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[bookmark: _Toc237301991]Element 1: Sustainable Brand Extension Poster Presentation
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[bookmark: _Toc237301992]Element 2: Segmentation, Targeting, Differentiation and Positioning (STDP) Analysis for Lexus Solar Glide 
[bookmark: _Toc237301993]2.1 Market Segmentation
Market segmentation helps in finding and discovering customer groups with similar characteristics, allowing Lexus Solar Glide to effectively satisfy the market needs (Schmacke, 2026). Brand extension segments the audience based on the geographical, demographic, psychographic and behavioural scales to create customer-specific marketing strategies for maximum customer value, competitive advantage and sustainable business expansion.
[bookmark: _Toc237301994]2.1.1 Geographic segmentation 
Lexus Solar Glide is aiming at the high-dollar coastal markets with high demand of luxury marine tourism such as Europe, North America, the Middle East and Asia-Pacific. Europe is currently the biggest regional luxury yacht market, projected to grow up to USD 5.55 billion by 2026, followed by North America with an anticipated market of USD 2.86 billion (Fortune Business Insights, 2026). Asia-Pacific shows the fastest growth owing to the rise in disposable income and the growth in marine tourism. In this regard, it is imperative for Lexus to target such high-end coastal areas and existing maritime hubs for market penetration and a long-term growth strategy.. 
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Figure 1: Europe Luxury Yacht Market Size
(Fortune Business Insights, 2026) 
[bookmark: _m5mwia6dcz4o][bookmark: _Toc237301995]2.1.2 Demographic segmentation 
Lexus Solar Glide's main marketing focus are those wealthy consumers in between the ages of 35-65, who are able to afford premium leisure goods and services on their annual income, such as luxury lifestyle investors, high-net-worth professionals, corporate executives, and entrepreneurs. This is a group of consumers who have high spending power and appreciate exclusive and sustainable experiences. The Knight Frank Wealth Report 2026 suggested that as of 2026, there are 713,626 people around the world who have UHNWI status, all of whom make for a significant customer base for a premium luxury product like sustainable yachts (Knight Frank, 2026). This may be the rich clientele, who fits perfectly well into Lexus Solar Glide's luxury brand. 
[bookmark: _qcdpecpl8mr9][bookmark: _Toc237301996]2.1.3 Psychographic segmentation 
Lexus Solar Glide is for the Green Luxury Consumers who value innovation and a sustainable lifestyle. These customers are looking for high-quality experiences, are also conscious of their own environmental footprint and are willing to pay for environmentally responsible technologies that support their philosophy. Sustainable luxury products have been found in a 2026 meta-analysis to show a significant consumer willingness to pay, with the greatest positive impacts being found on an average 29% price premium for sustainable products carrying a sustainability claim. (Andreani et al., 2025). That psychographic description is very similar to that of Lexus Solar Glide: high quality, hi-tech and eco-friendly.
[image: ]
Figure 2: Sustainable Product Market Report
(Source: The Business Research Company, 2026) 
[bookmark: _nf6de1rucmci][bookmark: _Toc237301997]2.1.4 Behavioural segmentation 
Lexus Solar Glide is focused on consumers' purchase tendencies, usage rates, brand loyalty, and the benefits they are looking for. The Principal End Users consist of repeat luxury buyers, yacht charter operators and yacht consumers who want to experience something new in marine activities with low emissions, high technical standards and top quality. The EY Luxury Client Index 2026 shows that 73% of rich consumers are likely to pay for exclusive brand experiences, meaning that consumers are prepared to pay more for premium and customised experiences (EY, 2026). Lexus Solar Glide has the opportunity to take advantage of this behaviour with exclusive owning experiences and loyalty programmes.
[bookmark: _iev0dhof2apj]

