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Executive summary

 It has been identified in this report that using certain tools and theories can help to make a project a success. Using tools such as project life cycle to enhance the team's knowledge within certain phrases of a project is helpful, by mapping out a plan using a Quad chart for what the team and project requires whether the project is successful or not is also important to do. Taking aims and objective that were identified in the Quad chart and mapping out a plan in which order the team would be doing the task and creating a WBS, Gantt and Network diagram to ensure the team would do the more essential task first and getting enough time to achieve this within the Gantt chart. It has been identified that all tools used have advantages and disadvantages, but all can add value to a project. 
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1.0 Introduction

 Mymanagementguide.com. (2021) say that a project is a chance for companies and individuals to accomplish companies and own goals more effectively by enforcing changes.  When a plan comes together to create a project it helps with important changes in a professional way with the chance of reducing the expectation of failing. When change is required within a certain environment drawing up a project for a disciplined way to implement these changes will give the organisation a more controlled view of what needs to be achieved and how it is going to be achieved. 
 Project management is an operation that follows certain processes, methods, skills, knowledge, and experience to accomplish unique project targets given to meet certain criteria that are acknowledged frameworks. A closing phase in project management is essential as it tells the team or company a timeframe and total cost of the project.  (Apm.org.uk. 2021).
The project the team were working on was called Employment support to unemployed individuals, within the project the team were able to identify what roles each member would undertake by using Belbin’s theory, the team then created a quad chart to ensure what was essential for the end desired goal. As there were many external individuals within the groups project a stakeholder’s analysis was conducted to understand what was needed from each person, WBS, Gantt chart and Network Diagram were drawn up to discover what would need to be done in a certain timeframe. The iron triangle, a PESTLE and SWOT analysis, and an evaluation of the project were undertaken to show the team areas that went well and the areas that needed improving. This was created using the project life cycle tool and created a beginning middle and end for the team.  












2.0 Findings
2.1 Project Life Cycle
  Within the beginning and end of a project, the team may pass many phases and obstacles for the project to evolve this is known as phases within the project life cycles tool. Each stage will change depending on what work or business is involved but these are the basic phases of the tool. It is crucial to understand each stage will vary for individual projects as no two projects are the same. (Project Management. 2021). 
 Staff, (2018) say that consisting of four crucial phases, a project life cycle is a clear tool that managers of a project can use to achieve the goals that the team and manager sets. The stages are known as ‘Conception, planning, implementation and Closure’. Whether the project becomes a success or not every project will have a beginning, a middle and an end. 
 One of the important benefits of a project life cycle is that it ensures interaction within the team forming a bond between the team is essential for the project’s objectives, it also enables the development of the project as the team can assess parts of the project when required. It allows managers to identify any potential problem that could occur and shows the growth of the project. (PlanStreet. 2021).
 Within the team’s project Employment support to unemployed individuals, the team ensured that all phases were covered, and it benefitted by bringing the team together for meeting and discussions regarding what needed to be done and what was still left to be done. However, there are limitations to using this tool, this tool is not great to implement on larger projects, there is always a higher risk with using this due to phases not being able to finish until the team complete the last phase, and it is hard for the team to measure whilst still in a phase. (WADIC. 2019). 
Initiation phase  
 Within the initiation stage of the groups project the team discussed what roles each member would undertake, a Belbin’s ‘Developed by Meredith Belbin in 1981, following nine years of study and has become one of the most accessible and widely used tools to support team building.’ (https://www.ifm.eng.cam.ac.uk/research/dmg/tools-and-techniques/belbins-team-roles/. 2021). Team role questionnaires were done by each member and the team was formed of a Specialist, team member, resource investigator and implementor. The team would meet regularly to speak about certain tools and techniques that would help the project be a success, each week the team would learn a different tool to help build the project and bring it together. One of the team members had organised for the team to work with a certain facilitator in the bid to help with the recruitment of candidates. A meeting was held with the organisation but unfortunately due to technical issues regarding paperwork. The team reassessed the situation and were able to still go ahead with the project as one of the team members worked within the recruitment area and was able to liaise with candidates through his role within work. 
Quad Chart
 ‘A quad chart is a single page divided into four quadrants providing a high-level summary of the project. It is intended to be more visual than detailed to quickly introduce your judges to what is important about your project.’ (http://tcrsf.net/ISEFDocuments/Quad%20Chart%20Directions.pdf. 2021.)
 A Quad chart is a four-box table that enables teams of people a view of certain aims and objectives of a project, it ensures more effective decisions and important information that is required for the project manager and team to know and understand. It is also used to plan the needs of each area by encouraging the team to communicate. 
	PURPOSE
Aim 
Supporting and empowering candidates with their recruitment process. 
Objectives: 
To meet the support needs of the candidate in assisting them with the recruitment process.

