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Slide one 
In this slide there will be the brief description of the values, Beliefs and attitudes within an organization and how it contributes to the success of the organization as a whole. The value that was critically analysed by researching gathered information within the chosen Organization was Asda and their Customer service.
Slide two
What are Values, Beliefs and Attitudes?
Values
The values are the long-lasting beliefs in which can be very important to a person. Values are the basic and fundamental beliefs that guide us or motivate our attitudes and actions. A value is commonly forced by a particular belief that’s related to the worth of a behaviour influencing many judgement’s we make as well as having an impact on the support we deliver to others.
Beliefs
The beliefs come from real, original, spiritual experiences. Our values and beliefs can affect the quality of work delivered by an individual and the relationships towards others. Beliefs that are part of an organization's culture may include beliefs such as how could it be the best way to achieve certain goals such as increasing productivity and job motivation.  For example, an organization may convey the belief that the expression of humour in the workplace is an effective way to increase productivity and job motivation.
Attitude
An attitude are the mental dispositions that individuals have towards others, this could be implied by their manner, feeling or position. It’s important to have the right attitude towards customers and other employees due to the fact bad customer service will have effect on the organization. The importance of attitude and behaviour relationships towards customers and other employees can be demonstrated by examining two key work attitudes such as the job satisfaction and organizational commitment.





Slide three
[bookmark: _Hlk56687251][bookmark: _Hlk56518547]The chosen organization focused on in the power point is Asda and how their value as customer service contributes to the organization. Firstly, as an organization Asda focus on to provide excellent customer service to all their customers. The company as a whole believes in respecting each other’s beliefs, attitudes and culture. Asda was first founded in the 1960’s. The reason “Asda’s called Asda due to two companies who came together and merged in 1965 after they were both formed in the 1920s, both run by a family called the Asquith family based in Knottingley, West Yorkshire. The letters and the meaning of the word Asda stands for as= Asquith family and the Da stands for = dairy both apart of the upbringing of Asda. Asda runs an employee recognition scheme that rewards staff for great customer service when the organization's goals have been met. Silvera. I, (2013) Employee Benefits.
Slide four
[bookmark: _Hlk56516528]Exploring the assumptions of Asda’s commitment to their Values of customer service as an organization. This presentation entailed critically analysing the chosen value for the organization and how it contributed to the organization’s success. The information that was gathered was focused on how Asda provide good customer service to both their employees and their customers. In order to explore the assumptions of Asda’s value of customer service information was gathered by looking at following evidences from a variety of different sources. Asda values shows what the company have confidence in which includes “Respect for the Individual, quality and their customer service” Uk Essays. (November 2018). 
[bookmark: _Hlk56517194][bookmark: _Hlk56518657][bookmark: _Hlk56517969]To gain rewards for good customer service Asda offer an Employee recognition scheme that rewards the staff for their great customer service when the organization’s goals have been met. Asda give their employees the Business corporate gift cards which they imply are a great way to say ‘thank you’, ‘well done’, ‘congratulations’, ‘let’s do this together’, or anything else for that matter. Asda, (2020). Offering employees recognition rewards will encourage employee’s performance.
[bookmark: _Hlk56521473][bookmark: _Hlk56521499][bookmark: _Hlk56522119]There is data that suggests Asda’s value of customers service has landed its grocer 33 win due to employees’ strong performance. The team at Asda branch in West mead. Farnborough pushed their limits of customer service to the top level with their polite approach to serve their customers. Calnan. M, (10 sept 2020). There’s also data Asda has been known for improving its customer service through implementing their “Always happy to help” initiative. Elizabeth. M, “2018) Training Journal.
[bookmark: _Hlk56522937]However, there’s evidence that Asda not always have positive customer service. Evidence emerging from the Mirror states that “Asda have slumped to the bottom of the table of best supermarkets for their customer service”. Munbodh. E (2019) Mirror. Comparing and contrasting both the positive and negatives of the value of customer service withing the organisation shows there’s always positivity and negativity within any organization but it’s important to have the values as every organization has beliefs and the values are driven from beliefs so having the right attitude the values can make a successful organization.

Slide five
Conclusion
Leaving us to Draw a conclusion about Asda having great customer service as an organization, implies that the value of customer service is important to have. The organization won’t succeed and have business growth if there’s no committed values shown by employees. 
Focusing on having own personal values using the Barrett model, its important how others get treated and how you wish to be treated as an individual. Having values such as Honesty, Team work, good will and Trust all leads up to having great customer service relationships, it’s important to have the ability to connect with others. My Values would be committed to Asda and therefore I would like to work for an organization that provides great customer service to have an effective organization for future successful organization growth.
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