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1. [bookmark: _Toc56955691]Company Concept and Idea
My business idea came from the fact that I am passionate about the taste of coffee. I wanted to create a business that offers quality products at a good price / quality ratio. I was also of the opinion that there should be a place in Bucharest, Romania where people can relax, be inspired, and drink a cup of coffee with pets in their lap. Thus, Coffee Paw was created.
2. [bookmark: _Toc56955692]Company Name
The company will be known as Coffee Paw, because I want to put a personal note into the business, and to let people know from the name what this business is about. I also added a ‘cute’ note with the Paw, making customers attracted to my café. 
3. [bookmark: _Toc56955693]Mission Statement
The main idea behind Coffee Paw consists of preparing and serving a wide range of coffees, teas, alcoholic and non-alcoholic beverages, and pastries (biscuits, cookies, croissants etc.) that go with the taste of the coffee. Coffee Paw wants to surprise the consumers of Bucharest with a new concept in regard to serving drinks in a pleasant environment by a specialized staff that serves promptly and always with a smile. A high quality of service is important for me. I rely on the fact that the diversity of the product range will have a positive impact on consumers. I also bring forth a wonderful phenomenon: providing a relaxing and fun space where people can get away from the city with the company of a household pet – outside their home. In a crowded city such as Bucharest, high costs and a busy working life (Stowe, 2017) prevent many residents to take full-time care of a pet. This can be seen in Tokyo, another international city which now has around 40 pet cafés, although it doesn’t just end with pets: rabbits, owls and even goats have begun occupying venues around Japan (Culture Trip, 2017). Studies have shown that the animal/human connection can lower blood pressure and elevate mood. Animal therapy using cats and dogs is now used for a variety of treatments like post-operative recovery, depression, and socialization of people with autism (National Institutes of Health, 2020).
4. [bookmark: _Toc56955694]Business Aims
The objective of the cafe is to create a successful business, to permanently adapt to the business environment of Bucharest by offering new quality products. In the first year we aim to have 100 clients per day and to establish trust between us and the clients. We expect this number to increase the following years
Coffee Paw aims to become the market leader in the field of public catering in Bucharest. I want to expand in the neighboring countries. Also, the business’ vision is to get more pets good homes, provide quality drinks and snacks, and be an educational resource for our communities on pet care. We accomplish this by communicating on best practices and providing cozy atmospheres for our cats and customers.

5. [bookmark: _Toc56955695]Business Objectives
The main objectives of the company over the next 5 years are:
· Attracting consumers and gain their loyalty.
· Opening new work points.
· Diversifying the range of products.
· Creating a website to promote through social networks.
· Reaching the neighboring countries (Moldavia, Bulgaria, Greece, Italy).
· Become the leader on the market.
· Increasing the turnover to 50000 Euro / year.
· Increasing the number of employees from 8 to 30 by opening new cafes.
I believe that my company will be successful because I aim to offer our customers a wide range of coffees in the first place. I will try to prepare coffee specialties that are not found at other coffee houses in Bucharest. Secondly, I believe that a strong point of my business lies in the fact that it is located in an area heavily circulated by students but also by other categories of clients. I will hire qualified staff that will show professionalism and promptness in serving the products. Also, the interior decoration and the exterior of the café will make the customer feel good and also want to come back to us every time they intend to go out with friends, have a cup of coffee and hear good music. Not only does Coffee Paw have plenty of pets for customer to hang out with, but it will also help with rehoming abandoned pets, which represents a problem in Bucharest (The Guardian, 2019). 

6. [bookmark: _Toc56955696]  Legal Identity

I want my business to be a limited company.

7. [bookmark: _Toc56955697]Marketing and PR Plan

The target audience of our coffee house are consumers over 15 years old that prefer to spend their free time in a pleasant environment and enjoy a quality product. People with a constant need for socialization, or those looking for a nice place to spend their free time are also welcomed.

8. [bookmark: _Toc56955698]Pricing Strategy
Our cafe practices medium prices, compared to the cafes already on the market. Depending on the product, Coffee Paw will practice a mark-up of 30% (for alcoholic and non-alcoholic beverages) and up to 300% (for coffee and tea products). Thus, a coffee will cost between 5 and 15 lei, a hot chocolate between 7 and 10 lei, non-alcoholic drinks between 5 and 8 lei, alcoholic beverages between 6 and 20 lei. The profit will be generated by selling to our consumers the products we offer and also thanks to our pets companions. It is 12 lei for an hour, with food and drinks charged separately. During the workdays, between 15:00 and 18:00, Coffee Paw will implement a 20% reduced prices policy to attract new customers. Loyal customers will be rewarded regularly by drinks or even consumption on the house (depending on their frequency and volume of consumption).
The schedule is as follows: Monday to Friday 8:00-00:00, Saturday and Sunday: 10:00- 00:00.
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