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[bookmark: _Toc219828377]Part A: Poster
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[bookmark: _Toc219828378]Part B: Reflection
To present the reflective report for the collected feedback on my poster, I use Gibb’s Reflective Cycle as:
[image: Gibbs Reflective Cycle]
Source: (Ocampo et al., 2025)

Description
I used my project proposal poster on the reconstruction of a prime transport route in the July 2025 floods in West Midlands to introduce my project proposal to my tutor and classmates. The responses that I got consisted of both positive and constructive feedback. The accessibility of the project aim, rational organisation, and solid foundation of why transport infrastructure was chosen as the focus were praised by my tutor. The clarity of the objectives and applicability of the project to the real-life flooding issues were also positively rated by peers. Nonetheless, there were also certain negative feedbacks, including the absence of visual materials in the poster, the minimal explanation of the risk mitigation, and the absence of the description of the stakeholder roles.

Feelings
In the beginning, I was confident and relieved when the positive feedback was heard because it was certain that my vision of the project situation and requirements were accurate. I was especially motivated by the remarks in my project justification and objectives. Nevertheless, I too got a bit frustrated and nervous when the weaknesses were pointed out, in particular, when it comes to poster design and detailing of stakeholders were involved. Nevertheless, I realised that the feedback was positive and aimed at making me develop my final project management plan.

Evaluation
My poster had its positive strengths such as strong fit to the flood scenario, an articulated project aim, and realistic goals which reflected awareness of project management. These points were positively accepted and demonstrated that I have fulfilled the main requirements of the task. On the negative side, the poster was not very appealing in terms of visual appearance, and this made it less effective in terms of pitch. Moreover, the risks I have discussed were too high-level and I did not give a clear definition of how each stakeholder would be engaged in the project lifecycle.

Analysis
Considering the feedback, I have come to the conclusion that my content was rather academic, although I did not reflect on the fact that a poster is a visual means of communication to its full extent. As per the project communication principles, to engage stakeholders, it is necessary to be clear, visualise, and communicate concisely. In my limited risk discussion as well, it was shown that I had not totally implemented risk management techniques at this level as expected. Also, a lack of stakeholder role definition may undermine stakeholder buy-in, which is highly required in the post-disaster infrastructure projects.

Conclusion
On the whole, this feedback allowed me to realise how much difference there is between the minimum academic requirements and a professional project proposal. I also understood that good content is not the only aspect; the quality of presentation, the clarity of stakeholder engagement, and techniques of applied project management are also of great importance. The feedback provided the areas that I should improve on before presenting the final project management plan.

Action Plan
To enhance the overall appearance of my poster, I will include the visual representation of my poster by adding a diagram like the basic risk matrix and the stakeholder map. The risk analysis part of my project management plan will be increased through describing my identification of risks, the impacts, and mitigation strategies. Further, I will explain more about the stakeholder roles and engagement plans at various stages of the project. This feedback will help me present a better, professional, and well-planned end project plan by using this feedback.



