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[bookmark: _Toc235431362]Executive Summary:
This strategic change plan provides a detailed critical analysis of Aston Martin Lagonda Global Holdings plc as the British ultra-luxury vehicle manufacturer navigates a period of severe operational and commercial volatility. Under its new Chief Executive Officer, Adrian Hallmark, the business faces a highly challenging luxury automotive market environment. In the 2025 fiscal year, Aston Martin recorded a 21% drop in overall revenue to £1.258 billion, accompanied by a widening operating loss and a significant increase in net losses. “Aston Martin margins and units and sales fell by 21% and10% according to” (Aston Martin Lagonda Global Holdings plc, 2026). Wholesale delivery volumes dropped by 10% to 5,448 units, which fell far below operational output metrics recorded in preceding years. “Aston revenue drops to £1.2 billion according to” (Aston Martin Lagonda Global Holdings plc, 2026). 
Using a PESTLE framework, the macro-environmental analysis identifies multiple external threats that directly impact the firm's strategic viability. Geopolitical shifts and trade barrier adjustments, most notably the implementation of tariff penalties in the United States and a cooling demand environment in China's premium automotive sector, have placed significant stress on financial performance. Given that the United States is the company's largest single export market, tariff volatility has disrupted shipping schedules and heightened net debt obligations. Simultaneously, economic adjustments in the Asia-Pacific territory have led to a sharp retraction in regional sales, with Chinese buyers scaling back consumption of foreign luxury imports amid tax policy revisions and economic cooling.
Technological shifts present a complex dilemma for the brand. Although the global automotive sector continues its shift toward complete electrification, Aston Martin has taken a highly conservative stance. The business has prioritised its mid-engine Valhalla plug-in hybrid supercar while delaying its fully electric model pipeline past 2030. This cautious timeline stems from weak customer appetite for battery-electric vehicles within the ultra-luxury demographic, combined with capital constraints that forced a reduction in the five-year capital expenditure forecast. Strategic alliances with tech partners like Lucid for battery components and a firm commitment to internal combustion V12 architecture until 2035 demonstrate a desire to preserve heritage while slowly introducing technological variations.




This report evaluates major changes in management frameworks, establishing that Kotter's Eight-Step Model provides a valuable operational template to structure the company's turnaround. While executive leadership has initiated the early steps of Kotter's model by acknowledging the crisis and forming a transformation coalition under Hallmark and Executive Chairman Lawrence Stroll, the framework must be applied flexibly to survive a volatile market. Furthermore, while transformational leadership is necessary changes; these changes, the analysis reveals that ongoing management changes and deep-seated cultural barriers must be resolved. The proposed three-year change management program aims to restructure operations, lower overheads by 20%, and stabilise distribution to achieve a break-even adjusted Earnings Before Interest and Taxes (EBIT) and position the company for positive free cash flow. “Aston Martin's three-year strategy is to lower the company's operations by 20% before the company’s EBIT timeline according to” (Investing.com, 2026). Robust stakeholder communication strategies and formal progress monitoring frameworks are outlined to ensure the organisation achieves sustained financial health. “Aston Martin chairman will look into the potential change plan using frameworks to improve the company according to” (Aston Martin, 2026).
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[bookmark: _Toc235431363]1.0 Introduction:
1.1 Purpose, Scope, and Structure of the Report:
This report has been compiled by the board of directors following recent declines in key operational and financial indicators, including stagnating revenues, reduced global market share, and delivery disruptions driven by external volatility. Having appointed a Senior Strategic Manager, the board requires a comprehensive strategic change plan that introduces structural changes to insulate the company from shifting global conditions. The scope of this analysis involves a critical evaluation of Aston Martin's commercial history, an investigation of macro-environmental and micro-environmental market disruptions, specifically electrification, digital connectivity, and automation and the formulation of a structured framework based on established academic concepts. “Aston Martin is currently evaluating the macro and micro environmental factors that affect the company according to” (Gal, A.N., 2010). The analysis investigates the internal and external forces shaping the business, evaluates the suitability of change management frameworks such as Kotter's and Lewin's models, and assesses how leadership styles and organisational culture influence the implementation of change. Structurally, the report is organised as follows: Section 2.0 presents an environmental analysis using the PESTLE framework, highlighting the key political, economic, social, technological, legal, and environmental challenges. Section 3.0 critically evaluates change management models and justifies their application to this turnaround. Section 4.0 analyses the role of transformational leadership and explores the impact of organisational culture. Section 5.0 introduces a structured change plan featuring clear strategic goals, capital allocations, communication programs, and performance tracking metrics. Finally, Section 6.0 provides a synthesis of key findings and recommendations.








1.2 Background and Context of Aston Martin:

Aston Martin Lagonda Global Holdings plc is one of the most prominent names in the global luxury automotive space, supported by a 112-year history of British vehicle manufacturing, specialised engineering, and strong cultural associations. Established in 1913 by Lionel Martin and Robert Bamford, the brand has built a reputation centred on high-performance capabilities, hand-assembled styling, and exclusive market positioning. “The founding fathers founded Bamford & Martin and later changed the name due to a vital victory at Aston Hill. The company now has a 112-year history, according to” (Aston Martin, 2026). These traits have been reinforced globally through historical associations with cultural media, specifically the James Bond film franchise, as well as high-profile participation in global motorsport. Operating outside of its primary manufacturing headquarters in Gaydon, Warwickshire, the firm sells its vehicles through a global distribution network of more than 160 dealerships across 53 countries, confirming its expansive international reach and premium market appeal. “Aston Martin was established in 1913, and they operate in Gaydon, Warwickshire " (Aston Martin, 2026).
The modern product portfolio forms the foundation of the brand's commercial strategy, consisting of the front-engine Vantage, the DB12 grand tourer, the flagship Vanquish, the DBX utility vehicle, and the newly developed Valhalla hybrid supercar. Over the past twenty-four months, this entire line-up has undergone significant revisions, ensuring every core platform is either completely new or heavily updated. Beyond its primary vehicle manufacturing operations, Aston Martin has expanded into lifestyle and luxury licensing, including high-end residential real estate projects and luxury branded experiences. “Aston Martin, known for creating luxury but exciting vehicles, has now expanded their business into luxury real estate and other luxury projects according to” (Aston Martin, 2026). These brand extension efforts seek to establish a broader luxury ecosystem around the core automotive business, allowing the company to capture ancillary revenue streams while strengthening its overall brand value.






The company's strategic turnaround is currently directed by Executive Chairman Lawrence Stroll and Chief Executive Officer Adrian Hallmark, who took office in September 2024. “Aston Martin's current CEO and CFO took charge of the company around 2024, according to” (Aston Martin, 2026). Hallmark said that bringing substantial premium automotive experience from his previous tenure as CEO of Bentley Motors offers a practical perspective on managing ultra-luxury brands through periods of technological and economic transition. The management's turnaround approach focuses on restructuring the firm's operational processes, re-evaluating volume projections, and updating product development cycles to return the business to a position of consistent financial health. “Aston Martin's change of management is a new approach for a company turnaround structure” (Aston Martin, 2026).  










