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The consultancy report explores the sustainability practices of the housekeeping and maintenance departments at Hotel de Paris, Monte Carlo with a focus on energy efficiency water conservation and sustainable sourcing that reveal the key factors of the hotel that has implemented the numerous sustainable initiatives, there are opportunities to enhance the efforts that has importance steps that are taken to sustainable operations that is including the many factors to improve with global standards in the hospitality industry and with these efforts have also impact positive results that the hotel can enhances the protocol for handling the techniques that allows the changes that contributes with associated  that can dynamically adjust 
For this issue Deolitte consulting company is providing services to the hotel. The hotel’s energy includes the use of LED lighting, motion sensors in areas and a centralized system. However, there is room for improvement in the guest room automated energy management systems that reduce energy consumption during low consultancy, and installing lighting controls can lead to considerable energy savings. The water conservation efforts at Hotel de Paris include water fixtures in the rooms of guests. These initiates have reduced the water usage also the hotel could have expanded the water recycling systems that are particularly for irrigation and cleaning processes. Smart water meters also can help in understanding the leak and improving the overall water management.
In terms of waste reduction, the housekeeping department can actively engage in recycling and minimizing the use of plastics. Composting programs and the use of eco-friendly that can contribute to waste reduction. However, the hotel could expand the recycling programs to include electronic waste such as batteries. Implementing better products through tracking systems that can enhance the hotel’s waste management. Another eco-friendly step is taken by the housekeeping and maintenance department. Many biodegradable products are used to reduce the hotel’s environmental impact. However, continuous staff training and the promotion of green cleaning techniques could improve the effectiveness of these efforts.
To build on current practices, staff training and engagement should be prioritized. Offering training sessions that can retain the sustainability practices and inform about the latest techniques that can used to incentivize sustainable actions to increase the staff involvement and contribution to the hotel’s sustainability goals also guest education is another factor that improves the possibility for the guest that they should be encouraged to participate in the eco-friendly programs such as linen reuse programs and informed the hotel’s commitment to sustainability practices such as offering rewards for the option of daily use that can foster greater collaboration between guests and the hotel.
The hotel also benefits from green certifications such as LEED or Green Globe that can validate the sustainability efforts to attract the environment and by these types of certificates hotel’s status is elevated with the luxury hospitality industry which can align the operational sustainability standards. Furthermore, the sourcing of sustainable should be enhanced so that the hotel can reduce the environment footprint by partnering with suppliers that are offering eco-friendly products and materials. Sourcing from local providers that is also minimizes the environmental impact of transportation and logistics. In addition, the hotel focuses on continuing the ethical practices that are important to overall operational excellence. Similarly, the organic fair trade can be making sure the chain supply and goals of the hotels.
Outsourcing seems the line to provide the roadmap that can continue the improvements for sustainability to re-align with the standards that can high the expectations of eco-friendliness which is successful in balancing luxury with the environment. By leads to a particular factor that is to reduce the energy to cost and carbon energy emissions process and also the comprehensive information that incorporates the participants to underutilize the aspects of sustainability of hotel to make it more valuable and reputed. Moreover, the hotel that can lead the hospitality sector in the luxury movement towards sustainability.
In the last, while Hotel de Paris has made particular progress in mitigating the sustainability in the housekeeping and maintenance operation, there are several opportunities to enhance the efforts to implement the energy savings technologies that can advance water management systems, expanding the waste education initiative that is to improve the staff and guest engagement are the key that will enable the hotel to compile with global sustainability practices, by following trends these recommendations the hotel de Paris can exemplify the reputation of the hotel in a sustainable luxury hospitality. These efforts can prove the hotel's commitment to identifying the numerous areas that can improve the implementation to address opportunities for the Hotel de Paris that can align itself with global sustainability, which can impact the unparalleled experiences to the balanced environment and world-class services.
