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SOCOTEC Uk Ltd – Organisational analysis

For this assignment I have decided to choose my current employer, SOCOTEC UK. The company operates in the Infrastructure & Energy and Environment & Safety sectors, providing testing, inspection and compliance services. The company is part of SOCOTEC Group from 2017, being the second largest base in Europe after the one in France. The Group is active in more than 40 countries with 6,700 employees (SOCOTEC UK, 2020). In UK alone it has more than 1,400 employees and is a reliable partner for their clients, with more than 100 years of experience. The company has a tall structure with multiple divisions and low, mid and high-level managers. 
Main clients are from Construction, Real Estate, Infrastructure and Industry sectors but with over 5,000 clients there is for sure at least one in every sector possible. The company goals are to ensure their compliance, maximise their environmental performance and help ensure the safety of their employees. To help achieve this the company follows a group of values: commitment & excellence, entrepreneurship & innovation and accountability & social responsibility. (SOCOTEC UK, 2020)

Considering that the main source of profit for the company is providing services, the employees are the most important and valued assets. The whole activity of the company is based on the qualifications, experience and training of employees, keeping them at a high standard ensures that the company is well regarded by clients and competitors as well. Efforts are made to keep the most experienced and competent people as well as bringing new starters who will benefit and absorb a lot of knowledge from them. Regular training is scheduled to help keep everybody updated with the latest research, changes and improvements. The company has a special division that deals with training. Whether they are for the clients or employees the courses are well structured and benefit from being accredited by nationally recognised awarding bodies. The trainers are experienced consultants with extensive knowledge and teaching abilities. The courses can be organized at the company’s training facilities or the trainers can travel to the client’s offices and hold the course there.
The greatest advantage however is that it allows the company to recruit employees even without experience. It is true that it is not very efficient financially and it takes time but in the long run it ensures that the employee is formed to suit the company’s needs rather than make them change and adapt to the new environment. A real problem with this type of training is that they need to make sure the employees are retained for a long period. It is not viable to train employees only to have them leave for another company fully trained. Apart from loosing an important employee it will also affect the work environment and make the rest of the employees feel unsure about their future.
Retaining employees is not easy and always a fail-proof process but is not impossible. It must start with the recruitment process where skills as diligence, attitude or integrity should be considered among the usual ones. After hiring is a question of good salary, flexible work hours and a pleasant work environment. Also important are praises and providing a personal development plan that must be acknowledged and followed so it does not encourage work force migration (Recruiterbox, 2020). 
The other type of training is for continuous development and can be triggered by different factors. Some of them are changes in the company’s activity, methods or equipment. Other factors can be changes in the market trends, clients demand or technological innovation. Any of this is enough to devise an efficient training plan. While dealing with these problems it also improves other skills and traits.
One of the most important positions in the company is the Operations Manager. As well as taking part in decision making and long-term planning, is directly involved in communicating with the clients, organizing the jobs and plan them in a way that suits both clients and employees. It is the link between higher management and low-level managers and operational teams. It is a very demanding and challenging position because of this. It is important to know how to keep both parties happy and make things work and that can be difficult at times. Some of the specific skills that are required for this position are leadership, communication skills, motivational skills, negotiation skills, organisational skills, conflict management, decision making and people management. All of them and more are needed to ensure that the plans and decisions taken by top managers are passed to low managers and standard employees in a simple and achievable way. And dealing with any issues at the same time. Also, it must be able to pass any ideas or concerns from employees and low-level managers to the top management. In the end, based on the decisions of the top managers he must provide a working plan, both for clients and for employees, and ensure that any problems are dealt with. 
Considering that the main activities are testing, inspection and compliance services it is very important that accreditations and certifications are achieved and maintained to prove that quality is very important. This also ensures that the internal quality control is efficient and able to detect any different approach or method and by doing that maintaining the reputation of the organisation. Some of the accreditations and certifications include UKAS (United Kingdom Accreditation Service), MCERTS (Environmental Agency’s Monitoring Certification Scheme), Management Systems Requirements for ISO/IEC 17025, ISO 9001 (International Quality Management Standard), ISO 14001 (International standard for the environmental management of businesses), ACAD (The Asbestos Control and Abatement Division), City and Guilds. In order to achieve these accreditations these bodies will assess and evaluate the technical competence of employees, validity of test methods, suitability and maintenance of test equipment, sampling, handling and transportation of test items, quality assurance of test data. These can only be achieved by adopting strict and effective policies such as Health and Safety Policy, Corporate Social Responsibility, Environmental Policy, Quality Policy. Also, for each task a method statement should be developed that should ensure that every activity is conducted in a safe manner and in agreement with the quality control rules. These policies also ensure a safe and client-focused environment (SOCOTEC UK, 2020).
For this company I have decided to complete an internal analysis using SWOT. 
	Strengths

· Professionalism

· Heritage and Experience 
· Great market coverage

· International group (sharing ideas and know-how)

· Teamwork

· Client – focused approach

· Technical expertise

· Technological innovation
· Extensive offices network
	Weaknesses

· Interdivisional communication

· Lack of confidence

· Workforce retaining rate
· Slow to react

	Opportunities

· Current economic environment (some companies will disappear) – possible takeover and market expansion
· New legislation and regulations being adopted 

· New infrastructure projects


	Threats

· COVID-19

· Relaxation in enforcement

· Brexit

· Financial instability



As a leading company in environmental, safety and compliance sector SOCOTEC UK is focusing on its most important assets, their employees. An organization is only as strong as their employees so they are making sure that they will keep hold of their position by hiring the most qualified and prepared employees and also make every effort to help them develop and keep up to date with innovations. 
Recruiterbox (2020) 6 Sure-fire ways to improve employee retention. Available at: https://recruiterbox.com/blog/6-sure-fire-ways-to-improve-employee-retention (Accessed 10/05/2020)
SOCOTEC UK (2020) Who We Are. Available at: http://www.socotec.co.uk/who-we-are/ (Accessed 08/03/2020).
SOCOTEC UK (2020) Policies. Available at: https://www.socotec.co.uk/who-we-are/policies/ (Accessed 08/03/2020).
Annex

Training Plan

	Training Name
	Time
	Training Type

	Health and safety
	60
	Online module

	Water sampling
	60
	PowerPoint presentation

	Shower disinfection
	30
	PowerPoint presentation

	Basic asbestos
	60
	Online module


	Training Name
	Training Goals

	Health and safety
	Basic health and safety notions

	Water sampling
	Sampling, handling and transporting water samples

	Shower disinfection
	Cleaning and disinfecting showers, using chemicals

	Basic asbestos
	Identifying and safe working in asbestos contaminated areas


