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[bookmark: _Toc237963686]Section 1: Introducing the Research Paper and Topic Development
The research paper I have chosen is called A qualitative study of organisational resilience in care homes in Scotland. It was written by Ross et al. and published in 2022. The study was part of the I-SCOPE project, which looked at how care homes provide care and how staff deal with difficult and changing situations. 
The main topic of the paper is organisational resilience in care homes. In simple terms, resilience means being able to deal with problems and changes while still providing good care. Care home workers often must deal with different needs at the same time. For example, they may have staff shortages, limited resources, changing resident needs and many tasks to complete. The researchers wanted to understand how staff manage these pressures in their everyday work.
The study was mainly about people working in care homes. These included care workers, managers and senior carers. It also included inspectors and members of multidisciplinary teams. Some residents and family members were also involved. The researchers wanted to hear from different people because each group could give a different view of how care is provided. Participants were mainly selected on purpose because they had useful experience of the subject. 
This topic is important in UK health and social care because care homes look after many older people who may have complex health and social needs. The COVID-19 pandemic also showed how important care homes are and how difficult it can be to protect residents during a major crisis. The paper reports that about one third of COVID-19 deaths in Scotland occurred in care homes. 
The study is important because good care is not only about having rules and procedures. Staff also need to know how to respond when situations change. Ross et al. (2022) therefore looked at what staff do in everyday situations. This can help care homes find better ways of supporting workers and protecting residents
[bookmark: _Toc237963687][bookmark: _Toc237881115]1.1 Paper Details (A qualitative study of organisational resilience in care homes in Scotland). 
This report examines a paper entitled A qualitative study of organisational resilience in care homes in Scotland. It was written by Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar and Lorna M. Macpherson. The paper was published in 2022 in PLOS ONE. 

[bookmark: _Toc237963688]1.2 Main Topic or Problem Explored in the Paper
The paper is mainly about how care homes respond to challenges and changing situations. In simple terms, resilience means being able to deal with problems, changes and pressure while still providing good care. Care home staff have to deal with many things at the same time. These include residents with different needs, staff pressures, limited resources and rules that must be followed.
Ross et al. (2022) wanted to understand how staff actually manage these pressures in their everyday work. The researchers were interested in what happens in real situations, rather than only what policies say should happen. 
[bookmark: _Toc237963689]1.3 Who Is the Research About?
The research was mainly about care home staff and the organisations in which they work. The study included care workers, senior carers, inspectors and multidisciplinary professionals. Residents and family members were also involved. The researchers included different groups so they could get different views about how care is delivered.
[bookmark: _Toc237963690]1.4 Why Is This Topic Important in UK Health and Social Care? 
This topic is important because care homes look after older people who may have complex health and social needs. Staff often must balance care needs with time, staffing and other resources. Ross et al. (2022) also reported that care homes faced serious pressures during the COVID-19 period. Around one third of COVID-19 deaths in Scotland occurred in care homes. 
Marshall et al. (2021) also showed the importance of resilience in care homes during COVID-19. This means that understanding how care workers adapt to difficult situations can help improve the safety, quality and continuity of care
[bookmark: _Toc237963691]Section 2: Understanding the Purpose and Research Question
The main purpose of the study was to understand how everyday care is provided in Scottish care homes. They looked at how staff make decisions when several tasks or demands occur at the same time, and how they adjust their usual approach when situations change. The study therefore focused on what happens in real care settings, rather than only looking at what official policies and procedures expect staff to do.

[bookmark: _Toc237963692]2.1 Research Question(s) or Objectives
The main aim of the research was to understand how everyday care is delivered in care homes and how staff adapt when they face different pressures and changing situations. The researchers also wanted to identify ways of improving organisational resilience. 
As I understand it, the study was trying to explore how staff respond to the everyday demands of working in a care home. It considered how workers handle unexpected problems, choose which tasks are most important, and adapt their actions when the needs of residents or the working situation change. The researchers were mainly interested in understanding how care is actually carried out on a day-to-day basis