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[image: Hôtel de Paris Monte-Carlo: 5 Star Luxury Palace Resort & Spa in Monaco]Hôtel de Paris was established in 1864, and it is located in the capital city of the tiny principality of Monaco. This old firm is owned by the Monte-Carlo Société des Bains de Mer and has been serving the elite, kings and queens or billionaires, celebrities, and tourists from all corners of the world for many centuries. Located just by the Casino de Monte-Carlo, this hotel provides 208 accommodation units, which are rather rooms and suites and will be blank with sea views and the views at the casino square. The hotel has recently gone under renovation and has been upgraded to retain its prestige together with the presence of contemporary amenities and the historic appearance.
However, much as Hôtel de Paris has earned a good reputation, there is pressure to meet international standards in sustainability. The hotel has found itself under pressure to manage its environmental footprint especially given that more and more luxury hotels are expected to act sustainably. Among the concerns of people in the housekeeping department regarding the sustainable management of this facility, energy consumption, management of wastes, and procurement have been areas of concern among sustainability-conscious consumers (Chatterjee, 2022). In addition, the government of Monaco is encouraging sustainable tourism therefore the Hôtel de Paris must embrace sustainable policies that reflect the environmentalism of the area and the current travelling market. Neglecting it might spoil the hotel’s noble image and competitive advantage in the context of luxury accommodation services (Thoriq et al., 2024).
[image: Spa Services at Hôtel de Paris Monte-Carlo : The Leading Hotels of the World]
Figure 1: Services at Hôtel de Paris
Deolitte consultancy is a consultancy firm focused entirely on the hospitality industry with a primary specialization in sustainable operations for luxury hotels and resorts thus, the consultancy has been effective in enhancing sustainable performance in hospitality establishments while maintaining high-quality service delivery. Deolitte consultancy is a marketing consultancy firm that targets the application of green issues in the operation and financial strategies of luxurious hotels. Where assessments and advice are concerned, Deolitte onsultancy will help Hôtel de Paris to respond to sustainability requirements and, at the same time, remain a luxurious hotel.
To knowingly and in detail identify and discuss the issues of concern to Hotel de Paris as well as in as much as the recommendations being made are strategic, this report will use several analytical tools and frameworks including PESTLE, SWOT, and TOWS analysis. Pestle analysis will assist in assessing the external macro-business environment affecting Hotel de Paris and useful for uncovering the environmental legislations in Monaco such as the environmental policies of the hotel and guests' expectations on environmental conservation and innovation in the use of technology in sustaining the hotel (Calisto et al., 2021). SWOT analysis for the Hotel de Paris is going to offer an understanding of its strengths and weaknesses, opportunities, and threats concerning sustainability. This will assist in identifying both the hotel's strengths, which are within its internal environment and available opportunities that can foster sustainable development, and weaknesses and threats that would hinder the development of sustainability. This paper will apply the TOWS strategy formulation tool that matches internal strengths and weaknesses with external opportunities and threats. This will involve the transformation of the identified challenges into opportunities, for instance, carrying the hotel from a sustainable brand image that would set it apart from its rivals.
The goal of this report is to identify the minor and major issues of sustainable management in Hôtel de Paris and provide insights into a series of sustainable remedies, which will be primarily feasible, affordable, and unique. Using strategic frameworks, not only best practices will be mentioned, but also reasonable solutions addressing the problems of the hotel and concerning its luxury brand and business direction will be offered. This consultancy report is done to guarantee that although it is a luxury hotel, Hôtel de Paris, adapts to the current new emerging trend of environmentally sustainable operations.
