Personnel Resourcing and Development
Research Project Proposal 
[image: ]

Contents
INTRODUCTION	4
IHG Hotels and resort – Background	5
Evolution of Human Resource Management	5
Strategic HRM	6
PESTLE ANALYSIS	7
HR strategic planning procedures	8
Recruitment stages and selection process	9
CONCLUSION	10
REFERENCES	12





[bookmark: _Toc159324788][bookmark: _Toc160105975]INTRODUCTION
In this report it will be going to critically evaluate about how the evolution of human resource management facilitates the strategic development of IHG hotel with the help of various aspects such as planning, recruiting, as well as selection. The main objective of the report is to analyse how changing roles of the HRM promotes the prospect of strategic development within the IHG hotel(Dhanpat, 2020). This report will be undertaking the various tasks such as evolution of HRM, strategic role of HR, Strategic planning process of HR by forecasting demand and supply, goal and strategic planning, recruitment and selection practices, and programme implementation and evaluation. HRM is a dynamic process consisting of various activities used for fostering the operations of the organisations(Cheng, and Hackett, 2021). These practices involve organising, managing and coordinating the employees of the organisation for achieving the desired mission, goals and vision. This involves the practices of recruitment, selection, hiring, compensating, training, retaining as well as motivating the employees within the organisation(Bratton, 2021). This is an essential segment of every organisation. This report will be critically evaluating the role of HRM in strategic management of the well-known hotel groups, the INTERCONTINENTAL HOTEL GROUP (IHG). 


[bookmark: _Toc160105976]IHG Hotels and resort – Background 
Being in the business since so long Intercontinental hotel group is one of biggest hotel chain in UK and in the world. IHG started their operations in 2003 with its headquarters in England, UK. Apart from offering premium accommodation and hospitality services IHG is also involved in owning, organising, leasing and franchising hotels resorts globally. Through valuable openness, the organisation hopes to inspire and enlighten every activity, thereby forming the culture and upholding its commitment to brand value. The company concentrated on achieving the best practices that may present chances to significantly alter the hotel sector and shape out a distinct niche for itself among its guests. The organisation also manages the IHG Academy, which aims to offer environmentally friendly solutions that are sustainable. The organisation's basic values centre on serving the greater good, maintaining transparency, accepting responsibility, and fostering a collaborative work environment. In order to maintain healthy and positive business environment IHG management focuses on equity, inclusion and diversity. Providing the premium hotel services around the world and satisfying guests is not an easy task it all possible with the help skilled and competent workforce which is estimated around                            3,50,000 employees in over 100 countries and these employees are truly dedicated towards providing the premium hotel services. 
[bookmark: _Toc160105977]Evolution of Human Resource Management 
Human resource management being the backbone of the organisation because HRM department is responsible for bringing skilled and competent workforce in the organisation. This department is also responsible in maintaining discipline in the organisation. Over the years human resource department has evolved significantly which has bring in various process and strategies to manage human resource in organisation as well as bringing in the new competent employees(Bonilla-Chaves, 2023). HRM has evolved and some of key evolution that can be noticed are – 
Administrative HRM– In the beginning HRM was administrative where primary responsibility of human resource was to keeping records and comply with labor law and regulation(Agustian, 2023).
Behavioural HRM–Behavioural HMR approach involved focusing on behavioural aspects of managing employees. Under this approach management put importance on employee motivation, communication, etc(Harun,2021). With the help of this approach systems for performance management, training and development initiatives gained importance.
Strategic HRM – With the changing business environment witnessed around 1980 Strategic HRM came into existence where the management designed practices in a way that HR strategies were aligned with business objectives which helped in creating high performance work culture, even changes were seen in employee behaviour, employee planning etc. (Cooke, 2021).
International HRM – Globalisation and increase in MNC brought in the evolution of international HRM in which strategies are designed that focused to manage employees in different countries of different cultures with the specific legal requirements(Ererdi, 2022). 
Digital HRM – With the increase in technological upgradations human resource management also witnessed changes as with the help of digital technologies HRM practices are streamlined and became more effective. Major changes that can be seen under digital HRM are online hiring, E- learning, use of data analytics in order to improve operations of human resource and also decision making was enhanced while optimizing the employee experience(Strohmeier, 2020). 
[bookmark: _Toc160105978]Strategic HRM
HR professionals donate towards the strategic practices of planning by lining up the human capital strategies along with the all over goals of the business(Wang, 2020). They are required to assess the needs of the workforce, analyzing the talent gaps as well as developing plans for succession to ensure about the pipeline for the future leaders(Greer, 2021). This job is a role which focuses more on the business methods of the company along with the management practices(Podgorodnichenko, Edgar, and McAndrew, 2020). Professionals can utilise the survey data, performance reports of the company, market research as well as the financial forecasts for developing efficient strategies for the organisations they are working to advise(Smith, Li, and Rafferty, 2020). There have various roles which the HRM is required to perform and they can be identified as, informing the strategic process of planning, classifying and evaluating core competencies, as well as protecting them. There are been specific roles and actions designed for each role. The roles of hr function in the strategic management is referred to design a logical framework for the employees to be hired, developed as well as managed for supporting the long-term goals of the organisation(Kulkarni, Mutkekar, and Ingalagi, 2020). It benefits in ensuring about the various prospects of the people management working together in the direction of driving the climate as well as behaviours for meeting the targeted performances. These roles are basically aimed at achieving the goals of the organisation in an strategic manner along with the eliminations of risk and issues taking place in the processes of organisations. 
[bookmark: _Toc160105979]PESTLE ANALYSIS
Political: due to the implementation of various skill development practiced in the nation it has significantly affected the operations of IHG hotels in terms of retaining and recruiting of their employees.
Economic: due to the varying changes in the economic growth engaging the aspects of GDP and employment rates can significantly influence the spending and demand of labour within the hotels.
Social: due to various shifts in the demographics of the company the IHG hotels are required to consider their country’s demographic alterations such as population increasing, age and travelling millennials. 
Technological: engaging the growing trends of technology to foster the operations of the hotels can be requiring skilled and expertise labour which can handle their technological operations within the hotel. 
Environmental: the hotel operated in a international environment which implies that they are a subject to a range of environmental consequences such as environmental regulation and sustainability at the peak. 
Legal: adhering to the local as well as international laws and policies it is important for IHG hotels to prevent any kind of legal disputes along with maintaining their reputation in the market
[bookmark: _Toc160105980]HR strategic planning procedures
Forecasting labour demand and supply: the main process of HRM planning starts with analyses of the current staff of the IHG hotel, determining whether it is aligned with the needs of the hotel(Ybema, van Vuuren, and van Dam, 2020). After this it takes turn towards the forecasting of the future staffing wants relied on the business goals. There have four fundamental stages to create such strategies. These stages involve analyses of current labour supply of the hotel, determining the future labour needs of hotel, balancing the needs of labour with the employee supply of hotel and lastly, creating and initiating the HR strategy all over there hotels. 
Goal setting and strategic planning: the strategic HR planning practices binds the goals of the individuals with the teams as well as the goals of the company. For keeping the employees engaged within the hotel, the IHG hotel HR often emphasises and interacts with the goals and objectives of the hotels. As the managers who set the goals along with their group members, each and every goal is been bind with at least one of the strategic objectives of the company(Mio., Panfilo, and Blundo, 2020). A strategic plan of the HR is designed by evaluating thoroughly about the strengths, weaknesses, threats and opportunities of the IHG hotel. One the manager is aware of this information they develop the realistic business goals which are accounted with their working as well as assessing the area of improvement. 
Programme implementation and evaluation: the process of evaluation in HR is referred to the determining of the values of the HRE in terms of accomplishing the goals of the hotel. These are the practices and processes which evaluate and measures as well as interact with the value added of the HRM processes towards the hotel. Prior to the implementation of strategies by HR professionals they are required to analyse about the obstacles which exists for mitigating the expected changes to happen in the hotel. The aspect of strategy implementation in the IHG hotel is a systematic practice of eliminating the various internal obstacles towards the alterations taking place in the hotel. 