[bookmark: _Toc237301998]2.2 Target Market
Lexus Solar Glide is aimed at people who want to have a sustainable marine experience, such as high-net-worth individuals, luxury yacht owners, corporate executives, and high-end charter operators. These customers are receptive to innovation, are looking for luxury products and environmentally friendly solutions and have good purchasing power. The large sedan market helps the growing luxury yacht sector, which is expected to expand to USD 8.79 billion by 2026, owing to rising global wealth and the demand for green and technologically advanced luxury yachts (Research and Markets, 2026). This audience is very compatible with the Lexus Solar Glide's premium sustainability.
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Figure 3: Luxury Yacht Market
(Source: Research and Markets, 2026) 

[bookmark: _a44iiolu98jc][bookmark: _Toc237301999]2.3 Differentiation Strategy
Lexus Solar Glide stands out for its blend of Lexus' high-quality craftsmanship and the added innovation and sustainability aspects of solar propulsion, plus the possibility of using smart navigation technology. It's lower emission – and lower running cost – and quieter, than a conventional luxury yacht, and still maintains luxury and performance. In catering to growing customer demands, 94% of aspirational luxury consumers feel that AI can improve the luxury shopping journey, thereby increasing the demand for more technologically advanced and personalised luxury products (EY 2026).

[bookmark: _58y1ndab1e3k][bookmark: _Toc237302000]2.4 Positioning
Built to the highest standards of craftsmanship and performance, Lexus Solar Glide is designed to be a high-luxury sustainable yacht that is technologically advanced and environmentally responsible. The brand is led to extend to promising consumers looking for innovation, low-emission experiences and dialogue without affecting comfort and prestige. This aligns with the changing landscape of luxury engagement. Presently, 70.7% of luxury executives are prioritising improving luxury profit margins in 2026 by balancing brand desirability and value over volume, underscoring the demand for differentiated premium brands (Deloitte, 2026).
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Figure 4: Brand Positioning Map
(Source: Self-mad)

[bookmark: _ijyhj78o50ee][bookmark: _Toc237302001]Element 3: Marketing Mix (4Ps) for Lexus Solar Glide 
The 7Ps marketing mix could be used to analyse how Lexus Solar Glide could be launched successfully using Product, Price, Place, Promotion, People, Process and Physical Evidence. Considered as a whole, these come together to support the brand's sustainable luxury strategy, improve customer experiences, provide a competitive edge, and support long-term sustainable growth in the premium marine market.
[bookmark: _7njvtj4cin3h][bookmark: _Toc237302002]3.1 Product
Lexus Solar Glide is a high-tech solar-powered luxury yacht that is built to be as good as Lexus' flag of craftsmanship, comfort and advanced innovation. The product comes with solar-assisted propulsion, smart energy management, luxurious cabin finishes, intelligent navigation and low-emission performance to provide a unique boat that's eco-conscious. These attributes meet the demands of high-end buyers who are particularly focused on luxury in tandem with sustainability. As the global luxury yacht market is expected to expand to USD 9.75 billion by 2026, amid a rise in the adoption of hybrid and solar-powered yachts and demand for innovative premium yachts, the product strategy is also oriented to meet the surging market demand (The Business Research Company, 2026).
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Figure 5: Yach Market Report
(Source: The Business Research Company, 2026) 
[bookmark: _Toc237302003]3.2 Price
Lexus Solar Glide is priced accordingly to its high-quality and innovative solar technology, as well as its unique luxury positioning. The added costs enhances the prestige of the brand, and conveys the message of long value through decreased fuel and maintenance cost. This approach is for the type of consumer who is looking for a high-performance, sustainable and exclusive option rather than frugality. Deloitte's Global Powers of Luxury Goods report 2026 indicates that the number of luxury executives anticipating gain in sales in 2026 is 66.9%, which sees 66.9% of luxury executives believing in the increase of sales in high value premium products in the face of economic uncertainties (Deloitte, 2026). This complements Lexus Solar Glide's luxury pricing strategy.
[bookmark: _xxexm1cx1d9s]

