


                         [image: ]













Name: Cezar Bodnariu
Student Number: 1914623
Module Title: MARKETING FUNDAMENTALS
Assignment Title: Blogging – Burberry -
Module Lecturer’s Name: Riaz Bahti 
Table of Contents
Scenario:	4
Blog 1: Our Fur-free Future	4
Blog 2: Revolution of Fur-free Retailing	6
Blog 3: Fur-free modern luxury aids the environment pollution with animal waste	7
Blog 4: Plant-based alternative for luxury fashion	9
Blog 5: Burberry is not burning designs anymore	11
Blog 6: Responsibility first	13
Conclusion:	14
References:	15




[bookmark: _Toc57739574]Scenario: 
  	“Our vision is to establish Burberry's position firmly in luxury fashion. By sharpening our positioning in the most rewarding and enduring segment of the market, we will drive sustainable growth and higher margins over time, while continuing to deliver attractive returns.”
Established in 1856 by Thomas Burberry, originally focusing on the development of outdoor attire, the house has moved into the high fashion market, developing a first of its kind fabric called Gabardine, which is completely breathable and waterproof, and exclusively made for the brand.
Burberry Plc. Is the leading UK fashion brand that is prominent for its authentic, premium, and fast fashion product. The brand is highly responsible for the environment and promptly respond to the market trend and demand. The brand has decided to be further socially responsible emphasizing their corporate socially responsible practices. The brand has declared that it is no more going to use animal fur for their product shifting their concern to artificial and high-quality fur; moreover, it has announced that no spare inventory is not going to be burned anymore rather they are going to be distributed to the poor and deprived population. The following section is going to focus on this project with a series of blogs for communicating awareness for animal welfare and supporting the brand for artificial leather and fur. 
[bookmark: _Toc57739575]Blog 1: Our Fur-free Future
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From 17th September, Burberry is no more using fur for dresses. It has banned rabbit, fox, mink, angora, and raccoon fur for its product as the first step to the welfare of animals by stopping cruelty against these animals. The use of fur in goods results in cruelty with the animals as they are tortured heavily until they die. The usage of fur is increasing the level of ammonia in the environment adding 8,000 pounds more to the natural amount polluting the environment too as reported in Nytimes.com (2020). The inhumane behaviour continues for life long hindering their life-style. Besides, 855 fur is collected from the animal husbanding firms where the organisations have to go through electrocuting process and slaughtering the animals after enormous torture, even the process of slaughtering is not acceptable for a humane person.

