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[bookmark: _Toc118664911]Executive Summary 

Ethical assessment of management theories paves a way for business organisations to be aware of the ethical principles and the moral values. These elements incorporate guidelines in the business structure and gradually allow for organisations to be more competent, organised, successful and generate great outputs. It is often seen that lack of great leadership creates complexities as the employees are unable to draw a distinction between what is good and what is bad. Therefore, the role of top leadership managers plays a heavy role in moderating the structure of business organisations. Through incorporation of ethical rules, they are able to create a rather, healthier environment for the employees, consumers, suppliers and the social circle itself. 
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[bookmark: _Toc118664912]Introduction 

The ethics of a corporate organisation is based upon the moral responsibilities and obligations which are incorporated in the business organisations. These responsibilities and duties are divided amongst the stakeholders, shareholders, top managers, employees, consumers, suppliers, and the community as a whole. Therefore, it is immensely crucial for the organisation to ensure that it functions upon the ethical principles and moral values. As per Elms, Brammer, Harris (2010) a business ethics would involve respecting human rights and corporate respect, it would also consist of environmental protection and methods of conflict management. Moreover, the freedom and leadership that is provided to the employees incorporate the success of an organisation. Top managers' leadership behaviour reflects upon the performance of employees. The elements of respect, responsibility, values, trustworthiness, and similar moral behaviours impact the performance of employees. Therefore, ethical governance paves the way to a rather more fair, transparent, and integrated workplace environment. As per Drucker (2004), incorporating and practicing business ethics would constitute creating an effective progress that would provide a defined and clear version of duties that ought to be carried out by the managers and the employees. Ethical principles provide guidelines, it ensures that conflicts are not triggered while at the same time effective and adequate decision-making skills are performed. Therefore, in order to understand the incorporation of ethical governance, it is important for the organizations to regard the theories involving ethical morality and principles. These theories would provide ways that would uplift the business integrity and preserve effective communication and growth. Most common theories involve the justice theory, theory of the common good, virtue theory, Kantian theory, and the principles of utilitarianism. The focus of these ethical theories would allow for the organisation to draw a line between the actions of people and the consequences that are associated with the actions.
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In global companies, execution of ethical leadership remains one of the most essential components when it comes to the management. Attributes of business leaders can demonstrate a positive or an adverse effect upon the organisation. Subsequently, an unethical and disorganised performance of leadership would project the company in failing as it is a universal fact that top management ethical leadership has an immense impact upon the performance of the organisation. Therefore, the role of the managers plays a crucial element in building the strategies of companies (Atkinson and Hammersley, 1994).
Accordingly, an employee preserves satisfaction, commitment, and positive behaviours in a company when they are provided with ethical managerial behaviour. Greater outcomes can be seen in organisational performance. As per Mayer et al (2009), Ethical leadership executed by top managers essentially has an impact upon middle level managers as well as the employees working for them, therefore, when it comes to the ethical dimension of organisation, they ought to give crucial importance to organisation management. As an organisation remains incomplete without the performance of ethical leadership. Additionally, the theoretical framework understands that favourable outcomes are preserved when the organizational mechanism consists of top managers generating positive behaviour upon their employees. Brown et al. (2005), voiced an ethical leadership consisting of generating appropriate conduct through engaging in interpersonal relationships, two-way communication, efficient decision making, reinforcement and positive personal actions. Similarly, Wiersema and Bantel (1992) defined top management as directors and senior executives undertaking the responsibilities of function areas in their requisite organisation. While the relationship of firms with ethical leadership remains restricted, it enables the institutional structure to operate adequately, such as, the cognition and behaviour of members, allocation of structure and resources, preserving sanctions and limiting the role of members. 
Mayer et al (2009), carried out research regarding the idea of top management ethical leadership. The research fire and foremost stressed upon enhancing the ethical behavior of managers who remain allocated on the first line. Subsequently, a CEO having an ethical leadership upon the top management team would generate optimistic results, a positive relationship between the ethical leadership along with the firm remains of crucial importance. The significance of ethical management has been stressed by several scholars such as Lin et al (2009), Posturize et al (2007) and Neubert et al. The studies consist of demonstrating the significance of ethical managerial, citizenship behaviour and firm outcomes and satisfactions. 
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Dilemmas of Ethical Theories 

While understanding the technicalities faced in some of the functional areas of the organisation, it is crucial for the top managers to consider the ethical rules of privacy, confidentiality, morality and behavioural impact influenced upon the employees. As these elements would prevent the organisation from facing technicalities. It would allow the top managers to ensure that functions of the organisation are carried out in an effective manner.  Thus, managers are required to provide positive leadership which would subsequently allow for their companies to remain well organised and grow (Kadriye and Kumkail, 2020).

