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[bookmark: _6lovh6sqby8m][bookmark: _Toc129714788]Introduction
Reflection is an essential practice for any professional seeking to improve their knowledge and skills. In the context of management, reflection can be a powerful tool for understanding the principles and practices of effective leadership and resolving conflicts within an organization. Reflective practice allows managers to evaluate their actions and decisions, identify areas for improvement, and develop strategies for enhancing their performance (Williams and Spiro, 2020).

The purpose of this reflective report is to critically evaluate my knowledge and experience of management theories and their application in the context of Pizza Hut's internal conflicts. Throughout this report, I will use Gibbs' reflective cycle to guide my analysis, exploring the key stages of reflection, including description, feelings, evaluation, analysis, conclusion, and action plan. By using this model, I aim to provide a comprehensive assessment of my learning journey, identify areas for improvement, and develop strategies for enhancing my management skills and knowledge.

In this report, I will provide a detailed analysis of management conflicts at Pizza Hut, drawing on key management theories and practices to address these conflicts. I will critically evaluate the strengths and weaknesses of management theories, such as scientific management (Peltonen, 2016), administratuve theory (Higgins, 2017), and explore their practical application in the context of Pizza Hut. Additionally, I will provide evidence-based resolution strategies to overcome specific management conflicts at Pizza Hut and discuss the importance of reflective practice in developing effective management skills.

[bookmark: _Toc129714789]Discussion

[bookmark: _hxn4sutwcm7f][bookmark: _Toc129714790]Description
Reflecting on my past experiences with management, I remember when I was a team leader at a local restaurant chain. At that time, I had only a basic understanding of management theories and practices, and I often struggled to deal with conflicts within my team. I would sometimes feel overwhelmed and unsure of how to proceed, which led to poor communication and misunderstandings.

During this module, I have gained a deeper understanding of management theories, scientific management theory (Peltonen, 2016), and their practical applications in resolving conflicts within organizations. I have learned the importance of effective communication, active listening, and empathy in addressing conflicts and fostering positive relationships within teams (Higgins, 2017).

Through this module, I have also developed a better understanding of the role of reflection in learning and professional development. By reflecting on my past experiences, I have been able to identify areas for improvement and develop strategies for enhancing my management skills and knowledge (Higgins, 2017). I have learned the importance of being open to feedback and willing to learn from my mistakes, and I have gained a greater appreciation for the value of reflective practice in enhancing my performance as a manager.

[bookmark: _4dtd1d52lxsu][bookmark: _Toc129714791]Feelings
Throughout this module, I have faced various challenges in understanding and applying management theories and practices. At times, I have felt overwhelmed and frustrated when trying to comprehend complex concepts or apply theories in practical situations. There were moments when I found myself struggling to identify the best course of action when dealing with management conflicts, and I felt unsure of my ability to effectively manage my team (Peltonen, 2016).

On the other hand, there were moments of thrill and excitement when I was able to apply my newfound knowledge and skills to successfully address management conflicts. For example, when using the scientific management theory to analyze a conflict within my team, I was able to identify the appropriate approach to resolving the issue and facilitate open communication among team members. It was a great feeling to see my efforts lead to a positive outcome and foster a more productive and cohesive team dynamic (Peltonen, 2016).

Overall, this module has been a valuable learning experience that has allowed me to expand my knowledge of management theories and practices. While there were moments of frustration and uncertainty, the thrill of applying my knowledge to real-world situations has been a rewarding experience. Through reflective practice and ongoing learning, I am confident in my ability to effectively manage conflicts and foster positive relationships within my team. This report has been an important tool in consolidating my understanding and identifying areas for continued growth and development.

[bookmark: _vtxv1tv3p0kk][bookmark: _Toc129714792]Evaluation
Reflective practice is an essential tool that can help individuals develop effective management skills, gain a deeper understanding of management theories, and improve conflict resolution experiences. Reflection is a process that involves examining one's actions and experiences, identifying areas for improvement, and taking steps to make changes. By engaging in reflective practice, individuals can identify their strengths and weaknesses and work to develop skills that will help them become better managers (Deutsch and Coleman, 2000).

One way in which reflective practice can help the development of effective management is by helping individuals to identify their strengths and weaknesses as managers. By reflecting on past experiences, individuals can identify areas where they have excelled and areas where they need to improve (Peltonen, 2016). They can then take steps to develop the skills that they need to become more effective managers. For example, if an individual reflects on a past experience where they struggled to communicate effectively with their team, they can take steps to develop their communication skills, such as attending training or seeking feedback from colleagues.