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At Hotel de Paris, there is a primary concern in the adequacy of housekeeping and maintenance with water and energy consumption affecting hotel expenditures as well as the company's environmental plan. The laundry services of the hotel use too much water than required, old heating and cooling systems that use energy haphazardly, and careless cleaning practices not only increase the utility bills but also hamper the hotel's eco-friendly image. Housekeeping is a part of this as it entails tasks such as washing linen, tidying guest's rooms, and general cleaning of the premises (Zaman et al., 2020). Due to its status as a luxurious hotel, Hotel de Paris previously employed clean and good quality linen every day for cleaning. However, constant washing of bed linens, towels, and robes continues to mean a waste of both water and energy which can otherwise be avoided.
Further, the maintenance team uses several gadgets and equipment that are energy-intensive old, and highly inefficient, which includes the traditional non-energy-saving light bulbs, somewhat dated HVAC systems, and non-automated water systems. The housekeeping staff’s use of chemical-based cleaning agents also poses harm to the environment apart from threats within the hotel such as staff health hazards, and future harm to the environment (Taishoff et al., 2022). This is a huge problem for hotels since water and energy utilities are costly and overuse of either of these leads to higher bills and reduced profits for hotels. If these inefficiencies are not rectified, the operating costs of the hotel will just continue to escalate. Sustainability is now a big topic around the world and guests are concerned about it in the growing market (Longart, 2020). If proper and effective eco-friendly housekeeping measures are not implemented, the hotel may end up getting bad reviews for its management implementation of environment-friendly practices, may lose the clientele altogether, or lose its reputation (Serrano Baena, 2023). Due to increasing environmental controls on the extent of sustainability in the hospitality business, the hotel becomes likely to operate beyond the capacity of the local laws thereby attracting fines or any legal measures.
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· The increasing government regulations on energy use, the waste management and the water conservation in the hospitality sector.
· The Monaco's government supports the tourism, but changes in the regulations, which is regarding the luxury or sustainability practices could impact the hotel operations (Taishoff et al., 2022).
· The changes in the tax laws, which are related to the energy use or the carbon emissions could affect the hotel’s financial planning, this is especially for the sustainability investments.
· The global political momentum toward the sustainability, driven by the organizations such as the UN, could influence Monaco's local policies, which push the hotel to adopt the greener practices faster.
[bookmark: _Toc179295472]Economic
· The economic downturns reduce the luxury travel, which affects the hotel revenue and the ability to invest in the sustainability.
· While the renewable energy costs are decreasing, the high upfront investment for the energy-efficient technology remains challenging for them.
· By sourcing locally for the food and materials, the hotel could support the local economy while also reducing the transportation costs and the carbon footprint (Lim et al., 2019).
· If the hotel is perceived as not meeting the sustainability standards, it could face the reputational damage. This affects the occupancy rates and the revenue.
[image: ]
Figure 2: UK hotel industry market size 2013-2024
Source: (Statista, 2024)
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· The growing demand for the eco-friendly practices from the luxury travelers, the failure to meet these expectations could result in the loss of clientele.
· Partnering with the local suppliers and the environmental organizations strengthens community ties and also appeals to sustainability-focused guests (Legrand et al., 2022).
· The guests are increasingly seeking the hotels that prioritize the health and wellness alongside with the sustainability, such as the eco-friendly housekeeping products and practices that enhance the indoor air quality (Olorunsola, 2020).
· The younger generations are more likely to value sustainability in their travel choices, which making the eco-friendly practices important to appeal to these demographics.
[bookmark: _Toc179295474]Technological
· The adoption of the energy-efficient systems such as HVAC, lighting and the waste reduction tools is essential to remain competitive.
· The automated systems for the predictive maintenance can help the hotel optimise the equipment performance in the HVAC and the water systems. This prevents the wastage and the costly breakdowns.
· The artificial Intelligence (AI) can be implemented in predictive maintenance to monitor machinery in the real-time, which ensuring the equipment such as HVAC systems runs efficiently and reduces the unnecessary resource use (Bouabdallaoui et al., 2021).
