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Introduction  
In the era of the competitive business world, the development of the strategic and integrated business plan is considered as the nucleus of success. The development of business plan also provides us a buck of knowledge, experience, and skills. Development and improvement of competencies through practical development of a business plan can lead us to the door of success (McCarroll, 2018). Thus effective and innovative business ideas can easily provide a solution to the market gap and help to design an appropriate business plan for sustainable success. Considering the significance of generating effective business ideas and designing appropriate business, we have just completed the development and presentation of the business plan as the requirements of the module ‘certificate of higher education in skills for the workplace’. Development of the business plan has developed and improved our employability skills that are crucial for the workplace. Thus this reflection paper is going to evaluate our business idea and business plan that we have presented earlier. Besides, it will also explore a range of employability skills in the completion of the group project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Description and Analysis 
We have just completed our presentation on a business plan named ‘IVAN & IVAN kids lounge’. The business plan has an immense contribution to the understanding of the real business world, economy, and environment. To reflect our journey with the business plan we are going to use well known Gibbs reflective cycle. It is a systematic approach to share experience. The model was developed by Graham Gibbs, an American sociologist, and psychologist in 1988. The model consists of six integrated steps including description, feelings, evaluation, analysis, conclusions, and action plan (Pitan, 2016). Thus our journey with the business is as follows: 
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Figure: Gibbs reflective model 
Source: (Pitan, 2016) 
 
 
Description 
As per the requirement of the module BMSK4006 on ‘certificate of higher education in skills for the workplace’ me (Frankie) with my team member (Fabiha) have generated a business idea and developed a business plan named ‘Ivan and Ivan Kinds Lounge’. The business idea is a part of the children's entertainment industry. The business idea focuses on soft play area for 2 years to 5 years kids, recreational play area for 6years to 10 years kids, and kids lounge entertainment for 11years to 15years kids. Our service will also include delicious meals, desserts, and milkshakes. Considering this business idea we have developed a mission and vision statement, targets & objectives, conducted an integrated market & industry analysis, and developed marketing strategies as well. We have developed a profile for our competitors and provided strategic strategies for that. It enables us to identify our opportunities and threats. Then we have focused on the most crucial part of our business plan called financial projections. In this section we have considered the expected cash flows, turnover, operating and administrative costs, capital requirements, projected income statement, statements of financial position. Besides, we have focused on the regulatory requirements for our business considering customers, employees, suppliers, investors, environmental issues, etc. 
 