[bookmark: _Toc235431364]Figure 1: Table 1: Aston Martin Key Performance Indicators data:
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Table 1: Key Legend:
	Metric
	What It Measures
	2023
	2024
	2025

	Revenue
	Total money earned
	£1,633m
	£1,584m
	£1,258m

	Wholesales
	Vehicles sold to dealers
	6,620
	6,030
	5,448

	Gross Profit
	Revenue minus making costs
	£639m
	£584m
	£370m

	Gross Margin
	Profit percentage per sale
	39%
	37%
	29%


“This crucial table indicates Aston Martin's organisational performance and indicator data according to” (Aston Martin Lagonda Global Holdings plc, 2026).









[bookmark: _Toc235431365]2.0 Environmental Analysis and Organisational Impact:
2.1 Macro-Environmental Analysis Using PESTLE:
The macro-environmental landscape confronting Aston Martin has become highly unstable, requiring a systematic evaluation of external factors to guide strategic planning. By applying a PESTLE framework, the firm can examine critical political, economic, technological, and legal realities that impact its operational capabilities. This analysis avoids generic assumptions and instead focuses on the specific market factors that are directly shaping the company's strategic choices. “Analysing the PESTLE framework will allow Aston Martin to better gauge the current automotive market” (Qadri, A.U. and Tariq, M., 2025).
[bookmark: _Toc235431366]Figure 2: Table 2: Key Financial Performance Indicators (Fiscal Year 2025):
	Financial Metric
	FY 2025
	FY 2024
	Change (%)

	Total Wholesale Volumes
	5,448 units
	6,030 units
	-10%

	Revenue
	£1,258 million
	£1,584 million
	-21%

	Gross Margin
	29.4%
	36.9%
	-750 bps

	Operating Loss
	(£259.2 million)
	(£99.5 million)
	161% loss increase

	Net Loss
	(£493.2 million)
	(£323.5 million)
	52% loss increase

	Net Debt
	£1,380 million
	£1,160 million
	+19% debt increase

	Key Legend:
· Financial Metric: The type of financial data or performance being measured.
· FY 2025 / 2024: Financial results for the full twelve-month fiscal years.
· Change (%): The percentage shift or basis point (bps) movement year-over-year.
· Brackets ( ): Negative financial values, indicating a net loss or cash deficit.
· bps (Basis Points): Unit of measure where 100 basis points equal 1.00%.




“Having a visual financial indicator table will allow the company to better understand the figures and data for Aston Martin according to” (Szabó, T., Gáspár, S. and Hegedűs, S., 2025). 

Political Forces: Trade Tariffs and Geopolitical Disruption. Geopolitical developments represent a highly destabilising element for Aston Martin's manufacturing logistics and financial projections. The introduction of import tariffs in the United States on UK-assembled passenger cars is a prime example of external policy shifts altering corporate performance. Under changing US administrative policies, the company was forced to temporarily freeze vehicle shipments to North America, which remains its primary geographical sales market. “Due to the Political shift, Aston Martin is forced to adapt to the US tariffs that result in the company freezing shipments to certain locations according to” (Du, J. and Shepotylo, O., 2025). Although negotiations between trade officials eventually lowered some tariff rates, the delay disrupted the company's product distribution cycles.
These policy shifts had a significant impact. CEO Adrian Hallmark observed that while tariffs were not the sole reason for the company's financial setbacks, they directly disrupted operational plans during the fiscal year. The organisation had originally aimed to reach a break-even position in 2025, but import duties and shipping delays undermined this goal. The US market, which absorbs a large portion of the company's production, became less profitable, forcing management to adjust its pricing structure and export volumes. “Due to the current global market tariff situation, Aston Martin became less profitable in 2025, according to” (Du, J. and Shepotylo, O., 2025). Furthermore, the broader geopolitical landscape creates ongoing risks. With its operations concentrated in the UK, the company remains exposed to economic changes in the Eurozone, regulatory updates in key regions, and trade tensions between Western nations and Asian markets. Operating as a small-scale luxury manufacturer without the financial support of a major global automotive group makes Aston Martin highly sensitive to external trade shocks.







[bookmark: _Toc235431367]Figure 3: Table 3: Aston Martin PESTLE Analysis Matrix:
	PESTLE Factor
	Key External Pressure
	Impact on Aston Martin

	Political
	Import tariffs on UK-produced luxury cars in the US
	Forced distribution delays and missed profit targets

	Political
	Geopolitical tension (Eurozone, US-China relations)
	Increased currency volatility and operational friction

	Economic
	Slowing demand for luxury goods in China
	Significant drop in sales within the Asia-Pacific region

	Economic
	Global trade tensions and declining luxury spending
	Lower consumer confidence among high-net-worth buyers

	Technological
	Rapid shift toward electric powertrains and software
	High capital investment required; risk of tech obsolescence

	Technological
	Integration of digital assembly and smart factory tech
	Opportunities for factory efficiency but requires staff retraining

	Legal
	Stringent emissions targets (EU and UK 2030 combustion targets)
	High compliance costs and pressure to hybridise the lineup

	Legal
	Stricter vehicle safety and validation standards
	Increased research spending and pressure on operating margins

	Environmental
	Global carbon reduction targets and emissions penalties
	Declining long-term viability of high-capacity V12 powerplants

	Environmental
	Growing expectations for sustainability in luxury markets
	Requires eco-friendly materials and carbon-neutral operations

	Key Legend:
· PESTLE Factor: Macro-environmental categories shaping the broader corporate landscape.
· Key External Pressure: Outside forces or shifting global conditions beyond company control.
· Impact on Aston Martin: Direct consequences affecting operational costs, sales, or capital strategy.


“The PESTLE Analysis table will allow the heads of the company to understand factors affecting Aston Martin operations according to” (Szabó, T., Gáspár, S. and Hegedűs, S., 2025).

Economic Forces: Market Volatility and Consumer Uncertainty. The global economic landscape for high-end luxury products has softened, directly affecting Aston Martin's sales performance. China, which previously served as a high-growth region for luxury automotive brands, has experienced a market slowdown, with affluent consumers reducing their spending on premium imports. The company's sales in the Asia-Pacific region fell significantly in 2025, reflecting this broader cooling trend. This was further compounded by new luxury vehicle taxes introduced in China in mid-2025, which added to the cost of imported performance vehicles. "China introduced its own form of luxury vehicle taxes in 2025, adding to the pressure of US tariffs, which resulted in a loss of sales in the Asia-Pacific according to” (Automotive News Europe, 2026).
This economic slowdown is not confined to one region. Analysts indicate that the post-pandemic luxury boom has normalised, and the sector is entering a more mature, lower-growth phase. ”Following the pandemic, high-end carmakers like Aston Martin faced a chaotic financial ride, swinging from record-breaking sales numbers right into a tough market cooldown according to” (Ghibellini, A., Scioletti, A., Coletto, M., Bononi, L. and Gabbrielli, M., 2025). For a niche manufacturer operating independently, this economic cooling reduces the financial buffer available to fund expensive vehicle development programs. The company's high net debt at the end of 2025 further highlights the need to improve cash generation and reduce financial leverage. 
Despite these financial pressures, opportunities remain to increase margins through the company's 'value over volume' strategy. By encouraging customers to select bespoke specifications and highly customised options, Aston Martin has succeeded in raising its average vehicle selling price. This indicates that while unit sales may fluctuate, the brand retains significant pricing power among its core customer bases.
Technological Forces: Digital Disruption and the Electrification Dilemma. The automotive industry is undergoing a significant transition toward software-defined architectures, battery power, and digital connectivity. “Due to technological and digital factors, Aston Martin is balancing both dynamics and is still implementing an old-fashioned approach to maintain the core values of their customers” (Irfan, D. and Tang, X., 2025). For a traditional luxury brand, this shift presents a challenge: new technologies must be integrated without diluting the mechanical feel and engine sound that customers expect from the brand.

