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Introduction
In this report I will explore and analyse key strategies, to show how effective team working can bring team success in a business environment. Team working involves building relationships and working with other people, using a number of important skills and habits to accomplish a goal. (McGraw, 2021) I will explore this in more detail using the case study of ‘The student cohort at The University of Wales Trinity Saint David’. I will discuss and examine four points in the main body of this report and then I will conclude my report with a summary of points. 
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(O'Brien, 2019)



Body of Work

1. How students can develop an effective team
The fact that the students at The University of Wales Trinity Saint David(UWTSD) are very diverse in a few areas, this should have a positive impact and build on developing effective team working. As there can be challenges, it would be an idea for UWTSD students to use Tuckman’s (1965) development model. The model comes in 5 stages:
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Fig 1. Tuckman’s (1965) model of team development
Source: (Challenge Applications, 2021)



Forming – This is the stage where the team gets acquainted with each other. In this initial stage, most team members are polite and observe the social rituals we all use when meeting new people (Clarity Leadership, 2018). It would be a good idea for UWTSD lecturers to get the students to do some sort of ice-breaker to help with any reserved students. This is the time to make it clear what the purpose of the team is, what outcome is expected and any barriers that may come up within the team.
Storming – At this stage, team members will start to communicate their feelings but still view themselves as individuals rather than a team (Challenge Applications, 2021). There will be conflict and competition, as everyone will try and put their ideas and opinions across. As the students are from diverse backgrounds, there will be differences in opinion due to demographics and cultural backgrounds. UWTSD lecturers will need to monitor the progress and keep the students on task.
Norming – During this stage, the team start to come together and realise the common goal. Once disagreements have been overcome, this stage is about moving forward and making progress. Jobs may also be assigned to different team members (BBC Bitesize, 2021). UWTSD students will now know each other’s strengths and weakness and be able to reach the end goal as a team.
Performing – This is the most productive stage. This is where UWTSD students will see the results of effective team working, once the students have followed this model of team development. There should be very little disagreement as everyone knows what they are meant to be doing and the students should now work as a fully effective team (BBC Bitesize, 2021). 
Adjourning – This stage is the 5th and final stage of Tuckman’s model. This stage was introduced later in 1977 when he revisited the team development model. In the adjourning stage, a group wraps up its work and then dissolves (Swarthout, 2015). At this stage it is important that the UWTSD students end goal of delivering the presentation ends on a positive note. The students could reflect on how far they have come from the forming stage and what they can take forward for effective team working throughout the rest of the academic year. 


Although I have reported about the use of Tuckman’s model, I must state that there are other models of team development, such as Susan Wheelan’s (1999) model.  This model is more recent and is likened to a stage of human development (Granberg, 2020). This model is made up of 4 stages:
Dependency and Inclusion(Infancy) 
Counter Dependency & Fight(adolescence) 
Trust & Structure(Adulthood)
Work & Productivity(Maturity)  
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Fig 1. Susan Wheelan’s model of team development
Source: (O'Reilly Media, 2021)




2. The impact effective team working can have for team success.

Effective team working can have a great impact for team success in many ways. This can range from new ideas to increased productivity. Effective team working in the workplace has  been demonstrated to increase efficiency, improve communication and given employees a sense of belonging and empowerment (Zimmer, 2019). In one of my current employments, I work in a Barbershop. The 3 of us recently got together and tried to come up with ideas of how to gain more customers. One idea was for us all to contribute to the shops Instagram page to showcase our work. We all already had individual Instagram pages, which we have now attached to one main page. This has become very effective as I have had new bookings from people that were only followers of one of the other barbers. We have also joined and set up a booking system, called Booksy. This enables customers to book via an app or online for any barber that is free on the day and time needed. This has proven to be very successful over the last few months. This is because we all have to monitor the app instead of just managing our individual diaries. One example is that one of the barbers had to attend an emergency dental appointment. As we have the joint app, we could contact the customers to either reschedule or book with another barber. We now work better as a team and we all profit from new customers. We have realised that when we were working as individuals, there was poor communication and this could result in customers not getting a good service and possibly lose customers. 
There can also be a downside, which is the disadvantage of poor team working. This can bring on stress and anxiety among employees. There can be interpersonal conflicts that put excessive pressure on workers (Ogbonnaya, n.d.).