To ensure that all candidates become more employable.

To encourage and help candidates become more confident within applying for certain roles. 

To prepare candidates for the interview process. 

	CUSTOMERS 
(STAKEHOLDERS)
C.A Agency (External) (Supporter)

Candidates (External) (Driver)

Team Members (Internal) (Driver)

Module Lecturer (Observer) (External)

Employers (Observer) (External)


	DESIRED END RESULTS 
(CRITICAL SUCCESS FACTOR)
Candidates gain more confidence, through individual 1-1 support in finding employment.
 
Attending organised workshops to identify appropriate employment needs to ensure equal opportunities will be created for everyone.

Arrange one to one mock interviews with candidates. 

Supporting candidates to ensure CVs are up to date for specific roles. 

 



Secondary Benefits 
(unmeasurable) 
Helping people to create their independence. 

	MEASURES OF SUCCESS 
(STANDARD/CRITERIA)
 Receive feedback from the agency and candidates. 

Complete 4 CV’s that are tailored for specific job roles.
 
Complete one to one mock interviews with all candidates.

Identify four appropriate roles for candidates to apply for. 





The Quad Chart the team created for employment support for unemployed individuals has all areas of work the team wanted to achieve. First, the team decided on what the aims and objectives of the project were going to be, this brought up a lot of team discussions ensuring that all candidates would be supported fairly was very important to the group. Whilst enabling each area of the chart ensured a link, the team created the desired end results it would ensure that all candidates had the 1-1 support to get individuals CV’s ready for employment and encourage mock interviews for each candidate to encourage more confidence if called for an interview. The team will be measuring the success of its project through the work each member puts in with the objectives and desired end results trying to achieve as many as possible.
Advantages and Disadvantages   
 The benefits of applying a Quad Chart to any project is that the chart is very simple to use and allows managers to explain what is needed in a short period, it allows all information to be on one page so that everyone understands it, all knowledge about the project is easily seen by the whole group. (Free PowerPoint Templates. 2021). 
 However, a Quad chart needs to ensure that everyone knows what part individuals are contributing to so that all member o the team are on the same page.  
2.2 planning 
 Within the planning phase of the project the team members used a tool called stakeholders analysis, ‘Stakeholder analysis is the process of identifying an organisation’s stakeholders and their interests, assessing their influence, or how they are impacted by the organisation, to formulate strategies for managing relationships with them.’ (https://www.managers.org.uk/knowledge-and-insights/resource/stakeholder-analysis-and-management/. 2020). This tool gives the team the knowledge to understand who has input within the project and what level of support was needed to create and ensure the management of the project. A stakeholder’s analysis is a useful tool that can create strategic plans and help team members to establish key communication and the level of status that is required from each stakeholder. Within the group's project, there were several stakeholders, these were made up of the team, the candidates, the agency, employers we reached out to with candidates and the university lecturer. 
	Priority
	Priority
	Stakeholders Perspective
	Action

	High – Driver
	Team Members
	Working together as a team, supporting candidates, and gathering research to help and assist with the project.
	Engage and communicate with each other regularly. Have meetings, and review project via results.

	High - Driver
	Service Users
	Working with the service users to assist them to become employable candidates and ensure they have all the tools ready to be successful within their job search.
	Engage in regular communication via meetings/emails or interviews, offer support and assistance. Gather information from candidates to measure the success of the project.

	Medium- Supporter
	Agency (Saskia)
	Engaging with the agency to ensure that everyone is satisfied with how the project is going – have meetings to start the project and meet the service users. Deliver employability project to their customers to a satisfactory standard.
	Engage and communicate progress via regular contact to ensure that Agency and service users are happy with the support from the team and get feedback to measure our success of the project.

	Low - Observer
	Employers
	Potential employers for the candidates to identify employment opportunities for the candidates.
	Contact employers to send service users CV’S. Little to no contact.

	Low - Observer
	Shehla
	Attend online classes to ensure that module is understood, and the tools required are learnt to assist with the project. Submit work to get feedback.
	Provide updates regularly and seek assistance if required.  



