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What happened?

Whether you are a small or large team, everyone must rally around to form a cohesive unit. Being reliable is also important as you may be asked to clean your floor under the guidance of the head housekeeper. You must be able to handle various tasks well and ensure that all rooms are spotless (Caterer, 2023).

A group of housekeeping workers, which includes a supervisor and various sub-staff members, is composed of a senior housekeeper and various housekeeping aides working in a house division. These workers are usually identified by their numbers or colors (Jones, 2008).

To work within the housekeeping industry, you need to work hard and efficiently. Fast, but at the same time pay attention to details. In my placement at the University, I’ve worked 5 times in housekeeping, with a different room attendance. I observed some nice things and also some bad.

What emotions did I feel?

To be honest, I expected to be exhausted, coming after a night shift, but working fast and trying to finish the rooms in time, I had forgotten about fatigue. My first shock was when I was informed that a room had to be ready within 30 minutes, which seemed impossible at the time, so I was a little scared. Another feeling was one of pride when the supervisor checked the room I had cleaned and said it was perfect. Overall, I felt appreciated, hardworking, and with a positive vibe, it was physically hard but beautiful.


What worked?

Besides keeping the workplace clean, good housekeeping also involves keeping the areas around the work area free of hazards such as fire and slip and trip hazards. It's important to note the proper arrangement of the various areas of the workplace, such as the aisles, the layout of the rooms, and the maintenance of the storage facilities. This can help prevent fires and incidents (CCOHS, 2023).
As I said above, the team made us feel very welcome, they were very friendly and explained to us as if we were their colleagues, at first, I encountered a lot of problems with making the bed, I found it the hardest thing, as a housekeeper. First of all, you need strength in your arms, but also technique, after the supervisor explained to me step by step, respecting all steps is much more efficient.

One thing that works well is organizing room cleaners, the best ones have more rooms on a lower floor, and the slowest ones have the top. I noticed working with a girl how efficient she is, always starting from the same place and ending in the same, but also working with someone much more disorganized, her time to finish the room was double.

What didn’t work?

Some of the housekeeping team didn't speak English at all, I think at least a basic level would be necessary. Language barriers can contribute to miscommunication issues, such as the misinterpretation of facts or the lack of clarity in messages. They can also cause frustration, confusion, and violence among people. In addition, disasters and accidents can result in deaths and tension among the populace (Buarqoub, 2019
).

Why did it happen? 

Because they do not use training to invest in employees, there are special courses for foreign languages, or even online. This is important because, in hospitality, communication is one of the key features.  In case your employees do not speak English as their primary language, you should consider conducting a bilingual survey. You should also establish a committee of workers to help you with the design of the survey, as this will help curb management bias (Jones, 2009).



What have I learned?

I learned how to properly clean a room and what are all the steps to be efficient, that you have to be organized following the 5S', sort, set in order, shine, standardization, and sustain. You must have the ability to work quickly, have a minimum of language required, and be nice to customers under any circumstances. Also, you can improve your housekeeping skills by training, understanding how to clean equipment, keeping a consistent schedule, and communicating with clients (Indeed, 2023).

What will I now do?

If I work in this field, I will make sure that I offer employees a wide range of training, and the criteria for employment I will pay more attention to, even if it is a fairly low-paid job, you have the possibility of advancement, and mentally it is very helpful. Good mental health can be achieved through cleaning. It can help reduce the number of visual stimuli that cause overstimulation, which can help with concentration. In addition, it can enhance mood when one engages in mindful cleaning. This can help with reducing anxiety (Aliouche, 2022). 
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	ROOM INSPECTION CHECKLIST
	                        HOUSEKEEPING
	
	√ ∕ X

	DATE:
	                                           ROOM ATTENDANT:
	 
	 
	 
	 
	FRONT DESK
	√ ∕ X

	ROOM NO:
	 
	FLOOR SUPERVISOR:
	 
	 
	MAINTENANCE
	√ ∕ X

	REMARKS
	 
	SIGNATURE:
	 
	 
	 CONTACT ↑
	 

	
	
	
	 
	 
	
	 

	
	
	
	 
	 
	
	 

	GUEST ROOM                                                                                                           
	BATHROOM
	 
	 