[bookmark: _Toc237302004]3.3 Place
Lexus Solar Glide plans to distribute its range in a unique fashion, exclusively via Lexus Marine authorised dealers, top yacht dealers, luxury marinas and directly through online sales. The biggest advantage of the brand will be its focus on luxury marine goods, which could see the most demand among coastal markets in Europe, North America, the Middle East and Asia Pacific. International yacht exhibition will add even greater accessibility and brand exposure. The 2026 Monaco Yacht show will feature more than 120 superyachts and approximately 560 exhibiting companies, and is one of the world's biggest luxury marine trade events (Visit Monaco, 2026). This proves Lexus Solar Glide's high-class distribution policy.
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Figure 6: Luxury Yachting in Monaco 
(Source: Visit Monaco, 2026) 
[bookmark: _ejzcp4by6pdu][bookmark: _Toc237302005]3.4 Promotion
Lexus Solar Glide will implement an integrated promotional strategy of digital marketing, social media, luxury lifestyle influencers, public relations, sustainability campaigns and international yacht exhibitions. It will also use Lexus' connection to increase consumer confidence and convey its innovative, eco-friendly approach. It's looking at the indulgent ones that want top sustainable experiences. More than 30,000 visitors are expected to turn up at the Monaco Yacht Show 2026, offering outstanding international exposure for luxury yacht brands, according to Monaco Yacht Show 2026. This is in line with Lexus Solar Glide's international promotional strategy (Edmiston, 2026).
[bookmark: _bu3g2tvoqb93][bookmark: _Toc237302006]3.5 People
The People element concentrates on providing extraordinary Customer Service with highly trained Sales Consultants, Marine Specialists and after-sales support personnel. Personalised consultations, product demonstrations, and premium maintenance services will be offered by Lexus Solar Glide staff to further enhance customer satisfaction and loyalty. High-quality staff, which enhance the brand's luxury appeal, help make for a smooth ownership experience. From October through November 2025, Deloitte surveyed more than 28,500 consumers in 27 countries to explore opinions regarding a variety of critical issues impacting the automotive sector (Deloitte, 2026). It emphasises the value of informed and skilled personnel in fostering customer connections and bolstering the brand.
[bookmark: _17v4dgx0uvuw][bookmark: _Toc237302007]3.6 Process
The uniqueness the Process element brings is a seamless Customer journey, from enquiry to after sales, with Lexus Solar Glide. Customers can personalise their yacht on the web, obtain individual consultations, take part in digital buying, track making and access special maintenance support from the Lexus Marine service centres. An efficient and transparent process leads to better customer satisfaction, trust and long-term customer loyalty. 71% of customers say that protecting personal data has become a greater concern for them, with streamlined digital and service processes being crucial (Salesforce, 2026). This is in alignment with Lexus Solar Glide's customer centric approach to service. 
[image: ]
Figure 7: Privacy-Driven Tech Behaviours 
(Source: SQ Magazine, 2026) 
The privacy issue has a strong impact on techs' behaviours. Most people remove cookies or browsing history (71%) and private browsing (68%). Plus, half of respondents (47%) make a switch to a different brand, and 57% unsubscribe from emails. In addition, users cut down on online activity (44%), avoid smart devices (42%) and turn off location tracking (29%).
[bookmark: _8n82k7kwfeac][bookmark: _Toc237302008]3.7 Physical Evidence
The luxurious yacht layout, modern marina reception displays, digital displays, branded paperwork and amazing after-sales service environment also stand as an indicator of the top-tier quality of Solar Glide products from Lexus. Quality interior design, cutting edge solar innovation and beautiful branding elements ensure a sense of trust and a feeling of ‘only’. These elements are real and add to a memorable experience of ownership and to the luxury positioning of the brand.  From 24m cruisers to 100m+ mega yachts and luxury sailing yachts, the Monaco Yacht Show is designed to allow brands to impress in a classy atmosphere, displaying quality craftsmanship and innovation (Edmiston, 2026). This is a key supplement to Lexus Solar Glide's high quality physical evidence campaign.
[bookmark: _q7qi1gd3ajcv][bookmark: _Toc237302009]Element 4: Reflection 
[bookmark: _insq17ep9dgb][bookmark: _Toc237302010]4.1 Description 
Lexus Solar Glide project required the strategic marketing plan to be drafted for its sustainable luxury yacht extension based on the STDP analysis and 7Ps marketing mix. The job involved the assessment of market opportunities, discovering ideal customers, developing differentiation plans and formulating a premium positioning strategy. Sustainability, innovation and integration of luxury brands respond to the demands of consumers in the marine global market (Arantes and Barbosa Costa, 2025).