By ensuring each stakeholder knew what part of the project it had a role within, the team put in place plans that showed how and when communication was needed at each stage of the project. Ensuring that the team had the tools required was the university lecturer, each team member takes on its role throughout the project and ensured he or she went to class every week to learn what was needed. Within the stakeholder’s analysis tool different group of important stakeholders was done to understand whether the stakeholders were drivers, supporters, or observers.
A driver of the project will be the person that has a say in decisions on the results of the goals, these are the people the project is about. The supporters of the project are the individuals that support the team on how to perform the goals, and the observers are people that are keen on the activities and results of the work. Whilst having no say within the layout and goals of the project but could potentially be affected by the results in time. (Grist Project Management. 2020).
 Within the project, the team categorised different stakeholders into different bands of high, medium, and low importance’s, as seen in the chart above the stakeholders were ranked in order and whether the stakeholder was external or internal this helped the group with who to contact if a problem occurred.  
Advantages and Disadvantages 
 The benefits of this tool are that strong potential stakeholders can encourage and mould the team for the benefit of the project, creating a win-win situation due to the stakeholder adding value and more resources to ensure the project is a success. When communication between the team and stakeholders is good it enhances the success also as everyone understands what is to be done. (Master of Project Academy Blog. 2021).  
 There are many disadvantages to a stakeholder’s analysis, when a stakeholder expresses its interest it may not always be in the best interests of the project and could cause problems and delays. To ensure everyone is up to date with what is happening regular updates and communication is essential. (Small Business - Chron.com. 2021).
2.3 Execution phase
 Within stage three the team draw up charts such as WBS, Gantt, and a Network diagram to ensure what is required and what sort of timeframe the team needs to complete tasks. 
 A WBS chart is used to break down the bigger tasks into smaller more manageable work, it is created to help managers and teams plan, define, and organise the scope and deliverable of the project. It shows the teams description of all work that has got to be done but in a more controlled manner. (workbreakdownstructure.com. 2021). A Gantt Chart is a timeline of activities and what deadlines the team are expected for the tasks required; it can be used for a more effective result ensuring everyone meets the timeframe of the project. A Network Diagram is used to link all project activities and tasks together, ensuring the order of the tasks are done correctly. (ANALYSISTABS. 2021).
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 Within the teams project all team members created all three charts it helped the group determine what tasks and activities were more important than others and as the team did not have a huge amount of time it gave more focus that end goals were more achievable. The mapped WBS chart ensured all members knew what phases could be done and achieved so the team focused more on these, due to some technical issues the team were unable to work with the agency this is more explained in the risk assessment. Linking the Quad charts aims and objectives the team formed more manageable tasks, and ensured the right tasks were prioritised first.    
Advantages and Disadvantages 
 Each tool has its advantages and disadvantages, the main benefit of a Gantt Chart would be the clear layout of the tasks that need to be finished within a certain timeframe, however, it would require more effort from the team as Gantt charts can be complex to do. (ANALYSISTABS. 2021).  The benefits of a WBS chart are that it simply defines and organises the workload and gives an overview of the whole scope. The disadvantages of this chart are that many tasks may need to be completed at the same time which can be a burden on the team. Whilst it could become out of date and need updating regularly. (WiseStep. 2016). A network Diagram can give a clear overview to the team in establishing what deadlines are needed and reducing the need for unnecessary equipment and resources, it could also ensure the management of cash flow and creating the correct people for the project. However, creating this chart can be costly and at times complex to create and can be hard to visualise, some errors can be easily missed and will affect other areas if not noticed. (Tool, P. 2020). 
2.4 Monitoring and Evaluation phase 
 ‘During the final closure or completion phase, the emphasis is on releasing the final deliverables to the customer, handing over project documentation to the business, terminating supplier contracts, releasing project resources, and communicating the closure of the project to all stakeholders.’ (https://opentextbc.ca/projectmanagement/chapter/chapter-3-the-project-life-cycle-phases-project-management/. 2014). Throughout the final stage of the project life cycle is the closing phase, this stage allowed the team to finalise all the deliverables and ensure that all documents were ready to be completed, checked and end goals achieved. It is in this stage that the team should look at the risks and calculate the actions of the team for future reference. It allows any answered questions to be asked and answered. This stage is particularly important as closing the project assures the minimising of risks, allows the team to gain customer satisfaction, and ensures that all stakeholders are still together. One of the team members was assigned the closing phase of the project and created a SWOT and PESTLE analysis (see appendixes 6) which showed the team where the strengths and weakness of the project were, this allowed the team to evaluate its strategy. 
Risk assessment 
 ‘Risk assessment is the determination of quantitative or qualitative value of risk related to a concrete situation and a recognized threat. Risk assessment involves measuring the probability that a risk will become a reality. But in any project, risk assessment is not a project manager's sole responsibility.’ (https://www.simplilearn.com/risk-assessment-project-management-article. 2013).
	Impact (H/M/L)
	Likelihood (H/M/L)
	Risk
	Mitigating Action