[bookmark: _Toc219828379]Part C: Project Management Plan
1. [bookmark: _Toc219828380]Introduction
In July 2025, the West Midlands, as a result of a strange Atlantic weather system, received the most amount of rain in the history of the area causing unprecedented flooding of towns such as Worcester, Shrewsbury, and Kidderminster. The River Severn overtopped all its flood defences and inundated roads, houses and companies, disrupting the normal life of the area and its economy considerably. One of the most important impacts was the destruction of a major transport route as it is one of the key routes of transports of goods, emergency activities and local commuters. A sudden closure of this route led to a significant delay in emergency reactions, supply networks and isolated societies. The proposed project will focus on reconstructions of this damaged corridor in a bid to restore connectivity that will ensure the people get a safe environment and to be resilient to future incidences of flooding. Project management will be a critical aspect in order to have the reconstruction carried out within budget, on time and efficiently.
2. [bookmark: _Toc219828381]Project Description
2.1 [bookmark: _Toc219828382]Overview
The project will work to repair one of the most important transport routes in West Midlands which had been severely ruined due to floods in July 2025. The extended flooding led to a colossal washing away of the corridor, structural degradation, and breakdown in drainage that is one of the primary transportation lineways and emergency response and day-to-day commuting (Othman et al., 2023). Its closure caused an economic stagnation in the local economies and human movement.  The objective of the project is to ensure complete functionality and increase the resiliency in the long term to bear such future incidences. The process of reconstruction will entail strengthening of the foundation, upgrading of drainages, and raising of flood prone areas with long lasting and flood resistant materials. The project will provide safer, more reliable, and sustainable transport connectivity to the affected towns and the surrounding environment, and this will be promoted by integrating environmentally sustainable design and following known national specifications on transport and environmental regulations governing the transportation industry.
2.2 [bookmark: _Toc219828383]Key Activities
· Road Reconstruction: Cleaning up of worn out surfaces, strengthening of the base layer, and surface pavement with hard-wearing materials.
· Drainage Enhancements: installation of new and improved drainage systems to control flood water effectively and avoid damage in future (Wang et al., 2022).
· Structural Reinforcement: Raising and fortification of weak areas with flood proof material as per the guidelines of the Environment Agency.
· Traffic Control: Diversion routes will be implemented, signs, and safety measures that will reduce the inconvenience to residents and business functions during the construction.
2.3 [bookmark: _Toc219828384]Compliance and Sustainability
The entire reconstruction efforts will be in line with the local planning regulation, transport safety standards, and environmental laws. Cooperation with the Environment Agency will make sure that the resilience to floods practices are consistent with the national rules of sustainability. Almusaed et al. (2024) recycling and sustainable construction materials such as the use of recycled materials, energy saving machines, and drainage systems that are safe to the environment will be given its priority. The compliance will be checked regularly by environmental auditing to minimise the ecological disturbance and enhance the long-term environmental protection and climatic resistance in the re-created corridor. The finished corridor will reconnectivity, emergency response, and recover the economy by opening up major supply lines. The safety and confidence in the transport network among the people will be increased as continuous monitoring and evaluation will provide structural integrity and long-term flood resilience.
3. [bookmark: _Toc219828385]Project Scope
This project scope is on the restructuring of the main transport route in the West Midlands so that it can be safe, functional and resistant to future floods. The project will involve a thorough structural evaluation to make sure that it identifies the areas that are damaged, cleanses them, and concludes places that will need total reconstruction. The reconstruction of the roads will be carried out with an aim of reinforcing the cause, resurfacing, and installing better drainage mechanisms to ensure that water does not accumulate and later cause destruction. The construction will have temporary traffic management measures which include diversion routes, signages and safety barriers to ensure the safety of workers and the people during the construction process. The aspect of environmental compliance is also an important part of the project where all the works are taken by the statutory provisions and the recommendations of the Environment Agency to reduce the ecological effects to a minimum and make the practise sustainable. The involvement of stakeholders will be a part of it, and frequent correspondence and coordination with the local councils, emergency services, businesses, and residents to address disruptions and ensure the confidence of people. Other activities that are not covered by the project include repair of individual property, rebuilding of non project related local infrastructure and long term flood defence projects along the region that are not covered by the project. Being able to define the scope of the project enables the team to utilise the available resources effectively, prioritise the critical interventions, ensure that the project takes place within a realistic timeline, and eliminate scope creep, meaning that the reconstruction will bring the greatest benefit to the community, and be cost-effective and capable of meeting the expectations of the stakeholders.
4. [bookmark: _Toc219828386]Work Breakdown Structure (WBS)
Source: (Author)


5. [bookmark: _Toc219828387]Quad Chart
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	Use of reinforced concrete for flood-resistant road sections
	Phased construction plan with critical path scheduling
	£15 million project budget
	Potential delays due to adverse weather conditions

	Installation of upgraded drainage and culverts to manage floodwaters
	Timeline includes site clearance, reconstruction, inspection, and handover
	120 skilled personnel including engineers and construction workers
	Risk of material supply chain disruptions

	Elevation of vulnerable sections of the corridor using geo-technical solutions
	Milestone tracking for major tasks to ensure on-time delivery
	Heavy machinery: excavators, pavers, trucks
	Ground instability in low-lying areas

