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Introduction

Cabana restaurant and barbecue is a famous Brazilian restaurant that has different branches in different places of London. This restaurant offers a wide menu based of a typical Brazilian food and drinks. In each restaurant, Cabana has more than 30 employees, among them; Waiters, Chefs, supervisors, managers and bartenders.

Keeping the customer in mind, Cabana was created on three important things: 1. food: it is always communal especially when the friends gather around; 2. barbecues – enjoy the Latin American traditional and delicious cuisine and lastly but not less importantly to share a pleasant time. The company, creates an urban place where the clients can feel fresh, relaxed and trustworthy. Finally, the company is thinking of creating an unmistakable Brazilian panorama: "tudo bem", which means "everything is fine", it is a spirit that is in everyone's heart at Cabana.

The Cabana Restaurant with its style and flavour in its different restaurants, makes a tribute to its culture and lets the rest of the world know what it means for Brazilians to share and have a good time with friends and family.





Human Resource Management Cabana restaurant
Human resource management at Cabana restaurant comprises of the HR activities of the company, such as recruitment and selection, HR Planning, training, rewards, HR strategy, HR policies and processes and the HR environment. 

HR Activities in Cabana Restaurant
The HR activities of Cabana restaurant include recruitment and selection, HR Planning, rewards and training.

Recruitment and Selection
Recruitment is the process of finding and engaging the people the organization needs. Selection is that part of the recruitment process concerned with deciding which applicants or candidates are suitable and should be appointed to jobs (Armstrong, 2016). According to the definition of Armstrong, the Cabana restaurant tries to identify when there is a need to have a new staff, thus recruiting people with the necessary characteristics to fulfil the different activities of the task. 
The company aims to hire the best staff, therefore, it has different types of evaluations which are linked to the different activities and services that the restaurant provides, for example potential employees are given a certain situation and then asked how they would resolve if an issue like that arises. For this it is very important to have a trained staff with knowledge on the subject of restaurant’s work procedure, since the success of the company depends on a good staff. 
One of the most important requirements when it comes to bringing new staff to the company, is the responsibility and commitment that is required when joining the company, as cabana is always willing to provide the best service and attention to their customers, so that it is not only a Brazilian restaurant, but a place where the person feels trustworthy and wishes to return soon.
HR Planning
During development of the strategic plan, HR practitioners must work with the managers of the other four functional areas, as well as with organization leaders, to ensure that the programs and services provided by HRM are in alignment with the needs of the organization. The strategic HR plan begins with a review of the organization’s vision, mission, values, and goals to determine what needs to be contributed from each functional area of HRM. During development of the strategic HR plan, the same four questions that are asked during development of the organization’s strategic plan need to be answered for each HRM function: Where are we now?,  Where do we want to be?,  How will we get there? How will we know when we arrive? (Bogardus, 2004). According to the definition proposed by Bogardus, the cabana restaurant seeks to align the needs of its company with the purpose of determining the bases that each area must adopt for the development of a strategic plan for them, it is necessary to apply 4 basic points and important the first step is where we are now? Cabana develops a strategic plan to know its positioning in the market and evaluate its different competing types; the second step is how to get there? It is about setting goals and making a development plan, focusing first on what the company's needs are; the third step is basically where do we want to go?, Cabana always seeks to be among the first places of the best restaurants of typical Brazilian food in London, for example each year, or the company does innovation both the menu and its structure; and the fourth step; is how will we know when we arrive? Cabana knows that it will reach the goal when it evaluates each of the results of the strategic plan and these are positive, when knows that it gave satisfaction to the client, and above all, a loyalty is created between the client and the company.

Reward
Each organization selects components for its compensation package that it believes will achieve the results it desires. In very small organizations, this can be achieved by using only the total compensation component of a reward program: the cash compensation paid to employees. (Anne M. B., 2004). Based on the definition of Anne M, Cabana provides diverse incentives to her work team generating motivation and commitment; example one of the incentives that cabana gives to its employees is based on the quality of the service that it provides, if the attention and the communication with the client was appropriate one, and its record during work days was impeccable cabana sales increases in this will have reciprocal effect upon the tips – 12.5 percent on the day worked, which is very satisfying and rewarding. It also applies to the different positions in the company for example for chef or bartenders for them depend on the time taken to prepare meals or drinks and the quality of service.
Training
The training process in cabana takes place in 2 phases, after which the selection is made:
1. Cabana makes a small introduction where they talk to the selected people and tell them about the activity that takes place in the company, what are the plans and the strategies to do it.
2. Cabana has a day to teach about the different activities that are carried out, even though people give a specific charge, for cabana it is important that all their working team know how to perform different activities of which they are assigned. For example: at certain times the restaurant is full and waitresses are busy at that time; Runners have all the capacity, knowledge and training to provide the help they need to attend and take the order.
For cabana the progress of your company depends on the quality of the staff so for them it is important to take the time that is required to provide a good training.
HR Strategy
The strategy is the selected approach to achieve specific objectives in the future. As defined by Chandler (1962), it is "The determination of the long-term goals and objectives of a company and the adoption of courses of action and the allocation of resources necessary to carry out objectives ". The formulation and implementation of the corporate strategy can be described as a process to develop a sense of direction, make the best use of resources and guarantee strategic fit (michael, 2010).
Cabana has set goals and objectives to achieve the results that are proposed, such as the well treatment of customers, improvement of work and becoming the leading restaurant in typical Brazilian meals in London. To achieve these goals Cabana’s HR makes sure that every branch of Cabana has a chef with a long career and a lot of experience in typical Brazilian dishes. This gives an exclusive competitive advantage to the Cabana family. 
Strategically the restaurant, at this time even though it is not the number one occupies an important place of the typical restaurants of different areas in London, which makes it very rewarding for the company this together with a competent staff such as chef with experience will boost company’s performance including the HR.
HR Policies & Processes
As organizations grow larger and more diverse, it becomes increasingly difficult for senior leaders to involve themselves in day-to-day operating decisions. As this decision-making authority is delegated to managers at lower levels in the organization, it is important to provide guidelines that ensure consistency between business units and work groups so that similar situations are handled similarly by different managers. This consistency is beneficial because it reduces the organization’s legal exposure for claims of discriminatory treatment. On the other hand, overly restrictive policies can be seen as obstacles by managers who are responsible for achieving the operating results necessary to meet organizational goals. (Pilbeam, 2010). Based on the theory of Pilbean with respect to the policies and processes of the company, for the company the professional training can be approached from different points of view, so that the company always has a way to develop the work objectives, the skills and abilities to efficiently improve their tasks, provides employees with knowledge that they do not possess and are necessary and convenient for their work, constantly cabana is creating and modifying the activities of personnel with respect to work, the company and customers.
One of the processes that cabana has is to rotate its staff to cover spaces in the other restaurants when they are full, do not see the need to hire new staff without not supplying their needs according to the money available in the moment; This generates a benefit for both the company and the staff, for the company because it does not have the need to spend more on personnel and for the staff because these have bonuses when they are transferred to the other restaurants.
HR Internal and External Environment at Cabana

