Questions for Head of School Interviews
1.  Why you, why this job?

2.  What are the key issues and challenges you see in the role?
3.  What are the main challenges in leading colleagues at Southampton Solent University?  What do you see as your management style?

(i) Follow up:  In any role of this type ultimately you come to a point where consensus is not possible to achieve, for example where the Dean or the University Senior Management Team requires something to be done in spite of opposition.  How would you look to handle this?

(ii) What do you see as the main issues around appraisal, staff development and succession planning?

4.  The job description focuses on the achievement of targets, in recruitment, external income, and advanced scholarship outputs, supported of course by the broader Faculty.  Where do you anticipate you will add value in the Head of School role?

5.  Looking at the key problems facing the academic disciplines in a School of Computing and Communications, what would you seek to achieve in terms of forward development, and how would you go about it?

(i)  How would you approach collaboration within the university and the broader sector?

6.  How do you see yourself in the context of the management team, and in the broader sense how do you view teamwork in general?
(i) Follow up:  What do you feel are the keys to successful team building in the HE environment?
(ii)  What do you see as the difference between academic leadership and academic management?
7.  Is there anything you would like to ask us?