	Temporary traffic management including diversion routes and safety signage
	Sequential task management with dependencies for reconstruction and site preparation
	Use of project management software (MS Project)
	Safety hazards to workers and public if protocols not followed

	Environmental protection measures including erosion control and habitat preservation
	Buffer periods included for regulatory approvals and inspections
	Funding split: 70% local council, 30% government grants
	Delays due to regulatory approval or environmental restrictions

	Real-time monitoring of road integrity and water levels during construction
	Contingency time for unexpected weather events
	Material stockpiles for rapid response to emergencies
	Risk of further flooding impacting ongoing construction





6. [bookmark: _Toc219828388]Gantt Chart
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7. [bookmark: _Toc219828389]Stakeholders’ Involvement
The appeal of the stakeholders plays a vital role in the success of transport corridor reconstruction project in West Midlands (Ngampravatdee et al., 2023). The previously mentioned flood event, which took place in July 2025, left a severe negative impact on the infrastructure, population, and economy and the cooperation between the various organisations and community groups was essential (BBC News, 2025). The stakeholders are not just its sources and knowledge but also determine the direction, quality and reception of the outcomes of the project (Ebekozien et al., 2024). Right engagement will ensure transparency, building of trust among the people and run the project smoothly as there will be no split of interest of all the parties involved. By engaging in a well-organised communication and involvement, stakeholders will be involved in ensuring that disruptions are minimised, conflicts are resolved and the reconstructed corridor is delivered to the expectations of both the technical and social needs.
The project will be successful based on the interaction of various key stakeholders who will play a unique and vital role. Local authorities in Worcester, Shrewsbury and Kidderminster are regulatory bodies through which approvals are necessary, local operations are coordinated and regional development plans are adhered to (Barrett, 2023). The Environment Agency plays the role of an environmental watchdog, which will ensure that the project complies with flood management plans and the sustainability requirements (Davoudi, 2024). There is a direct involvement of emergency services in advising on the routes to use, safety measures and ensuring the rebuilt corridor improves the efficiency of their operations in future emergencies. The technical implementation of the project is the task of construction contractors and engineers, who will make sure that the materials, methods and timescales should comply with the design requirements and safety provisions. Also, Smyth and Vanclay, (2024) claims that another key stakeholder group is the local population and business owners whose support and feedback would be essential in ensuring construction does not cause much inconvenience. Osifo, (2024) claims that government departments and funding bodies offer financial control and hold resources to effective and transparent use.
There is a designed stakeholder engagement plan that is to be used to facilitate effective communication and cooperation at all stages of the project. The first planning stage is characterised by the consultation and coordination meeting with the local authorities, emergency services, and the Environment Agency to define the project goals and objectives, compliance standards, and performance levels. According to O’Brien et al. (2021) consultation activities are held in the community to inform them about the schedule of the project, the anticipated inconveniences, and remediation. This constant communication is necessary as the project moves to the implementation phase. Official reports, newsletters and online means are used to regularly update the stakeholders on the progress made and changes that might be made to the schedules or activities (Ngampravatdee et al., 2023). There are also mechanisms that are put in place to give feedback where concerns are raised by the stakeholders thus addressed promptly to ensure confidence and cooperation is maintained. 
Kerzner, (2025) claims that the project management team is an inclusive approach that focuses on open communication and bargaining to solve such matters effectively. Strategic progress meetings and open dialogue sessions make sure that all parties are on track and will not misinterpret each other. Cooperation is enhanced by the common purpose, which includes providing community mobility, improving the safety, and creating long-term resiliency to floods (Almusaed et al., 2024). Through the continuous interaction, solving problems before they occur, and accountability, the project is also able to create a collaborative atmosphere in which each stakeholder will be of great importance in ensuring that the project reaches its positive results.
8. [bookmark: _Toc219828390]Allocation of Resources
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	Human Resources
	Project Manager, Civil Engineers, Site Supervisors, Construction Workers, Safety Officers, Environmental Inspectors
	To oversee, plan, and execute project activities efficiently
	120 personnel assigned across six months

