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[bookmark: _Toc116146119]Introduction
Community is a broader term to identify a group of people. Within a geographic location, a group of citizens, or people with similar practices is considered a community. In an organization, a community includes employees, consumers, all the stakeholders, and other associates. The process of collaborative working to address the issues and solve the community problems. Community Engagement is a strategic process that serves broader aspects and collectively solves the issues of society. As a leading British Retail company Marks and Spencer has created its own community with customers, and colleagues and they care about each other and make sustainable business at both local and international levels. All the stakeholders are equally listened to by the head of the organization and unlock their mutual social and environmental business values through collaboration with their charity partners. This study will examine the community engagement activity of Marks and Spencer and its importance in their business. Lastly, the study will conclude with future community engagement plans of Marks and Spencer so that they can make a sustainable business. 
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[bookmark: _Toc116146121]Outlining the use of resources by Marks and Spencer to improve the lives of the community
Marks and Spencer have created different labels of business in Food, Clothing, and Banking services. More than 70,000 colleagues are working across the worldwide M&S stores. Over 30 million consumers support the M&S community and all the workers and stakeholders work together to live a happier and healthier life (Marksandspencer, 2022). M&S has launched different sustainability program and use its resources for community development. In the UK business environment, M&S started developing zero-waste businesses and making value-for-money retailers around the world. Every sector of business M&S has developed a new business orientation by using sustainable resources and addressing the community problem.  
Resources used in the Food business - M&S offers exceptional quality food products and sells sustainably sourced products. They are making everyday innovations in easy-to-cook foods by maintaining high standards. By modernizing the supply chain, M&S delivers better quality services to their consumers. In 2019, M&S started a joint venture program with Ocado Retail and attract 830,000 online consumers by adopting an online food transformation strategy. Applegreen is a leading roadside food retailer brand associated with M&S in order to enhance the product range of M&S. Fresh fruits, Salads and Sandwiches are the main products offered by Applegreen to M&S food stores which are mainly available in Ireland stores (Marksandspencer, 2022). This partnership helps both M&S and Applegreen to give the best consumer experience by launching new vegan products. The new ‘Veggie’ range of M&S offers 14 delicious meals, especially for vegetarians, and gains success of M&S Plant Kitchen Vegan Range (Marksandspencer, 2022). They address the issues with overcooked meals and launch a new range of vegan meals and meat-free lunch options with over 200 food products. The Plant kitchen of M&S offers bestsellers food items like Green Thai curry, Nutty Super Wholefood Salad, and Jasmine Rice which help the consumer family to eat greener and healthier meal options of M&S. Thus all the sustainable food range of M&S satisfies over 30 million consumers of their organization. 
Resources used in Clothing and Home Business - Marks and Spencer are building a confident clothing business by innovating stylish clothing options and serving more than 22 million global consumers. M&S started a joint venture with ‘Mamas and Papa’s which is a high-street nursery brand (Marksandspencer, 2022). Over 700 bestselling products of Mamas and Papas offer nursery furniture, car seats, and pushchairs and gain 65% sales in their shop-in-shop format business. M&S offered trusted quality products committed to seamless shopping experiences by including the Kids Eat Free brand. Marks and Spencer launched 67 pieces of a menswear collection for the England team and also celebrates England Senior Team’s success by launching a women swear collection in 2023. This collection includes pure wool peacoat with a Limited Edition of the collection. In order to deliver trusted valued products FA Menswear collection of Marks and Spencer includes cotton-sourced materials which include natural fibres by including responsible Merino Wool standard and uses recycled polyester so that the quality standards can be maintained. The brands like Storm wear, Cool Comfort, and Dura Heel of M&S produced stylish and comfortable clothes for the Global consumers of the company. 
[bookmark: _Toc116146122]
Identification of community engagement activities of Marks and Spencer 
Marks and Spencer positioned their brand by engaging its trusted suppliers in all their brand products. Mark and Spencer have employed over 65,000 people across their global stores and all their logistics operations and collaborate with each other by making an international team (marksandspencer, 2022). M&S cares about its employees by providing a healthy and safe working environment that promotes diversity and respect for different cultural people in the organisation. 
Protecting Human and Trade Rights - M&S ensures all their product range is responsibly sourced and maintained Global Sourcing Principles. M&S respect the human right laws of the UK government so that the employee's life become dignified and free from abuse and violation. The trading laws under the M&S organization strengthen community development by striving for a fair partnership while holding any kind of purchasing practices (marksandspencer, 2022). They ensure good working conditions inside the workplace and offer fair process to their suppliers so that everyone feels protected and secure while working with their association. Under the Global Sourcing Principles of M&S collaborate with civil society, other businesses, and governments so that they can solve root cruises of community problems and attract a systematic positive change in their organisation. 
