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[bookmark: _Toc113216200]Executive summary 
[bookmark: _Hlk112892701]After the pandemic of Covid-19, many organizations have changed their work pattern and many new business ideas have developed. As sanitation is mandatory for all, many businesses related to it have developed in recent years. Here the project after is chosen based on the consideration of the pandemic. The project chosen by the author is “Opening Excellence Cleaning Ltd.” The report is prepared on the project of the cleaning services. The report will show the project details and analysis of stakeholders. Then it will demonstrate the project breakdown structure and cost of the project management plan. The next part shows the organization chart and the grant charts of the project. In the report, a risk management plan is also discussed. At last, the conclusion has been made about the project
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[bookmark: _Toc113216201]Introduction and project outline
[bookmark: _Hlk113288474]After Covid-19, the business environment has changed greatly because of global changes. Many businesses organization has changed their strategy and plan with the post-effect of Covid-19 (Bhaskara and Filimonau, 2021). From communication to decision-making, every sector has been influenced by technological changes and an increase on sanitation standards demands. After the pandemic, it is mandatory to keep clean around the areas and cleaning services demand increased as a result. New improved cleanliness and sanitation standards have been introduced across all businesses range in general and across the hospitality commercial and medical settings in particular, posing an increase on demand for staffing levels for these sectors/areas. In UK cleaning services has earned more than £9 Billion in recent year. Many new businesses in cleaning services have appeared in these recent years because of the profitable sector (Clark, 2019). The project is about opening a cleaning agency which will be in central London (Fitzrovia). This project aim is the opening of a contract cleaning agency that will ensure high standard cleaning services to the residential, offices, and hospitals within the Bloomsbury and the surrounding areas adjacent to Camden Council area. The cleaning agency will provide high-standard professional services as well as will aim to develop a skilled and fully trained workforce to deliver on professional contract cleaning. The time needed for completion is around 3 to 6 months which will be the first and second quarters of 2023. This professional cleaning service will be run by the author and the business partners.


[bookmark: _Toc113216202]Analysis of Stakeholder
The term "stakeholder" refers to the relative communities of a company that has some level of interest in the business (Humphreys, 2019). Investors, customers, employees, suppliers, and business partners are all considered to be stakeholders in the projects. Every stakeholder in a company plays an important role, and effective communication is one factor that can contribute to the company's financial success (Woodward, 2016). Utilizing an appropriate medium is one way to ensure clear and effective communication. The following table illustrates the communication medium and the relationship between the various stakeholders of Opening Excellence Cleaning Ltd.
[bookmark: _Toc113216168]Table 1: Communication medium and the stakeholders' relationship of “Opening Excellence Cleaning Ltd.”  (Author):
	Stakeholder
	Entity
	Documents
	Document format
	Contact person

	investors
	Owners, creditors, shareholders
	Monthly report
	Hard copy,
meeting
	Financial board

	Customers
	People who will take services
	Monthly report
	Email
	Executive Board or 
Sales team

	Employees
	Who will provide services
	Monthly report
	Intranet
	All

	Suppliers
	Cleaning supplies provider
	Monthly report
	Email
	Sales representatives 

	Business partners
	Business share partners
	Weekly report
	Hard copy,
Email and
meeting
	Associates



A stakeholder can be analyzed through the analysis model (Horngren, 2014). ). In “Opening Excellence Cleaning Ltd”, stakeholders analysis can be done by using the stakeholder analysis model which would help to develop the project effectively, use the resources properly, and make a better understanding (Demir et al., 2015). The stakeholder analysis model shows the grid of stakeholder interest and power. 
[image: ]
[bookmark: _Toc113216185]Figure 1: Stakeholder analysis of interest/power grid (Humphreys, 2019)
· High power and high interest: at the initial stages of any business project the high power stakeholders must be fully engaged and keept in close contact with (Mathur, 2019). When high interest has come with high power, management should manage these stakeholders carefully and try to satisfy them. In this project, the high-power and high-interest stakeholders will be the owners, and business partners.
· High power and low interest: High-power people are needed for the company to progress but when this stakeholder has low interest, the management should try to keep these stakeholders satisfied and meet the expectations (Humphreys, 2019). The level of effort and information details conveyed and the frequency should be limited as with too much information imput the danger is for some intrest to be lost. The customers are this company’s high-power and low-interest people.
· Low power and high interest: While the stakeholders have low power, the interest is high, always try to keep these stakeholders informed (Vance-Borland and Holley, 2011). These stakeholders contribute largely to the decision-making and help to solve the problem. Management should respect these stakeholders (Humphreys, 2019). The suppliers and employees are this project’s low-power and high-interest people.
· Low power and low interest: When the stakeholders have low power and also low interest, management should monitor these stakeholders, but they should be careful not to bore the stakeholders with an excessive amount of communication (Demir et al., 2015). 
[bookmark: _Toc113216203]Work Breakdown Structure (WBS) of “Opening Excellence Cleaning Ltd.”
Work breakdown structure shows the phases of work approaches to complete any project or work (Haugan, 2012). It clearly defines the work stages and breaks the job into pieces to complete any difficult task (Paul, Cadle and Yeates, 2017). This “Opening Excellence Cleaning Ltd” also creates a WBS for making the project easy and more efficient. WBS keeps track of all of the project progress and anytime the progression can be analyzed. The work breakdown structure is shown below. 

