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[bookmark: _Toc99077465]Introduction 
Team dynamics and team building is essential aspects of the academic career that have a vast effect on future abilities and skills. However, the academic journey aids in developing appropriate skills that assist in working in a dynamic environment and directing the performance and capabilities. The journey not only helps develop enough confidence to work together but also boost the inner motivation to thrive individually. This piece of reflection will provide insights into the experience of accomplishing task 1 academic report and will also reflect on working as a group for the week 8 activity. The use of the Gibbs model of reflection will provide better insights into the two experiences. 
[bookmark: _Toc99077466]Gibbs’s reflective model 
To highlight the two experiences, the Gibbs model of reflection will be used. The model is categorized into 6 stages that help present the personal experience in a systematic manner (Sweet et al., 2019). The model helps identify the strengths, weaknesses and areas for improvement together with an action plan for enhancing the personal and professional skills. 
[image: Gibbs' reflective cycle. | Download Scientific Diagram]
Figure 1: Gibbs reflective cycle
(Source: Ahmed 2019)
[bookmark: _Toc99077467]Description 
Task 1 was based on writing an academic report on the topic of ways to motivate staff. The core objective of the task was to identify the central concepts used in the workplace to help encourage its employees and gain beneficial outcomes. This task was an individual project, and therefore I was liable to concentrate on every detail individually to gain the desired results. However, to ensure that the task was accomplished accurately, a clear understanding of the concepts was given the utmost priority. Besides this, I also ensured that adequate planning was done to conduct the task in a systematic manner. According to Kerzner (2019), planning is a significant part of the accomplishment of a project as it allows to set a clear objective, set key milestones, assess the risk and conduct appropriate resource allocation. 
On the contrary, the experience of working in a group for conducting the week 8 activity was based on developing a job ad. As this was a group activity, each of the group members was assigned their roles to conduct a hassle-free and perfect activity. By distributing the roles, a clear understanding could be generated. Moreover, proper communication was also ensured at every phase of the job ad development activity. I was assigned the task of researching and helping my relevant group mates to use the information accurately for developing the job ad. I have a good command over my researching skills that aided in accomplishing the activity. Risk assessment was also ensured to avoid any problem in the process of the activity.  
[bookmark: _Toc99077468]Feelings 
Personally, I was really nervous and anxious about conducting task 1 individually; though I have good research skills, collecting material was easy for me. Nevertheless, the major issue I faced was in my ability to written communicate. I thought that I wouldn't be able to effectively deliver the required information and would fail in this regard. One of the things I was confident was about the learning opportunity that would aid me in my professional world. Challenging your inner self and moving beyond the fears is itself a victory for me. I was able to explore the various aspects of knowledge and capabilities that were crucial for my personal development. Hence, a bunch of feelings pondered while working on Task 1. 
Besides this, while working for activity 8, I was really enthusiastic and satisfied because I was happy with the role assigned to me. Moreover, in this activity, a team working culture was developed that provided further assistance and learning. Team working aids in fostering learning and creativity and provides a platform where different minds work together at the same pace (Predoiu et al., 2017). Therefore, I was excited that the job ad activity will help me assess my knowledge and skills while working in a group environment and will aid me when I enter my professional world with diversified people. An eagerness was also regarding the evaluation form for the presentation of the job ad where the peers will highlight the skills of working in a team.
[bookmark: _Toc99077469]Evaluation 
The overall process of working for the task 1 report was a learning experience with ups and downs and challenges. In the view of Fors (2017), for mitigating the challenges in the pathway, it is important to have a strong commitment towards work and possess the ability to critically think about the situation. I lack critical thinking skills and is unable to pinpoint the issues and draw suitable conclusions. Though my commitment towards my work was high, I was able to establish a good list of sources to accomplish my task 1. The issues were to derive useful information and write it down effectively. My paraphrasing skills are also moderate, which took a lot of time for completing the task 1 report. 
For the group activity, I was initially confronted with difficulties because of the varying ideas that jumbled the decision of moving in one direction. These issues were faced during the planning stage of the group activity as a lack of trust and an absence of positive team culture was at the forefront. Trust is an essential element of the group activity as it provides a sense of safety while working together. I believe that the significant issues were due to a lack of trust that led to a lack of sharing of ideas, lack of engagement and misunderstanding. Since I was assigned to research information regarding job ads, I made sure to perform my role with complete enthusiasm and commitment. However, to mitigate the team working issues, we decided to distribute tasks based on every person's capability to avoid disputes and work effectively.
[bookmark: _Toc99077470]Analysis 
From the overall situation, it can be analyzed that to excel individually, self-confidence, self-motivation and the ability to assess the required objectives must be accurately observed to gain the desired outcomes. The identified issue during the task process was a lack of specific skills that retard individual capabilities. A gap in my skills was identified that might affect my professional life as well. I believe that academic life is like a nurturing phase that helps students visualize the big picture and aids in developing appropriate skills to face the world with confidence (Alexius and Furusten 2020). Such individual task is important to have better insights into the capabilities. 
In terms of the experience of working in a group, it was analyzed that I embark upon my skills of team working as I was able to identify the difficulties that might affect the process of the activity. Based on the analysis, I took a leadership approach in dividing the task roles and distributed them based on individual capabilities. I had poor written communication skills and paraphrasing skills; therefore, I worked to gather information and help others in making appropriate use of the information for developing the job ad. Besides this, we were also asked to present the work to our peers. During the presentation, I identified that I had difficulty speaking in a group of people. This is highly detrimental for my professional life as it requires the confidence to indulge and speak confidently with several people. In professional life, the ability to persuade people, deliver accurate messages and a great body language is a basic requirement for success (Deming and Kahn 2018). 
[bookmark: _Toc99077471]Conclusion
From the above analysis, there are several issues identified that require improvement, and therefore appropriate measures would be taken to tackle these areas. For improving my individual abilities to effectively deliver a piece of report in a timely manner, I would work on my skills. A major emphasis will be given to the planning stage, where I would draw a checklist to adhere to my goals based on the set time frame. Besides this, I will also concentrate on my written communication skills and will learn from my mistakes. Mistakes are part of life; it depends on the person whether they take criticism positively or negatively. I have always learned from my mistake and illustrated the willingness to move a step forward with every mistake to achieve the smaller milestones. 
For effectively working in a group and maintaining a positive team culture, I would indulge in different team-building exercises. These have a positive impact on the overall performance and leads to the development of stronger team culture. For the activity, it was important that a supportive culture is maintained where brainstorming of ideas will be made common. Besides this, a supportive team culture helps improve the overall communication amongst the working partners. 
[bookmark: _Toc99077472]Action Plan 
From the analysis of the two experiences, it has been identified that there are several skills that need to be improved to achieve a successful position in the competitive world. The use of a personal development plan will help identify the key actions for personal and professional development. 
	Personal Target
	How will I achieve this?
	How will this improve my academic or employability prospects
	How will I know that I have achieved this?
	When will I achieve this by?

