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Overview of case study.
GREEN HAVEN
[bookmark: _Int_cfTryFzb]Green Haven is a small independent flower shop founded in 2016 in Norwich by Liam & Priya Patel.  The shop is known for its floral arrangements, eco-friendly packaging and deep-rooted connections within their community.  Over the past 12 months, store sales have dropped by 30% due to inflation and digital competition.  Although there has been a slight increase in online orders, it has not compensated for the significant loss of walk-in customers.  




















Two Proposed Solutions.

Solution A 
Social Media & Website Upgrade
To address the issue of the outdated website, the owners can improve content quality by making it understandable and engaging.  Utilizing headings, bullet points and short paragraphs to make it easy to scan. Secondly, enhance visual designs.  Implementing high quality images and graphics, applying consistent color schemes and readable fonts. This solution will help to resolve the root problem impacting Green Haven by increasing the chances of ranking higher in search results and attracting more traffic.

Solution B
Public Involvement 
Since foot traffic decreased by 30%, the shop needs a reason for people to visit. The idea of public involvement is to create a paid workshop for the community by providing in-store events such as bouquet or wreath making classes.  











PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Real-time feedback & direct customer service interactions. 
	Staying trendy to match competitors requires constant research into changing digital trends. 
	Tagging other Norwhich businesses could create a supportive local business network. 

	A well enhanced developed website can improve professionalism. 

	Hiring a professional photographer for high quality images increases expenses. 
	Readable fonts & clear headings also help the site better for Norwhich searches. 
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Therefore: Overall Total for Solution A = 

SOLUTION B
	Plus
	Minus
	Interesting

	The workshop will bring people directly into the shop, potentially leading them to purchase items. 
	Liam & Priya must dedicate several hours to teaching.
	The workshop can strengthen the community.

	Making a new revenue stream that creates a profit that isn't dependent on the rising cost of flowers.
	The shop may be too small to host large groups while remaining open for walk-ins. 
	The workshop will provide visual content for their social media. 




Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?
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