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                                                    Student 1

Executive Summary
The purpose of this business plan is to evaluate the potential demand for building a Sport Base, the best one, in London. Another purpose is to find out if Remi Sport Base would generate profit.  However, to could be a market opportunity in London to give new position of job for population.
This is a business plan for a new Gym, REMI Sport Base, by Robert & Co, to be started at One Canada Square (East London) and then to be expanded in central London. The mission of REMI Sport Base is to offer convenient fitness training service to everyone women and male. In addition, to offer the best offers to the customers, REMI Sport Base will use the best fitness trainers who are certificate as personal trainers who have personal experience and knowledge to give beast experience. They also help the customers with their fitness goals. The REMI Sport Base will be open from 9:00 AM to 10:00PM. Because the prices is low-cost we expect to attract a large residents also, the people who are working in the offices who are ready to work out their muscle and body. To reach clients, we will use limited advertising, primarily utilizing social media and word of mouth methods. In addition, REMI Sport Base will be unique non only with what we offer but also personal training. REMI Sport Base will be partnership with Mr Ionut Englezu, Mr Mihai Ciutureanu and Mrs Ecaternina Mirza. That means our Sport Base will be a low-cost and simple company and will grow quickly and inexpensively. Our objective is to become profitable within the first six month.
The design of building will be quiet and with around windows as a wall with viewing to a part of the city. The hall will be length 15 meters and width 10 meters. REMI Sport Base will be positioned at fiftieth floor of the building ONE CANADA SQUARE near to channels tunnel. This mean the customers will not only trainer their body but also will relax their mint. In these past year’s health has been increase and awareness of the benefit of the lifestyle have future increased the demand from the society for more exercise. Remi Sport Base will run with the goals of the customers and help them and those people who has bad physical start to get a health life and performance it.
MISSION STATEMENT 
REMI Fitness Centre will begin with Robert Gavrila, Ecaterina Mirza, Ionut Englezu and Mihai Ciutureanu, the owners, and five personal trainers who are knowledgeable in fitness training. Robert Gavrila &Co will manage the business. When the company will grow, will hire more staff. Ionut Englezu will be able to manage maximum 14 trainers, the company will hire an assistant to direct scheduling and others administrative concerns. Ionut will be, most of the times, in contact with Mihai Ciutureanu, as accountant for accounting services. One of the missions will be to make cost analyse and show with numerical conclusion if there is a market with Remi Sport Base with considerable profits. This business plan could be, or we can use to apply for funding from financial institutions, as banks and financial services.




PURPOSE OF BUSINESS PLAN 
The purpose of this business is to make money and a brand in the world. The REMI Sport Base has the mission to expand, at least, in the city of London. In addition, the main purpose of the business is it to make profit in short time with small thinks for long time and of course to make happy all of us customers. When the customers are happy, we are happy and the business growing up much faster.

BUSINESS GOALS 
-to lunch the business by March 2020
-to reach at least 300 customers by the end of July 2020
-to become profitable by the end of the second quarter
-to recoup start-up cost by the end of the autumn 2020
-to maintain the staff of at least six attractive trainers
-help each customer to performance their body

DESCRIPTION OF BUSINESS
Same of the personal trainers will charge 45£ per hour. While the personal training is growing more people take an interest in their fitness, most of this growing is occurring in the higher income ranger. 
The REMI Sport Base is based in Canary Wharf, London and will operate a personal training business that is run by people who are working in the offices. Our customers could be managers, accounts or brokers but also the people who are leaving there. Our service may include any follow of this services:
-health and lifestyle advising
-private or group personal training sessions offered by our personal trainers
-constant internet support and blogging
-free parking
- free 20 minutes lesson before to start a monthly payment
- a tour of our centre and a short presentation of what we offer
-cleaning service best quality
OPPORTUNITIES AND STRENGTHS 
Because our time of opening is from 9:00 AM to 10:00 PM will have many customers from the offices and the time opening is right time. In addition, REMI Sport Base will be based in Canary Wharf, in London, at the fiftieth that mean the customers can came in their time break of their job and relaxing their body and have a viewing of our Centre. The East area of London has not many Sport Bases. However, the competition will be less because is it located a mile away from One Canada Square.
The area is comprising 90% tall buildings with only offices and is populated with people of first class and rich. In addition, the area being populated of first class who are working most of them in the offices under the stress, they will choose our centre even 1 hour for relaxing before to come back to work. However, the REMI Sport Base’s advantage is the location. The people love watching and relaxing in nature and One Canada Square is situated near the canal and REMI Sport Centre will be 240 meters above sea levels.