[bookmark: _Toc237963693]Section 3: Understanding the Research Methods
[bookmark: _Toc237963694]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
Each research approach is useful for different types of research questions.
[bookmark: _Toc237963695]Quantitative research mainly deals with numbers and measurements. It is used when researchers want to measure something, compare groups or identify relationships between different factors (Creswell and Creswell, 2018). For example, in health and social care, a researcher could give a questionnaire to 200 care workers to find out how many of them experience stress at work. The results could then be presented as percentages or statistics. This approach can be useful when the researcher wants clear numerical results that can be compared.
[bookmark: _Toc237963696]Qualitative research is more concerned with people's experiences, opinions, feelings and views. Instead of mainly using numbers, it uses words and detailed descriptions. Common methods include interviews, observations and focus groups (Neale, 2020) For example, a researcher could interview care workers about their experiences of looking after older people. This could help the researcher understand why workers behave in certain ways and how they feel about their work. Qualitative research can therefore give a deeper understanding of people's experiences.


[bookmark: _Toc237963697]Mixed-methods research uses both quantitative and qualitative approaches in one study. It combines numerical information with people's experiences and opinions (Creswell and Creswell, 2018). For example, a researcher could first use a questionnaire to find out how many care workers feel stressed. The researcher could then interview some of those workers to understand the reasons for their stress. Using both approaches can provide different types of information about the same problem


[bookmark: _Toc237963698]3.2 Research Methodology Used in Your Chosen Paper and Why
The paper by Ross et al. (2022) used a qualitative research methodology. This was suitable because the researchers wanted to understand what staff actually do during everyday care and how they respond to different situations. The paper states that qualitative research was chosen because the study wanted to understand how staff, teams and organisations adapt to complex conditions.
The researchers used non-participant observation, where they watched staff doing their normal work. There were 68 hours of observation. They also carried out 33 one-to-one interviews. Three focus groups were held, and five round-table discussions were used to discuss the findings with other participants. Residents and family members were also included. 
This was a good choice because resilience is about how people behave and respond when situations change. Watching staff work and listening to their experiences gave the researchers information that numbers alone may not have shown.
The researchers used purposive sampling. This means participants were selected because they had useful knowledge or experience of the subject. The care homes were also selected to provide differences in size, type and location. 

[bookmark: _Toc237963699]3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
Primary data is information collected directly by researchers for their own study. Secondary data is information that already exists and was originally collected for another reason (Saunders, Lewis and Thornhill, 2019).
Most of the main information in this study was primary data. The researchers directly observed staff, conducted interviews, held focus groups and organised round-table discussions. These interviews and discussions were recorded and transcribed. 
The researchers also looked at existing care documents, such as care plans, resident charts, inspection documents, electronic monitoring systems and care guidance. These were existing sources of information and therefore can be viewed as documentary or secondary data. 
For analysis, the researchers used NVivo 12 to organise transcripts, notes, images and care documents. They used the CARE model to guide the analysis. They looked at how staff dealt with demands, made decisions and adapted their work. The researchers then identified common themes. Three main themes were found, including care planning and information, coordination of care, and person-centred care. 
Overall, the methods matched the research purpose well. The use of observation, interviews and group discussions gave the researchers a fuller picture of everyday care. It also allowed them to compare what people said with what happened in practice. 

[bookmark: _Toc237963700]Section 4: Conclusion
This report has looked at the research paper by Ross et al. (2022), which examined organisational resilience in Scottish care homes. The main issue was how staff deal with changing situations and different pressures while still trying to provide good care.
Section 1 introduced the paper, its main topic and the people involved in the research. It also explained why organisational resilience is important in UK health and social care. Care homes support older people with different and sometimes complex needs, so staff need to be able to respond when situations change.
Section 2 explained the main purpose of the research. The researchers wanted to understand how everyday care is delivered and how staff adapt to different demands. They also wanted to find ways to improve organisational resilience.
Section 3 explained the three main research approaches. Quantitative research uses numbers, qualitative research focuses on people's experiences, and mixed methods uses both. The chosen paper used qualitative research. It collected primary information through observations, interviews, focus groups and discussions. Existing care documents were also considered. The information was organised and analysed using NVivo and the CARE model.
The main thing I have learned is that the research method needs to match the research question. I have also learned that interviews and observations can give information that numbers may not show. These skills will help me in my future studies because I will be able to read research papers more carefully and understand how researchers reach their conclusions.
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