	Material Resources
	Flood-resistant asphalt, concrete, geotextiles, drainage pipes, safety barriers, signage
	Used for reconstruction, drainage upgrades, and structural reinforcement
	Materials sourced locally to reduce delays

	Financial Resources
	Combined funding from local council and government grants
	To cover costs of labor, materials, equipment, and contingency
	Total estimated budget £15 million

	Equipment and Machinery
	Excavators, pavers, rollers, trucks, drainage installation tools
	For excavation, resurfacing, and material transportation
	Machinery leased for cost efficiency

	Technological Resources
	Project Management Software (MS Project), GIS mapping, Drones for monitoring
	To track progress, optimize schedules, and ensure quality control
	Continuous use throughout project duration



The resources to be allocated in the transport corridor restructuring project have been strategically laid down to have efficient utilisation of time, cost, and manpower. The core of the project success is based on human resource where 120 trained staff are engaged to serve in the project including engineers, construction workers, and safety officers whose role is to maintain the operations, quality control and safety on site. Flood resistant asphalt, reinforced concrete, and geotextiles are some of the material resources that have been selectively taken to improve the longevity and strength of the rebuilt corridor in future flooding. Local councils and government funding are co-funders of the project through contribution of financial resources estimated at 15 million such that the project is financially viable and is also transparent and accountable. The heavy machines and other equipments such as excavators and rollers are mainly hired to maximise on cost efficiency (Alshboul et al., 2025). 
9. [bookmark: _Toc219828391]Risk Analysis
Risk management is also a vital part of project success, especially in the massive reconstruction projects that follow the occurrence of natural disasters (Bahmani and Zhang, 2022). In this project, Risk Matrix Model is used to ensure that potential risks are identified, evaluated and also mitigated through an assessment of their probability and the impact of the possible risks. This model gives four levels of risks namely low, medium, high, and critical which enables the project team to focus on the actions; it focuses on the priorities.
Among the greatest risks, there is adverse weather conditions that can lead to delays in construction or inaccessibility of the site. This risk is categorised as high probability and high magnitude, the mitigation measures are keeping flexible schedules and incorporation of protective on-site drainage systems. Another key issue is the disruption of supply chains, especially when it comes to the supply of construction materials (Osifo, 2024). This is a medium likelihood and high impact risk which can be mitigated by mean of advance procurement and local sourcing contracts. Budget overruns are medium risk with medium impact, which will be handled by budget control, gradual availability of funds and contingency reserves of the 15 million budget.
The other possible risk is environmental compliance that has a low probability of occurrence but high impact in case regulation standards are not adhered to. This is alleviated by consulting the Environment Agency early and regular audits. Lastly, health and safety risks are classified as medium likelihood and high impact because of heavy machines and roadworks. The measures to prevent the described issue are safety training, supervision in the workplace, and compliance with safety measures. Through the Risk Matrix Model, the project team would be able to map, track and manage threats at every stage. Risk ratings will be revised by the regular reviews depending on the existing conditions to provide the orientation towards the proactive risk management and the timely and safe completion of the reconstruction project in the anticipated period.
10. [bookmark: _Toc219828392]Conclusion
Rebuilding the main transport route in West Midlands is a very important recovery project following the floods to regain the connectivity of the region, economic stability and physical safety of the people. Using the principles of the structured project management, the given plan provides the detailed approach with its objectives, scope definition, collaboration with the stakeholders, the allocation of the resources, and risk mitigation. The environmental compatibility of flood resistant design, efficient time management and the use of sustainable materials will make the reconstructed corridor survive any environmental challenges in the future. With the aid of efficient stakeholder engagement and active communication, there is also enhanced transparency and collaboration throughout the project lifecycle. With the help of the models such as the Work Breakdown Structure and Risk Matrix, the project team will have the opportunity to monitor the progress and manage uncertainties and accountability. Overall, the plan is a good illustration of an action that is time-sensitive, economical, and sustainable reconstruction; it would result in the long-term resilience and socio-economic recovery of the communities that were destroyed by the floods.
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