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Introduction 

This assignment is written to shed light on the skills needed to tackle problems in an organization and how successfully these problems could be handled. For that purpose McDonalds is taken as a case study.  
Part 1: Skills to Tackle Problems Effectively 
1.1. Defining Problem 
Problems means a situation that need attention and solution (Cotton, 2016). In business world many times different problems become a handle in smooth functioning of different business activities. So it is very important to identify different problems at the early stage and take corrective actions to maintain a certain level of activity or to improve and grow. Different problems have a wider impact on the company and people working in the company. For example health and safety risk could be one of the key problems which can affect human health and well-being and can also cause the risk of accidents like fire, risk of slip or trip etc. Problems can affect people physically as well as psychologically and emotionally. For example in selected case study McDonalds, the company is facing the issue of low employees’ motivation that results in poor performance and increased consumer complaints. Further this problems is giving a lot of stress to management and employees. Management feel under pressure to produce results and reduce complains. For the health of organization and well-being of people it is important to solve this problem. 

Sometimes problems are simple life staff member did not come for the work and informed at the last minutes. This type of problem is quickly resolved by requiring other staff members to cover the shift. 

1.2. Critical Thinking 

For solving a problems critical thinking is very important. Critical thinking means actively and skilfully understand the situation, analyse the situation and evaluating information (Hanscomb, 2017). When resolving a problems with the help of critical thinking there are key stages of problem solving that are commonly used.  Stages of problem solving with the help of critical thinking are shown in the figure below 
Figure 1: Stages of problem solving with the help of critical thinking
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(Source: Cotton, 2016)

By using this model problems faced by McDonalds could be resolved step by step. For example at the first stage of problem solving management can conduct a meeting with staff to discuss the true nature of the problems. This stage require management to collect as much data as possible. Once true nature of the problem is identified the next stage is brain storming. Team of managers can discuss different solutions for enhancing employees’ motivation. Even employees can be involved in this process. After the brain storming at third stage management needs to choose one solution from a list of solutions identified in brain storming stage. Fourth stage is implementing the solution and final stage is reviewing results to see if problem is resolved or not. (Robson, 2002)
Part 2: Organizational Analysis and Communicating skills 

2.1. PEST Analysis 
PEST analysis is one of the key analysis, companies used to analyse different factors in external environment. PEST stands for political, economic, social and technological factor in external environment that effect business (Webster, 2010). Political factors means law, government policies or any kind of political situation that can affect the economy. 
Economic factors means change in economy, trade cycles, and fluctuations in interest rate, inflation or economic crisis that can affect the business. Social factors means change in fashion, living style and habits. Technology means change in technology, use of modern technology and innovation that can affect the business (Applegate and Johnsen, 2007).
2.2. Letter to Management Regarding PEST Results
To management 

Dear Sir.

I have conducted PEST analysis for the company and found out that there are some political, social, economic and technological factors that can affect the business. Europe’s political situation is changing. After the Brexit there will be change in many laws including trade and employment laws. This will effect company policies and strategic plan. There are many economic factors too which will affect the business in neat future after Brexit. Like there will be change in tax rate, interest rate and inflation rate. After separating from EU Britain’s economy will change considerably that will affect all the business.  
There are many social factors too that will affect the company. For example with increased knowledge and awareness, people are moving towards healthy life style and healthy eating. These social trends will affect McDonalds and people working in it. Further change in technology has highly effected the business. Now people like convenience when ordering or paying. Using modern technology will increase this convenience and will also improve customer service. 

I hope this analysis will help the company to make its future plan to improve service and quality. Please feel free to ask any question. 

Kind Regards 

Sohail Akhtar  
Task 3: Working with others and Understanding Employees’ Behvaiour 

Employees’ behaviour means how employees respond to a specific situation (Kinley and Hur, 2015). Employees’ behaviour is shaped by many factors like organizational culture and their own cultural background. There are many different types of employees’ behaviour but task performer and organizational citizenship are two key types of employee behaviour. When employees have task performer behaviour, they understand their role and responsibilities and work hard to achieve their objectives regarding a specific task.  When employees have organizational citizenship behaviour they view company as their own, make collective and every possible effort to support company objectives. (Griffin and Moorhead, 2013). 
In McDonalds employees’ behaviour is more of a task performer behaviour which needs to be changed. The company needs to give more focus on building organizational citizenship behaviour in employees. For that purpose the key strategy is to build trust and engage employees in decision making process. Helping employees to build their skills, motivation and effective communication are also some of the key strategies that help in managing employees’ behaviour. (Andersen, 2012)
Task 4: Data Analysis Skills and Information Communication Technology 

For problem solving it is very important to have the skill to manage and analyse the data and information. To solve the problems decisions are made on based if information, data and facts and figures collected at the problem identification stage. So data analysis and management skills and using information technology to manage data is very important. Data means all the information collected in numbers, figures or words. There are many IT based tools that are used for managing and analysing the data. Some of the tools includes spread sheets, bar charts, pie charts, graphs and line graphs etc. (Hanscomb, 2017). 
Conclusion 

It is concluded that problems means a situation that need attention and solution. In business world many times different problems become a handle in smooth functioning of different business activities. So it is very important to identify different problems at the early stage and take corrective actions to maintain a certain level of activity or to improve and grow. Different problems have a wider impact on the company and people working in the company. For solving a problems critical thinking is very important. Critical thinking means actively and skilfully understand the situation, analyse the situation and evaluating information. When resolving a problems with the help of critical thinking there are key stages of problem solving that are commonly used. At the first stage of problem solving management can conduct a meeting with staff to discuss the true nature of the problems. This stage require management to collect as much data as possible. Once true nature of the problem is identified the next stage is brain storming. Team of managers can discuss different solutions for enhancing employees’ motivation. Even employees can be involved in this process. After the brain storming at third stage management needs to choose one solution from a list of solutions identified in brain storming stage. Fourth stage is implementing the solution and final stage is reviewing results to see if problem is resolved or not. PEST analysis is one of the key analysis, companies used to analyse different factors in external environment. PEST stands for political, economic, social and technological factor in external environment that effect business. Political factors means law, government policies or any kind of political situation that can affect the economy. Economic factors means change in economy, trade cycles, and fluctuations in interest rate, inflation or economic crisis that can affect the business. Social factors means change in fashion, living style and habits. Technology means change in technology, use of modern technology and innovation that can affect the business
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