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Essay 1:
How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police?
         The Code of Ethics was created in 2014 and was designed as a template for all persons to abide too regarding behaviour, when employed in a Policing role (College of Policing, 2023). A survey was completed by members of the public, in which it was found that 68% of persons surveyed stated they would not want to be in the position of a Police Officer when facing scenarios, in which officers face on a daily basis (Home Office, 2014). The Code of Ethics gives Police Staff guidelines and helps them when making decisions when dealing with situations that arise, this aims at reducing misconduct incidents. 
         Having the code of ethics in place, makes the public aware of these guidelines and allows them to gain an understanding of how members of the Police Force should be behaving and what is expected. This allows the Police Force to have a certain amount of transparency. If a member of the public wishes to challenge a Police Officers decision or believe they have behaved in a way that falls under expectations, they have the right to complain. However, it was found in a survey that ‘’in the year ending March 2020, 74% of people aged 16 and over in England and Wales said they had confidence in their local police’’ (Office for National Statistics, 2020). 
       An organisation called the IOPC which stands for Independent Office of Police Conduct was formed in 2014 and is a completely independent organisation, which do not work for either the Police or Government. This organisation is impartial and conducts investigations into complaints from the public and investigate serious misconduct in relation to the Police Force. This independent approach builds confidence with the public as it ensures that the Police are held accountable (IOPC, 2023). 
         
        The HMICFRS are also an organisation that holds the Police accountable. This organisation has held a review into Police vetting in November 2022, which is completed before a person is recruited into the Police Force. They found that the current vetting was not good enough and issued recommendations on how the Police could improve this to negate the incorrect persons being employed (Tudor, 2023).
     
     Ethics plays a major role in Policing, as members of the Police Force are in a position of trust within the public domain. Ethics can be best described as what is morally right or wrong and how others would judge another person’s actions or decisions (Singer, 2023). This is important, as Police Staff make decisions every day and it is important the correct moral decisions are made, as if an unethical decision is made, this causes problems for the Police Force as a whole. The public’s trust could be negatively impacted, and this could prove hard to regain.

       There are theories linked to the term Ethics, one theory is named the Moral Theory. The Moral Theory has two aims, practical and theoretical, these two aims are best used when worked together. The practical approach is aimed at persons having a decision process to use when making a decision and then coming to the correct outcome when making a choice on their own accord. The second aim which is theoretical, this aim looks deeper into features of actions and persons on a moral standpoint, then an assessment completed to decide if the decision is wrong or right morally (Timmons, 2013).
         
      Although the Code of Ethics is in place within the Police Force, there have been numerous occasions in the past whereby members of numerous Police Forces across the world have misused their position of trust within the community. One incident of note was a male named David Carrick, who used to work for the Metropolitan Police Force as a serving Police Officer. Carrick abused his position of trust as a Police Officer by committing numerous crimes against multiple women, which included rape (Warren, 2023) in which he was sentenced in 2023. A survey across the United Kingdom was conducted after the murder of Sarah Everard by another serving Police Officer. This survey was to establish if the public believed the police force were doing a good job. It was found that 70% of Britons felt that the Police were doing a good job (Smith, 2021). This survey shows that even though some Police officers break the public’s trust by going against the code of ethics, the majority surveyed still believe the Police Force were abiding by it and doing a good job. 

        A survey conducted (Westmarland, 2005) using a number of United Kingdom officers which included various scenarios to gain a better understanding of attitudes of unethical behaviour. The survey found that officers who completed the survey are not willing to report unethical behaviour by colleagues unless there is some sort of materialistic gain. Another study was conducted in Australia (Porter & Prenzler, 2016) whereby it was found that Police Officers reasoning for not reporting unethical behaviour was because they believed a colleague would report it, so they did not have too. 