[bookmark: _Toc160105981]Recruitment stages and selection process 
Recruitment and selection process is lengthy process and involves stages and in case IHG which is big hotel chain have considers various factors while recruiting the new employees(Abdalla Hamza, 2021). Service sector business recruitment process is designed with keeping in mind soft skills of an individual because working in hospitality industry and individual must possess some soft skills so that they can interact and handle the guests. Recruitment and selection process starts with –
Job description and Vacancy evaluation – In the beginning management outline the need and the value the vacant position will provide to the organisation. This vacancy evaluation helps in identifying the exact skills and competence requited to fulfil the vacant position. Followed by vacancy evaluation job description is created in which desired education level, personal and professional skills, roles and responsibility and other various things are mentioned(Cárdenas, 2020). Jon description helps IHG in filtering the potential candidates that can apply for recruitment process.
Advertising – The nest step after crafting a perfect job description revolves around advertising for the vacant position which will help in attracting potential and skilled individuals. This advertising process is important and IHG hotels make use of several channels to advertise their vacant position this helps them in attracting a large pool of skilled candidates. 
Short-listing – Followed by advertising when an organisation receives applications in large numbers they have to go with quick shortlisting of the candidates. This shortlisting is carries out on the various skills an individual possess. Under this process human resource manager main duty is to ensure that no biasness is done shortlisting the candidates. 
Interviewing – When the applicants are shortlisted human resource manager gets involved in scheduling the interviews for applicant shortlisted and these scheduling involves date and time of the interview, authority to be contacted, and essentials to be carried along during the interview. This interview is complex process in itself where the candidates have to go through several stages where in the first these candidates go through aptitude test or any other test that checks the competency of the candidate. Passing in the test is followed by group discussion which is important part and helps organisation in identifying the communication and decision making skill of candidates. After the group discussion the candidates are taken forward for personal interview where panel of two or three managers are responsible to conduct personal interview where the completely check the abilities and skills and individual possess.
Selection – Based on the various tests, qualifications, personal and professional skills, individual performance at interview a candidate is selected. IHG recruitment and selection process is designed which brings in the potential candidates that can help in organisation growth and development. 		
Offer – When the candidate is selected, an offer is made for employment and this offer should be relevant and must be under proper salary range. While the offer should be conditional, candidates are also require to fulfil the essential formalities.  
[bookmark: _Toc159324789][bookmark: _Toc160105982]CONCLUSION
This report has deeply evaluated about the HRM roles and functions of the IHG hotels. The report has critically analysed about the evolution of human resource management along with how they facilitates the strategic development of the Intercontinental Hotel Group by determining the workforce planning, recruitment as well as selection methods(Fuertes, 2020). Strategic development refers to the planning of the business in terms of achieving the consistent growth of the business. The report has also researched and discussed that how these altering roles of the human resource management support the development practices of the hotel by considering the mentioned aspects. This report has evaluated about the strategic roles of the HR functions as well as the strategic practices of HR planning in words of forecasting the demand and supply of labour within the hotel, setting goals and strategic planning along with programme implementation and evaluation. The report has also deeply considered about the recruitment stages as well as the selection practices of the HRM by offering various examples by which the brand is facilitated the their hotel business by the HR practices. This report is a brief analysis which helps in undertaking the various prospects of strategic management in the field of Human Resource management. 
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