[bookmark: _exenvhgam0g1][bookmark: _Toc237302011]4.2 Feelings
I got the chance to learn how sustainable innovation can be passed on to luxury brands, which has been very motivating while working on the Lexus Solar Glide marketing strategy. Incorporating environmental aspects with top positioning was a bit difficult at first. However, in examining trends in the markets and consumer desires, my knowledge of developing strategic recommendations grew in confidence. Increased my understanding about the significance of a customer oriented marketing strategy and the impact of sustainability in future luxury markets.

[bookmark: _p6022q16vnz6][bookmark: _Toc237302012]4.3 Evaluation
I found my own marketing strategy, Lexus Solar Glide to be an effective approach in grasping market opportunities in the world of sustainable luxury. Applying STDP and the 7Ps framework, successfully identified target customers, differentiated and developed positioning strategy. However, I was aware of limitations because of lack of access to certain data from the solar yacht industry. From a strategic point of view of marketing, customer value creation is a key element to achieving competitive advantage (Mansur, 2025).
[bookmark: _9nrb6d547cak]

[bookmark: _Toc237302013]4.4 Analysis
I literally conducted an analysis of the Lexus Solar Glide project by reflecting on the ways that the theoretical concepts in marketing can be used practically by a business. I understood that to build a lasting luxury brand, you have to do things like good segmentation, differentiation, positioning. A great experience in being able to relate the consumer's understanding to the marketing's actions. The priority of businesses on delivering meaningful customer value can give innovation and sustainability a competitive edge (Van Hoang et al., 2025). 

[bookmark: _53g2u0bfc8zj][bookmark: _Toc237302014]4.5 Conclusion 
Flexibility was key during the Lexus Solar Glide project, where I developed my knowledge and understanding of creating a sustainable luxury marketing strategy using STDP analysis and the 7Ps framework. After formulating my own views from the materials I researched, I found that to create successful brand extensions, one must possess a strong understanding of customers and also recognise their differentiation and positioning. This reflection underscored the need for a balance between luxury and environmental responsibility. In conclusion, the project enabled me to develop my strategic thinking and confidence in finding groundbreaking marketing solutions that will be useful in future business challenges.



[bookmark: _vv4qf1yz789h][bookmark: _Toc237302015]4.6 Action Plan
	Area of Improvement
	Action
	Resources
	Time
	Expected Outcome

	Market research skills
	Conduct a deeper analysis of luxury marine trends and consumer behaviour.
	Industry reports, academic journals, market databases
	3 months
	Improved ability to identify market opportunities.

	Data analysis skills
	Develop stronger statistical evaluation techniques for marketing decisions.
	Online courses, analytical tools, research software
	2 months
	More accurate strategic recommendations.

	Sustainability knowledge
	Explore emerging green technologies and sustainable business models.
	Sustainability reports, case studies, industry publications
	4 months
	Better integration of sustainability into future strategies.

	Strategic communication
	Improve presentation and persuasive marketing skills.
	Workshops, feedback sessions, practice presentations
	2 months
	Enhanced confidence in communicating strategic ideas.


Table 1: Action Plan
(Source: Self-made)
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