       A rapid evidence assessment conducted (McDowall, et al., 2015) found that body worn cameras, being held to account, training and ethics programmes were all interventions in place to help reduce misconduct. Reviews and reports are conducted to help highlight issues within the Police Force in an attempt for positive change to fight misconduct in the future. These reports are available for the public to view. One of these reviews conducted to help with reform, was made by Baroness Casey of Blackstock (Tudor, 2023). Baroness Casey completed her report in March 2023 and found that several things required changing and required radical reform. One finding was that ‘’Frontline policing had been deprioritised and degraded after a decade of austerity’’. Helping this would require MPs to ‘’re-invest and reprioritise frontline policing’’.

       In conclusion, the code of ethics is a positive framework for police officers to abide by and gives officers a universal template to work from. Whilst, also allowing the public to hold police officers accountable to these ethical decisions they choose on a day-to-day basis. There are independent organisations available for the public to complain too if they are unhappy. However, it can be shown that although the code of ethics is available to all Police staff to abide by, there still seems to be occasions when these are broken. When these are broken, public confidence is affected negatively and can be hard to regain. On a positive note, the government are trying to make the Police Force better and are trying to reduce misconduct cases by issuing reviews and reports.
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Essay 2:
How effective is a multi-agency approach as a means of managing violent and sexual offenders?

     There are ways in which violent and sexual offenders are managed to ensure the risk of re-offending is minimised. Multi-agency working can be described as ‘‘a range of different services which have some overlapping or shared interests and objectives, brought together to work collaboratively towards some common purpose’’ (Wigfall & Moss, 2001, p. 71).
     It is important a multi-agency approach is used correctly, as it requires all agencies involved to work together to reduce risk and reduce the likelihood of cases going un-noticed which would then have a negative outcome. Working as a team across all agencies may prevent offending or re-offending altogether and makes it easier to ‘‘improve information sharing, identify risk at an early stage, joint decision making, co-ordination to access, manage and reduce risk’’ (College of Policing, 2018).
    One structure set up to help minimise risk is called MAPPA, which stands for Multi Agency Public Protection Arrangements. MAPPA was set up in the United Kingdom in the year 2000 due to numerous cases where offenders were able to re-offend thus having a negative impact on the public’s safety. The main aim of MAPPA is ‘‘minimising the risk of sexual and violent offences posed by high-risk individuals living in the community’’ (Taylor & Yakeley, 2019). 
    MAPPA’s structure allows two responsible authorities, the Police and Her Majesty Prison and Probation service. These authorities are granted lead roles to guarantee that the risk of an offender is assessed and then managed effectively to reduce risk to the public. MAPPA also identify the risk of the offender, information sharing is vital for this to work effectively with all agencies involved (College of Policing, 2023). 
    There are 3 categories of management for offenders on MAPPA, Level 1-3, with Level 1 being registered sexual offenders, level 2 violent offenders and level 3 other dangerous offenders. The levels indicate how the offender is managed by risk (Taylor & Yakeley, 2019). Statistics show that ‘’ the overwhelming majority (currently 98%, the same as last year and at least 97% since 2014) of MAPPA offenders continue to be managed at Level 1. On 31 March 2022, 88,050 offenders were being managed at Level 1, 3% higher than in last year and 40% higher than in 2014’’ (Ministry of Justice, 2022).
