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Module 2: Leadership and Change

AIM(S)
To enable the learner to critically examine the role of leadership in times of change and uncertainty in order to lead change with awareness, understanding and insight.

LEARNING OUTCOMES 

Upon the successful completion of this module, the learner should be able to:
· critically examine the complex nature of challenges for the leadership role within times of organisational change;
· critically evaluate the influence of organisational culture in the context of change initiatives;
· identify and critically analyse a range of strategies for leading change in the context of challenges to the organisation from within.

INDICATIVE CONTENT:
An exploration of theories of change management, for example the Change Curve, Nudge theory, Lewin, McKinsey and Kotter, internal and external drivers of change, and how results may be measured and monitored.
Different models of organisational culture, for example Schein, Handy, Hofstede and Peters, and the value of organisational stories will be explored and related to the student’s workplace.
ASSESSMENT

Assessment Component 1:  Written Assignment 	5400 words (60%)

Assessment Component 2:  Individual Presentation       24 minutes (40%)
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