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Entire this report will discuss the value of the controlling report and their variance type of budget types with the help of the budget types analysis the actual performances of the business the next part is B to discuss Amana’s two types of online business and which one is the best for the current situations. 
[bookmark: _Toc109818046]Amana’s performance during the year
With the help of a budget, calculation understands Amana’s performance like how much costing is added in their budget tables. Basically, budget added some of the different types like original budget, and actual budget and based on these types easily find out the variances and flexed budget. With the help of these functions clearly understand the actual performances. Now this part with the help of a control report identifies where the cost will be managed and how it is improving (Kreitchmann et al., 2019). That basis Amana’s steps for the actions.
The original budget is an initial authorized budget for the budget period. That is mean it is the final budget. It adjusts overall receivers, the amount those are carried out, allocations, and also manages the other authorized changes application. Based on this information Amana creates their budget which is helpful to the performance of the controlling report. In the year 2020, the business faced COVID 19 pandemic that time many businesses lost their performance. Because that time many countries faced issues in economic conditions and also faced the financial issue which is why side by side Amana’s business also faced huge issues in their business activities. With the help of a control report system analyze how to overcome the issues (Maciel et al., 2021). 
[bookmark: _Toc109818047]Monthly Control Report
Original Budget
	Original Budget

	Particulars
	Actual (£)
	Original (£)
	Variance
	Favourable/Unfavourable

	
	
	
	
	

	Units
	80,000.00
	80,000.00
	 
	 

	Sales Actual:
	16,00,000.00
	20,00,000.00
	4,00,000.00
	Unfavourable Variance

	(80,000 x 20)
	 
	 
	 
	 

	Original:
	 
	 
	 
	 

	(80,000 x 25)
	 
	 
	 
	 

	Less: Costs
	 
	 
	 
	 

	Variable Costs:
	 
	 
	 
	 

	Materials
	2,80,000.00
	2,00,000.00
	80,000.00
	Unfavourable Variance

	Labour
	4,40,000.00
	3,20,000.00
	1,20,000.00
	Unfavourable Variance

	Overhead
	1,20,000.00
	1,20,000.00
	0.00
	Nil

	Contribution (Sales- Variable Costs)
	7,60,000.00
	13,60,000.00
	6,00,000.00
	Unfavourable Variance

	Fixed Overheads:
	 
	 
	 
	 

	Warehouse
	1,70,000.00
	2,00,000.00
	30,000.00
	Favourable Variance

	Rental
	1,00,000.00
	1,00,000.00
	0
	Nil

	Insurance
	 
	 
	 
	 

	Fulltime
	 
	 
	 
	 

	Warehouse
	 
	 
	 
	 

	Supervisor
	35,000.00
	50,000.00
	15,000.00
	Favourable Variance

	Salary
	 
	 
	 
	 

	Profit
	4,55,000.00
	10,10,000.00
	5,55,000.00
	Unfavourable Variance

	
	
	
	
	



Basically, the monthly control report describes the value of the reports side by side to identify the actual issues like based on the original budget including actual, original, variances and favourable or unfavourable criteria. So now, in the original budget, revenue is 160000.0 in the actual, besides original’s revenue is 200000.00 and the variance is 400000.00 that indicates the original budget’s unfavourable variances after that also include the variables costs like materials, labour, etc which are the also prefer the Unfavourable Variance (Putra, 2021). As well as, it also includes the overhead like contribution that is provided by sales and variable costs, which also indicate the unfavourable variance after that the fixed overhead like a warehouse, retailer, insurance, full-time warehouse, supervisor salary that all are at the end prefer the favourable variant. After the calculation total profits in the actual are 455,000.00 and the original’s profits are 1,010,000.0 and based on the variance total profits of the original budget is 555,000.00. That is the reason the profits also prefer the unfavourable variance.
Flexed Budget
	Flexed Budget

	Particulars
	Actual (£)
	Original (£)
	Variance
	Favourable/ Unfavourable

	
	
	
	
	Variance

	Units
	80,000.00
	1,00,000.00
	20,000.00
	Unfavourable Variance

	Sales Actual:
	20,00,000.00
	25,00,000.00
	5,00,000.00
	Unfavourable Variance

	(80,000 x 25)
	 
	 
	 
	 

	Original:
	 
	 
	 
	 

	(100,000 x
	 
	 
	 
	 

	25)
	 
	 
	 
	 

	Less: Costs
	 
	 
	 
	 

	Variable Costs:
	 
	 
	 
	 

	Materials
	2,00,000.00
	2,50,000.00
	50,000.00
	Favourable Variance

	Labour
	3,20,000.00
	4,00,000.00
	80,000.00
	Favourable Variance

	Overhead
	1,20,000.00
	1,50,000.00
	30,000.00
	Favourable Variance

	Contribution (Sales – Variable Costs)
	13,60,000.00
	17,00,000.00
	3,40,000.00
	Unfavourable Variance