    Even though MAPPA’s structure was put in place by the government in the year 2000 to safeguard and protect the public. There have been incidents that have occurred where information sharing has failed and this has allowed crimes to take place, notably that of Jessica Chapman and Holly Wells. Due to insufficient information sharing between the Police and other agencies, Ian Huntley was allowed to work in a school environment even though he had a history of sexual abuse towards underage girls (Gillen, 2004). 
     Another Multi-Agency approach is called MARAC, this stands for Multi Agency Risk Assessment Conference. This was designed in 2003 to help victims of high-risk domestic abuse from offenders. MARAC involves various agencies coming together to allow them to risk assess each case and share information with each other. This collabertive approach allows each agency to share their knowledge with one another, thus allowing for a better risk assessment to be conducted (Pickles, 2007). The victim can then be suitably protected from the offender when assessed by various safeguarding measures that can be put in place. 
      An important role in Policing to keep members of the public safe is that of a MOSOVO officer. This stands for Management of sexual and violent offender’s officer. This role requires the officer to risk assess the offender they manage to safeguard the public whilst also managing the offender to abide by a plan put in place to make sure they do not re-offend (Tehrani, 2023).
     A way in which offenders are managed to prevent re-offending is through rehabilitation. Whilst in prison, the prison service offers offenders an opportunity to learn new skills via training programs and can gain an education. This is with the hope that gaining a better education would stop or prevent the offender from re-offending when released from prison. However, although offenders gain a better education there is no evidence to support a decrease in offending by the individual (Linden & Perry, 1983).
     Registered violent and sexual offenders are placed on VISOR, which stands for Violent and sexual offender’s register. This database allows Police and other agencies such as the probation service and prison services to share information on offenders with one another to manage, assess or identify any risk. It is important this database is kept up to date with the correct information by all agencies, co-operation between all involved is necessary to make sure this happens to protect the public  (College of Policing, 2023).
    Community intelligence plays a part in the management of offenders. With local Police Community Support officers and response officers patrolling the neighbourhoods there is more accessibility for members of the public to approach Police with information regarding offenders. The information obtained by patrolled officers in the neighbourhoods can help monitor offenders and prevent re-offending. Information can then be submitted into systems using the National Intelligence Model, with information evaluated and sanitised. This intelligence can then be distributed to the relevant agency if appropriate for offender management, which supports a multi-agency approach (Bullock, 2010). 
     In conclusion, agencies have been created to provide a multi-agency approach to protect the public and manage offenders from 2000. With various structures and roles put in place such as MAPPA, MARAC and MOSOVO to allow for a better management and risk assessment of offenders. As statistics show, the number of MAPPA level 1 offenders is growing, so it will become vital for agencies to continue to develop. There are also rehabilitation options put in place for offenders which puts in place educational training whilst in prison for an offender, however there is no evidence to suggest this works. There have also been failures since MAPPA was created with agencies failing to share vital information which have allowed offenders to commit further crimes. 
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Essay 3: 
To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime?

