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[bookmark: _Toc511659721]Reflection Report
[bookmark: _Toc511659722]Description
Reflecting on one's experiences more specifically in business has dramatically proofed to be of great benefit. Failure to reflecting on these experiences may result in losing them or losing its learning potential. This paper has been written as an individual reflection on the project that my group members and I did for our business course. The main point of writing this report is to incorporate my thoughts and responses to the experience. This reflective writing is a personal report that describes my work and skills based on the business plan project participated in. The business plan that we worked out as a team is regarding launching a software management shop in the United Kingdom. This business plan provides a three-year operating program for the Bargin software company.
 	In this business plan, we as a team highlighted and examined all the factors essential for the startup of the business.  In this plan, we took into account the goals and objectives of the business, we described the company, market analysis using various management tools such the SWOT and PESTLE analysis, marketing techniques, staffing, financial forecasting for the three years and costing. In this report, I have noted down what happened, interpreted the events while stating my insights, conclusions, what I saw and experienced and the connection with others. I have also explained how I dealt with team issues and outlined an action plan.
A couple of days ago, our instructor selected me to work with a group of five students to create a business plan regarding launching a software company in the United Kingdom. Although I wanted to work with my close friends, our instructor used a random selection technique to group us. My team comprised of students from different backgrounds and societies. This raised some issues, but as a team, we managed to solve them effectively. As a contemporary business student, I had a clear understanding of the capability of working together. The capacity of working together is much higher than combining individual abilities within the group.  
Upon allocation of groups, I called my group members for a meeting where the primary agenda was to know each and decide on the venue for our subsequent meetings. According to me, working in a friendly environment was the best for us to complete our task successfully. However, some of the members did not comply with this due to various reasons, but I managed to convince them to follow my arrangement. 
In the following meetings, we made a plan of working out the task and multiple ideas were generated. After then engaging in a series of planning, discussions, and provision of effective arguments, we agreed on the topic for our project as a team. The subject of discussion was to develop a business plan for launching a software management company in the United Kingdom. Upon deciding on the topic of discussion, roles were defined, and each member was assigned a task according to her or his strengths. 
My strong area regarding the project was marketing and was assigned to collect, analyze and examine various elements related to the marketing of the business plan. Despite the fact that we had been allocated our tasks, I successfully collaborated with other members and helped them out with their duties and vice versa. As a team, we experienced many problems during the period of research.  Some of these problems included lack of knowledge of how to carry on with the study, lack of experience in research processes, minimal use of critical thinking, lack of understanding of how to analyze various issues regarding the business plan and many others. However, after several trials, we managed to solve the problems together as a group.
From the project, I learned that teamwork is more successful than a collaboration of individual abilities within the team. The goals, objectives, tasks, and priorities were quite larger and thus the need for teamwork. Another important thing learned from the project is the benefits associated with teamwork. My team members worked hard and contributed effectively to the completion of the project. They brought passion, determination, and energy which enabled us to complete our project successfully. 
We as a team approached the various tasks confidently assigned to us since we knew that our collective efforts could deal with any issue that we faced. As an individual, working on developing a business plan has helped to get a clear understanding of how I should prepare business plans for official matters. Moreover, the project has helped me gain insight of various areas including conducting research, use of research methodology and checking the viability of resources. 
The business plan my team worked on was majorly based on market penetration and use of various marketing techniques to dominate the market. This enabled me to learn multiple marketing strategies and how to apply them in real life situations. The purpose of conducting a market analysis for the proposed business plan was to come up with possible techniques for presenting the company's products in the market and also acquire valid data for the products. From this, I have learned how to conduct a viable analysis of the market and the customers before entering the market. I discovered that checking for feasibility, taking into account the trends, changes, and behavior of customers in the market are the major things that one should consider when conducting a market analysis (Manganelli, 2014). 
Also, I learned significant things regarding our project of study. I learned about market size, forecasting and its importance, trends in the market and consumer behavior. From the project, I learned how to assess competitors and their techniques, the business's core competences, crucial factors that influence success and the various strategies involved in costing. The business plan developed by my team members and I helped me in forecasting financial reports and financial position in a company along with staffing and resourcing for the given business.
