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[bookmark: _Toc224709891]Title
Examining the Relationship Between Digital Supply Chain Capabilities and Organisational Resilience in the UK Online Fashion Retail Industry
[bookmark: _Toc224709892]Introduction 
The world fashion industry is evolving rapidly in the past few years as a result of the impact of digitalisation, evolving consumer needs, and increasing supply chain disruptions. The fashion retail sector is now a hyper volatile situation with agility, speed and responsiveness being the decisive factors in staying competitive. McKinsey & Company (2024) assert that organisations are being requested to develop technologically advanced supply chains that can react swiftly to demand and external shocks. In this case, digital capabilities of the supply chain such as the ability to see data in real-time, predictive analytics, and automation have gained critical importance in enhancing operational performance and resilience (Spieske and Birkel, 2021).
The fashion retail market in the UK is particularly a fitting setting to use in this study since it is economically viable and mature digitally. According to the UKFT (2023), the industry contributes over 62 billion to the UK economy and over one and a half million jobs and this proves its strategic value. However, the online shopping and global sourcing networks have increased susceptibility to threats such as the inability to supply and the uncertainty of demand (Arrigo, 2020). Consequently, organisations are increasingly seeking to invest more in digital technologies to improve supply chain resilience and continuity, in order to survive in a highly competitive and uncertain environment.
[bookmark: _Toc224709893]Research Aim, Objectives, and Questions 
[bookmark: _Toc224709894]Research Aim
This research aims to investigate the relationship between organisational resilience and the digital supply chain capability in the UK fashion retail industry. The paper explores how digital technologies and supply chain practices can be used to enhance flexibility and resiliency of the supply chain in a retail space that is highly dynamic and digitally enabled.
[bookmark: _Toc224709895]Research Objectives
· To identify and analyse the digital supply chain capabilities adopted by fashion retailers operating in the UK fashion retail industry.
· To evaluate how digital supply chain capabilities contribute to organisational resilience within the supply chain operations of UK fashion retailers.
[bookmark: _Toc224709896]Research Questions
Based on the objectives above, the research addresses the following questions:
· How do digital supply chain capabilities contribute to organisational resilience within the UK fashion retail industry?
These research questions guide the empirical investigation and provide the foundation for the quantitative data analysis conducted in the later chapters of this dissertation.
[bookmark: _Toc224709897]Research Background & Rationale
Over the past few years, digitalisation, the changing consumer preferences and the growing levels of supply chain disruption have transformed the global fashion industry significantly. Retailers of fashion are now operating in very volatile and unpredictable environments where responsiveness and agility are required in order to remain competitive. A study by McKinsey & Company (2024) has revealed that organisations are increasingly burdened with the need to design technologically-advanced and adaptable supply chains that can react efficiently to unforeseen disruptions. Here, the digital supply chain capabilities, including real-time data visibility, predictive analytics, automation, and integrated information systems, have become vital enablers of better operational performance and resilience (Spieske and Birkel, 2021). Such capabilities are especially applicable in the fast-fashion and online retail setting, where product life cycles and consumer behaviour shifts are volatile, placing firms at risk of issues such as supply disruptions and abrupt consumer behaviour shifts (Arrigo, 2020).
This study offers a very pertinent case study of the UK fashion industry, given its economic significance and digital maturity. With an estimated value of about 1.3 million employees and contribution of more than 62 billion pounds on UK economy, the sector is of strategic importance (UKFT, 2023). The internet stores have instead introduced competition and dependence on cumbersome world distribution channels. Other players also constitute these supply networks, and they are suppliers, logistics, and distribution centres; hence, they are more affected by disruptions in the form of delays, inventory damage, and fluctuation in demand (Zheng et al., 2025).. The recent global conditions, such as the COVID-19 pandemic and other geopolitical instabilities, have also demonstrated more fragilities in conventional supply chain frameworks and intensified the necessity of resilient systems (Celestin and Sujatha, 2024).
Although greater efforts are made in the development of digital technologies, the problem of how digital supply chain capabilities have a direct impact on organisational resiliency remains poorly understood, especially in the context of online fashion retail. The current literature is mostly manufacturing-based and provides no industry-specific knowledge on digitally intensive retail settings (Ning and Yao, 2023). Thus, the proposed study will fill this gap by focusing on the effects of digital capabilities in improving resilience in UK fashion retail supply chains, thereby providing both theoretical and practical contributions.
[bookmark: _Toc224709898]Literature Review 
The current body of research on digital supply chain capabilities and organisational resilience points to the increasing strategic significance of these two constructs within the modern supply chain management, but the correlation between them is under-researched in digitally intensive retail settings. Digital supply chain capabilities are often understood as the application of new technologies, including real-time data systems, predictive analytics, and automation, to supply chain operations to improve visibility, coordination, and decision-making (Mohsen, 2023). Likewise, Manresa et al. (2024) purport that, under digitalisation, operational efficiency and responsiveness can be enhanced due to increased information sharing and integration of systems. Although the two studies highlight the effect on performance, much of the results dwell on efficiency outcomes and not resilience which means the exploration of how these capabilities aid organisations in times of disruption is minimal.
