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Introduction

In this report Evidence Based Policing (EBP) will be put under the spotlight, this report will look at the advantages and disadvantages, these advantages and disadvantages will be outlined and explained to try and determine the effectiveness of Evidence Based Policing. Evidence Based Policing will be pitted against traditional policing to see how it has evolved as society has and how hopefully it has been a great improvement. In this report a number of problem-solving techniques will be explained including the SARA model and the NDM.

Main Body. 

Evidence Based Policing is the way that the police forces in the UK try to target crime and how the Police will form their strategies to fight crime. The traditional method of policing was a lot more basic and did not use any obvious evidence-based policing methods, the difference between Evidence based policing and traditional policing is that as stated in College of Policing (2022) the traditional way of policing was to have ‘’intermittent patrols of hot spots for 14 to 16 minutes’’, and also to randomize patrols so that the police patrols do not become predictable allowing criminals to avoid detection by Police. Over the years the confidence in the police has varied, Richards. G et al (2023) says the confidence in the police in 2009-10 was at around 56.4% and now in 2021-22 it has risen to 67% showing that the public have noticed what the police are doing and that they are beginning to have more trust in the police.
As mentioned by Glenn (2020), One of the evidence-based strategies used is called the SARA or OSARA module, the S stands for Scanning, as stated in Police Problem solving models and theories Steven. Et al (2023) Scanning can be done by either the police, by partners of the police or by members of the community, the way that the police and their partners approach this problem is by scanning data from multiple different sources to try and find any patterns or correlations between when the crimes are happening and location on where the rime is being committed, it has been show that this method has been affective at finding crime hotspots and reducing the crime in  that hot spot when compared to just a higher police presence. It was also explained that this method had a longer-term impact on the area where it was implemented. The second part of the sara module is Analysis which looks at the statistics of an area and pinpoints the exact areas where crimes are being committed and also determines what data needs to be collected, the response part of SARA is when the police will after finding a hot spot from crime they will create certain countermeasures like making policing routes around areas at times where crime is commonly being committed, and finally assessment is when they take a look at and compare the statistics of an area to determine whether or not their implemented plans have worked or if a new plan need to be created.  An example of where the OSARA model was used is in the operation ‘’Waterside’’ Simpson. R (2023), Waterside was an operation focused on cracking down on child sexual exploitation, to be able to carry out this operation quickly and effectively the policed used the OSARA module to be able identify the main problem areas and get to the roots of the problem. Waterside was successful as it allowed the police to expose the problems which were allowing these things to happen. Causing operation Waterside to be successful in reducing the amount of child sexual exploitation.
The NDM stands for National Decision Making model, this model is used in everyday life for a police officer, and it is used to ensure that the police officer is making the best possible decision with the information that they have at the time. As mentioned by the college of policing (2022), the NDM has the code of ethics at its centre showing how the police have really focused on making sure everything they do is not impeding on anyone's basic rights and that everyone is getting treated the same way. The NDM is important because police officers have to often make decisions without having all the information right there in front of them or they may even have someone purposefully lying to them to try and sway the decision in their favour. These steps to the NDM as mentioned above are in a circle with the Code of ethics in the centre, at the top or beginning of the circle you have ‘’gather information and intelligence’’ this phase is used for data collection so that the police officer can have as much information as possible. The second phase is ‘’Assess Threat and Risk and develop a working strategy’’ this part is where the police officer will go on and try to think of the best possible strategy to overcome this obstacle. The next part is ‘’Consider Powers and policy’’ which will then have the police officer stop and think to see if their plan is actually feasible in the case they are dealing with and will also let the officer know exactly what powers they have in this case. Next the officer will be instructed to ‘’ Identify options and Contingencies’’ where a police officer will make a plan to be able to have a backup if their first idea fails and finally, ‘’ Take action and review what happened’’ now the police officer will carry out the plan they have decided on and when it is all finished they  will have a look at what they have done and decide to see if it was effective or not which they will be able to use next time a similar problem occurs. This method is often used interchangeably with the OSARA model it forces cautions action and each part of the NDM is especially good as it gives the police a guide on the steps they need to take and what is next and simplifying the method as the police sometimes will not have much time to react. 
An example of where NDM was used is in the fight against knife crime, according to Popham (2023) knife crime increased by a staggering 90% between 2012/13 and 2019/20 in England and Wales, this showed that the UK had a major problem with knife crime at the time so to try and combat this they began using Evidence based policing to try and combat knife crime. The Mayor of London stated in 2017 that to be able to combat knife crime you also have to look at the reason that young children were carrying knifes in the first place and to do that he requested the help of the police and the local community to try and identify the main reason that young children were feeling that they needed to carry knifes. It was found that a large reason that young people were carrying knifes was due to gang related crimes, to combat this he brought about an option for young children to anonymously hand in knifes they may be carrying and set up support groups to help these children get out of gangs. This idea is further proven by Foster (2013) when they explain that there are two main reasons people are carrying knifes in London which is ‘’The Fear of Crime’’ in which a person may choose to carry a knife with them as a form of self-defence and the second reason is a means of acquiring status. As shown by Allen, Carthew and Zayed (2023), knife crime in the year March 2023 was around 50,500 offences involving a sharp instrument in England and Wales which is 4.7% higher than 2021/22. As mentioned by the Surrey Police on their website Operation Sceptre is an initiative where Amnesty bins are placed around Surrey in which people can discard their knifes without any negative effect or consequences.

Conclusion
To conclude Evidence Based Policing has had many advantages and has been shown to greatly increase the confidence in the police within the UK. But these methods can also be used in all aspects of life the OSARA model can be used as it forces people to take a step back and really think and analyse what they are doing and if they tackling the problem at hand in the right manner or if there is maybe another solution which would be more time and cost effective or overall lead to a better outcome.
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