[image: ]
Figure 3: Number of hotels in Paris, France from 2019 to 2023, by hotel rating
Source: (Statista, 2023)
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· The hotel must adhere to the laws, which are regarding the carbon emissions, waste management and the water usage to avoid fines and legal issues.
· The sustainability initiatives might require the changes in housekeeping and the maintenance procedures that must comply with the labor laws, this including the staff training and the workload adjustments.
· The future laws could mandate the use of the renewable energy sources for the certain percentages of a hotel’s energy needs. This requires the hotel to integrate the solar or the wind power.
[bookmark: _Toc179295476]Environmental
· The hotel's coastal location makes it vulnerable to the climate change, necessitating the sustainable resource management.
· The increasing public concern over the waste and the water conservation pressures the hotel to adopt the sustainable housekeeping and the maintenance practices (Chung, 2020).
· Achieving the sustainability certifications, such as the LEED or Green Key, could enhance the hotel's reputation, this attracting the environmentally conscious guests.
· The hotel’s sustainability reputation might be affected by the environmental practices of the suppliers, which is particularly those involved in providing the cleaning products and maintenance materials (Alonso-Vazquez et al., 2021).
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Strengths
· The hotel’s strong reputation can make it a benchmark for the sustainability in the housekeeping and maintenance. This helps to attract the eco-conscious guests.
· With support from the Eco Lux Consulting, the housekeeping and the maintenance departments have access to expert knowledge on the sustainability best practices.
· The hotel has the opportunity to implement the energy-efficient technologies, such as smart thermostats and the LED lighting. This is particularly in the guest rooms and common areas, which are managed by the housekeeping (Thoriqn et al., 2024).
· The hotel might already hold or can easily obtain the prestigious sustainability certifications, which can be leveraged to further its green credentials.
· The hotel’s loyal customer base can be receptive to sustainability changes 
Weaknesses
· The initial investments in energy-efficient systems and the waste management technologies might strain the department’s budget and the result in slow returns.
· The staff in the housekeeping and maintenance might resist the new practices, such as waste segregation or energy-saving procedures.
· The hotel might rely on the older infrastructure that requires the significant upgrades or replacement to meet the modern sustainability standards, further increasing the costs (Serrano Baena, 2023).
· Implementing the sustainability measures in the housekeeping and the maintenance requires the extensive staff training, which can be time-consuming and also costly.
Opportunities
· Implementing the efficient water usage systems in the housekeeping such as low-flow faucets and the showers, energy-efficient laundry machines and routine energy assessments can lead to the long-term cost savings and also reduce the environmental impact.
· Educating the guests on how they can contribute to the sustainability such as towel reuse programs, the eco-friendly toiletries can enhance the hotel’s green image and also involve the guests in the process.
· Collaborating with the local waste management companies and the eco-friendly product suppliers for the cleaning materials and the maintenance supplies can bolster sustainability the efforts and to reduce the hotel’s carbon footprint.
· The increasing the demand for the eco-tourism in the luxury market presents an opportunity for the hotel to attract the new segment of the eco-conscious, high-spending travelers.
Threats
· The competitors might also be adopting the sustainability practices in the housekeeping and maintenance. 
· The rising water and the energy costs might increase the operational expenses if sustainable measures are not implemented effectively in the housekeeping and the maintenance departments.
· Any perceived failure to meet the environmental sustainability standards could result in negative reviews from the eco-conscious guests.
· Miscommunication or the misunderstandings regarding sustainability measures such as limiting water use or the restricting cleaning services could negatively impact the guest satisfaction and result in the bad reviews.
· The limited availability of the sustainable materials, eco-friendly cleaning products, or the energy-efficient appliances could hinder the implementation of the green initiatives in housekeeping and maintenance.
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TOWS analysis for the Hotel de Paris regarding the issue in the housekeeping and maintenance department is as follows:

