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[bookmark: _Toc216193730]1. Introduction
This report views Early Help as a crucial component of the safeguarding structure in the United Kingdom, designed to provide early intervention and assistance to children and families before the point at which a concern has escalated to the level requiring statutory intervention in the form of social care services. Given the fact that the existence of a local authority website is the first point of contact for families to access information regarding Early Help, the importance of effective signposting on such a platform cannot be overstated. For this report, a review will be conducted to examine how the respective councils of Tower Hamlets, Southwark, and Nottinghamshire County Councils provide information to families concerning Early Help and other forms of available assistance. The strengths and weaknesses of each will be evaluated, and the most effective form of signposting will be derived based on the information contained in the various platforms available through the respective councils. The recommendations will be informed by current literature surrounding the fields of Early Help, multi-agency working, and safeguarding and digital access.
[bookmark: _Toc216193731]2. Explanation of the Early Help System
This is the assistance given to a child and family at the earliest available point to prevent problems from escalating and to facilitate the child and family’s well-being. Early Help is described in the Early Help System Guide by the Department for Education (2021) as a whole system where education, health, housing, social care, and the communities work together to recognise and provide help to families whose circumstances are developing to create a negative need. The aims are to enhance the protective factors, decrease risks, and improve family functioning.
Empirical studies suggest that the effectiveness of Early Help is maximised if it is based upon a holistic model of assessment, a true partnership with families, relational work, and clear access provisions (Taylor et al., 2019). The review of the system-level literature also reveals that early intervention services decrease the need for statutorily-based services if consistently implemented in line with the safeguarding thresholds (Stabler et al., 2022).
Despite this, the issue of accessibility continues to be a challenge for many families because they experience problems in terms of navigating services and the process of referral (Feinstein et al., 2023). The local authority websites should provide an important function in relation to providing clear and easily understandable information regarding the type and scope of Early Help available to families.
[bookmark: _Toc216193732]3. Explanation of Multi-Agency Working
Multi-agency working underpins both Early Help and statutory safeguarding. It requires collaboration between children's social care, health services, education, youth services, police, voluntary organisations, and other partners. As Purcell (2025) explains, effective safeguarding depends on how well agencies share information, coordinate assessments, and develop joint interventions. However, failures in information sharing are a persistent barrier to children receiving timely support.
Dixon et al. (2022) emphasise that multi-agency work is highly complex, requiring shared learning, communication structures, and cross-disciplinary understanding. Driscoll (2022) further notes that multi-agency arrangements became strained during the COVID-19 pandemic, exposing weaknesses in communication systems and highlighting the need for digital coordination tools.
Early Help heavily relies on these partnerships. For example, Nottinghamshire and Tower Hamlets both frame Early Help as a ‘whole family’ approach drawing on schools, GPs, midwives, housing, and voluntary organisations. Research shows that multi-professional collaboration enhances decision-making and leads to more accurate assessments of family needs (Alasdair et al., 2022; Baxter et al., 2023).
Local authority websites therefore play a crucial communicative role by showing parents and professionals how agencies work together, what services exist, and how families can be referred or self-refer.

[bookmark: _Toc216193733]4. Evaluation of the Three Local Authority Websites
	Criteria
	Tower Hamlets Council
	Southwark Council
	Nottinghamshire County Council

	Accessibility of Early Help Information
	Clear the Early Help section with defined services and Family Hubs. Access is straightforward for families and professionals.
	Early Help is embedded within broader Family Early Help pages; clear explanations, but requires more navigation.
	Very detailed Early Help section with extensive guidance, forms, and an Early Help Assessment (EHA) pathway. Easy for professionals; somewhat complex for families.

	Clarity of Early Help Explanation
	Provides simple, family-friendly definitions but limited detail about multi-agency processes.
	Strong narrative about partnership and family involvement; well-explained and value-based.
	Highly comprehensive explanation; includes TAF process, thresholds, referrals, and examples. More procedural, less narrative-based.

	Navigation & Website Structure
	User-friendly layout; pages are well organised but lacking visual aids.
	Navigation requires several clicks; Early Help content is not centralised.
	Very structured with clear menus and links, but content-heavy and can overwhelm first-time users.

	Multi-Agency Working Visibility
	Mentions partner agencies, but without detailed diagrams or examples.
	Explains collaboration in principle but limited operational detail.
	Strong multi-agency visibility via EHA, TAF, and service directory; aligns with research on multi-disciplinary practice.

	Resources & Support Tools
	Good signposting to SEND, youth support, and parenting resources; referral forms available.
	Limited downloadable tools for families; contacts for locality teams are provided.
	Extensive resource library, including forms, guidance, thresholds, and service directory; strongest overall.

	Tone & Family Friendliness
	Accessible wording but lacking diversity-focused communication (e.g., multilingual options).
	Warm, supportive tone focused on relationships, aligning with relational Early Help research.
	Professional and detailed tone; suitable for practitioners but may feel formal for some families.

