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Blog 1: Project Introduction and Team Role Reflection


How can students raise mental health awareness? 

As part of the Managing Projects in Organisations module, I am working with Marian, Catalina and Daniel on a Mental Health Awareness Campaign. Our project sponsor is our module lecturer, Giulia Chifari, who has supported us throughout the project.
I proposed mental health awareness because students often face pressure while studying, supported by Auerbach et al. (2018), who found that 31.4% of first-year students screened positive for a common mental health disorder. 
The campaign was aimed at UWTSD students and supported by the university wellbeing services. As the person who proposed the idea, I was selected as Project Leader. We also supported Mind, a UK mental health charity, through voluntary donations.
My Skills Matrix highlighted strengths in creativity, communication and organisation, which influenced the team's decision to appoint me as Project Leader. My role involved coordinating the project, designing awareness leaflets (see Figure 1), creating a social media event (see Figure 2), and communicating with the university wellbeing team. Marian organised awareness T-shirts, Catalina arranged leaflet printing and Daniel purchased refreshments. 
Belbin (2010) argues that effective teams benefit from a range of complementary strengths. I identified most closely with the coordinator role, balancing leadership with collaboration. However, team members frequently contributed beyond their assigned roles, supporting the view that flexibility is equally important for team success (Aritzeta, Swailes and Senior, 2007). This experience reinforced the importance of leadership, teamwork and communication in project management (Northouse, 2022).
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Figure 1: Campaign flyer                                           Figure 2: Facebook event page  






Blog 2: Project Initiation and Scope

Defining clear aims and boundaries was essential helped keep our campaign remained realistic and focused. The project's main aim was to raise awareness of mental health among university students, encourage conversations around wellbeing and promote available support services, while also supporting Mind through voluntary donations.
The team identified key deliverables including awareness leaflets, a social media campaign, awareness T-shirts, refreshments and an information stand (see Figure 5) Establishing these deliverables helped define the project scope and ensured all activities contributed to the campaign's objectives (Kerzner, 2022).
The Iron Triangle was useful in assessing feasibility by balancing time, cost and scope (Lock, 2020). A large fundraising event was not realistic within our resources, so I promoted Mind's donation link through social media and event. This allowed us to support the charity while maintaining a manageable scope. Reflecting on this stage, I learned that realistic objectives and clear boundaries are essential for effective project delivery (PMI, 2021).          


               


                                                                                    

Blog 3: Stakeholder Analysis and Communication

Stakeholder analysis enabled our team to identify those who could influence the success of the campaign and shape key project decisions (Freeman, 1984). Internal stakeholders included the project team, university wellbeing team, and students while Mind charity was an external stakeholder. 
Students were identified as primary stakeholders because they were the main beneficiaries. Using the Power Interest-Grid (see Figure 3), we recognised that stakeholders required different levels of engagement. The sponsor and university operations had greater influence because they could guide and approve project activities. As Project Leader, I acted as one of the project drivers, helping to coordinate decisions and move the campaign forward. The university wellbeing team acted as supporters by providing guidance, while students were mainly participants and observers, engaging with the campaign and benefiting from the awareness activities (see Figure 4). Mind charity had lower direct influence on the project but remained important because we supported and promoted its donation link (see Figure 5). 
This analysis shaped our communication strategy. Social media, LinkedIn and leaflets reached students and staff, while email supported formal communication with the wellbeing team. A key challenge involve donation, as consultation showed that university donation links were not possible. Therefore, we promoted Mind’s link instead, showing the importance of stakeholder engagement and flexibility (Bourne, 2015).
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                             Figure 3: Power Interest Grid 
[image: ][image: ]

Figure 4: Student Engagement                      Figure 5: Promoting Mind Donation                      
                                      
Blog 4: Project Planning and Scheduling
 
To support effective planning, we used a Work Breakdown Structure (see figure 6) to divide the campaign into manageable sections including planning and preparation, marketing and promotion, event logistics, the Mind donation drive and post-event activities. Breaking the project into smaller work packages improved our understanding of scope and helped identify priorities at an early stage (PMI, 2021).
The WBS was then used to develop a Gantt Chart, (see figure 7) enabling the team to schedule activities, establish deadlines and identify task dependencies, ensuring key activities were completed in a logical sequence.
Although the WBS provided a clear overall structure, I found the Gantt Chart more valuable because it supported ongoing decision-making and allowed progress to be monitored against planned deadlines. However, some activities depended on university approval and delays from external contacts made it difficult to estimate accurate timescales. This demonstrated that while planning tools improve organisation and control, external factors can still disrupt project schedules (Kerzner, 2022).
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 Figure 6: WBS
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Figure 7: Gantt Chart 

Blog 5: Reflection and Professional
 
Reflecting on the Mental Health Awareness Campaign helped me evaluate my development as Project Leader. I strengthened my communication, organisation and leadership skills throughout the project by coordinating activities, working with stakeholders and supporting the team. A key strength was collaboration, as team members supported one another and contributed beyond their roles. 
The project also highlighted important areas for improvement. Delays in stakeholder responses and uncertainty around university approval affected our planning and scheduling decisions. Our original intention to link donations through the university proved unfeasible, requiring the team to adapt quickly and find an alternative approach. These experiences demonstrated the importance of flexibility, risk awareness and contingency planning in project management. For future projects, I would consider risk planning and time management earlier, especially where activities depend on university approval or donation arrangements. This would help the team prepare alternative options and respond more confidently if unexpected delays or restrictions occur.
We also collected team feedback, which showed what worked well and needed improvement. This feedback showed that communication and teamwork were strong, but time management around external approval and donation arrangements could have been clearer from the beginning. Heagney (2016) argues that the ability to adapt and learn from unexpected challenges is one of the most important qualities a project manager can develop.
Gibbs (1988) suggests that structured reflection is essential for genuine learning and personal development. Using the APM Competence Framework (APM, 2015) encouraged me to assess my current abilities honestly and identify specific priorities for future growth.
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Figure 8: Self-Development Plan 
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Figure 9: Positive LinkedIn Feedback 
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Figure 10: Project Team 
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