[bookmark: _Toc113216186]Figure 2: Work breakdown structure (Author)
Now the work breakdown structure is described under the cleaning project:
1. Planning- This phase is the most important for the project because the outcome is dependent on good planning (Bhaskara and Filimonau, 2021). In this phase, necessary planning for “Opening Excellence Cleaning Ltd” will be made for the project and identify the scope. The planning includes operation, management, capital etc. Also, this step covers the desired outcome of the project and considers the risk associated with it.
2. Launch project- After making a plan for the project, it is the other important phase for the business. This phase covers proper business structure on how to execute the cleaning services. Stakeholder analysis is also part of the phase stakeholder is also a part of the business to make the business profitable (Horngren, 2014).
3. Execute plan- After planning and the project launch, another phase is to execute the project plan. To execute the plan, necessary resources will be accumulated and discussed with the management body. The related resources like the human and the other resources keep in place and identify the roles of the human resources to execute Opening Excellence Cleaning Ltd (Missonier, 2014).
4. Implement- In this phase, the business plan will be rolled out according to the plan (Woodward, 2016). The project management team will execute the plan according to the planning and also try to improve the process continuously.
5. Track progress- Keeping track of the business is the key to a successful business. The management at Opening Excellence Cleaning Ltd will keep track of the progress of the business (Rothaermel, 2021). Risk management will be controlled during the phase. The manager will take information about the other competitor's business and can control the risk associated with the business. 
6. Finalize- In this phase, the conclusions and the findings can be analysed. The management at “Opening Excellence Cleaning Ltd” will analyze the outcome and find the deviation between actual and planned project outcomes. 
[bookmark: _Toc113216204]Cost Management Plan and Resources of “Opening Excellence Cleaning Ltd.”
[bookmark: _Toc113216169]Table 2: Project Cost Category (Author)
	Cost Category
	Example

	Human Resources
	Full-time and temporary employee salaries.

	Training Fees
	Meetings, seminars, and external contractors.

	Material Resources
	All the tools the team may require to do the task, such as software, equipment, or other specialized resources (Woodward, 2016).

	Research Expenses
	To complement the project and provide the most value, studies or data are needed.

	Professional Services
	Legal counsel, consultants, market research institutions, etc.

	Contingency Reserves
	Contingency funds, typically 5 – 10% of the budget, provide flexibility and lower the risk of project costs.



The Cost Management Strategy provides a framework in detail on how a project's expenses will be maintained during the phase of the project (Horngren, 2014). It establishes the method and guidelines for recording, reporting, and managing project expenses (Hopkin, 2018). The significance of cost management is understood by a real-life example, if one wants to construct a house, setting a budget is the first step. In Opening Excellence Cleaning Ltd,  all team members of the project will follow the cost planning regulations to ensure the project's successful execution. These instructions may specify the level at which the WBS cost accounts will be generated and the process of determining acceptable variations. The project manager will be in charge of supervising and reporting on the project's budget at all times. The Project Manager will present and assess the project’s cost and schedule during the monthly project status conference (Humphreys, 2019). S/he will be responsible for recording cost variations using cost-benefit calculations and for recording cost variations using cost-benefit calculations and expressing suggestions for bringing the project back within budget to the project manager (Desmond, 2017). The Sensible Owner retains full budgetary control and power, including the right to make modifications to the budget.
[bookmark: _Toc113216170]Table 3: Cost breakdown of the project (Author)
	[bookmark: _Hlk113291891]Cost Breakdown
	£