Aston Martin has adopted a measured approach to electrification. Rather than rushing to launch a battery-electric vehicle, the company has focused on hybrid technology, led by the Valhalla supercar. The Valhalla features a twin-turbo V8 engine paired with three electric motors to deliver over 1,000 horsepower. “Due to Aston Martin's organisational culture, the company has decided to maintain their combustion powertrain but also implement the electrification element according to” (Aston Martin, 2026). This vehicle serves as a technology showcase, incorporating chassis designs derived from Formula One racing to demonstrate that hybrid systems can enhance performance.
However, management has decided to delay the launch of its first fully electric vehicle beyond 2030. CEO Adrian Hallmark explained that the ultra-luxury buyer segment is adopting electric vehicles at a slower rate than the mass market, making an immediate transition to full battery power commercially risky. Market feedback from key global regions suggests that customers still prefer internal combustion and hybrid drivetrains for high-performance vehicles. “Aston Martin plans to delay a full EV launch until 2030 according to” (Aston Martin, 2026). This delay also helps the company conserve capital, allowing it to focus on its partnership with Lucid to secure battery components for the future without committing to massive immediate development costs. “The PESLE Analyses help break down external factors that are out of the control of Aston Martin according to” (Gupta, I., Raeisi, S.T., Correa, S. and Wicaksono, H., 2025). 










[bookmark: _Toc235431368]Figure 4: Table 4: Valhalla Hybrid Supercar - Key Specifications and Strategic Significance:
	Specification / Aspect
	Detail
	Strategic Significance

	Vehicle Type
	Mid-engine plug-in hybrid supercar (PHEV)
	Serves as the company's first high-performance hybrid model

	Powertrain
	4.0L twin-turbo V8 engine with three electric motors
	Delivers over 1,000 horsepower, combining power and efficiency

	Production Volume
	Limited to 999 units worldwide
	Maintains brand exclusivity and supports strong margins

	First Deliveries
	Commenced in Q4 2025 (152 units)
	Provided immediate support to fourth-quarter operating cash flow

	2026 Volume Target
	Approximately 500 units scheduled
	Expected to significantly improve overall financial performance

	Technology
	Aerodynamics and chassis derived from F1
	Positions the brand as a leader in performance engineering

	Key Legend:
· Specification / Aspect: The technical attributes, build metrics, or target goals of the model.
· Detail: Concrete engineering data, launch timelines, or production volumes.
· Strategic Significance: The direct commercial value or brand impact on corporate performance.



“Aston Martin's implementation of revolutionary design helps create the Valhalla flagship, which is essential to the company according to” (Hamza, A., Bousnina, K., Dridi, I. and Ben Yahia, N., 2025). 


Legal and Regulatory Forces: Compliance and Emissions Mandates. Stricter global emissions regulations, particularly within the UK and European Union, have established clear timelines for reducing internal combustion engine sales. “The EU emission mandates dictate that by around 2035 car manufacturers should no longer implement combustion powertrains according to” (Department for Transport, 2021). These environmental standards require significant compliance investments from automotive manufacturers. For a low-volume producer, the cost of developing and certifying low-emission powertrains represents a major research and development expense.
In addition to emissions targets, the company must meet evolving vehicle safety standards in multiple jurisdictions, which adds to product development costs. The risk of product recalls or compliance delays represents a potential financial exposure that must be managed through rigorous quality control. At the same time, the company's long-term environmental strategy includes a commitment to reducing carbon emissions across its operations and supply chain, reflecting both regulatory requirements and changing consumer expectations in the luxury market.
Social and Environmental Factors: Shifting Consumer Preferences. Demographics within the luxury car market are changing, with younger buyers, particularly Millennials and Generation Z, accounting for a growing share of premium sales. These buyers often place a greater emphasis on digital technology, sustainable materials, and corporate environmental responsibility. “Aston Martin analyses the demographic of their younger customer and the importance of implementing technology into their specific models according to” (Qadri, A.U. and Tariq, M., 2025). Aston Martin must adapt its brand messaging and product features to appeal to these younger demographics while maintaining its traditional focus on performance and craftsmanship. The company's commitment to continuing its V12 engine production until 2035 represents a conscious decision to serve traditional enthusiasts, while its hybrid models provide a path toward lower environmental impact.





[bookmark: _Toc235431369]Section 2.2: Strategic Synthesis via the TOWS Matrix Framework:
[bookmark: _Toc235431370]2.2 Strategic Synthesis via the TOWS Matrix Framework:
While a PESTLE framework provides a robust macro-environmental overview, external diagnostic tools in isolation risk offering a static observation of market conditions. To bridge the analytical divide between macro-environmental pressures and internal operational capabilities, the strategic planning process must incorporate an action-oriented synthesis tool. The TOWS framework, as conceptualised by Heinz Weihrich, advances traditional SWOT diagnostics by systematically pairing internal strengths and weaknesses with external opportunities and threats. “The TOWS Analysis was developed by Heinz Weihrich in 1982 to help businesses better understand internal and external factors that affect their organisation according to” (Weihrich, H., 1982). Within high-level strategic management, the implementation of a TOWS matrix is essential because it transforms descriptive environmental data into proactive, directional strategies, allowing executive leadership to formulate tactical options across four distinct operational combinations: Strengths-Opportunities (SO), Weaknesses-Opportunities (WO), Strengths-Threats (ST), and Weaknesses-Threats (WT).
In the specific context of Aston Martin, relying exclusively on macro-environmental observation is insufficient due to the immediate pressure of severe operational losses, shifting consumer expectations, and capital constraints. Introducing the TOWS matrix into this strategic change plan establishes an analytical foundation that directly justifies the proposed transformation agenda. “Introducing the TOWS Matrix will help Aston Martin's future strategic plan by analysing the company’s strengths, weaknesses, opportunities and threats according to” (Weihrich, H., 1982).  By systematically cross-referencing internal operational vulnerabilities against external sector shocks, executive leadership can formulate targeted interventions that insulate the firm while driving commercial stabilisation.