Employability - Marks and Spencer launched their Marks & Start employability scheme which provides better working experiences to each individual who associates with the M&S team. This scheme has been started in 2004 and recruited over 29,000 people into various offices of M&S (marksandspencer, 2022). The employability scheme of M&S embraces diversity and inclusion which supports the community of under-represented communities. M&S offers varied career options in various M&^S stores and supports people of disadvantaged backgrounds. 80% of individuals of M&S are delighted and thrilled while working under the organization. The Prince’s Trust is M&S’s programming partner that supports young adults and develops confidence and enhances their employability skills (Karris, et al., 2019.). This initiative provides vital working experiences by boosting long-term job prospects by breaking the tagline of the ‘no experience -no job’ cycle. Business in the Community is the two-week employability program of M&S which address the problem of homeless people and help them to gain skills and work experience via tailored learning. 
Colleague Wellbeing - M&S has secured employee well-being and celebrated its success within its inclusive workplace (Marksandspencer, 2022). They promote healthy lifestyles and minds and healthy personal finances by supporting each of their colleagues. The active members of their employee community M&S participate in local community development program during the Covid-19 pandemic. 35 Sparks Partners of M&S celebrates reaching € 10 million in donations for community development and securing social inclusion and the environment during the time of the coronavirus pandemic. 
Child Labour Protection Acts - The child welfare committee of M&S prioritizes child labour protection within their supply chain. They take strict action against the identification of underage workers in any team of third-party labour providers. 
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Explanation of the importance of community engagement role in Marks and Spencer Business 
As a leading Multichannel retailer in the UK M& S has been able to open more than 1382 stores and engagement more than 70,000 employees within their community team. As a worldwide valued brand M&S ensures positive differences in their corporate social responsibility programs. M&S source responsible and reduce the waste from their business so that they can responsibly tackle any kind of prevalent issues such as long-term unemployment, increasing demand for fuel energy, and many more (Jackson, et al., 2018.).  Mark and Spencer have created a network of community entrepreneurs within which 80% of trainees of the employee community has able to create a positive, engaged, and solution-oriented employee team. Over 1000 M&S stores in the UK and other continents drive profitable business by addressing a decade-long ‘Plan A’ sustainability program. Over 65,000 employees have been able to generate 14.8 billion dollars in annual revenue and make carbon-neutral businesses in the past 10 years. 
Workplace Transparency - M&S encourage free conversations among their employees which makes a positive workplace environment and this organizational transparency become more proactive than their competitors. Thus they have been able to create 93.76 billion GBP in 2021 business. 
Sustainable Sourcing - All the sustainable products of M&S are concerned about climate change that affects future generations. For that reason, they launched the Plan A program in 2007 which make the roadmap of net zero scopes 3 business in their supply chain.  In order to seek positive feedback from their consumers and colleagues, they have secured their products from any kind of wrong materials. In order to improve denim production, M&S responsibly sourced 100% cotton while making jeans. While empowering the farmers, M&S initiate fair trade business with over 100 products and commit to 100% Fairtrade tea and Coffee. 
The community engagement plans with their strategic partners like Applegreen, Ocado Retailer, and Mamas and Papas increased their online sales and were able to attract over 22 million online consumers. Also, M&S worked with Octopus which brought the consumers by generating 1000% green electricity powered by solar services, wind energy, or hydropower.   
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Discussion on future community engagement plans and strategies of Marks and Spencer
There are different kind of sustainability programs developed by Marks & Spencer which commits to solving community problems in upcoming years. Some of the future sustainability strategies and community engagement plans are described below. 
Strategies against Deforestation - Forests are the main reservoir of our ecosystem from which M&S collects clothing materials and numerous food materials. In order to promote good land management and sustainable production, M&S exclude deforestation from their supply chain so that they can engage in sustainable production practices and secure the future of the young generation by protecting the environment (marksandspencer, 2022). They are promoting sustainable livelihoods by making actions for good land management and prohibiting the use of timbers in their manufacturing process. The partnership program with Forest Stewardship Council and WWF, M&S is making a better approach towards sustainable forestry and wood sourcing in the near future. By 2025 and 2026 they are setting the target of responsible sourcing of Palm oil which is a certified deforestation-free product. 
Circular Economy and Waste - By 2040, M&S are making strategies for net zero business by driving the circular economy flow and reducing the waste from their manufacturing processes. Their new circular business models improve the recyclability and durability of packaged goods which have also introduced refill and reuse options for their consumers (marksandspencer, 2022). They are committed to reducing food waste by 50% by 2030 and redistributing the surplus edible foods through various charity partnership programs by 2025. Recently they have removed 300 best before date’s fresh fruits and veg products which help them to reduce in0-store and home food waste. 
Plastics & Packaging - The plastic take back scheme of M&S addressed the issue of plastic wastage by using recyclable soft plastics in their packaging pattern. By 2025, M&S targeted to use of 100% recyclable plastic packaging for various food items in different UK local stores. M&S no longer offer any kind of single-use shopping bags and remove plastics from their food stalls so that they can make a sustainable plastic-free business and make a correct choice of business with their closed-loop bags (Marksandspencer, 2022). 
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Conclusion
The above study has described a key idea of community engagement activities, especially in the global business of Marks and Spencer. Firstly, it has described the use of sustainable resources through the community engagement programs of M&S and how they improve the lives of People. Next, the study has showcased various community engagement activities of M&S and how it creates relevance in their international business. Lastly, the future community engagement plans and sustainability programs of M&S have been described to understand their strategic planning for the sustainable development of business. 
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