	Set up Company
	5000

	Headquarters lease 
	5000

	Purchase equipment and cleaning materials
	10000

	Recruitment
	4000

	Training
	3000

	Advertising & Marketing
	3000

	Insurance
	2000

	Overheads cost
	1000

	Branding
	1500

	Total
	34500



For the cleaning excellence project, at the 4th stage of the WBS, control accounts will be formed where all expenses and performance will be controlled and monitored. Through earned value calculations relating to the project's cost accounts, the Cleaning Project's financial performance can be evaluated. Costs and labour hours may be adjusted to the closest whole pound and a whole hour respectively (Hopkin, 2018). Making a project budget considers a significant initial step for mapping the cost of the project (Schindhelm, 2012). Some of the expenses, particularly related to user training or maintenance, are sometimes neglected by managers, so planning is essential. For the cleaning excellence project, here shows a common project cost category that helps the project manager to get started-
[bookmark: _Toc113216205]Project Organisation Structure
A project organization chart is a graphic representation of the team members and the part they play. It illustrates the project's organizational structure as well as the team members' respective levels of responsibility (Paul, Cadle and Yeates, 2017). Opening Excellence Cleaning Ltd would highlight the connections among group members. The key project team should be included in the project organisation structure. Here the core members on the team to execute the cleaning excellence program are-
i. Sponsor of the project.
ii. The other members of the supervisory board or project board
iii. Project Manager
iv. The doers: those working on projects
When the project manager will get a clear notion of who should be listed on the chart, then the manager listed the people. A project sponsor at the top would be the standard tactic (Demir et al., 2015). Then the project manager others spread out such as HR, Payroll & Admin, Accounts, Sales & Marketing, Health, and Safety Development at Opening Excellence Cleaning Ltd.
Project Sponsor



Project Manager



[bookmark: _Toc113216187]Figure 3: Organisation Structure of “Opening Excellence Cleaning Ltd.” (Author)


[bookmark: _Toc113216206]Project Schedule / Gantt Chart
One of the most common methods for managing project resources and project portfolios is scheduling using a Gantt chart (Clark, 2019). It is an effective method of displaying the work that is planned to be completed on definite days/timelines. In Opening Excellence Cleaning Ltd, it would be easier for group members and project managers to see the beginning, progress, and completion dates of a project lifeline in a single plain stacked bar chart. Even the manager and stakeholders will be able to easily identify the project's task, team members, percentage of the completion of the project, critical path of the project, and so on. 
For the reports projects named cleaning excellence, there include several components in the Gantt Chart-
[bookmark: _Toc113216171]Table 4: Gantt Chart of “Opening Excellence Cleaning Ltd.” (Author)
	 
Task name 
	Q1 2023

	Q2 2023


	
	Jan 23
	Feb 23
	Mar 23
	Apr 23
	May 23
	June 23

	Planning 
	Stakeholders analysis/Market analysis
	Prepare & present business plan/ Wait for funds
	 
	 
	 
	 

	Launch 
	 
 
	Set up company/Get approvals/Define business strategy
	Set up standards and policies for the organisation  or Hire payroll &accounts
	Implement controls &Risk management/Plan against scope creep
	 
	 

	Execute 
	 
 
	 
	Contact suppliers/Get cleaning equipment 
 
	Get in touch with clients/Introduce company and services/
	Set budgets/ Controls
	Expand client base
Advertise/Sales

	Implement 
	 
 
	Decide organisation structure/Set office base/Hire Admin
	Hire trainer
Procure materials
Advertise/Hire staff
Train staff
 
	Deliver staff/start trading/Monitor payroll & admin functions
	Continue to deliver staff/Introduce quality checks
	Diversify services

	Track progress 
	 
	 
	 
	Refer to the tracking sheet to ensure the project is running accordingly
	Track expenditure
	Introduce payroll & admin audits

	Follow up 
	 
	 
	 