CRITICAL RISKS AND PROBLEMS 
Risk is with any business what we open. One of the main risks is to fail, because every day most of the business coming with new ideas and upgrade. Other risks could be when the customers do not pay, but in this case our policy will be card only just to avoid this risk in time. The larges risk it faces is litigation. Psychical exercise can easily lead to injury. There is the risk that a personal trainer suggests to the customer that exercise can be dangerous and then the customers can make a complaint or a review to others. In addition, a problem or one of them is when the staff are looking for dreams carers what we cannot offer and then they choose to leave the job. One of the risks, even if it is look almost impossible, is when the personal trainer is it in love with one of our customers and they go in the bathroom and making discomfort for others.

MARKETING 
To be a successful business REMI Sport Base will need to keep costs low and build a reputation in the campus of market. The company will be marked both physically and online. Our culture has moved from work hard with the body to stay home and work sitting on chair. This mean using most of the part of the publicity for Remi Sport Base will be much focused on using internet. In addition, people spend much time on internet on different apps. First step will be marketed via Facebook, Instagram, Twiter or using flyers. In addition, because most of our customers will be managers or brokers and while their job, they can promote our service in exchange with 1 month free for 10 new customers sends by them. During the lessons the trainers will ask to customers to use the shirts with the name of the company. This inexpensive will minimize costs while creating exposure for the new future opening branch for the company.
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Estimated Market Share and Sales
Based on the customer profile for REMI Sport Base the following numbers were compiled. The report used was prepared by Phoenix Real Estate using information obtained through the Facts Report. The report was prepared using REMI Sport Base as the focal point and delineating numbers by a one, three and five-mile radius. For purposes of determining market share for REMI Sport Base, a three-mile radius was used. National statistics show that most persons do not travel more than three miles to eat or to listen to entertainment. The report shows that 162,908 persons live in the three-mile radius. The following is the breakdown of target customers
The company is situated in Canary Wharf in One Canada Square, an area well known for the number of offices and banks. As we all know office jobs can do not involve too much movement and this can cause serious issues of health and weight. This is the main reason REMI Sport Base has been situated in Canary Wharf.
Remi Sport Base has a capacity for 550 people, comparing with PureGYM we have space for over 100 people more. We have facility such as personal trainers, showers, inside storage lockers, changing rooms, drink and food machines.
REMI Sport Base will have 30 employees with a budget of 100 k.
Remi Sport Base offers to its members 100 underground vigilant car park with 2 hours of free parking.
Market Share For Remi Sport Base
2.2% Of Market=523 Cust./Day or 50 Cust./Hour 
1.8% Of Market=330 Cust./Day or 34 Cust./Hour 
1.6% Of Market=202 Cust./Day or 19 Cust./Hour
Occupancy Levels
The occupancy of Coffee Circus is 550 persons. Two different methods can be used to determine occupancy levels.
Hourly - If you estimate the percent of occupancy on an hourly basis, the customer rate would be 9.4% of occupancy. 50cust/hr /523 = 9.4% occupancy per hour

	Age Percent
	% of Population

	18-24
	16.26%

	25-29
	8.97%

	30-34
	9.15%

	35-39
	8.03%

	40-49
	6.67%

	Total
	47.08%
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	Income
	% of Population