When it comes to understanding what is right and what is wrong it depends upon the perspectives of the individual and the moral codes they preserve. Often, Utilitarian do not agree with the fact that right and wrong can be understood through actual consequences of the actions. It was argued by Kant that the two moral rules can result in a conflict, therefore everyone would substantially believe in one absolute rule. While, upon deontological basis, the ethical principles creating ethical code are considered to be a priority. Accordingly, the consequentialists believe that the outcome of actions, whether they are good or bad, determine whether an action can be morally good or not. Following Kant's theory, it was stated by Rachels & Rachels that an individual cannot control nor can he imprison others. The moral principles do not actually have exceptions towards it. Nagy, on the basis of deontology argues that ethics rules are conflicted when they are considered according to the deontological basis.  
[bookmark: _Toc118659224][bookmark: _Toc118664915]Mainstream and Critical Management Theories 

Diverse aspects of ethical dilemma associated with ethical principles produce ethical theories, these allow the organisation to function in a manner that would be considered as ethically correct. Varieties of theories provide a substantial framework which allow the organisations to adapt to effective approaches, leading them into successful businesses. These theories involve Deontology theory, Utilitarianism theory, Virtue Ethics, Care Ethics and Patagonia theory. While each ethical theory remains complex, it also involves flaws and failings along with a combination of answering each scenario. Subsequently, these theories allow organizations to adapt to significant characteristics which influence their decision-making strategies.


[bookmark: _Toc118659225][bookmark: _Toc118664916]Deontology Theory
This theory states, when analysing the ethical dilemma people are required to consider their duties as well as their obligations inclined with the ethical principles (Atabay and İyigün, 2003). This represents the fact that when an individual is aware of their duty, they will follow their own obligations which are ethically correct respectively. Deontology provides the framework of obligations and special duties, in situations where deontologists exceed their duties, they are praised in a manner by being referred to as “supererogation”. Although this theory stresses upon the positive attributes, it also contains several flaws. One of them is that there is no rationale, nor is there a logical basis for ensuring that the individual’s duties are provided. This can be seen in scenarios when businessmen are required to decide for their meetings and duties through punctuality. While other theories focus upon the intention, consequences of the action, or the actor itself however this theory solely focuses upon the action itself. If an action has been carried through moral rules, it would be considered to be morally right. While, if an action lacks morality or norms it would be regarded as unethical. These duties are also labelled as monistic duty ethics (Mayer et al., 2009).
Subsequently, the duty ethics were developed by Immanuel Kant through this Kantian theory, it follows that a moral norm placed upon a man ought to be obligated by him as the core notion that is followed by the theory is “autonomy”. A man ought to be aware of what is morally correct and able to determine the right choice (Aldoory et al., 1998). Although, the downside of this theory involves that rules can not necessarily be bent since the idea is based upon absolutism. Moreover, it is also based upon the illusion that rules should be strictly adhered too despite any complexities and consequences. Implementing a strict level of absolutism would result in negative consequences in real life circumstances. However, the theory also does not deal with any exceptional circumstances (Drucker, 2004).
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Utilitarianism Theory 