Weaknesses-Threats (WT) Strategies: Defensive Mitigation:
The most critical operational imperative for Aston Martin lies in the Weaknesses-Threats segment, where severe internal vulnerabilities directly intersect with dangerous external forces. The brand's primary internal vulnerability is its constrained balance sheet, characterised by an escalating net debt profile of £1,380 million, alongside an operational gross margin that dropped to 29.4%. “Aston Martin's most profound threat highlighted by the TWOS Matrix is the company's current debt of £1.3 million and the gross margin decline of 29.4% According to” (Aston Martin Lagonda Global Holdings plc, 2026). These internal financial pressures coincide directly with external macro-threats, specifically the imposition of US import tariffs on UK-assembled luxury passenger cars and a cooling demand environment across the Asia-Pacific region.
To mitigate these compounding pressures, a defensive WT strategy dictates a strict rationalisation of capital expenditure and structural overheads. Management must execute a planned 20% workforce reduction, reducing headcount by approximately 600 roles to capture £40 million in annual operating cost savings. “Aston Martin to lower the company’s headcount to around 600 roles internally to save £40 million according to” (BBC News, 2026). Furthermore, lowering the five-year capital expenditure forecast from £2.0 billion to £1.7 billion insulates the organisation against tariff-driven shipping disruptions and reduced wholesale demand. “The decline from 2 billion to 1.7 billion forecast is the result of the US tariffs implementation that affects Aston Martin according to” (Azzimonti, M., Edwards, Z., Waddell, S. and Wyckoff, A., 2025). By curtailing fixed costs and deferring non-essential capital commitments, the firm reduces its break-even threshold, directly addressing the risk of insolvency during periods of international trade friction.
Weaknesses-Opportunities (WO) Strategies: Capability Realignment:
The Weaknesses-Opportunities quadrant addresses internal capability deficits by exploiting emerging external market trends. Aston Martin's operational scale represents a persistent limitation; as an independent low-volume manufacturer, the company lacks the extensive research and development budgets and production economies of scale enjoyed by major automotive groups. However, the external market presents significant structural opportunities through strategic technological alliances and the growing demand for luxury hybrid performance architectures.
A targeted WO strategy involves leveraging external technological partnerships to overcome internal capital constraints. Rather than funding pure battery-electric vehicle development independently, which risks capital depletion, the business must utilise its strategic alliance with technology partners like Lucid to source advanced electric drive components. “Aston Martin has partnered with Lucid Motors for their battery components according to” (Aston Martin, 2026). Simultaneously, prioritising the mid-engine Valhalla plug-in hybrid supercar allows the enterprise to capitalise on high-margin luxury hybrid demand without incurring the full burden of internal platform architecture development. This approach transforms a capital deficit into an operational advantage, utilising external expertise to modernise the product portfolio while conserving internal capital.

Strengths-Threats (ST) Strategies: Protective Positioning:
The Strengths-Threats quadrant focuses on deploying core internal capabilities to neutralise or protect against incoming external macro-environmental threats. Aston Martin's enduring competitive advantage resides in its 112-year heritage, globally recognised brand equity, and proven pricing power among high-net-worth individuals. “Aston Martin Heritage spans 112 years, " according to” (Aston Martin ,2026). Conversely, external threats include stringent global emissions compliance mandates, tightening vehicle safety regulations, and the long-term phase-out of high-capacity internal combustion powerplants.
To counter these regulatory and environmental threats, an ST strategy deploys core brand prestige and bespoke engineering capability to preserve profitability. By introducing high-specification 'S' variants across existing model platforms such as the Vantage, DB12, and DBX, the business leverages its customisation capabilities through services like 'Q by Aston Martin' to drive higher average transaction prices. “Aston Martin introduces their S Variant into their current model lineup to add a sportier edge for their customers according to” (Aston Martin, 2026). Maintaining the production of iconic internal combustion architectures like the V12 until 2035, while using high-margin bespoke options to offset regulatory compliance costs, ensures that the enterprise capitalises on brand loyalty among traditional automotive enthusiasts while gradually transitioning toward lower-emission offerings.



Strengths-Opportunities (SO) Strategies: Competitive Expansion:
The Strengths-Opportunities quadrant represents the optimal strategic alignment, where internal organisational strengths are directly deployed to capture expanding external opportunities. Aston Martin possesses advanced structural engineering capabilities, aerodynamic design expertise cultivated through its high-profile motorsport participation, and a global distribution footprint spanning over 53 countries. “Aston Martin has a 53-country global market reach according to” (Aston Martin, 2026). These internal assets align directly with the market opportunity offered by an expanding demographic of younger, digitally native luxury consumers who demand high-performance, technology-driven vehicles.
A proactive SO strategy utilises motorsport engineering integration and digital customisation platforms to secure market share in high-margin segments. The commercial roll-out of the Valhalla supercar directly transfers Formula One aerodynamic and chassis technology into a limited-production road car, maximising unit margins across the 999-unit production run. Concurrently, enhancing digital configuration channels allows global clients to design bespoke vehicle specifications remotely, bridging classic British hand-craftsmanship with modern digital retail engagement. “Aston Martin will have a bespoke limited run of their Valhalla Model to around 999 units worldwide according to” (Aston Martin, 2026). This dual application of brand equity and engineering execution maximises cash generation from every wholesale delivery, supporting long-term financial stabilisation.










[bookmark: _Toc235431371]Figure 5: Table 5: Strategic TOWS Matrix Synthesis for Aston Martin Lagonda Global Holdings plc:
	TOWS Dimension
	External Opportunities (O)
	External Threats (T)

	Internal Strengths (S)
	SO Strategies:
Leverage F1 aerodynamic engineering and brand heritage to drive high-margin Valhalla deliveries; expand digital configurators to capture younger ultra-luxury demographics.
	ST Strategies:
Utilise core brand equity and 'Q by Aston Martin' bespoke options to command higher transaction prices, offsetting regulatory compliance expenses and carbon penalties.

	Internal Weaknesses (W)
	WO Strategies:
Partner with technology suppliers like Lucid to bridge the internal EV capability gap without incurring excessive independent R&D capital expenditure.
	WT Strategies:
Lower operating overheads through a 20% headcount reduction and trim capital expenditure to £1.7bn to insulate the firm against US tariffs and Asian market cooling.


Key Legend: SO = Strengths-Opportunities Strategies (Competitive Expansion); ST = Strengths-Threats Strategies (Protective Positioning); WO = Weaknesses-Opportunities Strategies (Capability Realignment); WT = Weaknesses-Threats Strategies (Defensive Mitigation).
“Aston Martin aggressively weaponised its TOWS framework, counteracting severe gross margin compression by shrinking production on certain models to artificially inflate scarcity and pricing leverage according to” (Skotnicka-Zasadzień, B., Zasadzień, M. and Grebski, W., 2023). 





