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Introduction


Community engagement, in essence, is a method that ensures community members have access to meaningful social activities and environments, feel empowered to contribute meaningfully to those activities, and develop practical skills that enable them to fully participate. The primary objective of my community involvement plan would be to target small and medium-sized enterprises (SMEs) as a means to achieve long-term poverty reduction.   For my community engagement project, I would begin by establishing a solid basis for my plan.   Next, I would seek funding to support the implementation of the engagement programme.   Furthermore, I would verify that I possess all the necessary papers and permits to carry out both the research and programme.   I would subsequently conduct a comprehensive investigation of my programme within a specified domain.   If I had the opportunity, I would have initially selected a more limited geographical region to focus on and gradually expanded from there once I had attained the required outcomes.   I would also guarantee that all stakeholders are in alignment with me regarding the programme. With the allocated monies, I would have conducted a comprehensive survey to ensure that all the desires and requirements of the community were expressed, focusing on those that could be accommodated within my budget.   This would guarantee the program's seamless acceptance by the community and stakeholders, hence ensuring its resounding success.
· Comparison to New Deal Community Programme

In contrast to NDC, my initiative would have a narrower scope, with a significantly smaller target population and a shorter duration. I would conduct a household survey to ensure that all the ideas pertaining to my program's questions were contributed by community members. In addition, I would conduct focus group talks to gain a more comprehensive grasp of the collective thoughts put forth by the community. This would facilitate easier communication with community people in order to listen to their difficulties and ideas. It would also allow my stakeholders to offer support and submit suggestions for the programme.   In my small and medium-sized enterprises (SMEs) project, I would prioritise securing the requisite financial backing before to commencing the project to prevent any potential collapse within the projected timeframe resulting from insufficient resources. To cultivate loyalty among stakeholders, it is imperative to align their interests and ambitions with those of the project. This approach contrasts with the situation in NDC, when many partners exhibited loyalty towards other enterprises and the government.