	 
	Record learnings
	Act on feedback 



i) Planning: This gives overall planning of the projects. For this, the manager first analyses the markets and the stakeholders, then prepare and presents the business plan then waits for the funds to execute the projects. It will be taken place between Jan 23 to Feb 23.
ii) Launch: After planning, launching the cleaning excellence project as a company will take pace by getting approval from the register (Rothaermel, 2021). Launching will cover defining the business strategy of the company and setting up standards and policies for the organization and hiring the payroll and accounts. The project manager then will implement a risk management plan against scope creep. This step will be conducted between Mar 23 and June 23.
iii) Execute: This is the 3rd topic in the chart. Here the project manager will contact the suppliers to get the cleaning equipment. After getting the equipment, he will introduce the company and services to get in touch with the clients. In the meantime, they also set budgetary controls. In addition, the project manager will expand client-based advertisement to connect with the new customer. This step will be conducted between Feb 23 and Apr 23.
iv) Implement: In this part, the management will set the organizational structure and set an office in a definite place. The manager will hires trainers to train the staff. Then the staff will deliver their services to the clients which monitor by the admin. The manager always checks the quality of the services. 
v) Track Progress: The manager will refer to the tracking sheet to ensure the project is running accordingly. Even the manager will track overall expenditure to cut unnecessary costs. This step will be conducted between Apr 23 and June 23.
vi) Follow up: The project manager will always keep track of the record leaning and always follows up on the customer’s feedback.

[bookmark: _Toc113216207]Risk Management Plan of “ Opening Excellence Cleaning Ltd.”
This section gives a broad explanation of the method used to identify and control the project's risks. It is a part of project management that deals with controlling possible project hazards (Hopkin, 2018). Unexpected problems usually arise in projects, and it is the project manager's responsibility to see these problems early and take proactive measures to address them. There are several steps followed by the project manager of the new cleaning excellence project. Such as:
[bookmark: _Toc113216172]Table 5: Risk Factor (Author)
	Risk
	Probability
	Impact

	Execution
	High
	High

	People
	High
	High

	Time
	Medium
	Medium

	Economic
	High
	High



i) Risk identification: Identification of the risks is the first step to managing the risk (Humphreys, 2019). The project manager will collect data and discuss it with potential experts to estimate the risks which impact the project. 
ii) Risk Assessment: Once the project managers have determined the project risks, they will organize them according to likelihood and consequences.
iii) Risk Mitigation: To handle the project risks, it is necessary to develop a mitigation strategy including risk reduction measures. Using different risk mitigation tactics, the management will take necessary steps to reduce risks and ensure the smooth operation of Opening Excellence Cleaning Ltd.
iv) Risk Monitoring: The life cycle of the project will be reviewed always to check the risks so that they may be managed.
So, the cleaning excellence projects should handle the people, execution, time, and market risks that could potentially affect the project. Here discuss the risks factor and their probability and impact on the execution of the project.


[bookmark: _Toc113216208]Conclusion
For the successful outcome of the project, the organization must supervise the project and track the progression very carefully by using the project managing tools available discussed in the current report. To develop a concise plan for the success of the project, a team leader must have a clear understading of project's lifecycle, risk, and risk management and plan appropriately for each stages of the project development. So, for the execution of the cleaning Excellence project, the manager should get a thorough knowledge of the overall project’s lifecycle. The project manager needs to make full use of a WBS chart to track the sequence, a Gantt chart for the work that is planned to be completed on particular days, a cost management plan, and also minimize the risks which will face at the time of execution of the project. To ensure successful completion, besides the project leader, the business partners and the rest of the team will collaborate to run the excellence cleaning project.
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Opening Excellence Cleaning Ltd

Whether we are discussing residential, office or hospitality venues, cleaning services are in very high
demand. The cleaning market in the UK generates roughly an estimated £9 billion an year.

Building a strong business case to attract funds for a cleaning enterprise can therefore prove very
rewarding financially, and initiating a cleaning business project will enable me also to use my
knowledge, skills and experience within the hospitality cleaning industry to become successful.

The project: Opening a professional cleaning agency in Central London (Fizrovia)

Timeline for completion:3-6 months (Q1&Q2 of 2023)

Aim: Deliver quality and reliable cleaning services to offices, residential and hospitality venues
How: Using professional experience to set high standards on service delivery

Project owners: Myself and business partners






Stakeholders analysis and
communication plan

Stakeholders Document name Document format Contact person Due

Investors Monthly report Hard copy and Financial board of First of month
meeting institution

Customers Monthly report Email Executive board/Sales team Fortnightly

Employees Monthly report Intranet All First of month

Suppliers Monthly report Email Sales rep First of month

Business partners Weekly report Hard copy, email, Associates Every Monday
and meeting






Works Breakdown Schedule-WBS

The Works Breakdown Schedule- provides clarity on the stages of works within the project and helps
monitor progress. Creating a WBS chart will allow tracking the sequence of works needed to complete
the business project initiated and will allow highlighting the actions needed to be undertaken first.