Figure 6: The TOWS Matrix visualisation image example:
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2.3 Comprehensive Internal and External Environmental Assessment:
A robust strategic change plan requires a balanced evaluation of both internal operational dynamics and external environmental forces to ensure long-term organisational viability. Internal factors encompass the core competencies, capabilities, capital constraints, operational efficiencies, and governance structures that dictate an organisation’s capacity to execute strategy. Conversely, external factors comprise the macro-environmental, regulatory, economic, technological, and competitive market conditions that create exogenous opportunities or impose critical operational threats. Isolating either domain produces an incomplete diagnostic; strategic failure frequently occurs when internal capability investments are disconnected from external market realities, or when external market strategies exceed internal execution capabilities.
In the case of Aston Martin Lagonda, strategic alignment demands addressing both dimensions simultaneously. Internally, the enterprise is anchored by exceptional brand heritage, proprietary high-performance engineering, and bespoke customisation capabilities that can be achieved through a special service called Q by Aston Martin. “Q by Aston Martin allows their loyal customer to tailor-design their own unique bespoke vehicle that is special to those individuals according to " (Aston Martin,2026). However, these operational strengths are currently constrained by severe internal financial vulnerabilities, including a £1,380 million net debt burden, contracting gross margins (29.4%), and limited capital reserves for independent research and development. Externally, the company operates within a highly volatile global market defined by shifting emissions regulations, accelerating electrification requirements, US import tariff risks, and softening demand across key Asian markets. Evaluating these internal vulnerabilities alongside external pressures establishes the diagnostic clarity needed to formulate an effective strategic transformation agenda. 





2.4 The Specific Impact of Digitalisation, Automation, and Artificial Intelligence:
Digital technologies are transforming the automotive value chain, impacting vehicle design, manufacturing, and customer relations. Understanding how these tools can be applied is central to improving the company's operational efficiency. Product Design and Engineering. “The technological transition era is affecting vehicle design vision and manufacturing cost according to” (Azizi, M.Z., Hanoum, S., Purnomo, J.D.T. and Gandolfi, F., 2025). The development of the Valhalla hybrid supercar highlights the growing role of digital simulation and virtual testing in vehicle design. By using advanced modelling software, the company's engineering teams simulated aerodynamic behaviour and structural performance, reducing the need for expensive physical prototypes and accelerating the development cycle. However, the company has taken a cautious approach to software integration within the cabin. While competitors have moved toward fully digital, screen-dominated interiors, Aston Martin has maintained a combination of physical buttons and digital screens, believing that tactile controls are a key part of the sports car driving experience.
Manufacturing and Supply Chain. On the assembly line, the integration of digital tracking systems and automated assembly tools has helped standardise build quality and manage material costs. Faced with a challenging external environment, the company's operations team has implemented a cost-reduction program focused on production efficiencies. This includes restructuring workflows and improving supplier coordination to reduce waste and manage inventory levels. CEO Adrian Hallmark has noted that the company's operational recovery will require a disciplined approach to manufacturing, with a focus on producing fewer vehicles more efficiently. This strategy involves resizing assembly operations, reducing overheads, and focusing resources on the most profitable vehicle lines. “The implementation of AI and digitalisation helps reconstruct the automotive industry according to” (Dvouletý, O., Jirásek, M., Giglio, C. and Liguori, E., 2025). 






Customer Relations and Brand Engagement. In customer-facing activities, digital platforms are changing how the company interacts with buyers. The brand has updated its digital configurator, allowing buyers to customise their vehicles in great detail online before finalising their orders. While enhancing these digital tools, the company has also maintained its focus on physical customer experiences, such as the 'Q by Aston Martin' personalisation service, ensuring that digital convenience complements personal service.
Workforce Transition. The adoption of digital manufacturing tools requires a corresponding evolution in employee skills, with an increasing need for expertise in software, electronics, and digital diagnostic systems. Managing this skills transition is a key challenge for leadership, particularly as the company implements a restructuring program that will reduce the total workforce by up to 20%. “Aston Martin will reduce and restructure their employees to around 20% according to” (Lawson, 2026). Ensuring that critical technical skills are retained while reducing overall headcount requires a structured approach to talent management.














[bookmark: _Toc235431372]Figure 7: Table 7: Cost Restructuring Programmed - Key Financial Impacts:
	Cost Category
	Impact / Detail

	Workforce Reduction
	Up to 20% reduction (approximately 600 out of 3,000 employees)

	Annual Cost Savings
	Expected annual savings of approximately £40 million

	Restructuring Cost
	One-off charge of approximately £15 million

	Capital Expenditure
	Five-year capex budget reduced from £2.0 billion to £1.7 billion (2026-2030)

	Asset Monetisation
	Formula One naming rights licensing agreement generating £50 million in Q1 2026

	Key Legend:
· Cost Category: The operational department, budget line, or strategic initiative undergoing adjustment.
· Impact / Detail: The numerical metrics, timeline commitments, or financial values tied to the action.



“Having a cost restructuring program will lower the risk of profit and revenue loss according to” (Trembaczowski, Ł., 2025).











2.5 Internal Capabilities and Vulnerabilities:
Aston Martin's strategic options are shaped by its internal strengths and operational limitations. Identifying these factors is necessary to design a realistic change program. Brand Equity and Exclusivity. The company's primary strength remains its globally recognised brand name. The association with heritage, high performance, and classic design gives the firm strong pricing power, enabling it to command high margins on bespoke models. This brand value supports customer loyalty and allows the company to expand its brand into luxury lifestyle sectors, generating additional revenue through licensing while maintaining high brand visibility.
Product Pipeline. The company's refreshed product line-up positions it well to compete in the high-performance market. The introduction of high-specification 'S' variants of the Vantage, DB12, and DBX SUV allows the company to generate additional revenue from existing platforms, maximising the return on its development investments.
Financial Constraints. The company's main vulnerability is its financial position, characterised by high net debt and ongoing operating losses. The cost of servicing this debt reduces the capital available for research and development, limiting the company's ability to fund new model programs independently. The decision to reduce capital expenditure and cut operating costs reflects the need to preserve cash and move toward positive cash generation.
Scale and Operational Efficiency. Operating as an independent low-volume manufacturer, Aston Martin lacks the economies of scale enjoyed by larger automotive groups. This makes its unit costs relatively high and increases its vulnerability to supplier disruptions or shifts in market demand. Improving assembly efficiency and managing material costs are essential to raising the company's gross margin, which fell to 29.4% in 2025 due to production challenges and increased warranty costs. “Aston Martin conducting a new strategy plan will help the company better understand their capabilities and vulnerabilities, which will help prevent the fall of 29% in production according to.” (Cresti, L., Mazzilli, D., Patelli, A., Sbardella, A. and Tacchella, A., 2025). 



