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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Using Gibbs reflective cycle (1980) I will reflect on the challenges brought on by adapting to changes in leadership, policies, procedures and organisational structures as I progress through my career as a police officer. I will also reflect on what impact the demands of policing can have on an officer’s mental health and well-being and the different coping strategies to help manage this. Throughout this reflection I will evaluate the positive and negatives of organisation culture and identify possible opportunities for growth within the police organisation.

The police culture sets out 

Having achieved independent status it became clear that my knowledge and experience of the job was still very limited as I had only been attending calls with my tutor and learning how to deal with calls that we attended. When being called to situations that I had not experienced in tutorship, I was left ultimately following the core values of policing 

· Talk about changes in within police organisation. Find particular example for changes of policies and procedures and the positive and negative effects of these?
· Code of Ethics and how these impact the organisational culture. Also how these align with personal values.
· Building a strong support network with colleagues by talking about experiences and challenges and what impact this can have on wellbeing and resilience. Also benefits of seeking guidance from mentors.
· Talk about different coping mechanisms to help deal with the demand of policing, university work and all whilst trying to maintain a healthy work life balance. Expand on the challenges of this and the positive and negative effects it can have. (importance of exercise, being organised, adjusting to working shifts, spending time with friends and family outside of work).
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Whilst carrying out the role of a response officer, I find myself having to make decisions based on the information received whilst also considering the threat, harm and risk at every call I attend. I will be reflecting on how I used the national decision model (NDM) whilst at a domestic related incident I attended and how I followed this model to help support the actions I took and how it helped to appropriately deal with the situation. I will be using the Gibbs reflective model (1980) within my work to help set out my answer whilst explaining each step that was taken to ensure safety of the victim.

On my way back to the station after attending a separate call, I was flagged down by a male, an older female and a young child and I have pulled over as they looked to be in some distress. After engaging with the male, he stated that the older female was her aunty, and the young child was her daughter. He stated that neither could speak English, but they had just fled from their accommodation after she was beaten by her husband who was an alcoholic. We were positioned just around the corner from the house so could see if anyone left the address. 

Immediately I have made use of the National decision model by gathering as much information about what has gone on and considered my options. As I was single crewed, I have gone over the air via my radio and called for two extra officers to help deal with the situation whilst having a view of the address the suspect was in case he tried to leave. I have then called language line on my mobile device to communicate with the victim as she could not speak English. By using language line a translator was able to talk to the victim and relay any information back to myself and I managed to gain a full account of what happened from the victim.

I had also moved onto the next stage of the NDM, by assessing threat, harm and risk. I asked the female if there was anyone else within the property apart from the male such as any other children. The female confirmed that it was just the male left in the address and this allowed myself to hold off entering the property until more officers arrived. I also asked if the male had any weapons on himself via language line to which the female stated that the male was drinking by himself within the living room. At this moment I have weighed up the threat, harm and risk of the situation and considered that the vulnerable victims were now safe in police care and there were no injuries that required urgent medical attention. I have then contacted Force control room via my radio to see who was linked to the address and if there were any warning markers for the male to consider for officer safety, but there was no record of the male.

I then considered my powers and policies following the NDM, and from the account provided by the victim this accounted to common assault and an arrest was necessary for common assault under section 39 Criminal Justice Act 1988. (GOV).

After a few minutes two colleagues had arrived and with the appropriate number of police on scene I have then moved onto the next stage of the NDM which is to identify options and contingencies. I have the clearly explained to my colleagues the circumstances of incident and that the male accused of common assault was still present within the address. I have then stated that following the domestic violence policy within the police, we would be arresting the male for domestic violence common assault and taking positive action (College of policing). I have also explained that the male is intoxicated and in the property alone according to victim, but to still engage with caution given the credibility of this information and the fact we knew nothing about the male.

Ultimately, I then moved onto the final stage of the NDM which was to take action. Police have then approached the address to which the male matching the description passed by the victim had presented himself at the front door. The male was slightly intoxicated and was not carrying anything. At this point, officers had moved in, grabbed hold of the male and informed him that he was under arrest for common assault. The male was then cautioned and placed in handcuffs for officer safety (link) and searched under section 32 of the Police and criminal evidence act (PNLD) and taken to custody.

Further enquiries were then to be conducted regarding the investigation but a statement needed to be obtained in the female’s first language so a translator needed to be arranged. Details of all those involved were taken and the female and child were then accompanied by police whilst they grabbed their belongings and were taken to a family members house to stay as a form of safeguarding. The victim was provided with a  full safety plan by police which included instructions on how to stay safe and to contact police in an emergency. The appropriate referrals to partner agencies were then completed to support the victim and child and to provide any help that was needed.

