further my developed skills. I will follow all my personal development goals and try to be more active to handle those situations in a better way next time.
[bookmark: _Toc70179656][bookmark: _Toc70180996]Conclusion 
This case study is going to conclude that all the major points about Professional career development have been highlighted. Factors of career development have been described in this case study. All the essential skills like leadership, supervisory, decision making, critical thinking are needed to be possessed by a competent employee have been mentioned by me. I have expressed my different goals which help to improve personal development as an employee in the future. This case study has mentioned the ideas about recruitment and selection of an employee through Gibbs reflective cycle. Hence, this case study will be immensely beneficial for learners to understand the methods and ideas about Professional career development.
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Questions from Interviewer
Question No. 1
What do you think about the concept of personal and professional career development? 
Question no. 2
What do you think about how you can gain confidence and competence as an effective and efficient employee of an organization in the future?
Question no. 3
What do you think, which are the main skills required for an individual to have a better knowledge for working effectively in any organization? What individual skills do you possess?
Question no. 4
Is it important to have personal strengths in an individual to gain career development skills and knowledge very easily and quickly? If you think that it is important, then describe what will be the strengths needed to have in an individual? Also, mention the weaknesses that prevent an individual to be confident and gain different employability skills and knowledge.
Question no. 5
What do you think, which will be the several employment goals for the establishment and development of the personal action plan?
Questions from Interviewee
No. 1
Please tell me something more about career development skills, required in an organizational setup.
No. 2
Please provide me with some knowledge about team management in an organization, as I do not have any proper knowledge about team management earlier.
No. 3
How can I track my progress in an organizational setup while handling multiple jobs single-handedly?
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