Personal Development Plan
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I need to improve my listening skills as I did not respond appropriately to my coachee during the practical exercise (as highlighted by my observer). This is a core skill of coaching according to Williamson (2022). 
	I will read Chapter 4 of Parsloe and Needham (2022), specifically the section on listening which will provide a good introduction.
I will watch the following video on YouTube and will critically analyse how I can apply this to Coaching: The Art of Active Listening | The Harvard Business Review Guide
I will try out the above techniques with my coachee via a role-play in 2 weeks’ time. 
	 Access to a computer. Support from my coachee (I will help secure this support by offering to do a role-play with them in return). 
	I will have positive feedback from my coachee regarding my listening skills compared to last time. 
I will feel more confident when holding conversations at work. 
	Review on 12th December, following the role-play session with my coachee. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