       Many people have raised the question as to why individuals are more susceptible to criminality and have created theories as to why this might be. One of these theories which is described by (Pratt & Turanovic, 2016) as the lifestyle theory which involves victimisation and risk in criminology. If an individual were to choose to participate in criminal activities or perceived risky lifestyle behaviours, it does not mean that that individual will become victimised, the risk is just increased. Lifestyle theory explains that an individual’s perceived high-risk behaviour, which could include drug use or other criminality, may put them at a higher risk of being targeted by serious and organised crime. 
       If an individual participates in drug use, they can put themselves at a higher risk, than someone who does not. A review conducted by British research shown by (Bennett, et al., 2008) explains that drug misuse was the highest contributor to the number of crimes committed by individuals in England and Wales. Individuals who participate in drug misuse, will commit a substantial amount of crime compared to other offenders, to feed their drug addiction. This lifestyle choice puts them at greater risk of exposure to other offenders such as drug dealers and gangs leading to serious and organised crime. 
       Youths are at particular risk of becoming involved in street gangs and serious organised crime, as discussed in a study by (Gladstone Annan, et al., 2022). There appear to be numerous reasons why youths are vulnerable to be recruited by gangs and cannot be determined by one factor, such as lifestyle theory. In relation to drug dealing, the fact the youth may come from a deprived household could play a factor in their participation in crime. The youth may feel it is easy to drug deal in a way to improve finances in their household, coupled with the fact that there maybe low employment in their community. 
       Organised crime groups do not just target individuals who partake in high-risk behaviours or lifestyle. They can target vulnerable persons within their homes to deal class A drugs such as heroin. They may be-friend the individual to gain access to their home and exploit them through intimidation or perceived friendship. This process is called cuckooing.  (Spicer, et al., 2019). It is shown by (Elgueta, 2023) that cuckooing, which is a crime, is rising in London, United Kingdom. It was shown that ‘’ there were 316 recorded instances of cuckooing in the capital in 2022, up from 79 in 2018’’.  
       There are many crimes undertaken by organised crime groups, from county lines to fraud (National Crime Agency, 2023). If the victim is shown to benefit the organised crime group they will be targeted, this goes against the lifestyle theory. Lifestyle theory lays blame at the victim for attending high risk areas, but organised crime groups will target anyone that they can benefit from through selection. These victims could be affluent and reside in low-crime areas. 
      Another theory that coincides with the lifestyle theory is the routine theory, this is best described by (Pratt & Turanovic, 2016), when an individual goes about their routine daily activities, keeping to their routine, leaving them vulnerable to crime. This makes the individual more of a suitable target by offenders, than a chance encounter. 
       Lifestyle theory does have negative factors, one of which is to blame the victim for the crime occurring against them. Although, the individual may put themselves at risk by choosing a particular lifestyle choice, it does not mean they are responsible for the crime occurring. Lifestyle theory tends to place the responsibility on the victim rather than the offender (Eigenberg & Garland, 2008).
      There are also theories created to explain why an individual offends rather than the vulnerability of the victim. (Akers, 2013) explains that individuals carry out criminal acts on their own free will. It is the individual’s choice to commit a crime, from the risk involved to the potential reward from carrying out the crime. This could be the psychological impact of enjoyment, to the financial reward they may gain.
      Victimisation is described by (Government of Canada, 2021) ‘’as a process where a person moves from a pre-crime state, to the crime event itself’’. Victimisation is a process the individual goes through to become a victim. Individuals are not born a victim, there is a process that occurs that leads them into becoming a perceived victim. The individual could be living a normal day to day life, to a crime occurring suddenly which they have some part of, leaving that individual vulnerable and victimised. 
     Becoming a victim of crime is shown to place a psychological impact on the individual, a case study was carried out in Sheffield, United Kingdom to show this. The case study (Tan & Haining, 2016) showed that out of the individuals surveyed, ‘’ 86% experienced at least one psychological or behavioural change, including stress, sleeping difficulties, loss of confidence, and depression’’. The survey also showed that people where at higher risk of experiencing psychological harm if they experienced a violent crime, than non-violent.
     In conclusion, although the lifestyle theory tries to explain why an individual becomes vulnerable to becoming a victim of crime from their lifestyle choices, such as putting themselves at risk. Lifestyle theory appears to place part of the blame on the victim, rather than as to why an offender commits the actual crime. There are many factors as to why a crime occurs, other than the perception an individual has chosen a risky behaviour. It is important to look at all factors and theories in criminology and not just the lifestyle theory. A victim can be anyone, they don’t have to partake in high-risk behaviour. 
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Essay 4:
Why is a partnership approach the most effective way of preventing re-offending?