	50,000-74,999
	20.94%

	35,000-49,999
	20.04%

	25,000-34,999
	14.92%

	Total
	55.90%
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	Education
	% of Population

	Banks employees
	28.76%

	Associate degree
	9.09%

	Some college
	13.39%

	Graduate degree
	5.54%

	Total
	56.78%
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	Occupation
	% of Population

	Executive
	12.96%

	Prof/Specialty
	13.16%

	Technical Support
	4.67%

	Administrative Support
	20.12%

	Total
	50.91%


Promotion & Advertising
The advertising and promotion will take a number of avenues. First, flyers will be distributed in the neighbourhood. Ads will be taken out in all of the nearest banks and office bulletins in the area: Barclays,HSBC,Bank of AmericaChurch Bermondsey. These ads will offer 10% off if the employees bring the bulletin with them. The gym is located one block from Quays train station. Since Sport Base will be the first union restaurant in the state, ads will be placed in all of the union newsletters offering a 10% discount to anyone showing their union card. Ads will also be placed in the target areas of the Burns' Grocery, and the local neighbourhood newsletters. For special entertainment nights, radio and newspaper ads will be placed. Entertainment and food critics will be given an invitation. On opening night, we will have an invitation-only party, with over 1,200 invitations being sent.
For businesses in the area, leaflets will be distributed, and ordering will be available by fax. A customer mailing list will be developed with a calendar of events being mailed on a monthly basis.
Another sector of advertising is social media such as FACEBOOK, Twitter,Instagram, and Snapchat.
Everyone who will like and share our page will get a free drink and a protein bar per day 7 days since started the enrolment.
Service/Warranty
If the customer has a complaint, everything will be done to satisfy them. If that does not work, the customer will get a month at half of the price.

Competition
PURE GYM on Hertsmere Road their prices are higher than we do, and the number of employees very reduced as if you have a problem you will struggle to find someone. They have very hi-tec machines but no staff to support you. Also, the parking restriction doesn’t make you want to go back.

Goals
Our aim is until 2022 to get 20 buildings all over the UK.
Keep the cost of goods sold at or below 30%. Provide customers with prompt and courteous service.
Objective
· Provide initial training for all employees
· Hold monthly employee meetings
· Have an open-door policy for employee suggestions and concerns
· Implement the use of the Business Plan systems
· Purchase and use the EZFacility Gym software package
· Have clearly defined job descriptions and duties
· Have an employee policy handbook
· Do employee reviews every six months
· Customer suggestion box
· Design showers, bathrooms, and service area to be efficient
Product Distribution
Training will be provided in the gym by staff and personal trainers at customers' requirements. 
When a member enters Remi Sport Base they will be greeted by a member of the staff specially trained to explain how to access the gym and help them if there is gonna be any access issue, especially for people with reduced mobility. A server will greet them and give them water. The server will inquire about what they would like to drink, as we have various flavors of water and energy drink. The drink order will be prepared by the server. If the drink is either water or energy drink, that will be prepared by the machine and the person will be able to collect it itself. Cleanliness is required above all else. The servers will keep all of their work areas clean at all times. Spills must be cleaned immediately. After each shift, servers will check the side work chart and have it finished before they leave. This work will be checked by the shift supervisor.

Pricing

The price will 15.99 for a member who will get 6 months contract and 19.99 for the non-contract members. Each member will get discount 20% off first month.
Inventory Accounting System
Calculates cost of goods, provides shelf-order inventory forms, receiving logs, and compares actual usage to average usage by item, ranks highest over and underuse items. Tracks vendors allows look-up by name or vendor item codes. Automatic distribution of invoice amounts to general ledger account numbers. Purchase and transaction recap reports, inventory level control reports, price history and fluctuation reports.
Equipment will be provided by BestGymEquipment.
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 Goal
To have trained and knowledgeable staff that will cooperate as a team.
 