	TOWS Analysis
	Strengths (S)
	Weaknesses (W)

	Opportunities (O)
	Leverage the hotel's luxury brand status and financial stability to adopt sustainable practices and energy-efficient technologies (e.g., upgrading to energy-saving HVAC systems, and installing water-efficient laundry systems). Highlight sustainability initiatives in marketing to attract eco-conscious guests.
	Implement staff training programs focused on water and energy conservation. Take advantage of government subsidies or grants for sustainable upgrades to offset the costs of modernizing housekeeping and maintenance equipment.

	Threats (T)
	Capitalize on the hotel’s strong brand to mitigate risks posed by increased competition from environmentally sustainable hotels. Invest in modern technologies (e.g., smart lighting, energy-saving appliances) to comply with tightening regulations and maintain competitive advantage.
	Address inefficient energy and water consumption by replacing outdated systems. Adopt more sustainable cleaning products and practices to avoid regulatory penalties and enhance the hotel’s environmental credentials. Focus on incremental changes to manage cost impacts over time.



[bookmark: _Toc179226242][bookmark: _Toc179226672][bookmark: _Toc179295479]Recommendations and Change Management






[bookmark: _Toc179226243][bookmark: _Toc179226673][bookmark: _Toc179295480]Development of a Comprehensive Sustainability Strategy




Hotel de Paris, Monte Carlo is a high end luxury hotel which faces difficulties in improving their procedures related to sustainability in their housekeeping and maintenance department. This improvement is important due to rising demand of guests regarding sustainability issues (Merli et al., 2019). Eco Lux Consulting try to resolve this issue by presenting a plan related to sustainability concerns in the house keeping and maintenance department. These strategies covers waste controlling, water preservation, energy production, performance evaluation, guest involvement and sustainable sourcing (Abdou et al., 2020). The hotel needs to integrate energy-saving technologies as well as perform routine energy assessments to pinpoint areas for enhancement. It is important to implement those methods that can greatly decrease the amount of water consumed. It is also crucial to have strong waste separation program (Chen, 2019). Collaboration with various local groups can enhance sustainable practices inside Hotel de Paris. It can also help in minimizing wastage of food. The hotel should prioritize organic suppliers for its beverages and foods options. This could lead to reduce carbon footprint as well as strengthen local economy. Hotels must integrate several key performance indicators into their procedures to monitor practices related sustainability (Chung, 2020). This thing demonstrate the dedication of Hotel de Paris towards eco-friendly practices. It also allows the hotel to maintain its image as well as appeal tourists with eco-friendly concerns (Asadi et al., 2020).
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Eco Lux Consulting offers various energy-efficient solutions to address environmental issues at Hotel de Paris. Enhancements like these are essential for boosting guest contentment and the efficiency of the hotel's operations (Kularatne et al., 2019). The hotel must switch to the energy saving lightings in some particular regions of housekeeping and maintenance department. Such regions incorporate hallways, guest rooms and other common areas to decrease energy consumption. Setting up intelligent thermostats can optimize cooling and heating arrangements (Gupta et al., 2019). This can be done by regulating heat according to vacancy and time of day. This leads to reducing unnecessary energy use. Furthermore, for the monitoring of energy in real time, hotel need to implement systems that are related to energy management. This thing allow for immediate changes and cost savings in the long run. 
Additionally, advancements in high-efficiency HVAC systems helps in improving performance of energy. This thing also guarantees well-being of guests. Integration of renewable sources of energy in the department of housekeeping and maintenance could greatly reduce old way of energy usage. Such asset shows a dedication to sustainability as well as the potential for significant long-term cost savings (Kişi, 2019). Hotel de Paris, Monte Carlo hotel need to introduce training sessions in order to involve employees and visitors in efforts to conserve energy. Such training initiatives highlights the importance of energy conservation and recommend effective strategies decreasing energy consumption. Hotel de Paris will establish its image as innovative frontrunner in high end sustainability practices in order to invest in energy consumption procedures. This results in boosting its prestige to environmentally aware tourists but at the same time it also has a positive influence on the environment as well. 