	Inclusivity & Digital Accessibility
	Limited multilingual support and minimal visual engagement a potential barrier for the diverse population.
	Adequate clarity, but the site structure may challenge individuals with low digital literacy.
	Highly informative but text-heavy; accessibility could improve through simplified pages.

	Strengths
	- Clear Early Help definitions, Integrated Family Hubs- Good balance of family/professional info
	Strong relational messaging- Clear outline of Early Help expectations- Accessible local contacts
	- Most comprehensive Early Help information- Strong explanation of multi-agency processes- Extensive directory and forms

	Weaknesses
	- Limited detail on multi-agency roles- No multilingual options- Few visual aids
	- Navigation complexity- Limited downloadable family resources
	- Information overload- Professional jargon may confuse families- Limited visuals


[bookmark: _Toc216193734]5. Comparative Analysis
Comparing the three councils reveals several important elements: clarity, availability, visibility, family-based issues, and completeness in their objectives.
[bookmark: _Toc216193735]5.1 Clarity of Early Help Information
The Nottinghamshire County Council provides the most explicit and simple structure for Early Help. This has a clearly identified Early Help Assessment, a Team Around a Family approach, and a well-structured and open referral pathway, which aims for both family and professional referrals. On the other hand, for Southwark Council, it provides an emphasis on value and relationship-centred approaches in line with the Sheffield Model, which aims for partnership, consent, and supportive family connections, but with a set of procedures that are not so clearly outlined. Taking a middle ground approach, on the other hand, is Tower Hamlets Council, which aims to be family-friendly and offers very limited information on its multi-agency process. There is support in the literature for it being user-friendly and easy to understand, offering benefits for parental understanding and parental engagement (Williams, 2023). This resonates with identifying that the most comprehensive and clearly outlined process in this category is delivered by Nottinghamshire.
[bookmark: _Toc216193736]5.2 Accessibility and Inclusivity
The relevance of digital accessibility, as highlighted by McQuillan in 2023, is evident in the way in which information available for Early Help is offered on local authority websites. Using Tower Hamlets as an example, it can be seen that information available for Early Help is, for the most part, accessible and well-organised, but it only offers a limited set of options for gaining access to information in other languages. This becomes particularly apparent in linguistic diversity in this area.
In Southwark, Early Help information is also structured in a similarly accessible fashion, with effective communication of referral routes and support available. Notwithstanding, there are still issues with website usability. Important information can be difficult to access with ease, which can hamper effective access to support, particularly for families under stress and/or uncertain. Overall, in this instance, important information content remains good, while overall website usability is impacted adversely.
In comparison, there is a comprehensive and very detailed Early Help offer in Nottinghamshire, with a wide range of multiagency resources and guidance available online. Although this rich offer of information reflects a commitment to a clear and comprehensive approach, it also poses potential issues. A person with low digital literacy and/or a lack of confidence in using complex online systems would find this amount of information “overwhelming, a never-ending task.” This suggests that, although there is a good example of content quality in Nottinghamshire, there are opportunities for improvement in ease of use, signposting, and support that would make their Early Help offer more accessible to all members of their community.
[bookmark: _Toc216193737]6. Conclusion and Recommendations
[bookmark: _Toc216193738]6.1 Conclusion
The most available and useful sources for Early Help information are those produced by Nottinghamshire County Council. Their Early Help provision systematically sets out a series of the most effective routes and processes that are in use, and this is coupled with a comprehensive and well-structured directory of multiagency services. A comprehensive structure ensures that it becomes easy to navigate support routes for all practitioners, parents, and other agencies, and that all guidance fits with the principles and expectations set out in the Early Help System Guide, as outlined in A Guide for Practitioners, Parents, and Agencies in England by the Department for Education, 2021.
Although other local authorities, including Tower Hamlets and Southwark, also produce high-quality content for Early Help, it appears that it is a particular strength of Nottinghamshire that their information has been produced with a high degree of clarity, consistency, and user-friendliness. The sharp communication of referral routes, thresholds of need, and partnership duties provides a particularly good example of good practice, and it is, therefore, possible to say that it represents a leading model for disseminating Early Help information.
[bookmark: _Toc216193739]6.2 Recommendations
Improving the information available to people through Improving Early Help requires easier access, better visibility of partners, and improved design across the three councils combined. Tower Hamlets: include multilingual options and make partner collaboration processes easier to understand, based on findings that transparency increases family engagement (Purcell, 2025; Dixon et al., 2022).  Southwark: improve website navigation, simplify access to key information, and offer more downloadable resources to help families understand the concept of Early Help. Nottinghamshire: make pages easier to understand with a summery style and make a clear distinction between professional and family-based content (McQuillan, 2023). Overall, councils need to make their language more accessible, their layouts simpler, and their multi-agency communications better to improve the Early Help signposting process.
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