Internal Environment 
An internal environment for corporate entrepreneurship one of a manager's controllable areas of corporate entrepreneurship is creating a work environment highly conducive to innovation and entrepreneurial behaviours. Within such an environment, each employee has the opportunity to ‘step up to the plate.’ The willingness and ability to act upon one's innate entrepreneurial potential is based on a calculated assessment. Conditions in the internal work environment dictate the perceived costs and benefits associated with taking personal risks, challenging current practices, devoting time to unproven approaches, persevering in the face of organizational resistance, and enduring the ambiguity and stress entrepreneurial behaviour can create. (F, 2014). based on the territory of Donal F, for Cabana it is important to create an internal environment of calm and friendly work among their work team, since this helps the growth and positive development of the company, if you have a friendly internal environment it leads to good results of the plans, goals and objectives outlined in a growth plan which will surely be reflected positively for the company.
An example of internal development in the company Cabana is that each of its team is trained to help, and independently collaborate with other tasks that have nothing to do with their assigned tasks, creating a friendly environment, and fresh internally.

External Environment
Political Changes
The uncertainty caused by the UK’s decision to leave the EU is already being felt on the ground by recruitment and talent professionals. The Resourcing and Talent Planning survey reports around a fifth noticing an increased cautiousness in prospective candidates and around the same proportion seeing evidence of an increased cautiousness in organisations’ recruitment. Three-fifths of organisations also anticipate that as a result of the Brexit vote, they will in the next three years’ experience increased difficulty in recruiting senior and skilled/ technical employees, while two-fifths anticipate increased difficulty in recruiting operational staff. When it comes to employing migrants, the survey shows that despite the Brexit decision, the proportion of organisations anticipating that they will recruit EU migrants in 2017 is similar to the proportion doing so in 2016, across all sectors (CIPD, 2017). 
About the change of policies that is now being carried out in the Union Kingdom (Brexit) Cabana has a great concern, although hiring in its contract does not take into account the country of origin of the person, in the restaurant the majority of employees are Brazilian citizens of which many of them have a European passport. As a result of the separation that the United Kingdom wants to make from the European Union, it has been affecting with great uncertainty about what will happen later when the regulation begins to rule with the work team. This would be a point against the company. Despite the uncertainty, Cabana has already begun to create an emergency plan depending on what may happen to their staff.
Economic Changes
The change in the economy will have influence on the financial performance of Cabana. In general when the economy is good and there is low uncertainty people tend to spend more, which means that Cabana would more likely get more customers and generate higher sales revenue as their spending power increases. Whereas, on the other hand when the economy is weak and there is more uncertainty people tend to spend less, which could have impact negatively on Cabana`s performance. 
Technological Changes
A change in the technology could work in favor of Cabana, as they can benefit from it. Example of a change in technology that can benefit Cabana includes food delivery apps that enable them to receive orders online and deliver food to customers at their home. 







Conclusion


One of the most interesting parts of the study of Cabana restaurant was to know each of the growth and performance objectives that have been highlighted both with the company and with its staff. It was touched upon each one of the important points in which they were base to achieve a good development of the action plan placed. We learned about the recruitment of people and how they handle the training and evaluation process that is set in order to be part of this team, such as good experience shown during recruitment and realization of the different processes in the selection. An important point to include is the inserted political risks that is about the change of London policies due to Brexit, Cabana is trying to set up contingency plans but it has become somewhat difficult, as so far it is uncertain anf unfinished process , the restaurant is trying to slowly restructure their work according to the needs that are presented. And to finalise the research about the restaurant group, the company has a great strategic and development plan that will take the restaurant to reach its long-term goals and objectives. It will not be surprising to see a cabana located in the first places of typical Brazilian food in London.
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