[image: The Business Case for Sustainability: How Hotels Can Profit from Going Green]
Figure 4: Hotels adoption of sustainability
Source: (Kişi, 2019)
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Hotel de Paris, Monte Carlo's waste management systems are vital for addressing ecological impact and sustainability programs. The hotel's waste management procedures currently do not follow the highest sustainability program standards, which consequences in uneven contributions to landfills and inappropriate opportunities for recovering and composting. A detailed waste management plan needs to be placed into place to make things improved. For a better determination of the kinds and amounts of trash produced. The hotel should first carry out a comprehensive waste examination (Camilleri-Fenech et al., 2020). This provided information will be used to customize waste reduction tactics, such as critical posterior putting in place a strong recycling arrangement method. Staff and visitors will be stimulated to actively participate in recycling efforts by connecting branded recycling stations throughout the hotel, which includes guest rooms, eating areas, and event spaces or housekeeping and maintenance. Organic waste can be composted with the help of assistance from nearby farms and composting facilities, which reduces the need for landfills (Lim et al., 2019). By putting these strategies into preparation, Hotel de Paris will be able to extremely cut down on waste, improve operational effectiveness, and combine its position as an innovator in environmentally friendly luxury travel (Kuo et al., 2022). These improvements will not only benefit to maintain environmental sustainability but also encounter the increasing demands of explorers who care about the environment, hitting Hotel de Paris in a leading position within the aggressive hospitality industry.
[image: Waste Management | 137 Pillars Hotels & Resorts]
Figure 5: Waste Management System
Source: (Calisto et al., 2021)
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Hotel de Paris, Monte Carlo improves its conservational performance and expresses its commitment to a sustainability program, sustainable sourcing and obtaining procedures are vital. The hotel's current supply chain provides eco-friendly solutions and transparency, which adds to the hotel's general environmental effect (Horng et al., 2022). The development program and application of a thorough sustainable obtaining plan are necessary to address this problem. Arranging relationships with organic and local retailers will help the hotel lower its transportation-related carbon trail and increase the local economy rates. By offering customers replacement, this strategy not only promotes a sustainability program but also improves the hotel's status. Severe sustainability requirements for choosing suppliers must also be a part of the gaining process, guaranteeing that all properties from furniture to food and drink meet environmental standards status (Del Borghi et al., 2020). This may involve rating suppliers’ engagement according to their social responsibility programs, waste management techniques, and usage of waste-sustainable products. Furthermore, educating staff about the value of sustainable program sourcing can help the hotel as an entire develop a dedication to and knowledge of the setting. To make sure that Hotel de Paris stays at the lead position of environmentally aware hospitality, obtaining rules should be reviewed and updated regularly to take into account the most recent sustainability practices and management trends (Legrand et al., 2022). Hotel de Paris can lower its environmental effect, which can improve visitor pleasure, and meet the growing rate demand in the hospitality sector for luxury experiences that are correctly sourced by implementing these sustainable sourcing methods. By taking this practical stance, the hotel will establish itself as an innovator in sustainability programs in the aggressive industry.