	H
	H
	Lack of engagement from the team- Internal
	Contact team members, and make a plan with an engaging member to pick up other work

	H
	H
	Delay with the admin of organisation facilitator that we are working with-External
	Need to chase up and ensure other aspects of the project are being dealt with.

	H
	H
	Pandemic-not being able to meet face to face with organisation and team members-External
	To raise awareness to team members, ensuring that we have the facilities to engage online.



 There were many risks within employment support for unemployed individuals project, the team faced technical issues with the admin side for the agency and could not work alongside the agency for the protection of the candidates. Another issue that team faced was one of the team members was unable to participate in the project after a week due to personal reasons. These factors had a knock-on effect on the project and the team had to evaluate certain goals to carry on with the support of the candidates. Causing a high impact on the project with the possibility of failing to achieve the goals set out, but the team stayed focused on the project and ensured that regular meeting was still going ahead, and the specialist of the team has experience within helping individuals with work was able to work with two out of the four candidates, this can be seen in the projects Iron Triangle. 
Evaluation 
 The evaluation of the project was overseeing the desired end results from the teams Quad Chart, the team were prepared for risks within the project but still managed to complete two CVs for candidates and one team member successfully helped one candidate with a position in a job. 
Within the project, the team continually communicated which shows confidence and trust was formed throughout members in the table, it is highlighted the outcomes of employment for unemployed individuals and the links from the team.  
	 
	Hard outcomes
	Soft outcomes
	Soft outcome’s reaction
	Soft outcomes behaviour

	Candidates
 
-V.Nikamakolam
 
-Jazmin
	02 candidates supported with CV writing and cover letter.
01 candidate has got confirmation of employment
	-Positive measuring soft outcome for the one who successfully got a job;
-Hope for the other one who is still waiting for opportunities.
	 Independency, hope.
	 Freedom, trust, expansion.

	Team members
	 
	 
	Additional value on collaboration working within team members.
 
	New skills learnt on implementing projects; new relationship linked within the team, Mutual support on IT issues, good communication between the team creating additional connection within team members

	TheCae/Organisation
	New framework for collaboration built with the UWTSD.
	Discovery of talents and knowledge within students of the UWTSD
	Increase of trust despite the non-commitment.
	Relationship building

	University/
Shehla
	New organisation on delivering future placement.
	Trust on students, Proud to belong to the teaching staff.
	Confidence in their students in delivering lectures, confidence in delivery product in the business market
	Confidence in the future experience, understanding of obstacles to avoid with organisation’s administration


 Within the group's risk assessment chart there were hard and soft outcomes to the project, these ensured the right feedback for the team. The soft outcome of the project was that an individual is waiting to hear about a job role within the company that a team member helped her with. The hard outcomes of the project were that one candidate successfully had a job role due to the help she received from the team member. 
 Overall, the team worked together to ensure that the candidates had the full support and the project was a success, the projects finding were that each member was fully committed to the result and therefore found two candidates job roles. 
The researcher acknowledges some changes she could have made to commit more to the project, and could have ensured more of a team structure but believes the team did what was necessary for the goal and made the project a success.       


3.0 Conclusion                                                                                            
To conclude this report the researcher has identified that using the project life cycle to stage out projects is a useful tool, whilst creating and developing new and old skills to ensure that targets and goals are meant is essential. However, the limitations of charts need to be taken into consideration when using certain tools. It has been found that within the project the team creating a Quad, Stakeholders Analysis, WBS, Gantt, Network Diagram SWOT and PESTLE Analysis, Iron triangle and Risk assessment would ensure the success of the project. Lying out what is important and the Stakeholder that would be able to help with achieving certain goals was essential for the project. It was important to the team that each phase of the project life cycle was closely monitored regularly to ensure that the full support was being received and given out to candidates. The team would need to ensure more time for future projects and manage the workload better to avoid running out of time, it is recommended that paperwork could be done before starting the project to avoid delays in working with candidates.  
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