[bookmark: _Hlk148958640]       Re-offending rates shown by (Ministry of Justice, 2023) states that the ‘’re-offending rate was 25.2% for the July to September 2021 offender cohort’’. This was in relation to 21,000 out of 83,000 offenders committing a re-offence during these months. There is also a financial cost for the government for offenders who re-offend. It is shown by (Ministry of Justice, 2019), that in the year 2016, it cost the government an estimated 18.1 billion in economic and social costs. This shows that it is beneficial not only to the offender to try and put things in place to help them but to the government too. 
     A partnership approach is described by (Berry, et al., 2011) as a collabertive approach by one or more agencies. These agencies all work together to achieve a common objective, which in this case would be to prevent individuals re-offending. A collabertive approach is beneficial for the offending individual, as involvement with many agencies, gives more chance of the required support for certain individuals being available.  
    One of the collabertive frameworks implemented to help reduce re-offending is named the Integrated Offender Management Framework, known as IOM. This framework was explained by (Sleath, 2019) as it was introduced in 2009 by the government and involves various agencies, namely the Police, probation services and social services. These agencies work together locally and try to establish if they can help the individual to prevent offending. This could be by offering employment opportunities or helping with a drug addiction. There has been minimal research conducted on this framework, however it was shown in research in the year 2014, that out of 16 offenders surveyed, 13 said the framework had benefits.
     It can be difficult for offenders when they leave a prison facility, living a normal life after serving a sentence. Rehabilitation and reform are shown as a partnership approach to help the offender reintegrate into society and offer them skills, so the risk of them re-offending reduces.  Reforming juveniles has been explored by (Akhtar, 2015) where it is shown that the government should invest in secure colleges. These secure colleges would help young offenders learn different skills whilst in prison. The skills the young offender learns will benefit them when they reintegrate into society and rather than be deemed a criminal, be a valued member of society. This is a rehabilitative approach with an aim for the young offender not to re-offend when their sentence has ended. The aim is to delve into why the young offender has committed a crime and try to put things in place to help them through a partnership approach. This could be via liaising with the education system, to give the offender a chance of education. Whilst in prison they could also liaise with employment agencies to offer them a chance of employment when they are released. Research (Bahn, 2011) has shown that training and education for offenders whilst in prison can reduce the rate of re-offending when they are released. With the aim that when they are released, they can find employment with these new skills and are able to contribute positively to society. This not only benefits the individual but makes the community safer. 
      When individuals are released from a prison facility it has been mentioned by (Ellison, et al., 2013) that there is a charity-based housing specialist named Vision Housing set up in 2007. This charity is aimed at offenders being housed in the London area when released from prison. The individual can be referred by numerous agencies which includes themselves, local authorities, prison service and probation services. The aim is to house the offender in a different area to prevent them falling into their old lifestyle and fall back into a criminality. As well as the positive aspects to this initiative, there are negatives which include failure to pay rent, drug use and not all offenders are eligible to the initiative. There is little research into how accommodation affects an offender on release, so it is hard to determine whether accommodation effects re-offending. 
     There are projects in the United States of America in which they try and offer a collabertive approach to ensure offenders are offered support when they re-integrate into society. They have introduced a framework called the AXT project. This project (Vogel, et al., 2007) aims at delivering a collabertive approach between, mental health services, criminal justice services and social services, to deliver the best support to offenders who are released. It is important that all these services work together to offer this support to the individual, to deliver an efficient service. The project puts in place the relevant training for these agencies to be able to deliver the best and correct care for the specific individual. This negates the individual having to chase the care required from all agencies, achieve the required care to suit the individual and gives them a chance to recover. Agencies can work as one to achieve this, rather than have the individual having to contact numerous agencies themselves. This gives the offender an opportunity to reintegrate into society and puts in place preventative measures with the aim to not re-offend. 
       In conclusion, a partnership approach is shown to beneficial for society and has the potential to have a positive impact on the reduction of re-offending. A partnership approach can bring together all agencies to work as one, to offer the correct and most efficient support for the individual. Rehabilitation through a partnership approach offers the offender support rather than be left to reintegrate into society with the same skills thus not breaking the cycle. Offering these services to the individual has the potential to have an impact on their future, with the hope of employment and accommodation. 
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public wishes to 


