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How Amazon Works?

Here different Stakeholders are 

involved:

• Owner of the Product who prepares the product

• The Amazon it self who receives the products from 

the customers and promote that to their customer 

base

• Customers who buy the products and pay to 

Amazon.

• The bank through which currency is exchanged.
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An Invisible agent that 

binds all the functions 

to ensure a smooth 

progress throughout 

an organization and 

overall development.

Human Resource Management

HRM

•A distinctive approach to employment management 

•It seeks companies to achieve competitive advantage through  strategic positioning of a highly capable and 

committed workforce by using an integrated range of structural, personnel, and cultural techniques.

•With the constant upsurge of Globalization and technological innovation, Companies are dependent on their 

employees to gain the market edge in this Global world.

•Mostly E-commerce Businesses overlook the Human Resource Department, but HRM is necessary for 

maintaining stability during the time of upheaval.

•HR plays a very vital role in managing all the business and its objectives which are required to be meet by 

the employees and they are managed by HR.
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Business Function Business Partner Strategic Partner

The Human Resource Management evolves through three different stages where it 

begins with:

At each stage:

More Strategic Jobs and 

Responsibilities 

Need of Leadership 

Potential, Top Talent, 

Employee Engagement and 

Retention.

Different Organization 

Goals and Objectives

HR Department manage the 

effectiveness of the human 

resource strategies and its 

incorporation in decision 

making of an organization.
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Business Function





Business Partner





Strategic Partner







At each stage:





More Strategic Jobs and Responsibilities 





Need of Leadership Potential, Top Talent, Employee Engagement and Retention.





Different Organization Goals and Objectives





HR Department manage the effectiveness of the human resource strategies and its incorporation in decision making of an organization.
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Amazon are the partners in finding the best talent.

Their Human Resource Professionals are Generalists that both act stratigically and tactically.

Regular contact with fulfilment associates.

HR leaders keep their emoloyees engaged, satisfied and motivated.

New Innovative Ideas are welcomed by the employees

HR at Amazon understands the business and then supports its strategy and goals.

HR Generalists are experts in each aspect from employee relations to performance management, Talent Management to people management and Succession Planning and Employee Engagement to Legislative 

Agreement.

Amazon’s objective is to achieve the long term goals of to become the Earth’s most customer centric Company and for that their Human Resource is acting strategically in perspective of human capital and finance
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E-Commerce Platform.

Need People with both Technical (Programming) and Aptitude skills.

The Recruitment assessment is designed to hire the right talent for the right job.

Amazon is the customer centric company, so they hire the people which best suited and fit 

to their culture.

Hiring 

Assessment 

Rounds

Written 

Assessment

Online 

Coding 

Assessment

Telephonic 

Interview

Two 

Technical 

Interviews

Hiring 

Manager 

HR Round

Recruitment is the procedure that company applies to identify their human resource or head count requirements 

and accordingly the process starts of attracting the candidates.

Selection refers to screen the predefined number of Candidates based on required skills, education, and experience.
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Industry Leading Salaries and other compensation benefits

Starting Hourly wage rate is  at least &15/hour for all part time, full time, seasonal 

employees and contractors.

•Employees have opportunity to earn Amazon Stock.

•Life and Accident Insurance

•Financial Counseling and real estate planning services

•24/7 Virtual Health Clinic

•Ample paid leaves

•Medical Accomodation

•Access to millions of day care networks for taking care of employees child or elders.

•Adoption Assistance.

•Parental six week paid Leaves

•Higher Education Planning

Fair Compensation and Benefits:
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The objectives that management set for human resources management and its implantation strategy are 

influenced by a variety of internal and external factors.

Internal Factors

• Cost Minimization ( Delayering, Redundancies etc)

• Introduction of new IT technology that require new skills and talent

• New Product Development may require changes in sales team or overall organizational structure

• A cost reduction decision may lead to outsource of Training which will lead to change of training 

Programmes.