[bookmark: _Toc511659723]Feelings
At first, I had negative feelings about the team working. I have performed teamwork before, and the results were not that good at all. When our instructor came up with the issue of the team working, I was significantly against it. However, when I got down to working with my team members, I felt different.  I felt inspired and motivated to work harder for our project. The topic of study covered the significant areas of interest, and this made me feel motivated to produce the best results. Working as a team, I also felt that teamwork is essential for successful outcomes more especially when the topic of study is broad with broad objectives and goals. 
Although we worked hard as a team, I feel that there are various areas that we did not perform well which contributed to our low score. Some of the regions include time management, conducting analysis and assessments regarding the business plan. My team members expressed the same feelings. One of the members noted that we were slow and the estimates made were not that good. Moreover, I feel that we did not present our project in the best manner. Our presentation skills including communication skills were way poor, and most of the members read through their scripts instead of providing an understating of the topic at hand. They also felt that the market analysis I performed was not to the required standard and required some improvements. 
Despite the negative feelings, I feel that the project was conducted well with every member giving his or her best. I also think that the group could do better in the future if we take into account the things that contributed to receiving a low score. My group members expressed the same feeling. They feel that they accomplished something although we did not receive the highest score. I also feel that the approach we employed was not of the best standard. 
[bookmark: _Toc511659724]Analysis and Evaluation
As students from a well-known university, we were required to apply critical thinking to our project. With the help of the class discussions, I was able to use the various tools and techniques essential in marketing to our plan. Moreover, attending workshops and meetings contributed to the strategic planning and problem-solving. From the project, I managed to put theory into practice despite the fact that I had not done this before. This boosted my knowledge in both theoretical and applied experience. 
My team members and I successfully used the knowledge we had acquired from class and reading journals to come up with the mission, vision and strategic plans for the Bargin Software Company. I took into account various models such as Porter's generic strategies, Porter's five forces model, Porter's value chain, product lifecycle, marketing mix, pricing strategies, sustainable competitive advantage and many others (Mason et al, 2015). 
The knowledge I acquired from my instructor contributed significantly to our project. It enabled me to be in a position to search different sources which assisted me in the formulation of strategies. It also helped me to be in a position to organize ideas according to a research structure. The use of theoretical knowledge that I have learned in class in practical situations helped to get an insight of the business plan. I employed a variety of academic frameworks to understand the business plan project assigned to my team and me. Some of the theories I used include the Maslow' hierarchy of needs, the marketing environment and many others (Dahl, 2018). Based on the assumption, I managed to gather data and the necessary information for analysis. Theory helped me to calculate and build financial projections for the business plan. I effectively managed to put into practice the different approaches and constructed a whole report.
Upon completion of the project, I have learned how to effectively contribute to an issue or point when in any discussion. Logically organizing ideas and facts improves one's arguments. In this case, my arguments have significantly improved. From the project, my team members and I learned the importance of cooperation, hard work, and commitment. 
Moreover, I felt some change upon completion of the project. My level of knowledge regarding the business plan increased significantly as well as my skills improved considerably. I can now understand the topic better and efficiently employ various search techniques. This will be of great benefit in my future research processes. With the latest researching and sourcing strategies I have acquired, am in a position to produce a clearer and logical argument in my future papers. I have managed to improve my skills such as computer skills, analytical skills, leadership skills and many others. Comparing these skills too before I embarked on the project, they have greatly improved, and I feel some sense of achievement.
[bookmark: _Toc511659725]Conclusion
Conducting a teamwork project is very important. This is because it exposes one to a wide range of information which he or she could not have acquired if he or she undertook the project individually. Moreover, I feel that conducting a project on a business plan is very crucial. This is because it enables one to put into practice the theatrical frameworks learned in the classroom environment into practice. It also allows students to gain some experience on business matters and practically employ the skills and knowledge acquired.
[bookmark: _Toc511659726]Action plan
Talking about the presentation and the various problems we encountered as a group, I will like to improve on my approach the next time I get involved in such activities. I will have maximum attention on time management and develop tactics that will help me appropriately motivate my team members. Some of my team members were not motivated throughout research leading to some adding more effort to finish the project. I will also acquire more analytical skills and market assessment techniques. The market analysis and assessment I performed did not meet the required standards.  Another major thing to improve on next time is the method of presentation. Our presentation skills as stated were poor and needed some improvement for a higher score.
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