	Fixed Overheads:
	 
	 
	 
	 

	Warehouse
	2,00,000.00
	2,00,000.00
	0
	Nil

	Rental
	1,00,000.00
	1,00,000.00
	0
	Nil

	Insurance
	 
	 
	 
	 

	Fulltime
	 
	 
	 
	 

	Warehouse
	 
	 
	 
	 

	Supervisor
	50,000.00
	50,000.00
	0
	Nil

	Salary
	 
	 
	 
	 

	Profit
	10,10,000.00
	13,50,000.00
	3,40,000.00
	Unfavourable Variance



Now, with the help of flexed budget also find out the issues in the business. Like the revenue of the flexed budget in actual is 20,00,000.0 and original revenue is 25,00,000.0, variance revenue is 500,000.00 indicates the performance of the business. It means the original value is well but after the calculation of the actual value at that time the value is decreased by 20000.00 that is indicate the unfavourable variance in the business. As well as the variable cost like materials and labour indicate the favourable variances like each and every variable cost are decreased which is well-wisher for the business because the costs are decreased. And the total contribution also decreased by around 340,000.00 which is the reason it is also prefers the unfavourable variance.                
[bookmark: _Toc109818048]Conclusion and Recommendations to Amana’s CEO On Areas of Improvement
Based on the analysis control report understand the actual issues those are faced for the Covid-19 situations. At that time this business lost a huge number of profits because the year 2020 is a bad situation all over the world. That also impacted business activities. So, Amana’s business was also impacted by the pandemic. Now, if the business overcomes its issues so that they are acting on some of the points it means managing the issues. 
If the business will try to overcome the issue first pf all mange the costings amount like, will try to manage the material and labour cost side by ren and were house costings and also will try to reduce different types of costings (Gusniati and Rahmani, 2022). That only helps the business for regaining their profits and side by side day to easily overcome the issues. Additionally, if the company will manage the costing so that the business profits will match with the original budget amount, and continuously slow down the decreased percentages. 
Besides, in detail if they raise the selling price of every unit while keeping the variable costs the same, the additional contribution per unit will rise to £2, generating an extra £40,000 in revenue (Raspa et al., 2021). Unfortunately, since it can have an impact on sales volume and reduce Amana's available inventory, this solution might not be the best one. It is not advised to choose this path.
Another effective marketing tactic is to offer things at a discount for a brief time. This may increase sales volume and even draw in some new clients who might not have otherwise made purchases because of premium costs. However, if chosen, the company can end up with a significant inventory of unsold souvenirs after the promotional time, depleting its operating capital. So, it is not advised to choose this solution.
Decreasing the number of comprehensive warehouse employees while keeping all other factors constant will result in an annual decrease of £120,000 in variable expenses. This choice is advised since it will lessen losses and contribute more to Amana's fixed expenses.
Three major suggestions which can have a major impact on the company:
1. Give your staff a say: Staff in general is a wonderful resource. They are familiar with your firm to the same degree that you are. It is your staff who are responsible for carrying out the day-to-day operations of your company, and they are the ones who are most aware of what aspects of those processes may use some enhancement. They should pay attention to what they have to say, and take their comments under consideration. Establish a platform on the internet where anyone may post their suggestions for enhancing the service. They should be able to do this either anonymously or with their name attached. Neither option should be prohibited. After that, proposals should be acknowledged during staff meetings or during sessions of brainstorming. 
2. Make the working place more relatable: It is very beneficial to personalise the work environment in order to achieve the goal of producing an atmosphere at work that allows people to feel at ease and boosts the level of engagement displayed by employees. This could mean a variety of things, such as providing new employees with a small budget to decorate their own workspace or allowing them to bring in personal items from home to place around the office, such as photos, lamps. Another possibility is that the company will provide the budget. The workplace has to be a location that contributes to the high level of performance that you anticipate from the team, and you can do this in a number of different ways.
3. Appreciate the good results: There are some companies that are reluctant to publicly recognise their employees who make significant contributions to the company's financial line, but they shouldn't be. Putting in place a recognition and appreciation system at work will motivate individuals to perform to the best of their abilities. When an individual or department meets a particular goal, you might want to acknowledge their achievement by sending out an unique email. If you see that one of your co-workers is performing really well, you should have the rest of the staff recognise them for their efforts. It might not appear to be much, but it is quite helpful to let employees know that they are loved and appreciated by the entire team, not just the boss. This goes a very long way.
[bookmark: _Toc109818049]Part B
[bookmark: _Toc109818050]Report to Mr. Amana
Mr. Amana noticed that many of the competitors sell their products on online platforms and also, they are generating the maximum amount of profits. Based on these activities Mr. Amana makes a decision for closing the shop and restarting the business on the online platform. Not only the whole business on online platforms only 50% of the business run the online platforms.  This situation has some reasons, like in the year 2020 overall world faced COVID 19 situation and that is the reason that time many of the customers also more issues. they provide maximum online shopping. Based on this situation many of the competitors of Amana’s competitors started their business on online platforms and generate the maximum amount of profits. Overall activities also encourage Mr. Amana’s business. That is why they started their business on online platforms. 