External Factors:

•Market Changes: A loss of market share which may lead to job losses or change in divisional management

•Economic Changes: Pandemics, unemployment which will directly impact on supply of Available people 

and their pay rates.

•Technological Changes: Automation and New Innovative Technology that will change the overall way 

communication between customers and employees

•Social Changes: Single Household will need to have the flexible hours, work from home etc.

•Political and Legal Changes: Workforce Planning, minimum wage rate, other employment right which will 

have a direct or indirect  impact  on Amazon supply activities.


Microsoft_PowerPoint_Slide9.sldx
Factors Affecting HR Practices

The objectives that management set for human resources management and its implantation strategy are influenced by a variety of internal and external factors.





Find more PowerPoint templates on prezentr.com!



Internal Factors





Cost Minimization ( Delayering, Redundancies etc)





Introduction of new IT technology that require new skills and talent





New Product Development may require changes in sales team or overall organizational structure





A cost reduction decision may lead to outsource of Training which will lead to change of training Programmes.







External Factors:





Market Changes: A loss of market share which may lead to job losses or change in divisional management





Economic Changes: Pandemics, unemployment which will directly impact on supply of Available people and their pay rates.





Technological Changes: Automation and New Innovative Technology that will change the overall way communication between customers and employees





Social Changes: Single Household will need to have the flexible hours, work from home etc.





Political and Legal Changes: Workforce Planning, minimum wage rate, other employment right which will have a direct or indirect  impact  on Amazon supply activities.





image1.png

amazon
~—







image2.png









FUNNG Afaatig S P (N

e e e






image11.emf
Find more PowerPoint templates on prezentr.com!

How Amazon is dealing with Convid’19 Pandemic?



Amazon offered the safest place to work for Workers.



Amazon has offered $3.2 Billion in bonuses and incentives to help employees around the world 

through the on-going Convid-19 Pandemic.



Throughout the Pandemic, Amazon invested more than $464 million for free convid-19 testing of 

front line employees.



Amazon offers up to $80 to front line employees who receives the vaccine and provides $100 new 

hire bonuses  for fully vaccinated front-line U.S. employees.
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Conclusion

Amazon is an online Retailing Platform.

Each strategy of Amazon is aligned with its organizational goals and objectives

They are utilizing their workforce planning for responding the future changes and challenges.

All HR Policies of Amazon are quite flexible and provide support to their employees which ultimately impact their performance.

Recommendation

In order to have the smooth Oganizational Functioning, HR department must develop the proper organizational 

structure that will make it clear for all employees their assigned responsibility and concerned authority.

Also the companies must continuously take care of their employees in terms of their motivation, satisfaction, their 

well being etc to retain them.

Employees are the biggest asset and in order to keep them with you for long term, HR functions must be applied in 

a way that will impact towards the positive performance of the employees.
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Established in 1994 by Jeff 

Boss as a online book store 

and now have become the 

world’s largest retailer.

Amazon is considered as a 

resilient and preserved 

business with constant 

growth against all its other 

odds.

It’s Headquatered is in 

Seattle, Washington.

It’s competitive Advantage 

lies in the their affordable 

prices, varied selection of 

products and services with 

convenience at the Top.

Industry: E-

Commerce and 

Cloud Computing.

Mission

•We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience.

Vision

•To be earth's most customer centric company; to build a place where people can come to find and discover anything 

they might want to buy online.

Amazon’s 

Four 

Guiding 

Principles

Customer Obsession

Passion for Invention

Long Term Thinking

Operational Excellence 

Commitment

Amazon 

Values

•Ownership

•Invent & Simplify

•Hire the Best

•Thing Big

•Excellent Delivery of Results

•Earn Trust

•Customer Obsession

Amazon is known for selling every kind of consumer / Customer product that ranging from clothing, shoes, fashion, bags, books, electronic devices, 

décor, toys etc
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Vision
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Established in 1994 by Jeff Boss as a online book store and now have become the world’s largest retailer.
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