	An improvement in my written communication skills 
	To improve this area, I will ensure that I got down the ideas and thoughts and write and read them thoroughly. Moreover, I will put myself in the reader's shoes and then criticize my own writing skills. 
	Written communication help express ideas and concepts accurately and will aid me in gaining good marks. Moreover, for my professional life, the skill will help me write documents, reports and other write-ups effectively to serve the clients. 
	Peer review will help in analyzing my written communication skill. I will also assess the improvement based on my academic marks.
	I will achieve this within 2 months

	Critical thinking skills must be enhanced
	To improve this area, I will look into real-life problems and derive suitable solutions and thinking practice. 
	In the academic and professional career, critical thinking skills help solve the problem effectively, which will be beneficial in making the right decision. 
	The ability to grab on the situation and devise a suitable solution is the first sign of skill development. 
	1 month

	Paraphrasing skills 
	To achieve this, I will assign myself the daily task to paraphrase and will understand the meaning of the text to write in my own words. 
	Paraphrasing will assist in my academic career for delivering plagiarism-free content and would further help me in mastering my own writing abilities 
	The lesser plagiarism is the best indicator of my paraphrasing skill. I will write in my own words and focus on grammar to improve my gaps in the skills
	2 months

	Presentation skills must also be emphasized
	I will practice in front of the mirror and will start by improving my body language and facial expression. I will speak confidently in front of my friends and family to gain the much confidence needed. 
	The presentation skill will improve my employability prospects by allowing me to stand confidently and deliver my message effectively. 
	Fluency in speaking, the right body language and reviews and evaluation from the peers and mentors will provide me insights into the achievement of my skill.
	Three months because of weakness in this area. 



[bookmark: _Toc99077473]Conclusion 
In a nutshell, it can be concluded that the two experiences, that is, the experience of writing Task 1 academic report and the experience of working in a group for conducting Activity 8, were highly beneficial. The two experiences helped me identify the gaps in my existing knowledge and the gaps in my personal and professional skills. I realized that I lack command over my written communication skill, paraphrasing skills, presentation skill and critical thinking skills. However, based on the gap, certain steps have been provided to bridge the area that needs improvement to thrive in the professional world. 
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