




Contents
1.0 Introduction	2
2.0 The Ethical Dilemma	2
3.0 Options and Consequences	3
3.1 Continue with Construction	3
3.2 Halt Construction to Repair Sections	3
4.0 The Correct Route	4
5.0 Rules and Responsibilities	4
6.0 The Decision	5
7.0 Conclusion	5
8.0 References	6




1.0 [bookmark: _Toc215142063]Introduction
This report addresses an ethical dilemma arising during the construction of a hospital. There has been an issue with materials supplied which makes the long-term durability questionable.  
The ethical dilemma arises as two points of view are presented. One is to ignore issue and receive a discount on future orders, the other is to escalate the issue and correct all of the effected sections. 
Ethics is vital in construction as it helps clients and the public have confidence in the industry. Professional practice will often have competing interests so having solid values and good ethical judgement will provide the tools to always make the right decision (CIOB, 2022).
[bookmark: _Toc215142064]2.0 The Ethical Dilemma
A brand-new hospital is being constructed on behalf of the government, the project which is tax payer funded is already under intense pressure to complete on time to avoid heavy financial penalties and negative press. Midway through the project, an engineer has brought it to the project managers attention that concrete used in certain sections does not meet the required strength profile, thus providing doubt over the long-term safety of the structure. The site supervisor has stated that re doing the compromised sections will cause weeks of delay eventually costing millions as well as damaging the reputation of the company, which has a solid history of delivering on time projects. On top of this, the concrete supplier has stated that it stell meets practical standards and has offered a discount on future deliveries if the issue is ignored. 
Taking all of that into account, it’s as if the site supervisor is promoting the continuation without delay, sacrificing quality for timely delivery and reputation of the company therefore saving the company from financial penalties. The concrete supplier also offered a discount on future deliveries if the issue to agreed to pass, this sounds very much like a bribe. 
[bookmark: _Toc215142065]3.0 Options and Consequences
[bookmark: _Toc215142066]3.1 Continue with Construction
In this instance the construction will continue and no repairs will be made to the sections affected by the defective concrete. The outcome of this would be that the hospital would be more likely to deliver on time avoiding the financial penalties and public criticism that follow. The concrete supplier would be happy as the issue is ignored and they would not have to rectify their mistake, this would in turn save them time and money on materials. The issue with this route is the completed hospital may not be structurally sound in years down the line, a hospital is going to be used to house sick people who need to be nursed back to health. If the structure of this building was to suddenly fail some of the sickest patients would not be able to escape putting patients and hospital staff lives at risk. 
[bookmark: _Toc215142067]3.2 Halt Construction to Repair Sections
This route would mean construction would more than likely be delayed resulting in possible penalties and bad publicity. The site supervisor claims this would then affect the chances of future work for the company. On the other hand, it could be seen as a positive move for the company, this move will show substandard materials or workmanship will not be tolerated on any construction project and therefore providing a boost in confidence from potential clients or end users. By following this course of action, the client would have to be made aware of the delay and the cause, allowing the construction company to manage expectations. It is at this point the client might provide some guidance as to which route they would prefer to pursue, enabling the construction company to mitigate some risk. 


[bookmark: _Toc215142068]4.0 The Correct Route
In this situation the project manager needs to act with virtue and ask themselves “what would a good person do?”. Would a good person turn a blind eye the structural safety of a hospital or would they halt progress and repair what needs to be repaired in order to complete the build to the best possible standard (www.ciam.edu, 2023). By applying this method of thinking they will need to act with courage and halt progress of the hospital to repair the questionable sections. This route will require them to withstand pressure from the site supervisor, concrete supplier and potentially senior management who are to benefit from a situation, therefore putting the lives of people over profit. 
[bookmark: _Toc215142069]5.0 Rules and Responsibilities
The Royal Institute of Chartered Surveyors (RICS) is a professional body that describes professional ethics as choosing the right course of action when faced with a challenging situation, especially when the outcome may please or displease others. A person with strong ethics prioritises what is correct and fair over what brings personal gain or favours someone they know. It is about acting with integrity and being transparent in how decisions are made. As a member of the professional body, you will be subject to disciplinary action if you breach the ethical principles, this is on top of any criminal offences if any have occurred. The core principles stated in the code of conduct are honesty, integrity, competence, service, respect and responsibility (RICS, 2021).


[bookmark: _Toc215142070]6.0 The Decision
Using all of the information gathered from professional bodies, it is clear the correct course of action is to halt the construction project and repair the concrete. This may cause delayed delivery of the hospital and incur financial penalties but this far outweighs the cost of human life. By choosing this option the project manager is being honest about the project, not hiding the fact that the concrete doesn’t meet the correct standards. They will also be choosing the safe option, putting people’s safety first is paramount when making the correct decision. 
[bookmark: _Toc215142071]7.0 Conclusion
In summary, the ethical dilemma surrounding the defective concrete highlights the critical importance of integrity, transparency, and accountability in construction practice. While continuing the project may avoid delays and financial loss, it compromises long-term safety and breaches professional responsibilities. Halting construction to rectify the defects, though costly, aligns with the core values promoted by professional bodies such as RICS and ensures that public safety remains the highest priority. Ultimately, safeguarding lives and upholding industry standards must outweigh any short-term financial gain.
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