Objectives
 · Hire qualified and experienced trainers
· Offer training 
· Weekly review performance
· Encourage teams, offer bonuses
 
 
 
The Sport Base will be operating as a Privet Business. The business will not have investors, only the owners that had invested their money to develop the Sport Base. The owners-investors will be paid once in three months.
 
The owners will be responsible for the management, accounting and offering sports services. 
 
Proprietors
 
The Sport Base will have four owners. 
 
Mihai Ciutureanu, one of the owners and investors of Sport Base has various experiences in accounting. He has been the financial director and accountant for many big companies, one of them is Green Core. 
 
His last experience was in a privet agency with a capital of £ 5,000,000. His responsibilities for one year were to implement a new strategy, raise sales, and reduce the losses and making reports. His team was composed of 26 accountants. 
However, he has experience in public speaking, meetings, and reports for government programs. 
 
Ionut Englezu, second owner and investor of Sport Base is an athlete. He won several medals for different types of sport including jumping, running and throwing. 
In 2005 he had the honor to win a silver medal for running long distance between 25 athletes in Berlin, ISTAF. 
In 2007, The International Association of Athletics Federation recognized him as one of the best rase walking and road runner sportsman of the year. They offered him the job of a general trainer for working with adolescents and adults. 
In 2008, he won the bronze medal in one of the most famous, international sports events in the world Olympic Games. He was rewarded for his performance in throwing weights in men's category. 
 
Robert Gavrila is being responsible for organizing the business. In the Sport Base, he will have the General Manager's responsibilities. He has experience in leadership for more than 6 years in successful organizations. 
He worked as a General Manager for Healthy Lifestyle for more than 3 years. He's been working for non-profitable agency and government. 
 
The idea of Sport Base is his idea and he hold more than 40% of the shares. 
 
Mirza Ecaterina, her main profession is an advertising business. She has reach experience in publicity, advertising in social media and strategy. 
She's been working for more than 10 years as a specialist in publicity for-profit organizations. 
 
She's been working for many successful companies. She creates publicity and advertisements for Tesco, Malliny Dress, Vodafone Group Public Limited Company, Green Planet Productions, Rio Tinto and BT. 
 
All of the owners of Sport Base are professional in their job and together they will create a strong team.
 
General manager
Qualifications
 
Robert Gavrila will be hired as a general manager. He has experienced more than 6 years in management. 
 
Job Description
 
As a general manager, Rober Gavrila will be responsible for organizational needs, strategy, and objectives. As a manager he will maintain inventory, scheduling stuff, handling complains from costumers. 
He will organize meetings, encourage the stuff and will ensure staff coverage. 
 
 
Accountant 
Qualifications
 
Mihai Ciutureanu will be responsible for accounting. 
Job Description
 
The accountant will be responsible for processing financial information. The accountant will maintain control by preparing reports, recommending policies and procedures. Every month will report to the other owner's profit and loss statement and balance sheet. 
The accountant will ensure that the organization is operating efficiently. 
Besides, he will be responsible for the tax return, budget, finance report, recording and analyzing data. 
 
 
Copywriter
Qualification 
 
Mirza Ecaterina, one of the owners of Sport Base will be responsible for advertising and market strategy. 
 
Job Description 
 
The copywriter will create advertisements for Sport Base to brink more costumers. 
The job will include writing and processing advertisement materials. Besides, the copywriter will be responsible for text in advertisements, websites, brochures, catalog, and emails.
 
 
General Trainer
Qualification
 
Ionut Englezu will be hired as a general trainer. 
 
Job Description 
 
The general trainer will motivate other trainers to improve their skills and techniques through psychical fitness. Besides, he will create programs, asses forms and develop a strategy to achieve costumers goals. 
Moreover, the general trainer will be responsible for hiring other fitness trainers for the Sport Base. 
 