· Principles, standards guiding community engagement

The NDC project has been developed to be comprehensive and inclusive for all members of the community.   The architecture of my project would guarantee a comprehensive approach that allows all members of the community to engage, regardless of their gender, religion, colour, and other relevant criteria. The New Deal Communities plan ensures that all stakeholders share a common objective and engage in collaborative teamwork (Tallon, 2020).   To guarantee the success of my project, I would ensure that the stakeholders align with my goals and objectives. This alignment will facilitate the improvement of the community and the project's success by generating innovative ideas and solutions to address the issues faced by small and medium-sized enterprises (SMEs).
Embracing both inclusivity and a wide range of demographic representation. 
My project will have a motto of all-inclusion, ensuring that individuals from all backgrounds will have equal opportunities to join and gain.   The NDC programme also incorporated the participation of young individuals, individuals with disabilities, and women, all collaborating as a cohesive team to enhance the programme and community. Openness and acquisition of knowledge. The NDC community established transparency by establishing a well-defined procedure for implementing activities and distributing benefits to the wider community. This facilitated their accountability at every stage of the process.   The SMEs programme will offer a comprehensive and precise procedural framework for executing the project. This will facilitate community engagement and ensure that all stakeholders are responsible for their respective roles, while also promoting continuous learning throughout the project.
Active involvement in cultural activities and long-term commitment.
According to Milliken et al. (2015), the principles of participative and continuous engagement assist stakeholders in fostering collaborative participation, which in turn fosters sustainability throughout and beyond the programme. By adhering to this idea, the community can successfully accomplish a continuous and high-quality process of engaging with the community.   The SMEs programme aims to foster sustained engagement and assure active participation of all participants in project activities, hence generating high-quality outcomes.
Dynamic collaboration  
This pertains to soliciting the community's input, doing programming analysis, and exploring alternative options in decision-making to enhance the efficacy of a programme.   The NDC programme engaged in extensive consultation with the community and stakeholders through the implementation of the NDC household survey, NDC partnership survey, and NDC beneficiary survey. These surveys were used to thoroughly analyse the programme, gather feedback, and make informed decisions regarding its management and the achievement of its objectives. Efficient and impactful exchange of information Effective communication is essential for the success of any programme.   Efficient communication guarantees the timely and comprehensive sharing of information among all participants of a programme, facilitating the resolution of emerging difficulties and challenges.   Within my project, I would prioritise efficient communication to promptly disseminate information and address emerging concerns to the community, stakeholders, and myself.  I would utilise WhatsApp as the most convenient means of contact for recommendations and inquiries, Twitter for sharing trending activities related to the programme, and Facebook and Instagram to keep people informed about the project.   This would guarantee the seamless operation of all processes. Involvement of stakeholders Community engagement aims to address the identified problem and create a lasting impact that benefits the community (Gann et al., 2019).   Stakeholder participation facilitates the identification of individuals or groups who may not be in favour of the project, thereby providing a comprehensive grasp of their allegiances. This helps in avoiding conflicts and concerns that could potentially undermine the project.
Engagement Inclusion
An inclusive approach to community involvement recognises that every individual has a part to contribute to the project, and it welcomes a wide range of ideas from individuals of all backgrounds. This inclusivity enhances the project's likelihood of success and facilitates the attainment of its objectives with greater ease (Weaver, 2021).  Considering the diverse nature of the community, it is imperative for a project to implement mechanisms that enable the inclusion of every individual within the community.
· Strategies suitable for stakeholders' engagement using various social media platforms
According to Castelló, Etter, and Årup Nielsen (2016), understanding the organisational structure of partners is crucial in identifying effective communication platforms for engagement.   Local area commitment requires regular sharing of data to ensure that all partners are collaborating effectively and are up-to-date on the progress of the programme.   The NDC programme partners' planning reveals that the project encompasses a vast geographical area and involves partners from diverse sectors. Consequently, there is a need for many communication platforms (Cho, Furey, & Mohr, 2017).   Regardless, they maintain a satisfactory working relationship characterised by collaboration, concerted effort, and shared perspective.   Within my plan, community mapping will delineate a smaller geographical area to focus on, characterised by close proximity. However, partners and stakeholders will originate from diverse locations, necessitating the need for robust and efficient communication methods.
As a consequence of this, the following are some examples of social media platforms that can be used to strengthen commitment:
Twitter; This platform makes it easier for information to become popular by using hashtags, which can promote a firm by allowing information to be shared with a large number of people in a single post.
WhatsApp; this platform is widely available to practically everyone in a community, and as a result, it will help me and other stakeholders to communicate information conveniently and avoid the difficulties of organising for face-to-face meetings it includes both voice and video calling capabilities. It is also quite inexpensive.
Community Engagement.because it saves the cost of transport, venue planning, and a number of other related expenses. It is also possible to set up a group that includes all of the participants in the project as well as any stakeholders that have a stake in it. Within this group, participants can discuss the latest developments in the project, as well as share images, documents, and videos. The founder of the group has the ability to exercise additional control over the activities of the group by eliminating members who engage in inappropriate behaviour or restricting the number of people who may participate in a discussion.Facebook; This being both an entertainment and business platform, is a wonderful way to help-source for stakeholder since the project information is available in the bio, and community members are able to access and track the projects on its page. This makes Facebook an excellent way to help-source for community members.Since LinkedIn is aimed only at professionals, it facilitates the formation of business partnerships and the acquisition of funding, among other things, because users can post details of their accomplishments and milestones there. It is also useful for monitoring the progression of a project.Platforms for social media enable audio, video, and text messaging, all of which can be used by project stakeholders to share information, activities, and any other significant information in a timely manner. One of the benefits is the opportunity to communicate with a large number of target audiences all at once. Another benefit is the possibility of forming connections with various partners, which helps encourage multiculturalist and social cultural integration. In addition, Castelló, Etter, and rup Nielsen (2016) contend that these platforms contribute to the generation of visitors to the firm website, thereby encouraging the availability and accessibility of information and the capability to evaluate performance based on feedback. Therefore, the use of such platforms makes it easier for an organisation to attain the level of success it desires.
· Conclusion
To recap, involvement in the community can provide solutions that are long-lasting to the socioeconomic challenges that are being faced by the community. When the needs of the communities are understood, it leads to the development of the community as a whole as well as to an increase in the socioeconomic empowerment of its members. It is absolutely necessary to have a well outlined and efficient plan in place to accomplish the objectives of a community engagement programme in order for that initiative to be successful.  It has been observed that the New Deal for Communities initiative was overly ambitious, which can be seen in the failures of the Area Based Initiatives, as stated by the New Deal for Communities programme.   In addition, there was not a clear declaration made describing the anticipated outcomes and the aims of the project. In addition, the plan was subjected to an excessive number of guiding principles, one of which was that the community would play the key role in the programme; nevertheless, this was not the most effective strategic strategy for an endeavour that would last for ten years.   The representatives from the community placed a high priority on finding rapid solutions to address their concerns over poverty and unemployment. The representatives placed a higher priority on rapid results, which led to the inability to achieve the long-term goal. The achievement of the project's objectives, which should include both short-term and long-term targets, should be the top priority for any project. In order to attain a high level of success in community involvement, it is essential that all roles in a programme give the interests of the projects the highest priority and work together in an efficient manner to guarantee that they are accomplished. This will result in a successful outcome that is of a higher quality. The participation of community members, key stakeholders, and other partners was necessary to ensure the accomplishment of the New Deal for Community programme successfully. One of the many accomplishments that came about as a direct result of this partnership was the purchase of high-quality real estate for a number of people. As a direct consequence of this, communal empowerment was realised.   In addition, in order to ensure that one is successful in achieving their objectives, it is essential to seriously consider engaging in an activity that is more concentrated and has a more restricted scope.
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