[image: Sustainability in Hospitality Supply Chain | Blog | QloApps]
Figure 6: Sustainability in Hospitality Supply Chain
Source: (Tien et al., 2021)

Guest Engagement and Education







The Hotel de Paris, Monte Carlo's sustainability approach places a strong importance on guest interaction and teaching or education methods. There are currently possibilities to decrease environmental effects that are lost because many guests might not be completely aware of the hostel's sustainability programs or the significance of attracting them. Proactively educating visitors about ecological performances can improve their experience in general and promote a green culture (Alonso-Vazquez and Ballico, 2021). The hotel can run educational programs that showcase its ecological enterprises, like energy saving, trash minimization a sustainable sources. Interactive displays in public spaces, educational brochures in hotel rooms, and special sections on housekeeping and management on the hotel website could all be part of this. Further, engaging guests' experiences can be achieved by planning workshops or guided excursions that highlight regional ecology and sustainable practices. In addition to educating visitors, events such as meals and eco-tours of Monte Carlo can also help them form lifelong bonds with the natural world. Assimilating ecological activities into visitor services, such as providing rewards for ecological performance. It may even promote a more conscientious work programmer (Cabral and Dhar, 2019). Hotel de Paris can improve its sustainable profile, cultivate an eco-aware community of explorers, and fortify brand loyalty by improving visitor involvement or satisfaction and education. This strategy not only meets the increasing demand rates of customers for ethical treatment but also gives visitors the option to make a positive impact on the hotel's sustainability objectives.
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At the Hotel de Paris, Monte Carlo, effecting sustainable practices requires effective staff training and development management. In the current period, staff contribution and the effective implementation of environmental policies may be disadvantaged by a shortage of training development programs through training of staff on sustainability and their activities (Yafi et al., 2021). A proper training program highlighting the value of sustainability in the hospitality sector and the specific practices of staff training in the hotel expectations to instrument. It should be developed to resolve this problem and its difficulties. Vital topics corresponding to energy maintenance, sustainable sourcing, and guest engagement or interaction techniques. It should all be encompassed in the training program or development staff training management. On the way to support the hotel's sustainability objectives, staff members will be better prepared to learn about what method their works affect the situation (Aboramadan and Karatepe, 2021). This can involve applied seminars and recurring review training to guarantee that staff members' engagement is always thinking around sustainability. The hotel can also allow some employees to lead projects and serve as guides to other staff members by establishing a sustainability program by representative program method. To evaluate the success of staff training initiatives and locate areas in need of development, regular evaluations and feedback systems should be encompassed. By giving staff training programs and development in sustainability importance (Bilderback, 2024). The Hotel de Paris can lower its conservational impact, improve operational efficiency, and develop a staff training program management that is enthusiastic about supporting the hotel's ecological impartiality. Hotel de Paris will be situated as a leader in sustainable luxury hospitality acknowledgments in large part due to its knowledgeable and committed staff management.
[image: The Importance of Training & Development in Hospitality]
Figure 7: Training of staff in hotel
Source: (Aboramadan et al., 2021)
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It is necessary to conduct thorough evaluation related to sustainability implementation inside the department of housekeeping and maintenance in the Hotel de Paris. This monitoring is important in order to understand the effects of these efforts as well as for ongoing advancements. Eco Lux Consulting also suggest to integrate a well-defined framework with objectives related to sustainability. Such framework is based on key performance indicators (KPIs).  The initial phase of this monitoring procedure involves setting up several foundational measures (Tien et al., 2021). Such measures incorporates energy usage, water consumption, waste production, and guest contribution in sustainability projects. 
It is important to constantly gather data in the department of housekeeping and maintenance for continuous understanding of operational efficiency. Such data can be gathered by various instruments and procedures such as smart meters and waste audits. Regularly scheduled evaluations should be performed to examine the gathered information (Legrand et al., 2020). It is necessary to observe the changes made in the housekeeping and maintenance department towards established goals. This also beneficial in promoting a sustainability culture in Hotel de Paris. More than that, it is crucial to share findings with guests and different stakeholders in order to uphold clearness. It demonstrates the dedication of a hotel towards eco-friendly practices (Asadi et al., 2020). Hotel de Paris can increase their initiatives regarding sustainability in order to solidify its standing as a top competitor in the luxury hospitality sector.
Eco Lux Consultancy highlights the significance of spending money as well as assessment of cost benefits in order to execute sustainability related procedures in Hotel de Paris. The cost of implementing energy effective tools as well as solutions for handling waste are appears to be effective in the long run financial advantages. Switching to high-efficiency HVAC systems and LED lightings may need initial capital investment. However, this can result in significant energy bill savings. It also recovers the initial cost within a short period of time (Chung, 2020). Moreover, by implementing water-efficient schemes, hotel can decrease water utility costs which improves profitability. To evaluate each sustainability project, a thorough analysis of costs and benefits is necessary to measure potential savings and return on investment (ROI). Such evaluations considers non-tangible advantages and adherence to stricter regulatory standards. Hotel de Paris could handle their sustainability related concerns in the department of housekeeping and maintenance through strategic investments. This investment is specifically related to sustainability practices in order to build their image in the top luxury hotels (Abdou et al., 2020).  This thing also offers a long standing financial benefits by implementing the sustainability into its entire business. 
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	No.
	Problem
	Solution


			Desired Outcome



	
	