Under this theory, the focus is not placed upon the actions as unlike in Kant’s theory, rather the focus is placed upon consequences projecting through the actions (Shin et al., 2015). In other words, this utilitarianism is based upon consequentialism, this was endorsed by Jeremy Bentham. Therefore, in Utilitarianism the consequences driven from the actions are measured simultaneously with one value, this value could be either pleasure, welfare or happiness. Accordingly, the useful value should be measured to its maximum extent (Brown et al., 2005).
One of the principles which utilitarianism is based upon is the utility principle. Which requires the greatness of happiness’s associated with the greatness of a number of people, when an action carried by an individual is morally correct and provides them pleasure. On the other hand, when an action is morally incorrect it provides pain and discomfort as a result the freedom principle is also based upon the utility principle. As per this principle, a wrong can be carried out as long as it does not provide any sense of harm and pain to an individual (Espinosa et al., 2016).
Similarly, the theory consists of several downsides to it. These are based upon the ideology of the extent of pleasure preserved from an action. The question arises as to what would quantify pleasure and if one person can provide pleasure of a significantly same value as another person. Moreover, can a specific action provide more pleasure as any other action? These questions may seem complex as not all theorists have provided adequate answers. John Stuart was also unable to provide a right answer however he was able to provide his opinion, which involved that when certain pleasures provide intellectual fulfilment, they would respectively be more valuable as compared with other pleasures; such as physical desires (Andersen et al., 1998).
Moreover, it is not necessary that happiness would always be provided through the mechanism of utilitarianism. In fact, happiness remains short lived driven through virtue entertainment (Eastwood et al., 1998).

[bookmark: _Toc118659227][bookmark: _Toc118664918]Virtue and Care Ethical Theory 
The virtue ethics theory influenced by Aristotle and the Care ethics influenced by the new ethical theory of moral principles focus upon individuals performing their duties and virtues in accordance with certain norms (Crane and Matten, 2007). These two theories are considered to be two extremes while they provide a balance between morally correct virtues. The development of morals is not simply caused by the principles rather it is learned behaviour through learning from other people and maintaining relationships (Becker et al, 2007). However, the fact that this theory takes in consideration of a person’s moral character, it can be regarded as one of it’s weaknesses since there is no scientific reason that moral and immoral behaviour of people remain constant (Argandoña, 2003).
[bookmark: _Toc118659228][bookmark: _Toc118664919]Conclusion 
Subsequently, these theories allow the top ethical managers to adequately make decisions for their firms, they ensure that the ethical principles are carefully executed, and employees are validated through positive morals and acts of leadership (Gaskin, 2016). The substantial framework allows the management of the company to make efforts in producing an environment evolving around principles and precautions, which would prevent the company’s interests and welfare from being harmed due to the interests of the community. An organisation is associated with the positive and negative attributes followed by leadership. When an organisation follows ethical principles and ensures that the performance is carried out in an organized manner, it allows the organisation to function adequately. The ethical theory of Deontology is based upon the ideology of absolutism, it provides no exception and is based upon the concept that when an individual performs their duty correctly, it would be morally and ethically correct. While the theory of Utilitarianism focuses upon the outcome of performance of the actions, in other words, the consequences generated through one’s action. It values that pleasure that is driven from the actions. Moreover, theories of virtue and care stress upon performance of duties and virtues that ought to be inclined with the ethical principles and morality. Although, the weakness of this theory is due to the fact that it emphasizes a person's moral character (Agle at al., 2006).
[bookmark: _Toc118664920]Recommendations 
Business organisations can be regarded as social entities which allow for humans to interact and communicate through the modes of social units (Bektaş and Köseoğlu, 2015). This interaction remains crucial for the development of an organization as any conflict amongst the organisation would resort to consequences involving income differences, disorganised hierarchical order, and negative output of the business (Bergeron, 2007). A rather more pragmatic approach allows for the business to incorporate ethical principles and morality, these would aid the top leaders and managers in ensuring the way corporate duties ought to be performed. Subsequently, following the ideology based upon deontologist basis, the organisation would ensure that the managers and employees are well aware of their duties, they would be required to strictly adhere to it without any exceptions or leniency (Gentruck et al., 2010). A Utilitarian approach would allow for the organisation to keep their focus upon the outcome and consequences associated with the performance of an organisation. On the other hand, the approach involving virtue and care theories would allow for the employees to prioritise the actions in accordance with the principles of morality and ethics (Harris, 2010)

As seen in the foregoing report, in order to enhance the performance of the organisation and overcome the issues of technicalities in functional areas within the organisation. I would suggest implementation of a more Deontologist and Utilitarian approach as these two approaches simultaneously would ensure that ethical principles are incorporated in the organisation and at the same time the results of the actions ought to hold a positive impact (Erdemir, 2014).
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