Conversely, organisational resilience has been widely studied as a dynamic capability that helps firms to anticipate, absorb, and within a disruption. Tennakoon and Janadari (2021) theorises resilience as a process-oriented ability to anticipate, cope and adapt, whereas Steen, Haug and Patriarca (2023) also rationalize resilience as resilience as far as business continuity and business risk management practices is concerned. Although such studies have a good theoretical foundation, the role of digital technologies in determining the outcomes of resilience is not clearly stated, which reveals the gap between the resilience theory and the literature on digital transformation.
Recent studies attempt to seize this gap by investigating the relationship between digital technologies and supply chain resilience. In their example, Cui et al. (2022) note that digital technologies have a positive effect on integrating supply chain and responding to disruption in firms, particularly during the COVID-19 pandemic. On the same note, Ogunsoto, Olivares-Aguila and ElMaraghy (2024) coin the idea of a digital supply chain twin as they illustrate how digital tools can be used to manage and recover disruptions. Nevertheless, such studies are mostly placed in a manufacturing or industrial context, which constrained their relevance to fast-paced retail setting like fashion.
Moreover, the study by Casciani, Chkanikova and Pal (2022) notes that digital transformation in the fashion industry allows it to be more flexible and innovative in its supply chains, but it does not empirically evaluate the effect on resilience. Similarly, Ning and Yao (2023) highlight the optimistic connection between digital transformation and supply chain performance but note that there is no direct evidence to support the direct interpretation of digital capabilities to resilience results. This reflects a dire lack of sector-specific and empirical studies.
In general, although the literature acknowledges the personal significance of digital capabilities and resilience, the integrated and context-specific analysis of the online fashion retail economy in the UK is scarce. This research fills this gap by offering qualitative evidence on the role of digital supply chain capabilities in organisational resilience in a highly dynamic retailing environment.
[bookmark: _Toc224709899]Methodology Justification 
The research design of the study is a qualitative research technique that involves secondary data analysis because it is the most suitable method of investigating the correlation between digital supply chain capabilities and organisational resilience in the UK fashion retail sector. Qualitative research in particular proves to be the most appropriate when one wants to know more about the complex organisational phenomena and learns more about how the development of capabilities and their implementation in the real-life situations takes place (Lim, 2024). Since the current research aims to investigate how digital supply chain practices can help in resilience and not in quantitative links, a qualitative research method will enable more contextualised and in-depth analysis.
The study will be based on secondary data sources, such as annual reports, sustainability reports, corporate disclosures, and industry publications of UK fashion retailers. Such a method allows reaching real organisational data that reflects real strategic choices and operational practices, which increases the credibility and usefulness of the results (Goncaalves and Silva, 2021). Besides, secondary data is suitable because of time and resource limitations, as primary data (i.e., interviews or questionnaires) may be challenging to undertake due to the restricted access to industry participants.
Thematic analysis, the interpretation of patterns in qualitative data through the identification, coding, and interpretation of patterns, will be used to analyse the data (Braun and Clarke, 2022). The approach is common in qualitative studies to analyse the textual information systematically and derive significant themes that are within the research goals. It enables the researcher to correlate digital supply chain capabilities and the observed resilience results in various organisations.
The study is also ethically sound since it uses only publicly available data and there is no threat of confidentiality or privacy issues. Nevertheless, critical review is going to be employed so as to reduce possible bias in corporate reporting. Altogether, this methodological design is suitable, possible, and corresponds to the aim of research.
[bookmark: _Toc224709900]Limitations 
The limitations to this study can be categorized into the following: the qualitative secondary research design of the study has several constraints. First, the use of secondary data restricts direct interaction with industry practitioners, i.e. the information is obtained through publicly available organisational reports as opposed to direct views like interviews. Second, reporting bias might be present in the corporate documents because companies can frame their digital capabilities and resilience plans in a positive light. These limitations, however, will be reduced with the help of referring to several data sources, such as annual reports and industry publications, to be consistent. Further on, the critical examination and comparison of data will be utilized to increase the reliability and validity of results.
[bookmark: _Toc224709901]Timeline 
The study will take place within 12 weeks and will have phases that will be clearly defined in order to manage the project effectively.
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[bookmark: _Toc224709902]Conclusion 
The proposal will focus on expounding on the importance of digital supply chain capabilities in organisational resilience of the UK fashion retail industry. The article is also helpful in the process of filling one of the gaps in the literature as it gives context-specific hints. It has brought to the literature the understanding of the digital potential and resiliency, and in real world, it has had an opportunity to bring valence information to managers who are seeking to make the supply chains more dynamic and efficient in a more unpredictable and competitive world.
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