	Desk
	YES
	NO
	TV clean
	YES
	NO
	Gargle Glasses (2)
	YES
	NO

	Chair
	YES
	NO
	Tv remote-working
	YES
	NO
	Sink
	YES
	NO

	Trash Can
	YES
	NO
	Bin emptied
	YES
	NO
	Mirror
	YES
	NO

	Hotel Rules
	YES
	NO
	Kettle and tray clean
	YES
	NO
	Bathroom Wall tiles
	YES
	NO

	Mirrors
	YES
	NO
	Mugs (2) clean
	YES
	NO
	Toilet Roll - With Extra roll
	YES
	NO

	Sheer Curtain clean
	YES
	NO
	Coffee, sugar, tea (2 each)
	YES
	NO
	Towels
	YES
	NO

	Drapes open properly
	YES
	NO
	Towels
	YES
	NO
	Soap
	YES
	NO

	Window Cleaning
	YES
	NO
	Iron
	YES
	NO
	Wastebasket clean
	YES
	NO

	Sofa cleaned
	YES
	NO
	Hair Dryer
	YES
	NO
	Toilet Porcelain
	YES
	NO

	Beds Property Made
	YES
	NO
	Ironing board
	YES
	NO
	WC Band
	YES
	NO

	Under table clean
	YES
	NO
	Hangers (6)
	YES
	NO
	Bathtub 
	YES
	NO

	Floor Lamp dusted
	YES
	NO
	Door hanger
	YES
	NO
	Glass shelves
	YES
	NO

	Bed Side table Clean
	YES
	NO
	 
	 
	 
	Bathroom floor
	YES
	NO

	Lampshade
	YES
	NO
	 
	 
	 
	Flush
	YES
	NO

	Carpets Vacuumed
	YES
	NO
	 
	 
	 
	Shampoo
	YES
	NO

	 
	 
	 
	 
	 
	 
	Shower gel
	YES
	NO



	
The executive housekeeper is responsible for overseeing the housekeeping operations of the hotel. These include the cleaning and maintenance of guest rooms, as well as the reporting of room status (Rutherford and O’Fallon, 2007). The room attendant will be checked by the supervisor, and every aspect of the checklist will be carefully reviewed. Anyone who repeats the same mistake will be penalized. All rooms must look up to standards, and they must comply with that.

One of the most important factors that a hotel must consider when it comes to maintaining its cleanliness is ensuring that its staff members are always focused on achieving perfection (Lazoruk, 2017). The guests will inspect the hotel's cleanliness after they enter the parking area. The hotel and rooms must be clean and stand to brand standards. Every member of the housekeeping staff should follow a standard of cleanliness when it comes to delivering clean rooms and areas. This can be maintained through regular training sessions. Besides being able to use the proper equipment and chemicals, they will also learn how to maintain a clean environment. Through spot-checks, supervisors can identify areas of concern and develop effective demonstrations. In addition, staff members can receive training on how to become effective ambassadors for the hotel (Hotel Cleaning Services, 2023). 

Firstly, the team members should be acknowledged for their achievements. Ask them how they like to be regarded (Young, 2023). They can have a lot of efficient ideas, especially if they are from different backgrounds. Prioritize well-being and be human with your team, they should feel like a second family, not like they are “followed”, working with pleasure will attract productivity and efficiency. Secondly, the whole team must be up to date with new technologies, and ecosystems and not waste the resources used. They will be trained every 2 months, and any opinion or objection will be discussed in the meeting with the whole team, also they will each receive feedback from the manager, and the best will be the star of the month and will receive discounts that they will be able to use in the hotel chain they belong to.
Using audit or inspection software can help to complete tasks more quickly and efficiently. It can also help become more productive by allowing you to focus on other important activities. Creating a checklist requires breaking down the major tasks into smaller ones. This helps to become more confident that the tasks will be completed correctly. A properly designed checklist ensures that no steps will be skipped in a process. Getting organized can help reduce stress and improve focus. It can also help to avoid getting carried away by the endless tasks that come with working on various projects. Having a checklist can help you think clearly and focus on the important tasks at hand (Macpherson, 2023). The room attendant from the beginning will self-review by checking each box in the section and doing this for a few days will get used to it and then become more productive and much faster.
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