2.6 Leadership Instability and Organisational Culture:
The company's Formula One team has experienced frequent leadership changes, which observers suggest have affected team stability and culture. The team principal and chief executive positions have seen multiple appointments over a short period, with Adrian Newey taking on broader responsibilities for the 2026 season. “Having an organisational culture helps maintain Aston Martin’s brand according to” (Mufida, A.Z., Sari, R.I. and Wahjono, S.I., 2025). 
[bookmark: _Toc235431373]Figure 8: Table 8: Aston Martin Formula One Team - Leadership Changes and Cultural Impact:
	Year
	Leadership Change
	Context and Impact

	2024
	Andy Cowell appointed Group CEO
	Introduced a new management structure to oversee team operations

	Jan 2025
	Cowell replaces Mike Krack as Team Principal
	Management adjustment following previous racing season performance

	Nov 2025
	Adrian Newey named Team Principal for 2026
	A major engineering appointment leading to broader operational duties

	2026
	Speculation regarding further management adjustments
	Discussions regarding technical focus versus team management

	2026
	Cowell moves to Chief Strategy Officer
	Focuses on strategic initiatives and engine partnership integration

	2026
	Krack serves as Chief Trackside Officer
	Reflects ongoing efforts to define clear operational roles

	Key Legend:
· Year: The calendar timeline or specific month marking the operational shift.
· Leadership Change: The specific executive appointment, title realignment, or organizational transition.
· Context and Impact: The underlying driver for the change and its immediate effect on team hierarchy.



“The change and impact of leadership can impact the trajectory of Aston Martin operations according to” (Jerab, D. and Mabrouk, T., 2023). 


This management volatility in the racing division reflects the high-pressure environment within the broader organisation, where there is a strong focus on achieving immediate results. While a focus on performance is necessary, frequent leadership changes can make it difficult to establish a consistent culture and maintain long-term strategic direction. Managing the impact of these changes on employee morale and operational consistency is an important consideration for the company's executive leadership.


[bookmark: _Toc235431374]3.0 Evaluation of Change Management Models:
3.1 Theoretical Foundations for Strategic Change Management:
Academic literature on corporate transformation identifies two primary approaches to managing change: planned and emergent. Planned approaches, associated with theorists like Kurt Lewin and John Kotter, view change as a structured process that can be designed and executed in a sequence of defined stages. This approach is highly useful for organising complex restructurings where clear goals and strong central direction are required. However, planned models can be rigid, assuming a level of environmental stability that may not exist during market transitions.
In contrast, emergent models view change as an ongoing, non-linear process that evolves through continuous adjustments in response to external events. This perspective is highly relevant for companies operating in volatile markets, where flexibility and quick adaptation are critical. However, emergent change can lack clear structure, making it difficult to align large-scale capital investments or coordinate headcount reductions. For Aston Martin, an approach that combines a clear structured plan with the flexibility to adapt to changing external conditions is likely to be most effective. “Aston Martin analysing change management models will help maintain the business structure according to” (Hayes, J., 2025). 









3.2 Critical Evaluation of Kotter's Eight-Step Model:
John Kotter's Eight-Step Model offers a structured, step-by-step framework designed to guide organisations through complex transformations. This section evaluates the model's steps in the context of Aston Martin's current strategic challenges.
Establishing a sense of urgency. The first step involves creating a shared understanding of the need for immediate change. For Aston Martin, the urgency is driven by clear financial indicators: rising net debt, operating losses, and a decline in sales volumes. “Aston Martin's use of Kotter's eight-step framework will help the company better understand the changes in their profits, revenue and debt according to” (Kotter, J.P., 2012).   While the executive board recognises this urgency, communicating it throughout the entire workforce, especially during a major redundancy program, requires careful handling to avoid damaging morale.
Building a guiding coalition. The second step requires assembling a leadership group with authority and influence to drive the transformation. At Aston Martin, the executive team under Lawrence Stroll and Adrian Hallmark serves as this group. However, management changes in divisions like the Formula One team highlight the challenge of maintaining a stable, aligned leadership group over an extended period.
Developing and communicating a vision. A clear vision provides direction and helps align employee efforts. Aston Martin's vision centres on returning to financial sustainability by focusing on higher-margin, personalised models, while adopting hybrid technology through the Valhalla. Communicating this vision effectively is critical to building support among employees, especially those affected by cost-reduction measures. “The Kotter Framework helps Aston Martin through complex change regarding the company according to” (Sepúlveda, A.C., 2025). 








Empowering action and generating short-term wins. Empowering employees involves removing operational barriers and providing the necessary tools to implement change. Generating short-term wins, such as meeting initial delivery targets for the model Valhalla, helps build credibility and maintain momentum. Delivering 152 units of Valhalla in late 2025 provided a positive cash contribution, and reaching the 2026 target of 500 units would serve as a key milestone. “Aston Martin plans to build momentum in sales with 152 Valhalla units and reach their goal in 2026 of 500 units according to” (Aston Martin, 2026).
Consolidating gains and anchoring change. The final steps involve using early successes to tackle more complex operational issues and embedding new practices into the company's culture. For Aston Martin, this means translating temporary improvements in assembly efficiency into a permanent, disciplined approach to cost control and quality assurance across all model lines.
While Kotter's model provides a clear, logical structure for managing change, critics argue that its top-down, linear approach may not fully account for the unpredictable nature of highly volatile markets. “Kotter’s framework is criticised by critics on the ability to cover the unpredictable market that is currently moving towards EV implementation according to” (Kotter, J.P., 2012).   A rigid adherence to the steps can limit flexibility, which is why the model should be applied in an adaptable manner.












Figure 9: Kotter's framework Visualisation Image example:
[image: Kotter's 8-Step Change Model for PowerPoint & Google Slides]
 Figure 10: Kotter's framework Visualisation Image 2 example:
[image: ]

3.3 Critical Evaluation of Lewin's Three-Step Model:
Kurt Lewin's classic Three-Step Model divides the change process into three distinct phases: unfreezing, changing, and refreezing. This model focuses on the psychological transitions required to implement new behaviour within an organisation.
Unfreezing. This phase involves preparing the organisation to accept that change is necessary, which requires challenging established practices and mindsets. For Aston Martin, unfreezing means recognising that previous production and volume targets are no longer sustainable, and that the firm must transition to a more efficient, margin-focused operating model.
Changing. This is the implementation phase where the organisation adopts new processes, structures, and behaviour. At Aston Martin, this involves rolling out the refreshed product line-up, implementing workforce reductions, and introducing new digital assembly tools. This phase is often characterised by uncertainty as employees adapt to new roles.
Refreezing. The final phase involves stabilising the changes and embedding them into the company's culture to ensure they are sustained over time. However, in a rapidly changing automotive market with evolving technologies and regulatory mandates, achieving a stable 'refrozen' state can be difficult, as the organisation must remain continually adaptable.
The strength of Lewin's model lies in its simplicity and its focus on the human and cultural aspects of change. However, its linear structure may oversimplify the complexities of a major corporate turnaround, making it most useful as a conceptual guide alongside a more detailed operational framework. “Aston Martin applied Lewin’s model to unfreeze old habits, shift to automation, and refreeze its new culture according to” (Gloria, J.V., 2025).
Figure 11: Lewin’s framework Visualisation Image example:
[image: Lewin's Change Management Model: Simple 3-Step Method]