On conclusion of how I dealt with the incident I would say that by following the NDM in this situation certainly helped to manage the incident by providing a clear plan of action and structure in regard to decision making in a sudden fast moving incident. By following the NDM I was able to gather as much information from the victim to gain a firm understanding of the potential threat, risk and harm involved with the help of language line. 

· Continue to evaluate approach and the importance of following NDM, the importance of having a clear plan of action and the confidence this provides.
· How this method helps to identify threat, harm and risk particularly in a domestic violence situation and making sure you have covered all relevant stages of dealing with a sudden incident
· Talk about the victim support provided after the incident and the benefits of this
















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will evaluate different theories of team dynamics which contribute to how a team can operate effectively in order to achieve it’s goals. I will also consider factors which can negatively effect a teams performance and how team dynamics within the police service can result in failing to comply with professional standards requirements. I will be using Bortons (1970) developmental framework to evaluate and consider the different theories, relecting on the positives and negatives and what effect they can have within the police service.

There are different theories of how teams can work together to successfully achieve their goals. Tuckmans theory (link) is split into five different stages of when a group first meet to when they go separate ways, starting with the forming stage. The forming stage is essentially the first stage whereby members of the team meet each other and a chance to form a good first impression.

The second stage is the storming stage whereby this is where a team will start to identify each other’s strengths and weaknesses, and this helps determine their role within a team. Any conflicts within the team will take place during this stage where boundaries and expectations are challenged.

The third stage moves onto the norming stage, at this point individuals within a team are aware of their roles and moved on from any potential conflict. Some members of the team will often work individually but check in with others to ensure that the team is performing.

Performing is the fourth stage whereby teams have established a sense of belonging and are able to effectively work together. This is the stage where teams work most efficiently, moving quickly and independently through tasks before reaching the adjourning stage where teams or members of the team go their separate ways. 

This theory provides more of a general timeframe and work model which every workplace goes through as new staff join and old staff leave. Although, (link) states that this model does not take into account what happens when teams fail to achieve success in task performance. The model also does not include the ability for team members to show outstanding performance. With both of these elements left unaccounted for this is certainly a flaw within the model. This could lead to conflict causing the team not to function tidy, achieve it’s tasks and leave members of the team feeling underappreciated.
 
 Other theories such as Belbin team roles (link) explain the nine different roles each team member can bring to a team in terms of their characteristics and skills and how they contribute towards effective team work. These include the ‘coordinators’, who align the team with their leadership qualities, making sure everyone is focused on the job at hand. 

Then you have the ‘shapers’ who might challenge others within the team. Displaying their ambition and passion by turning ideas into action.

The ‘complete finishers’ keep standards high and have an eye for detail. Making sure each task is completed and thoroughly reviewed.

‘Team workers’ ensure that that everyone feels comfortable and part of the team with their social cohesion. Providing that support to help deal with issues both personal and within the team.

The ‘plants’ of the group are often those who think outside the box, very creative and come up with new ideas to help overcome and obstacles that may occur when dealing with tasks.

‘Resource investigators’ are always eager to explore new possibilities and establishing new contacts and connections with external parties to help benefit the team.

The ‘implementers’ are those who turns the teams tasks into individual tasks, providing the team with clear and precise instructions to achieve the main goal.

‘Monitor-evaluators’ within the team have the ability to think critically when making informed decisions. Weighing up both the positives and negatives of each decision.

And finally, there are the ‘specialists’ who are often exerts within their own particular field. Bringing the knowledge and experience to help others within the team. Each of the above roles help contribute to a successful team and in order to meet their targets.

Whilst this particular model highlights the individual qualities of each member, the overall model is one that is fairly difficult to follow. (Link) states that whilst undertaking large infrastructure projects, Belbin’s model (link?) was utilised as a general framework to broadly classify identified skills, rather than the 9 individual roles as the model fell outside the range of what was being considered.

· Talk about why some teams cannot function in all type of situations following these models.
· Why conflict can occur within a team and strategies to help deal with it.
· More detail about how the models listed above can impact individual and team performance.
· The effects all this has within policing
· How this effects policing standards.



















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

· Effects of intel and building an investigation into county lines.
· Using ANPR to help track and identify location hot spots for crime, vehicles used by gangs, gaining an understanding of their daily routine, etc.
· Importance of road policing when dealing with organised crime groups. Disrupting their channels and ways of transporting goods around the country
· Provide examples of when this has been used in investigations in real life and carry out review into the positives and negatives providing in depth evaluation.











Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 


 
 


 
 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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