Important stages of WBS:

o

o

o

o

o

o

Planning-define scope of project and desired outcome

Launch project-Prepare a business plan and stakeholders analysis

Execute plan-get the right approvals and resources in place

Implement-roll out business plan

Track progress-asses scope creep, place risk management controls in place
Finalise-draw conclusions/record learnings

The WBS chart for my project will help me visualise the progress of works and will point out the sequence of activities
needed to complete my project on schedule, as below:






Activity Sub-activity Sub Sub-Activity Number of Cost involved
days/weeks/months
Identify stakeholders | List potential Prepare business plan | 2-4 weeks Variable
customers
Set up LTD company Get approvals Define business 2-4 weeks Fixed cost
strategy
Involve decision Present business plan | Wait for funds 2-4 weeks Variable
makers
Design Mission Create internal policy | Decide organisational | 2-3 weeks Variable
Statement structure
Identify headquarters | Lease premises Set office base 2-3 weeks Set budget
Buy cleaning Contact suppliers Acquire materials 2-3 weeks Allocated budget
equipment
Implement controls Set budgets Payroll/Accounts hire | 2-4 weeks Set budget
Recruit staff Advertise Interview/Hire 2- 4 weeks Set budget
Set standards Hire trainer Deliver training 2-4 weeks Allocate budget
Contact clients Introduce company Deliver staff/services | 2-4 weeks Variable
Track progress Asses scope creep Risk management Ongoing Nil
Expand client base Sales/Advertise Diversify services Quarter 2 Nil
Evaluate success Discuss learnings Document Quarter 2 Nil






The

Gantt chart

structure/Set office
base/Hire Admin

Procure materials
Advertise/Hire staff
Train staff

trading/Monitor
payroll&admin
functions

staff/Introduce quality
checks

Q12023 Q22023
Task name Jan 23 Feb 23 Mar 23 Apr 23 May 23 June23
Planning Stakeholders Prepare&present
analysis/Market business plan/Wait
analysis for funds
Launch Set up company/  Setup standards and Implement controls
Get approvals/ policies for the Risk manage
Define business organisation/Hire Plan against scope
strategy payroll&accounts creep
Execute Contact Get in touch with Set budgets/Controls | Expand client base
suppliers/Get clients/Introduce Advertise/Sales
cleaning equipment | company and
services/
Implement Decide organisation | Hire trainer Deliver staff/start Continue to deliver Diversify services

Track progress

Refer to the tracking
sheet to ensure
project is running
accordingly

Follow up

Track expenditure

Introduce
payroll&admin audits

Record learnings Act on feedback






Organisation chart for the project
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Cost chart

Set up Company 5,000
Headquarters lease 5,000
Purchase equipment and cleaning materials 10,000
Recruitment 4,000
Training 3,000
Advertising&Marketing 3,000
Insurance 2,000
Overheads cost 1,000
Branding 1,500






Risk Management

Within project management, risk management refers to actions for minimizing project risks, and
ensuring that a project is completed within the set time and budget, as well as fulfilling its goals.

The project management stages include:
1 Identifying the risk

2 Determine likelihood

3 Measure impact

4 Plan to limit effects

5 Review and monitor






Risk Management for the project
LoW MEDIUM _____________[HGH

Consumer preference Compliance Economic risk
Consumer demand Operational Competitive risk
Skills and competency Time People

Supply chain disruption Law and government Execution risk
Reputational-(emerging Supply chain disruptions Cash flow
business)

Logistic Political and economical Market risk






Conclusion

The opening of a Cleaning contract company within a busy central London district will provide job
opportunities as well as will offer a diversified range of services across the residential, commercial,
hospitality and care sectors for the local community and the neighboring areas.

The company aims to provide reliable, cost-effective and quality services to a range of residential and
corporate venues as well as specialized cleaning services over a diversified client base.

Due to demand on the market, with the appropriate business plan, opening Excellence cleaning could
prove a very successful venture providing that the stages of the project are being planned and
assessed carefully and risk is mitigated consistently.

With the appropriate project planning and measures in place, the project should achieve successful
financial results post-opening stage and potentially increase it’s client base by exercising project
planning strategy for business continuity and growth.
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