challenge a Police Officers decision or believe they have behaved in a way that falls 


under expectations, they have the right to complain. However, it was found in a survey that 


‘’in the 


year ending March 2020, 74% of people aged 16 and over in England and


 


Wales said they had 


confidence in their local police’’ 


(Office for National Statistics, 2020)


. 


 


       


An organisation called the IOPC which stands for Independent Office of Police Conduct was 


formed in 2014 and is a complete


ly independent organisation, which do not work for either the 


Police or Government. This organisation is impartial and conducts investigations into complaints 


from the public and investigate serious misconduct in relation to the Police Force. This independ


ent 


approach builds confidence with the public as it ensures that the Police are held accountable 


(IOPC, 


2023)


. 


 


         


 


        


The HMICFRS are also an organisation that holds the Police accountable. This organisation has 


he


ld a review into Police vetting in November 2022, which is completed before a person is recruited 


into the Police Force. They found that the current vetting was not good enough and issued 


recommendations on how the Police could improve this to negate the i


ncorrect persons being 


employed 


(Tudor, 2023)


.


 


     


 


     


Ethics plays a major role in Policing, as members of the Police Force are in a position of trust 


within the public domain. Ethics can be best described as what is morall


y right or wrong and how 


others would judge another person’s actions or decisions 


(Singer, 2023)


. This is important, as Police 


Staff make decisions every day and it is important the correct moral decisions are made, as if an 


un


ethical decision is made, this causes problems for the Police Force as a whole. The public’s trust 


could be negatively impacted, and this could prove hard to regain.


 


 


       


There are theories linked to the term Ethics, one theory is named the Moral Theory


. The Moral 


Theory has two aims, practical and theoretical, these two aims are best used when worked together. 


The practical approach is aimed at persons having a decision process to use when making a decision 


and then coming to the correct outcome when ma


king a choice on their own accord. The second aim 


which is theoretical, this aim looks deeper into features of actions and persons on a moral 




Student Name  –   Lee Mason   Student ID  –   2134424   PCDA  A ssignment 1       Essay 1 :   How might the Code of Ethics help to reduce incidences of professional misconduct and increase  public confidence in the police?             The Code of Ethics was created in 2014 and was designed as a template for all persons to abide  too regarding behaviour, when employed in a Policing role  (College of Policing, 2023) . A survey was  completed by members of the public, in which it was found that 68% of persons surveyed stated  they would not want to be in the position of a Police Officer when facing scenarios, in which officers  face on a daily basis  (Home Office, 2014) . The Code of Ethics gives Police Staff guidelines and helps  them when making decisions when dealing with situations that arise, this aims at reducing  misconduct incidents.              Having the code of ethics in place, makes the p ublic aware of these guidelines and allows them  to gain an understanding of how members of the Police Force should be behaving and what is  expected. This allows the Police Force to have a certain amount of transparency. If a member of the  public wishes to  challenge a Police Officers decision or believe they have behaved in a way that falls  under expectations, they have the right to complain. However, it was found in a survey that  ‘’in the  year ending March 2020, 74% of people aged 16 and over in England and   Wales said they had  confidence in their local police’’  (Office for National Statistics, 2020) .            An organisation called the IOPC which stands for Independent Office of Police Conduct was  formed in 2014 and is a complete ly independent organisation, which do not work for either the  Police or Government. This organisation is impartial and conducts investigations into complaints  from the public and investigate serious misconduct in relation to the Police Force. This independ ent  approach builds confidence with the public as it ensures that the Police are held accountable  (IOPC,  2023) .                         The HMICFRS are also an organisation that holds the Police accountable. This organisation has  he ld a review into Police vetting in November 2022, which is completed before a person is recruited  into the Police Force. They found that the current vetting was not good enough and issued  recommendations on how the Police could improve this to negate the i ncorrect persons being  employed  (Tudor, 2023) .                 Ethics plays a major role in Policing, as members of the Police Force are in a position of trust  within the public domain. Ethics can be best described as what is morall y right or wrong and how  others would judge another person’s actions or decisions  (Singer, 2023) . This is important, as Police  Staff make decisions every day and it is important the correct moral decisions are made, as if an  un ethical decision is made, this causes problems for the Police Force as a whole. The public’s trust  could be negatively impacted, and this could prove hard to regain.             There are theories linked to the term Ethics, one theory is named the Moral Theory . The Moral  Theory has two aims, practical and theoretical, these two aims are best used when worked together.  The practical approach is aimed at persons having a decision process to use when making a decision  and then coming to the correct outcome when ma king a choice on their own accord. The second aim  which is theoretical, this aim looks deeper into features of actions and persons on a moral 