	Time Scale
	Completion Date
	Planned Budget

	1
	High energy consumption in guest rooms
	Install smart thermostats and occupancy sensors in all guest rooms to automatically adjust heating, cooling, and lighting based on room occupancy.
	Reduced energy consumption, leading to cost savings and a smaller carbon footprint.
	6 months
	April 2025
	€200,000

	2
	Inefficient water use and lack of greywater recycling systems
	Install greywater recycling systems to reuse water from sinks and showers for non-potable applications like irrigation and toilet flushing.
	Significant reduction in water consumption and lower utility costs
	9 months
	July 2025
	€150,000

	3
	High levels of waste, especially from food and plastic
	Implement a food waste tracking system to identify waste sources in kitchens and introduce more sustainable food procurement practices. Also, eliminate remaining single-use plastics and replace them with biodegradable alternatives.
	Reduced food waste and plastic waste, leading to lower disposal costs and a more sustainable waste management system.
	6 months
	April 2025
		€100,000 





	4
	Low staff engagement with sustainability practices
	Launch a staff sustainability training program and an incentive system to reward staff for eco-friendly practices and ideas.
	Increased staff awareness and engagement with sustainability initiatives, leading to more efficient operations.
	3 months
	January 2025
	€50,000

	5
	Low guest participation in sustainability efforts
	Develop a guest engagement program that rewards guests for eco-friendly behaviors (e.g., opting out of daily housekeeping, reducing water usage). Include in-room materials and digital communications about the hotel’s sustainability efforts.
	Higher guest participation in sustainability programs, improving the hotel’s environmental impact and guest satisfaction.
	4 months
	February 2025
	€75,000

	6
	Lack of advanced waste management systems for electronic waste (e-waste)
	Partner with local e-waste recycling companies and introduce an e-waste collection program to responsibly dispose of outdated electronics from maintenance operations.
		Proper disposal and recycling of e-waste, reducing environmental harm and ensuring compliance with waste regulations.



	



	5 months
	March 2025
	€40,000

	7
	No green certification for sustainability efforts
	Pursue LEED or Green Globe certification by aligning practices with global sustainability standards.
	Achieving green certification to improve the hotel’s reputation and attract eco-conscious guests.
	12 months
	October 2025
	€300,000

	8
	Inadequate use of renewable energy sources
	Install solar panels on the roof and outdoor spaces to generate renewable energy and offset part of the hotel’s energy consumption.
	Reduced dependence on external energy sources, lower energy bills, and a smaller carbon footprint.
	18 months
	December 2025
	€500,000
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In the conclusion, the report on the Hotel de Paris Monte-Carlo highlights the important point that can pursue the sustainable practices of excellence operations that can enrich the history and reputation for luxury of the hotel that elite custom, however, the promoting impact on environmental responsibility that poses the importance challenges. In the current practices, that is particularly in the housekeeping and maintenance that can reveal inefficiencies that lead to excessive water and energy consumption. These inefficiencies that to only invade the operational costs but also jeopardize the hotel’s eco-friendly reputation in a marketed edge that is rapidly focused on sustainability also the illustration that can escalate the expectations from both the government and society for sustainable tourism in Monaco. To remain the competitive edge, Hotel de Paris must adapt its operations to compile with these evolving standards. By highlights the hotel’s strengths, such as its important reputation and prime location that also identifying the weaknesses that could impact its sustainability efforts.
The strategic pathways for transformation that is enabling the hotel to turn challenges into opportunities. By implementing energy-efficient technologies, adopting eco-friendly housekeeping practices, and utilizing sustainable procurement methods, the Hotel de Paris can significantly reduce operational costs and enhance its appeal to environmentally conscious travelers.
The recommendations proposed by Deolitte consultancy enhances the   need for the Hotel de Paris to embrace effective sustainability measures. Proactive engagement in sustainable practices will not only protect the hotel’s esteemed reputation but also secure its competitive advantage in an increasingly eco-aware market. Ultimately, by committing to environmental stewardship, the Hotel de Paris Monte-Carlo can retain its status as a leader in luxury accommodation while contributing positively to the global movement toward sustainable tourism.
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