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Executive Summary 
Workers at the BBC have uncovered a toxic work climate as well as poor leadership, all of which have led to the widespread unhappiness that exists inside the organisation. The expectation that employees should put in longer hours, along with the little time they have for their own activities, has led many of them to report feeling unproductive in their positions. It has been hypothesised that workers become disengaged from their work and antagonistic toward management as a result of weak leadership and a hostile work environment. The BBC has three possible alternatives for how to respond to this issue: create an environment that is favourable to open conversation; provide a variety of scheduling possibilities; or seek the direction of management who have a vision.
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[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.cwhiciutmib4]Task 2: Report 
[bookmark: _heading=h.1fob9te]Introduction 
This report examines the toxic workplace culture at BBC Company and offers recommendations to improve employee engagement. It provides an in-depth analysis of the current workplace environment and identifies the key areas of concern that need to be addressed. It also provides a detailed overview of the strategies and initiatives that should be adopted to create a positive and productive workplace environment. Finally, it outlines key recommendations to ensure that BBC Company can create a healthy and engaging workplace culture that will help attract and retain talented employees.
[bookmark: _heading=h.3znysh7]Company Overview
The BBC (British Broadcasting Corporation) is an internationally recognized public service broadcaster. It is the world’s oldest and largest broadcaster, founded in 1922 and today it has a global reach of over 400 million people. The BBC produces content in more than 40 languages and distributes television and radio programmes, websites and mobile applications (BBC, 2022). The BBC is funded by the UK government and the licence fee is paid by UK households. Its mission is to inform, educate and entertain. The BBC is editorially independent and is regulated by Ofcom. It is also a major cultural institution, responsible for creating and curating a wide range of programming, including news, current affairs, documentaries, sports, comedy, drama and music.
[bookmark: _heading=h.2et92p0]The Workplace Problem
The toxic environment and poor leadership at BBC Company have been a source of major concern for many years. Employees have reported feeling highly stressed, disrespected, and undervalued due to a lack of trust and respect from those in positions of power. This has been exacerbated by a culture of blame and finger-pointing, with employees feeling that they are constantly under scrutiny and being held accountable for every mistake (BUL, 2022).
The poor leadership at BBC Company has been characterized by a lack of clear direction, a lack of communication, and a lack of vision. Decisions are often made without consulting employees, leaving them feeling confused and powerless. Additionally, there is an overreliance on micromanagement, which often results in employees feeling that their work is not valued or respected. This has created an environment of fear and resentment, which has led to a decrease in morale and productivity.
Overall, the toxic environment and poor leadership at BBC Company have created an atmosphere that is detrimental to both the physical and mental health of its employees (CW, 2019). The company must take steps to address these issues if it is to thrive in the future.
[bookmark: _heading=h.tyjcwt]Analysing Information 
[bookmark: _heading=h.3dy6vkm]Root Cause Analysis (RCA) 
The workers at BBC have expressed their discontent with the unhealthy atmosphere and subpar management at their workplace, which has been hindering their productivity. The causes and effects of this situation have been discussed in detail.
Cause 1. Departmental Politics:
Effect 1: Departmental politics can have a significant impact on the operations of BBC company. It can cause tension between departments, diminish morale, and reduce productivity. Departmental politics can also lead to a lack of trust between departments and a lack of communication. This can cause departments to make decisions without considering the impact on other departments, which can lead to inefficiencies and costly errors (BBC, 2022). It can also limit the opportunities for collaboration and innovation, leading to a decrease in the quality of the company’s products and services. Finally, departmental politics can lead to a decrease in morale, as employees may feel that their efforts are not valued or appreciated.
Cause 2. Misalignment of Resources
Effect 2: Misalignment of resources at BBC Company can have a number of negative effects. Firstly, misalignment of resources can lead to inefficient use of resources, resulting in wasted time and money. This can lead to a decrease in productivity as well as a decrease in customer satisfaction. Secondly, the misalignment of resources can lead to poor decision-making due to incorrect information or lack of data. This can result in costly mistakes being made, leading to potential financial losses. Finally, the misalignment of resources can lead to a decrease in morale among BBC employees due to the feeling of not being properly supported or equipped to do their job (The statesman, 2022). This can result in lower job satisfaction, which can lead to an increase in turnover and a decrease in employee engagement.