Reflective practice can also help individuals gain a deeper understanding of management theories. By reflecting on how management theories have been applied in practice, individuals can gain a more nuanced understanding of the theories and the challenges associated with applying them (Peltonen, 2016). For example, if an individual reads about a management theory in a book, they may not fully understand how it works in practice. However, by reflecting on how the theory has been applied in a real-world setting, they can gain a deeper understanding of its strengths and weaknesses.

Finally, reflective practice can improve conflict resolution experiences by helping individuals to develop their conflict resolution skills. By reflecting on past conflicts, individuals can identify strategies that worked well and strategies that did not work well. They can then take steps to develop their conflict resolution skills, such as attending training or seeking feedback from colleagues (Macfarlane and Ottewill, 2013). For example, if an individual reflects on a past conflict where they reacted emotionally and made the situation worse, they can take steps to develop their emotional regulation skills so that they can better manage conflicts in the future.

In conclusion, reflective practice is a powerful tool that can help individuals develop effective management skills, gain a deeper understanding of management theories, and improve conflict resolution experiences. By reflecting on past experiences, individuals can identify their strengths and weaknesses and take steps to develop the skills that they need to become better managers. They can also gain a deeper understanding of management theories and develop their conflict resolution skills (Macfarlane and Ottewill, 2013).

[bookmark: _9nleafuur4n8][bookmark: _Toc129714793]Analysis
Reflecting on my experience and comparing it with management theory, I have realized that there is a significant gap between theory and practice. While management theories provide a framework for understanding and solving complex management issues, it is often challenging to apply these theories in real-life situations (Peltonen, 2016). For instance, I have read about various management theories, classical management theory, and have understood their importance in managing organizational conflicts. However, when it comes to applying these theories in practice, I have found it challenging to relate them to real-life situations (Peltonen, 2016).

Additionally, while management theories provide a systematic approach to problem-solving, they do not take into account the complex human emotions and behaviors that are often at play in management conflicts (Williams and Spiro, 2020). For instance, I have faced a situation where I had to resolve a conflict between two team members who had a personal grudge against each other. While management theories provided me with a framework for conflict resolution, they did not take into account the human emotions and the complexity of the situation, making it difficult to apply the theory in practice (Deutsch and Coleman, 2000).


In conclusion, while management theories provide a framework for understanding and solving complex management issues, their practical application can be challenging. My experience has highlighted the need for a balance between theory and practice, and the importance of understanding the complexities of human emotions and behaviors in management conflicts. By using management theories as a guide, but also taking into account the unique characteristics of each situation, I believe that effective management and conflict resolution can be achieved.
[bookmark: _bkn3y1lna7h5][bookmark: _Toc129714794]Conclusion
In conclusion, this reflective report has provided an opportunity to reflect on my experience and knowledge of management theories, conflict resolution, and their practical application. Through the use of Gibbs reflective cycle, I was able to analyze my past experiences and identify areas for improvement.
[bookmark: _5bl0pmsfi6s]
[bookmark: _Toc129714795]Action plan

	Smart Goals
	Activities to be undertaken
	Resources Required
	Progressing Criteria
	Potential Timeline

	Develop a deeper understanding of conflict resolution theories and practices
	Read academic journals, research papers, and case studies on conflict resolution
	Access to online academic databases, textbooks, and case studies
	Ability to apply learned theories and practices in resolving real-life conflicts
	6 months

	Improve communication skills
	Attend communication workshops, practice active listening, and give presentations
	Communication workshops, presentation materials, and feedback
	Increased confidence and ability to communicate effectively
	3 months

	Enhance leadership skills
	Take on more leadership roles, read books on leadership, and attend leadership training programs
	Opportunities to take on leadership roles, leadership books, and leadership training programs
	Improved ability to lead and inspire others
	1 year

	Develop project management skills
	Take courses on project management, practice project management skills, and work on real-life projects
	Project management courses, project management software, and project resources
	Ability to manage projects effectively and deliver them on time and within budget
	6 months

	Improve time management skills
	Use time management techniques, such as the Pomodoro technique, prioritize tasks, and set achievable deadlines
	Time management tools, such as a timer and a planner
	Increased productivity and ability to manage time effectively
	3 months



[bookmark: _Toc129714796]Conclusion 
I have learned that reflective practice is a crucial tool for effective management development. Reflecting on past experiences has allowed me to connect theory with practice and learn from my mistakes. This reflective report has helped me to gain a deeper understanding of management theories and their practical application in the workplace, particularly in the context of conflict resolution. One key insight I have gained from this report is that management theories provide a framework for understanding organizational behavior and can help in developing effective management practices. Additionally, my analysis has highlighted the importance of effective communication and leadership in conflict resolution. Furthermore, this reflective report has shown that there is always room for improvement in management practices. Through reflective practice, I can continue to learn from my experiences, identify areas for improvement, and implement changes in my management practices to become a more effective leader.
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