3. Barriers to effective teamwork
Conflicts between student’s/team members, poor communication and reduced flexibility are all common disadvantages and barriers to effective teamwork (Picincu, 2019). There are more barriers to effective teamwork that should be looked into to prevent any problems occurring, but I have just chosen a few to discuss.
Conflict – Conflict between the team can cause a negative effect on the team’s performance. Students from UWTSD could have conflicts due to differences in culture/background, demographics and age for example. This could cause disagreements in what information is needed to help achieve the outcome and also delay the progress of the task.
Poor Communication – Poor communication is another major barrier to effective teamwork. According to research completed by Microsoft, a third of staff in small to Medium Businesses, say their biggest cause of work related stress is a failure to communicate effectively (Microsoft Reporter, 2019). Language barriers are the most common communication barriers. UWTSD students may work in groups where English isn’t their first language. This can cause misunderstanding and lack of confidence to contribute ideas.
Unclear Goals – This can be a problem if the team is unsure what the end goal or outcome is. This could delay and add time to the progress of the task if there is not a clear understanding. If team members are unclear as to what they are supposed to be doing, job duties get distorted (Chron Contributor, 2020).
Demotivation – A team can easily get demotivated if the task or outcome is too challenging. Frustration may set in, causing the team to lose motivation. It is common for a team to take a ‘can’t do attitude’ and lose determination and belief in the team (Williams, 2017).

[image: ]

4. Roles that are needed to create a cohesive and effective team
Cohesive teams know how to communicate and share the workload to maximise the skills and talents of the individual members (Frost, n.d.). Meredith Belbin developed a theory that, for teamwork to be effective and successful, there needs to be a balance of personalities. There are 9 team roles that are divided into 3 categories. 
[image: Belbin&#39;s Team Roles: The Definitive Guide | Leiderschap, Lerende  organisatie, Persoonlijke ontwikkeling]
Fig 2. Belbin’s Team Roles
Source: (Taylor, n.d.)
Action Oriented
 This category is about the skills that team members have, that are willing to take practical action to deal with a problem or situation. This category is then broken down into 3 roles. 
Shaper: These are people that challenge the team, they will also take the lead and push them to get outcomes.
Implementer: These are the people that take the ideas from the team and get things done.
Completer: These are the people that will see over all the teamwork to make sure no details have been left out.
People Oriented
This category is about having the skills of supporting and developing people in their roles. This is more a leadership category. This category is also broken down into 3 roles.
Coordinator: These are the natural team leaders that will provide support and help to the team. They will help to coordinate and make plans to have a successful team outcome.
Team Worker: These are the people who keep the team working together. They make sure that everyone is working well and diplomatic enough to sort out any problems.
Resource Investigator: These are the team members that will go out and bring external ideas, information and improvements back to the team.

Thought Oriented
This category is about having critical thinking skills. They may present new ideas or a new perspective, analyse ideas by weighing up the pros and cons or have specialised knowledge or skills (Indeed Editorial Team, 2021). Just like the other categories, this has been broken down into 3 roles.
Plant:  These people are the innovative team members. They are introverts and prefer to work alone but they can come up with problem solving ideas and how to overcome challenges.
Monitor Evaluator: They are strategic people that will solve problems by rational thinking rather than emotional or instinctive ways. They like to carefully identify a team’s options before coming up with a decisive objective solution (Indeed Editorial Team, 2021).
Specialist: These team members are skilled in specific fields. These individuals bring to a team an in-depth knowledge around a specific area. Though their contribution is narrow in focus, it’s usually invaluable (Indeed Editorial Team, 2021).



Conclusion
In this report I have detailed how students can develop an effective team by using a team development model such as Bruce Tuckman’s (1965) and Susan Wheelan’s (1999). They are very similar in showing the stages that a team progresses through to develop effectively. I have also reported on the impact that effective team working can have on success and used my own work experience as an example. I have also identified that within teams, you can also have barriers to effective teamwork. As a team member I can see that there are many ways to overcome these barriers, such as regular monitoring of everyone on the team. This could be done by team meetings or one to one discussions. Whilst researching Belbin’s theory of team roles, I could see that there should be 9 key roles in any team, for it to be successful. These roles identify the team’s strengths and weaknesses to create a cohesive and effective team. Based on this research, I would recommend that before assigning a team of students for a presentation, look carefully at the individuals and see where they fit into the team and what they have to offer by using the models and theories available. 
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Maturity: Performance improves as the team
becomes clearer about their roles and objectives.

Adulthood: Roles and structure are formalised as the team
starts to come together.

Adolescence: Leadership authority is challenged. Conflict about
values emerge, disagreements occur and subgroups and coalitions
are formed.

Infancy: Team members are dependent on the leader's direction and
support. Conformity is high and members fear rejection.
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Behind every great company
1S a great team...