Feelings 
Completion of the business plan and presentation were a big relief for us. It was the very first time where I and my teammate have developed a complete business plan. It was also a big opportunity for us to apply our theoretical knowledge practically. At the very beginning of the module, it was quite impossible for us as well but the continual support and encouragement of our instructor have made us confident enough to do so. In this business plan, we were introduced to a detailed analysis of financial projections, market segmentation, marketing strategies, industry analysis, and market analysis. We have learned how to develop appropriate mission, objectives, and vision statement and develop a business plan in line with these statements. We were excited and curious about the topic and worked with passion. Thus it contributed to the improvement of our skills and abilities. Besides, the modern business world is changing very rapidly. Entrepreneurial success depends on generating innovative business ideas, developing an effective business plan, and managing the business with passion and creativity (Effron, 2013). To develop this business plan We have to communicate with a range of stakeholders and collect relevant & material information from numerous sources. Now we can realize the changes in our skills and knowledge level after the successful completion of the business plan. Thus the completion of the business plan was a matter of pleasure and the end a very productive journey that has direct contributions to the development of employability skills. 
Evaluation 
The development of the business plan was a bucket of positive things with some negative experience as well. While evaluating the whole journey with the business plan we need to explain the achievements of the business plan. The business plan has direct contributions to the improvement and development of our communication & interpersonal skills, collaboration skills, negotiation & persuasion skills, computer skills, project management skills, and research skills (McCarroll, 2018). Continual support and encouragement of our instructor were also crucial for us. His continual alerts enabled us to complete the plan in due time. He often used to make complex things easier to us. Besides, the plan also provided us integrated learning about the legal and environmental requirements. So, far the business plan was a real opportunity for us to explore the experience regarding the opportunities and challenges of real-world entrepreneurship. It helped us to overcome obstacles and threats, increased self-awareness and self-regulation as well. We wish we could get further opportunity to develop such a business plan. 
While we are going to describe our bad experience with the business plan development, first we need to describe our skills gaps and limitations. It was the very first time we worked on a business plan. Thus the financial section of the plan was very challenging for us. Besides, we have limited time to complete the plan. Thus we had to collect data from different secondary sources but we didn't have direct access to reliable data sources. Sometimes fund requirements were big barrier for us. Even collecting data form primary and secondary sources also required much time and money. Besides, we were not creative and innovative enough to focus on the strategic section of the plan accurately. Besides, a practice session for presentation can also be very useful to us for good presentation of the business plan. 
But in the end, good experiences of the project were much more than the little shabby of our limitations. 
Analysis 
Generating business ideas and developing a business plan is a big field for the development and improvement of employability skills. In this section of the reflection mode, we are going to analyze and evaluate our business plan in the area of self-employment and the skills required to set up a successful business. 
The business plan has a direct contribution to the improvement of our financial management skills. Forecasting the cash flow, turnover projected income statement, and tax issues will enable us to run our business with profitability (McCarroll, 2018). It will also provide protection to our financial investment in the real business world. 
Improvement of our skills regarding marketing, sales, and customer service will promote our products and services efficiently. Concentration to quality products and customer service will generate value to our targeted customers and explore our business objectives as well. It will ensure the sustainable growth of sales and profit simultaneously (Miller, 2013). 
From the development of the business plan, we have learned that communication and negotiation are crucial for building effective network with potential suppliers, investors, employees, and customers. Thus the concentration in this area will also contribute to the success of entrepreneurship and self-employment. 
The development of the business plan also improved our leadership skills, delegation, and time management skills. Business is a function of numerous interrelated assets and instruments. Employees are the most valuable asset in this regard. Thus effective leadership keeps the employee motivated. On the other hand, effective time management refers to the delegation of the responsibilities to someone for the effective competition of tasks (Pitan, 2016). Thus the business plan was a complete package of these competencies that might increase the change of sustainable success in the era of the competitive business world. 
Finally, the business plan development was all about project management and effective planning. From the development of the plan, we have explored the significance of digital marketing, artificial intelligence, and alternative business policies. The business plan helped us to develop a website, digital promotion strategies, resource planning, time management schedules, and networking to explore the goals and objectives. 
Thus the development of the business plan had enabled us to know about generating £700k net income with an initial investment of only £75k. It was the real beauty of our business plan. 
Conclusion  
Self-employment requires a bucket of skills, knowledge, competencies, and experience (Lazar, 2012). The development of this business plan has contributed directly to the development of these competencies. Besides, financial projections and marketing strategies were the core issues of the business plan. While we were developing marketing strategies for our business plan we had to focus on different classification of markets based on behavioral aspects, geopolitical aspects, demographic aspects, and psychographic aspects of the target customers. It enables us to explore the consumer behavior, values, perceptions, attitudes, culture, and purchasing behavior of the customers. Thus only the development of the business plan has provided a set of skills that are required to up a successful business. 
Though the development of the business plan has immense contribution to the development and improvement of our self-employment skills and the skills that are required to set up a successful business, we still have some areas to improve, including interpersonal and communication skills, time management skills, financial management skills, project management skills, problem solving skills, networking skills, leadership and team working skills, etc. The improvement of these competencies is a continuous process. Thus I have developed an integrated action plan to make me competent in these areas of skills and knowledge. The following section provides the action plan for skill development and improvement. 
Action plan 
The development of skills and competencies is a continuous process. This module aims at developing and improving our self-employment skills and the skills required setting up a successful business. Throughout the development of the business plan we have identified some of our limitations and weaknesses that are required to improve to make us competitive enough in the real business world. In this action plan, I am going to focus on the improvement of my communication & interpersonal skills, time management skills, financial management skills, negotiation and persuasion skills, computer skills, and project management skills. 
To make me competent in the area of effective communication and interpersonal skills, I will focus on my listening, speaking, reading, and writing skills. Besides, I will also concentrate on my non-verbal issues including gestures, eye contact, body movement, voice, cultural issues while communicating with different personnel. I will continually practice it with my friends, family members, teachers, and neighbors. 
To improve my time management skills as a crucial part of self-employment skills I will classify my daily tasks based on urgency and importance. I will make a schedule for this and try to eliminate the undesirable tasks from my schedule. It will practice it in a continuous process. Then I will focus on the improvement of my financial management skills. For this, I want to participate in an online financial management course for payment of £30 for 1month. I expect that it will make me prudent in developing proper financial projections including forecasted cash flows and income statements considering the critical issues. 
Then I will focus on the improvement of my digital technology skills. It will consider a clear understanding of different business management software, designing an integrated website, promoting marketing skills through digital technologies, and collecting data from reliable sources for business. For this, I can also go for an online course offered by different online portals as well. 
Besides, I will also focus on improving market and industry analysis skills, self-regulation, empathy, social skills, self-awareness, team working skills, and problem-solving skills on a continuous basis. 
 
 
Conclusion 
The 21st century itself is a challenge for the business world. But challenges bring opportunities (Trompenaars, 2012). The job market is getting more and more competitive. Thus there is a higher possibility that we may not get the best-suited job. So, entrepreneurship and selfemployment are big opportunities for us. As a learner, I need to focus on the development and improvement of my self-employment skills that are required for setting up a successful business. From, the development of the business plan on kids' entertainment and cafe we have identified and improved some of the required skills and competencies that are required for successful business management. But the development and improvement of self-employment skills is a continuous process. So, I need to follow my action plan to make me competent in this area. 
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