                                                                                                                                                                            
3.4 Comparative Analysis and Justification for Application to Aston Martin:
Both frameworks offer valuable perspectives for managing Aston Martin's turnaround. Kotter's model provides a detailed, action-oriented template that is highly suited to coordinating a complex financial and operational restructuring. “Kotter's model helps to maintain Aston Martin's complex financial restructuring and provides a strategy on how to achieve this milestone according to” (Mouazen, A.M., Hernández-Lara, A.B., Abdallah, F., Ramadan, M., Chahine, J., Baydoun, H. and Bou Zakhem, N., 2023). Its emphasis on creating urgency and achieving short-term goals aligns with the immediate need to improve cash flow and reduce overheads.
In comparison, Lewin's model provides a useful conceptual framework for understanding the psychological process of change, reminding leaders to address employee concerns and manage the cultural transitions associated with restructuring. Therefore, this change plan recommends using Kotter's Eight-Step Model as the primary operational guide, while incorporating Lewin's insights to manage the cultural and human elements of the transition.


[bookmark: _Toc235431375]4.0 Leadership and Organisational Culture in Change Management:
4.1 The Role of Transformational Leadership in Driving Strategic Change:
Transformational leadership, as defined by Bernard Bass and James MacGregor Burns, involves inspiring and motivating employees to achieve shared organisational goals, particularly during times of transition. This leadership style relies on four key elements: idealised influence (serving as a role model), inspirational motivation (communicating a compelling vision), intellectual stimulation (encouraging innovation), and individualised consideration (supporting individual employee development).
For Aston Martin, a transformational approach is highly relevant as the company seeks to rebuild trust and align its workforce around a new strategic direction. “Having strong transformational leadership in Aston Martin will help eliminate any gaps in performance and communication according to” (Habeeb, Y.O. and Eyupoglu, S.Z., 2024).  The company's employees are navigating a period of significant uncertainty, driven by cost-reduction programs and changing operational processes. Inspirational leadership is needed to explain the long-term benefits of these changes and build commitment to the firm's new goals.
CEO Adrian Hallmark has demonstrated several characteristics of a transformational leader. His extensive experience in the luxury automotive sector and his focus on product quality and brand heritage provide a clear direction for the business. His strategic focus on hybrid technology and higher-margin vehicles represents an effort to balance the brand's historic strengths with the need for technological adaptation.










4.2 Critical Evaluation of Transformational Leadership Theory:

While transformational leadership can be highly effective in driving change, it is important to recognise its limitations in a high-pressure turnaround environment. Critics of the theory argue that it can place too much emphasis on the personal qualities of individual leaders, potentially creating a dependency on a single executive rather than building resilient leadership capabilities throughout the organisation.
Additionally, an exclusive focus on transformational leadership may overlook the need for strong transactional management skills, such as precise financial tracking, operational control, and performance monitoring. During a restructuring program that includes a 20% headcount reduction, clear operational management and structured execution are just as critical as inspirational vision. “Aston Martin announces in February 2025 that the company will reduce their workforce by 20% according to” (Aston Martin Lagonda,2026). Therefore, the company's leadership must balance transformational vision with disciplined operational management.
4.3 Assessing the Impact of Organisational Culture on Change Management Programmes:
An organisation's culture can either support or hinder the implementation of a new strategy. Aston Martin has a strong culture built on a long heritage of craftsmanship and engineering performance. While this heritage is a source of pride and brand value, it can also create resistance to changes that are perceived as diluting the brand's traditional character, such as the introduction of digital driver aids or alternative powertrains.
The frequent changes in management within the Formula One division highlight the challenge of building a consistent, aligned culture. “Changing an organisation's culture could hurt a company’s brand, according to” (Wijethilake, C., Upadhaya, B. and Lama, T., 2023).  When leadership roles are adjusted frequently, it can create uncertainty and make it difficult to establish long-term cultural stability. To support the change program, executive leadership must ensure that the core values of craftsmanship and performance are aligned with the need for operational efficiency and technological adaptation.




4.4 The Interplay Between Leadership Style and Cultural Transformation:

Cultural change cannot be achieved through executive mandates alone; it requires consistent leadership behaviour that models the desired values. Transformational leaders can support cultural change by encouraging open communication, fostering innovation, and recognising employee contributions to the turnaround.
The implementation of the headcount reduction program serves as a critical test of this interplay. Managing this difficult process with transparency and fairness is essential to maintaining trust among the remaining workforce. By explaining the financial necessity of the restructuring and outlining a clear plan for the future, leadership can help maintain employee engagement and support a transition to a more efficient, collaborative culture.


[bookmark: _Toc235431376]5.0 A Comprehensive Change Management Plan for Aston Martin:
5.1 Proposed Strategic Change: Vision and Clear Objectives:
The proposed strategic change plan aims to return Aston Martin to sustainable profitability by focusing on margin improvement, cost discipline, and targeted product launches. The vision is to position the firm as a financially stable, technologically capable luxury brand that maintains its exclusive position in the market.
To achieve this vision, the change program focuses on four key objectives:
1. Operational Restructuring: Lowering annual operating expenses by approximately £40 million through a structured 20% reduction in headcount, while streamlining administrative and assembly workflows.
2. Financial Stabilisation: Targeting break-even adjusted EBIT and moving toward positive free cash flow in the 2026 fiscal year through disciplined cost management and a reduced capital expenditure budget of £1.7 billion.
3. Product Execution: Securing the successful launch and delivery of the Valhalla hybrid supercar, with a target of approximately 500 units in 2026, to provide a strong cash contribution.
4. Core Portfolio Optimisation: Increasing the average selling price and improving margins by expanding the personalisation options and high-specification variants of core models like the Vantage and DB12.










Figure12: Table 12: Transformation Programme - Key Objectives and Timelines:
	Timeframe
	Objective
	Key Performance Indicators (KPIs)

	Short Term (FY 2026)
	Achieve break-even adjusted EBIT
	Positive adjusted EBIT margin by year-end

	Short Term (FY 2026)
	Generate positive free cash flow
	Positive operating cash flow post-capital expenditure

	Short Term (FY 2026)
	Deliver approximately 500 Valhalla supercars
	Total delivered volume of 500 units recorded

	Medium Term (FY 2027-2028)
	Establish consistent profitability
	Consecutive quarters of positive net income

	Medium Term (FY 2027-2028)
	Maintain stable wholesale volumes
	Annual wholesale deliveries stabilised at 6,500 units

	Long Term (Beyond FY 2028)
	Develop a flexible electrification pipeline
	Launch of first battery-electric model post-2030

	Long Term (Beyond FY 2028)
	Preserve brand exclusivity and pricing power
	Sustained high average transaction prices and margins

	         Table Key Legend:
· Short Term (FY 2026): Goals to achieve by the end of financial year 2026.

· Medium Term (FY 2027-2028): Goals for consistent performance across 2027 and 2028.