Based on the online platforms he has already found the two methods which are included in the online platforms’ business ideas. The first one is own website development and selling the products through this website (Denz et al., 2021).  But in this case, many of the costing amounts are included, the cost of delivering the network is needed around £150,000, after that, if he will need to update their own website so that manage this website will cost around £50,000, as well as this business when totally dependent in the online platform that time each and every corner of the technologies and there maintain activities should be needed that is why the IT programmer involved this portions and it is charge the costing per annum  £35,000 per annum. That all are involved in the costing area. In other words, after the market research, he finds the product value of the market, which means the sales of the product yearly 100,000 units. 
Additionally, Mr. Amana has also another plan. He is decided to sell their products with the help of the online platform Amazon (Wing et al.,2019). Based on these platforms he faced some of the costs involved in managing the maintain sell products on amazon. 
First of all, amazon charges, and the fulfilments cost around £50,000. And no, the other casting is included in this online platform (Cen et al., 2020).  But it has some little bit of opportunities like amazon providing granted sales of 65000 units on amazon yearly with the potential to increase depending on the demand for the particular products (Weldy, 2018). But is has some disadvantages which is that amazon said that they cannot control the price of the products and also added return policies. That is known as the lack of control.
After the overall discussion understands the valuable action based on the two types of online platforms. Fists one is better because that is his own business and he controls his own business with the help of different types of activities. And also, with the help of market research understanding the product value of the market, and market also increases the demand. That I positive point of the business. Side by side in the future he established his own products as like a brand (Abdollahpouri et al., 2020). but overall activities doing with the help of a huge amount of cost. That is some point of view impact on Mr. Amana because the year 2020 badly impacted business and that is the reason the business faced some of the financial issues. in the case of that situation not beneficial this plan. 
But the other one is selling products on amazon that only the fulfilment charges side by side provide some of the benefits, and also granted the product demand. That is an opportunity for Mr. Amana (Abe et al., 2019). If he chooses this plan with the help of some amount of cost manage the online platforms. Because he is troubled by some financial issues so that the amazon platform is the best option for Mr. Amana. 
In this discussion apply someone’s recommendation like now in situations his financial condition is not good that is why clearly if he chooses the amazon online platforms so that he quickly overcome the issues (Smits and Nikdel, 2019). but in the end, if he properly sells their products on amazon platforms a generates profits easily so he changes his own mind and easily converts his own business idea like selling the products with the help of his own website. At least 4 to 5 years later he easily converts their own products into their own website. So, it is indicated all over the side his own online platform is the best for the future plan and amazon is the best for recovering the current situations.
Biggest benefits of E- commerce:
1.   Really simple and quick buying process: One of the many benefits of conducting business online is the ability to select from a more extensive selection of available goods and also have the order delivered to their location. Finding an item, reading its description, and including it in your shopping basket are all actions that take almost no time at all. The purchaser is content now that he has the item in his possession and is relieved that he did not have to go a significant distance to get it. Customers will need to spend less time shopping for the items they desire. They are able to quickly look through a variety of products simultaneously and purchase the things that catch their eye. Customers have the ability to locate goods that are sold in physical locations that are either located far away from them or are not located in their immediate area when they shop online.
2. Less costs more profit : Cost savings is one of the most significant benefits that e-commerce brings to businesses, and it is one of the primary factors that keeps sellers engaged in online selling. There are a lot of different merchants that have to pay a lot to keep their physical business running. It's possible that they'll have to pay additional fees up front, such as rent, repairs, shop design, merchandise, etc. Even after making investments in services, goods, maintenance, and staff, sellers often do not obtain the profits and return on investment (ROI) that they had hoped for.
3. More possibilities: It's possible that a retailer that also has a storefront can only reach a limited number of potential customers. They are able to make deliveries directly to the consumers' houses; however, there may be distance restrictions. There are a number of e-commerce platforms, each of which has its own delivery and logistics infrastructure. Sellers that need to broaden their consumer base in order to discover new clients might benefit from this situation. This applies to vendors who just have an online presence as well as those who also have physical stores. Those that sell their products only online might avoid incurring the expenditures of shipping and can relax knowing they will always have clients. Sellers that have a physical storefront can now start selling their wares to customers in their immediate area.
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