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SUMMARY:





It is quite evident from the given case that the Trinity Social Care Home Birmingham is very vast regarding age, gender and all the co related factors parallel to demographical stats. An effective team is the need of the hour but because of the continuous growing barriers the team is lacking in efficiency and effectiveness. 
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QUESTIONS

· How management at Trinity Social Care Home can develop an effective team.

To develop a strong effective team, Trinity Care Centre Birmingham needs to take some strict steps. Hire the people with required training and education. Choose the most active, punctual, promising, well mannered, well trained, and dedicated people. Give them more training sessions to bring their efficiencies and capabilities up to the mark. Those who are less able than the best ones should get the best training sessions, so they achieve the required criteria for the job. Arrange weekly meetings to check the progress of team members. Those who are still not doing any better issue them warning letters. If they improve, keep them or else you should tell them to resign. Punctuality should be followed under any conditions until there is a genuine reason for being late. As a team leader you must know your aims, objectives, targets, and priorities very clearly. The tasks and roles should be assigned in a stable balance of each member’s capacity and capability of required skill. Good leadership involves effective processes, honest communication skills, support, trust, and openness in diversity of opinions. This would enable every individual to develop sound inter group relations and would enhance the development process towards the making of an effective team followed by regular reviews. 
If you observe the environment inside the Centre, you can find a lot of hazards and barriers which are not letting the Centre prosperous in a good and healthy manner. Lack of training and education is the main reason for the lack of trained staff. Also, staff members are not very punctual due to which patients do not have their food and medicine in time resulting zero recovery. Negligence of the staff members towards patients is unbearable and should be fixed as soon as possible. Staff members use their mobile phones a lot which distracts their attention from patients towards other things resulting in more negligence and ignorance. There should be strong rules and regulations for discipline to be followed. 
There should be strong disciplinary measures taken to bring an effective team out. Roles should be assigned to particular people according to the requirement of the job and staff members expertise. There should be people to monitor food and its hygienic level. They need to make sure that food for patients has been delivered in time. There should be people to keep a check on medicines and prescriptions. There should be people to give food and medicines to patients in time. Also, they should take the patients to the toilet for the required needs as per patient. There should be people to manage and monitor the visitors and visiting hours. Cleanliness of the area and premises should be the number one priority. All these disciplinary measures should be taken as soon as possible, and it should be made sure that every staff member follows them. In case they do not they should be given warning letters. This is the way the effective team inside the Care Center would be formed.


The impact effective team working can have in a health and social care setting
Once a formidable team is developed it is going to impact on the Care Centre in a lot of clever ways. It will improve the quality of care provided to the patients, especially the elderly ones. When the quality of food and hygienic environment is improved patients will recover fast. This would give chance to allocate more patients in as the repute of the Centre will be well famous. Also, this would not allow a whole crowd of people to run around and do nothing but would provide the opportunity for those who excel in their job. In this day and time taking the current Covid situation into consideration it is extremely hard to reach out to vulnerable patients. It is a struggling time where effective teams could highlight their long-lasting effects. An effective team and its members would always lessen the risks and adverse effects for patients. An ardent team would be able to cope distress and health issues of patients with great strength and skill of their patience that comes to them within the team formulae of working together at a consistent pace. Teamwork in Health Care: Maximizing Collective Intelligence via Inclusive Collaboration and Open Communication
 Anna T. Mayo, MS and Anita Williams Woolley, PhD
As it is noticeably clear from the above-mentioned reference that an effective team would enhance and maximize the collective intelligence of all the team members by doing inclusive collaborations and open communication between them. This would give them more chances to grow and progress individually as well as collective progress for the care center itself.
An effective team can improve the medical system with a comparatively less error rate. This also enhances the safety of the patients and gives them more life expectancy rates. Staff members could be less stressed once their patients are improving their health condition therefore, it gives them more strength to work more efficiently. This improves team progress as well. Once the team is progressing, that helps them build an effective health and safety legislative system resulting in improved health conditions of the patients of variable ages. If the care center has an effective team, then the people using their services would also be ensured that the services they are being provided with are given to them through massive arduous work. This way they would bring more appreciation and constructive feedback to the members which would help them improve even more. 
This would also give a reduction in staff turnover as more people would like to join and stay for longer. This would provide the best quality of care with greater patient outcomes. Also, this would give the staff members a chance to gain more experience of diverse circumstances which would later help them to grow and prosper individually as well. An effective team provides an unobstructed vision of its aims and targets resulting in best communication and understanding which helps them deliver the fastest and quickest best services to the patients which brings ultimate success even closer to them. 
“In the right environment, with the right leader setting the tone, teamwork undoubtedly fosters ideas and creativity. I’m a firm believer in the concept of compounding strengths, where if everyone on the team plays to their strengths, those strengths compound at a higher rate of return.”
Cody Royle