Reception
Qualification 
 
A person will be hired to work as a receptionist. The candidate should have a minimum of 3 years of experience. Besides, good communication and team working skills are required. 
 
Job Description 
The receptionist will be responsible for answering the phone calls, welcome the visitors and provide the information they need. The receptionist will maintain a logbook, will contribute to the team effort. 
Besides, the receptionist will maintain the reception area clean, will advise and give instructions for new members. 


Dietician 
Qualification 
 
The dietician must be registered as a dietician nutritionist RDN. The candidate should have a complexion of a bachelor's degree, professional requirements and special academic. 
The dietician should have experience in foodservice organization, health-care facility, medical nutrition therapy. 
The candidate will have more than 10 years of experience in sports nutrition, food industry, and non-traditional dietetics. 
 
Job Description 
 
The dietician will learn the costumer's health history, habits, and favorite food. The dietician will assist the customer, will develop diet programs. Besides, the dietician will promote healthy food, give advice, help costumer to fight and prevent obesity. 
The dietician will be hired by the general manager. 
 
 
Cleaner
Qualification
 
The candidate should be 21 years old. 
The cleaner should be punctual and responsible. The cleaner should be aware of health and safety procedures, be able to work in a team, have good time management skills and reading skills. 
 
Job Description 
 
The cleaner will be responsible for cleaning, sweeping, dusting, mopping, stocking and supplying. 
The candidate will pay attention to details, will keep the place clean, will carry out special projects and cleaning tasks. 
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Financing Plan and Exit Strategy
The total needed capital for Sport Base is $40,000. Owner's cash contribution is $40,000. 
An acceptable exit strategy for Sport Base is to sell the business to another company. The least desirable plan would be to sell the equipment, furniture and other assets. The remaining balance would have to be renegotiated and a payment plan worked out.
Advertising Schedule

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Total

	Newspaper
	$114.20
	$114.20
	$114.20
	$114.20
	$114.20
	$114.20
	$685.20

	Yellow Pages
	$98.40
	$98.40
	$98.40
	$98.40
	$98.40
	$98.40
	$590.40

	Other
	$500.00
	$500.00
	$500.00
	$500.00
	$500.00
	$500.00
	$3,000.00

	Fliers, Newsletters, Church Bulletins
	
	
	
	
	

	Six Month Total
	
	
	
	
	
	
	$4,275.60


Cost Analysis

	Start-Up Expenses
	

	
	$40,000

	Total available cash
	$40,000

	Total Cost of Capital Equipment
	

	Beginning Inventory
	$8,000

	Equipment
	$10,800

	Legal Fees
	$1000

	Accounting fees
	$2,000

	Licenses & Permits
	$3,000

	Deposits (public utilities, etc.)
	$1000

	Adverting (grand opening, etc.)
	$1,000

	Promotions (door prizes, etc.)
	$1,000

	Other
	$1,000

	Total Start-up Expenses
	$28.800

	Beginning Cash Balance
	$11.200


Capital Equipment




	

	
	Jan '19
	Feb '19
	Mar '19
	Apr '19
	May '19
	Jun '19

	Sales
	$52,538
	$54,639
	$56,825
	$59,098
	$60,280
	$61,486

	Cost of Sales
	$15,761
	$16,392
	$17,048
	$17,729
	$18,084
	$18,446

	Gross Profit
	$36,777
	$38,247
	$39,778
	$41,369
	$42,196
	$43,040

	Operating Expenses
	
	
	
	
	
	