[image: Both Real and Faux Fur Production Cause Environmental Issues | Fortune]
Burberry has shifted its concern to faux fur and artificial furs that are more aesthetic, durable, and classy adequately replacing the usage of real fur. They are highly handy, easy to care about, and healthy for the users as well as the environment. The brand is now concerned about animal welfare investing further in the unique design, pattern, texture, and adapting cultural diversity to gain sustainability in the market as well as contributing to the sustainability of the environment. According to BBC News (2020), the brand has already replaced 305 of its fur-based dresses and is supposed to assure zero usage of animal-based ingredients in near future. The brand is keeping its product line on real leather yet due to its planned leather collection and procurement process with greater care and affection. No illegal animal leather is used in production rather only the controlled raised animals are used there. 
[bookmark: _Toc57739576]Blog 2: Revolution of Fur-free Retailing 
[image: Fur Free Retailer (@FurFreeRetailer) | Twitter]
32% of the luxury clothing brand in the UK including H&M, Gucci, Versace, and Michael Kors have already announced its label for fur-free products that trend was started by Armani and Calvin Klein in 2016. The trend has started due to recognizing the abusive behaviour on the animals for collecting fur and other ingredients. In 2019, 3.4 million animals were bred to collect fur that is supposed to go through an intolerable and inhumane process to produce fur quickly as well as collect it. 
[image: ]
In China, there are no significant rules and regulations for animal abuse that penetrate the growth of this industry making it the largest exporter of quality fur. Even after the introduction of the revolutionary year for fur-free dresses banning collecting fur, China is enjoying a huge market where the fur is served without labelling correctly. However, this cruelty is unbearable further in the next generation, therefore, the revolution of fur-free retailing has been introduced by Armani shifting the leather and fur-based products to artificial components that result in the growth of artificial fur by 120% in the last year.  13% of the global fashion brands have supported the movement and declared their companionship announcing not using any real fur for their products as contributed by PETA (2020). Burberry is the pioneer in this movement as a British brand. The effort of avoiding fur has been appreciated by Humane Society UK. The brand has created a remarkable position in luxury fashion where animal fur was a sign of aristocracy. 
[bookmark: _Toc57739577]Blog 3: Fur-free modern luxury aids the environment pollution with animal waste
[image: Fur Is Out - According To Burberry | The Animal Rescue Site News]
Burberry Plc. Has introduced a hashtag trend for a new modern luxury without far to avoid the cruelty on the animal. Modern luxury is promised to be more sensitive to the environment and ecology keeping this wild animal safe from human greed and luxury as opined by Yotka, (2020). Burberry has redefined luxury fashion transferring its focus from real fur to artificial fur, raising global sympathy for the animals. Burberry is an iconic brand with high socially responsible behavior. Another major concern of the brand is to ensure environmental health with the remarkable mitigation of the environmental footprint that is contributed by fur collection to 12%. 
[image: ]
The process of collecting fur is highly toxic preparing a soup of toxic chemicals for deep seasoning the pelts to ready the fur for use. Along with the chemical waste, the animal waste of the farm is deteriorating the ecological balance of the environment. A million of feces are contributed to the environment only by the mink production in the USA. Even the highest scorer in the Environmental Performance Index, Denmark is adding 8,000 million pounds ammonia with their mink industry slaughtering 19 million minks.  This industry uses 15,000 gallons of water daily for the leather industry only and this industry generates 2,200 pounds of solid waste that causes acute soil pollution as reported by PETA (2020). 800,000 chrome shaving is used for the leather industry that ultimately results in discharging on land. The next trend of Burberry could be avoiding leather for luxury. 
[bookmark: _Toc57739578]Blog 4: Plant-based alternative for luxury fashion
[image: Inspired From Nature: Fashion's Top 10 Eco-Materials]
 Accordign to Yotka (2020), The luxury fashion of the UK as well as around the world was revolving around the leather and fur-based products that were the sign of luxury and aristocracy. Due to the constant cruelty on the animals diminishing the wild species as well as the inhumane animal husbandry, social awareness has been arisen against using real fur and leather for the products that have created a new revolution in the fashion industry with remarkable disruption resulting in the rise of alternative sources like handmade fashion products and renewable fabrics including bamboo, cotton, and linen that are procured form the environment. The green fashion trend has been followed by the fur-free retailing trend. The leading fashion icon brands like Gucci, Michael Kors, Versace, Ralph Loren, etc. have contributed to this new trend with supportive responses defining the new era of green fashion apparel. 
[image: Finally! An Eco-Friendly Vegan Leather Exists and You Can Buy It!]
Eco-friendly vegan leather has contributed to movement with alternatives like pine-apple leaves, grape-derived, leather, waxes canvas, and six more artificial vegan leather. The artificial leather was the first alternative to this movement but it represents the low-valued alternative hindering the brand image. Vegan leather has replaced the luxury image of real leather with authenticity and aristocracy. Cork, linen, ramie, and polyurethane are also used as an alternative. Vegan wool is penetrating Burberry to set out from the dependence on real-fur knitting from polyester fleece, bio-degradable Tencel, and recyclable bottles as outlined by PETA (2020). The coziness of the human being could not be the reason for the destruction of the leaving being. 
[bookmark: _Toc57739579]Blog 5: Burberry is not burning designs anymore
[image: Quick news Hit Clips:]
As a luxury brand, Burberry did not want to go for reducing the price of their product or transfer the products to the high-street market for discount selling due o its harmful effect on the product line. If the luxury brand would sell their market-out products to the low-income consumers at the high-street stores or discount shops, the butterfly consumers would wait for the products to go to the discount shop; the major risks would arise when the opportunist would syndicate the market pushing the brands to send their major products to the discount shops. Therefore, not only Burberry but also Nike and H&M destroy all their unsold merchandise after a certain season so that their brand image would not affect. In 2017, Burberry has burned its unsold merchandise including clothes, accessories, and perfumes equated to 28.6 million pounds that increased its carbon footprint as well as the costs high for the brand with inventory management Nytimes.com (2020). The brand is claiming that they are following an environment-friendly way to destroy the product but it is just a myth. 
[image: Burberry, H&M, and Nike destroy unsold merch. An expert explains why. - Vox]
Burberry has announced not to destroy the unsold inventory anymore rather it would be more responsive to the society partnering with ThredUP to resell their products and donate the revenue 100% to the charity. The brand has concentrated on finding alternative processes to stop burning the unsold goods with the introduction of the reusable ingredients in the dresses, repairing, donating, and recycling them BBC News (2020). The brand has declared a five-year plan for a more sensible marketing program with the announcement of not burning the products anymore and avoid using fur for production materials.
[bookmark: _Toc57739580]Blog 6: Responsibility first
[image: New Burberry logo is stripped of knighthood | Creative Bloq]
Burberry is the oldest fashion icon brand in the UK with its dominance in the luxury sector. The brand was positioning itself as the authentic provider with real fur and leather to assure the aristocracy of the products (Rolling, et al. 2020). The year-long image of the brand has to shift the concentration from the real fur-based products to the artificial fur for the clothes from the vegan wool. This transformation has incurred a huge cost of arranging a new supply chain management process setting a completely new standard of the products as it is going to transform from animal-based resources to vegan resources. It is not only generating cost from the new procurement process but also causing multi-faceted costs for the brand due to the training and development program required for the evolution, marketing communication program to engage the customers with the transformation process, and meeting the new legal rules for planned deforestation. 
[image: The Implementation of Corporate Social Responsibility - Impakter]
The brand is holding the responsibility first instead of having such costs of transformation in 2017 as a responsible citizen of the society. Therefore, it has declared not using fur anymore. Another greater movement of the brand was concerned about managing the brand image of Burberry protecting it from opportunist buyers as opined by Wang (2018). The brand has planned to create an alliance with ThredUP, a charity brand that has promised to resell their products and donate the full amount to the charity foundations. Moreover, it has planned for using recyclable elements in the production process but it also added a high cost for recycling too. Again, to proclaim that the brand is sincere about its responsibility and never sacrifices its transparent image at any means. 

[bookmark: _Toc57739581]Conclusion: 
The above section has prepared six blogs for the brand communicating its action for responsible marketing taking part in the modern fashion trend of fur-free products. The blogs have contributed to the elaborative and interrelated discussion to portray the scenario to the consumers penetrating consumer engagement with the organization.  
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