Barriers to effective teamwork.

There are various kinds of barriers varying from person-to-person potential. The difference in training is a major potential barrier. Some people could be more well trained, and some could be less trained. Those who are not professionally well trained can always increase the error rate, risking a patient’s health. It is about one’s professional morality as well. If the team members are not at their best with high morale and team spirit, they would not be able to communicate and work well with other team members. Lack of training and experience could give a less convenient approach towards solving different problems. This also reduces the ability to understand within the team members. Sometimes other team members may feel dominated and complexed with other team members hence, not been able to start and finish their tasks in time. This leads to the deficient performance of team members. Due to this reason, conflicts take place within the team members which are not always managed very well. There are psychological barriers too including professional hierarchies. This leads to intra conflicts which, if not addressed in time, could be a major reason for staff turnover in future. One cannot ignore organizational barriers either. Big teams with a lot of staff members fail to communicate person to person properly hence, not knowing the issues exactly resulting poor addressing to the crucial issues brings major dangers to the patient’s health. If patients are complaining this brings a bad reputation to the Care Centre hence, affecting its progress. More members mean more lack of interest and trust. Some team members might be feeling stress free as there are so many out there to do the same job. This brings unfairness to the system; hence, members are unable to take interest in their job. Once they lose interest they cannot be trusted anymore. Too many members fail to function together in a better and prosperous way. This leads to the ultimate downfall of the center. People have different opinions, and they do not agree on one point. Difference in opinions may lead to conflicts between the team members. This also Stucks the formation of a better and effective team. There is an obvious lack of appreciation and feedback because of professional jealousies and competence. Negligence of core principles of integrated behavioral health pathway is also a major barrier that could harm the team in so many ways. Often it happens that the vision of team leader and team members does not align with the resources been given and provided. They do not use what they have, and they keep asking for more resources which brings a financial fall to the team. Limited time is another reason a lot of team members cannot show their individual performance. 
“We carefully selected behavioral health providers who were adaptable, flexible—who were comfortable being visible and comfortable in approaching providers with offers of assistance. Then when they were invited to see a patient, they would just do it.” Janet Rasmussen, Director of Accountable Care and Behavioral Health, Clinica Family Health Services





· The types of roles that are needed to create a cohesive and effective 	team.

A role is defined as the behavior and functions of an individual with its group. The roles given to the group members are not always static and people may vary their roles from time to time as the team evolves more over time spam. The group leader could also observe a change in their role as per the evolving and developing dynamic changes in a group over time. Role in particularly defines both the group members and leaders. Talking about the separate roles within the team and its members, the foremost role is PLANT. Plant is the idea creator who innovates different ideas to the team members. Most of the time PLANT is the team leader. Then there should be a resource who can discover the opportunities and make the most of them. Co-Ordinator makes the goals clear to the other team members. Shaper enhances the movement of work procedure. Team workers give a dedicated support system which benefits the other team members reaching their goals. Monitoring evaluator makes it easier to make a proper judgement of the whole procedure and task. Implementor makes it sure to implement the action onto the ideas provided. Completer provides all the minute details to the task. In the end comes the specialist that specifies the skill into the task. 







CONCLUSION:
To cope with the challenges faced by the team members at Trinity Care Home, the organization should arrange educational training sessions for the less privileged ones so they can be well trained for future upcoming goals. These sessions could help the team members to overcome their diversified challenges and therefore to make the environment more compatible and opportunist for the team members. 
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