· Long Term (Beyond FY 2028): Strategic goals and launches planned for after 2028.




“The importance of implementing a transformation programme can help Aston Martin with the unpredictable change in the global automotive market according to” (Buckton, S.J., Fazey, I., Ball, P., Ofir, Z., Colvin, J., Darby, M., Hejnowicz, A.P., Leicester, G., Newman, R., Page, G.G. and Parsons, K., 2025). 




5.2 Financial Plan: Investment, Resource Allocation, and Return on Investment:
The financial plan is designed to support the company's turnaround while managing its high debt levels. The five-year capital expenditure forecast has been adjusted to £1.7 billion, down from the previous £2.0 billion. “Aston Martin expenditure is expected to be adjusted to around 1.7billion from previous years 2 billion, according to” (Aston Martin Lagonda Global Holdings plc., 2026).  This reduction will be achieved by delaying some longer-term electric-vehicle investments while focusing immediate resources on hybrid-powertrain development and the launch of key vehicle models.
The workforce restructuring program is expected to generate annual savings of approximately £40 million, offsetting the estimated £15 million in one-off restructuring costs. “Aston Martin's restructuring strategy is estimated to save the company around £ 40 million, according to” (Aston Martin Lagonda Global Holdings plc., 2026).  Additional liquidity of £50 million has been secured through a licensing agreement for the Formula One naming rights, providing additional financial flexibility to fund core product programs.













Figure 13: Table 13: Financial Plan - Key Assumptions and Projections:
	Financial Metric
	FY 2025 Actual
	FY 2026 Target
	FY 2027 Target

	Wholesale Volumes
	5,448 units
	6,000 - 6,500 units
	6,500 units

	Revenue
	£1,258 million
	£1,400 - £1,500 million
	£1,500 - £1,600 million

	Gross Margin
	29.4%
	High-30% range
	High-30% range

	Adjusted EBIT
	(£189 million)
	Break-even
	Positive

	Free Cash Flow
	(£410 million)
	Positive
	Positive

	
	
	
	

	
	
	
	



               Table Key Legend:
· Financial Metric: What specific financial area is being measured.
· FY 2025 Actual: Where the company stood at the end of last year.
· FY 2026 Target: Next year's specific financial goals.
· FY 2027 Target: Two-year outlook for sustained growth
“It's vital for Aston Martin to have a well-structured financial plan that covers every area of the company’s operation and cost according to” (Blackwell, E., 2011). 




 





[bookmark: _Toc235431377]Figure14: Table 14: Evaluation Framework - Key Performance Indicators:

	KPI Category
	Key Performance Indicator
	Target
	Monitoring Frequency

	Financial
	Revenue growth
	£1.4 - £1.5 billion in FY 2026
	Quarterly

	Financial
	Gross margin percentage
	High-30% range
	Quarterly

	Financial
	Adjusted EBIT
	Break-even in FY 2026
	Quarterly

	Financial
	Free cash flow
	Positive status by year-end
	Quarterly

	Financial
	Net debt level
	Decreasing trend
	Quarterly

	Operational
	Wholesale distribution
	6,000 - 6,500 units in FY 2026
	Quarterly

	Operational
	Valhalla delivery volume
	Approximately 500 units
	Quarterly

	Customer
	Brand perception index
	Stable or improving trend
	Annual

	Customer
	Customer satisfaction score
	Maintain high ratings
	Annual

	Employee
	Staff engagement score
	Improving trend
	Bi-annual

	Employee
	Workforce change readiness
	Improving trend
	Bi-annual

	Table Key Legend:
· KPI Category: Where the metric applies (Financial, Operational, Customer, or Employee).
· Key Performance Indicator: What exact metric the company is tracking.
· Target: How much progress or value must be achieved.
· Monitoring Frequency: When or how often the data is checked (Quarterly, Bi-annual, or Annual)


“Each incremental piece of data that analyses the key performance of Aston Martin will highlight the importance of reviewing strategy to give an edge to the company operation according to” (Aston Martin Lagonda Global Holdings plc, 2026).



[bookmark: _Toc235431378]Figure 15: Table 15: Stakeholder Analysis and Communication Strategy:
	Stakeholder Group
	Key Concerns
	Communication Channel
	Frequency

	Employees
	Employment stability and structural changes
	Town halls, internal emails, and team discussions
	Regular

	Investors
	Operating margins, debt levels, and ROI
	Earnings reports, analyst presentations, and annual meetings
	Quarterly / Annual

	Customers
	Product quality, brand continuity, and innovation
	Direct marketing, PR announcements, and dealer networks
	Ongoing

	Suppliers
	Order volumes, payment terms, and partnership
	Supplier reviews, direct procurement meetings
	As required

	Media
	Corporate direction, financial news, and product launches
	Press releases, executive interviews, and media briefings
	As required

	            Key legends:
· Stakeholder Group: The core entities, partners, or audiences possessing a vested interest in the firm.
· Key Concerns: The primary issues, priorities, or operational outcomes that directly affect each group.
· Communication Channel: The specific corporate media, venues, or methods used to distribute information.
· Frequency: The operational cadence or scheduled timing for corporate outreach and updates.



“Strong stakeholder analysis and communication help maintain an automotive edge regarding Aston Martin's main competitors according to” (Schmeer, K., 1999). 


[bookmark: _Toc235431379]6.0 Conclusion:
6.1 Summary of Key Arguments and Findings
This strategic change plan has analysed the financial, operational, and environmental challenges facing Aston Martin as it navigates a volatile global market. The business is managing significant macro-environmental pressures, including trade tariffs in the US, changing demand patterns in China, and strict regulatory timelines for vehicle emissions.
The analysis suggests that Kotter's Eight-Step Model provides a useful framework for structuring the company's turnaround efforts, emphasising the need for a clear vision, strong leadership, and defined short-term goals. While transformational leadership is valuable for inspiring the workforce, it must be supported by disciplined operational management and a stable leadership team. Managing the impact of the headcount reduction program on the company's culture is essential to maintaining employee commitment.
6.2 Appendix: Final Recommendations and Concluding Remarks:
To support its long-term recovery, Aston Martin should focus on the following key priorities:
1. Maintain Strategic Focus: Maintain the disciplined implementation of the turnaround plan, avoiding frequent changes in management or strategy that can disrupt operations and damage morale.
2. Support the Workforce: Manage the restructuring program with transparency and respect, providing clear communication to maintain trust and engagement among the remaining team.
3. Balance Investment and Discipline: Focus capital resources on high-margin product lines and hybrid technology, while maintaining strict control over development spending and working capital.
4. Leverage Brand Equity: Continue to build on the brand's strong heritage and exclusive positioning, using customisation options and high-specification variants to maximise revenue per unit.
5. Build an Adaptable Culture: Foster an organisational culture that values operational efficiency and adaptability, helping the firm respond more effectively to changing market conditions.
By combining a clear, disciplined strategy with an adaptable approach, Aston Martin can navigate its current challenges, stabilise its financial position, and secure its place in the future of the luxury automotive market.
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