	Owner's Salary
	$3,333
	$3,333
	$3,333
	$3,333
	$3,333
	$3,333

	Salaries, Wages
	$13,002
	$13,002
	$13,002
	$13,002
	$13,002
	$13,002

	ERE
	$6,270
	$6,270
	$6,270
	$6,270
	$6,270
	$6,270

	Advertising
	$713
	$713
	$713
	$713
	$713
	$713

	Legal & Acounting
	$200
	$208
	$216
	$225
	$234
	$243

	Supplies
	$300
	$312
	$324
	$337
	$351
	$365

	Dishwasher Lease
	$131
	$131
	$131
	$131
	$131
	$131

	Live Entertainment
	$3,500
	$3,500
	$3,500
	$3,500
	$3,500
	$3,500

	Rent & Lease
	
	
	
	$3,746
	$3,746
	$3,746

	Repairs & Maint.
	$500
	$500
	$500
	$500
	$500
	$500

	Utilities
	$2,441
	$2,523
	$2,608
	$2,697
	$2,789
	$2,885

	Insurance
	$65
	$65
	$65
	$65
	$65
	$65

	Taxes & Licenses
	$111
	$1,156
	$1,201
	$1,250
	$1,275
	$1,300

	Interest
	$644
	$644
	$644
	$644
	$644
	$644

	Miscellaneous
	$300
	$312
	$324
	$337
	$351
	$365

	Depreciation
	$500
	$500
	$500
	$500
	$500
	$500

	Ammortization
	$333
	$333
	$333
	$333
	$333
	$333

	Total Operating Expenses
	$32,343
	$33,502
	$33,664
	$37,583
	$37,737
	$37,895

	Operating Profits
	$4,433
	$4,745
	$6,113
	$3,786
	$4,459
	$5,145



	Jul '19
	Aug '19
	Sept '19
	Oct '19
	Nov '19
	Dec '19
	Totals Periods
	

	$62,716
	$63,970
	$65,249
	$66,554
	$67,885
	$69,243
	$740,483
	100.00%

	$18,815
	$19,191
	$19,575
	$19,966
	$20,366
	$20,773
	$222,145
	30.00%

	$43,901
	$44,779
	$45,674
	$46,588
	$47,520
	$48,470
	$518,338
	70.00%

	$333
	$3,333
	$3,333
	$3,333
	$3,333
	$3,333
	$39,9%
	5.40%

	$13,390
	$13,390
	$13,390
	$13,390
	$13,390
	$13,390
	$158,352
	21.38%

	$6,313
	$6,313
	$6,313
	$6,313
	$6,313
	$6,313
	$75,498
	10.20%

	$713
	$713
	$713
	$713
	$827
	$827
	$8,784
	1.19%

	$253
	$263
	$274
	$285
	$296
	$308
	$3,005
	0.41%

	$380
	$395
	$411
	$427
	$444
	$462
	$4,508
	0.61%

	$131
	$131
	$131
	$131
	$131
	$131
	$1,572
	0.21%

	$3,500
	$3,500
	$3,500
	$3,500
	$3,500
	$3,500
	$42,000
	5.67%

	$3,746
	$3,746
	$3,746
	$3,746
	$3,746
	$3,746
	$33,714
	4.55%

	$500
	$500
	$500
	$500
	$500
	$500
	$6,000
	0.81%

	$2,985
	$3,089
	$3,197
	$3,309
	$3,426
	$3,547
	$35,496
	4.79%

	$65
	$65
	$65
	$65
	$65
	$65
	$780
	0.11%

	$1,326
	$1,353
	$1,380
	$1,408
	$1,436
	$1,464
	$14,660
	1.98%

	$644
	$644
	$644
	$644
	$644
	$644
	$7,728
	1.04%

	$380
	$395
	$411
	$427
	$444
	$462
	$4,508
	0.61%

	$500
	$500
	$500
	$500
	$500
	$500
	$500
	0.07%

	$333
	$333
	$333
	$333
	$333
	$333
	$333
	0.04%

	$38,492
	$38,663
	$38,841
	$39,024
	$39,328
	$39,525
	$437,434
	59.07%

	$5,409
	$6,116
	$6,833
	$7,564
	$8,192
	$8,945
	$80,904
	10.93%
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