Cause 3. Corporate Culture
Effect 3: The corporate culture at BBC has a positive effect on the company. BBC is committed to creating a diverse, inclusive and respectful workplace, which is reflected in its core values of integrity, accountability, respect, collaboration, and innovation. The corporate culture promotes collaboration and innovation, which allows BBC to develop new ideas and solutions to better serve its audience. It also encourages open dialogue and feedback between employees, which leads to more productive and successful teams. Additionally, the corporate culture at BBC values diversity of thought and encourages employees to take risks and express their opinions. This helps create an environment where all voices can be heard and valued (Belyakova et al., 2022). Finally, the corporate culture also fosters an environment of trust and respect, which helps employees feel valued and appreciated. All of these factors contribute to a positive work environment and ultimately help BBC reach its goals.
Cause 4. Inadequate Leadership
Effect 4: Inadequate leadership at BBC can have a number of negative effects on the company. Poor leadership can lead to a lack of direction and focus and can hamper the company's ability to make effective decisions and reach its goals. It can also lead to a decrease in morale, a decrease in productivity and a decrease in the company's overall performance. In addition, inadequate leadership can create an environment where employees are reluctant to take initiative, which can lead to a lack of innovation and creativity (Franks and Howell, 2019). Finally, inadequate leadership can lead to a decrease in communication between employees and management, making it difficult to build relationships and trust within the organization.
Cause 5. Workplace Politics
Effect 5: Workplace politics can have a significant effect on the environment at BBC Company. Politics can create tension and resentment between employees, especially if there is competition for limited resources such as promotions or pay increases. It can also lead to a culture of blame and mistrust, which can have a detrimental effect on productivity, morale, and team dynamics. Additionally, workplace politics can also lead to an environment of favouritism and preferential treatment, which can be damaging to team morale and cohesion. Finally, workplace politics can create an environment of fear and anxiety, which can lead to increased stress levels and low job satisfaction (Fettes, Evans and Kashefpakdel, 2020).
Cause 6. Technology
Effect 6: Without the proper technology, BBC would be unable to produce content at the level of quality that viewers expect. This could lead to a decrease in viewership, as people may opt for other media outlets that can offer better content. Additionally, without technology, BBC would be unable to keep up with the ever-evolving media landscape. This could mean that it would miss out on opportunities to reach new audiences and develop innovative new content. In addition, BBC would be unable to keep up with the competition, which could lead to a decrease in market share (Zakharchenko et al., 2021). Furthermore, BBC may not be able to keep up with changing trends in media consumption, meaning that it may not be able to stay relevant to its audiences.
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Figure 1: Fish Bone Diagram 
(Source: Self-created)  
[bookmark: _heading=h.1t3h5sf]Applying Situational Analysis Models
[bookmark: _heading=h.4d34og8]SWOT
Strengths
The BBC is a well-established brand with a long history of excellence in broadcasting. With a portfolio of radio stations, television channels and digital media, the BBC is a major global media player. The BBC has an excellent reputation for producing high-quality programming and news coverage, and it is a trusted source of information and entertainment (Ibrahim and Howarth, 2021). The BBC is also well-funded, with a license fee that provides a reliable source of income.
Weaknesses
The BBC has faced criticism for its perceived bias in its news coverage, particularly in regard to political issues. The BBC also faces competition from other media outlets, both in the UK and abroad. In addition, the BBC’s licence fee is controversial, with many people questioning the need for it in the digital age (de Laat, Joksimovic and Ifenthaler, 2020).
Opportunities
The BBC has the opportunity to expand its digital services, both in the UK and abroad. The BBC could also explore new revenue streams, such as partnerships with other media companies or offering additional services to its viewers.
Threats
The BBC faces the threat of competition from other media outlets, both in the UK and abroad. The BBC also faces the threat of budget cuts, as the UK government looks to reduce public spending (Shaw, 2019). Finally, the BBC is vulnerable to changing public tastes and opinions, which could lead to a decline in viewership.
[bookmark: _heading=h.2s8eyo1]PESTLE Analysis 
Political: The BBC is funded by the UK Government and is subject to the political policies of the UK Government. The BBC has to comply with the broadcasting regulations of the Office of Communications (Ofcom). It is also subject to the policies of the European Union in terms of broadcasting and copyright laws (Hoyle et al., 2019).
Economic: The BBC is funded by the UK Government through the licence fee system. This means that the BBC is heavily reliant on the UK economy and any changes to the economic environment could have a considerable impact on the BBC’s finances.
Social: The BBC is a public service broadcaster and its content is accessible to all citizens of the UK. This means that the BBC has to take into account the social norms and values of its audiences when producing content (Kane, 2020).
Technological: The BBC is committed to the development of new technologies and is constantly looking for ways to improve its services. The BBC has embraced digital technology in recent years and is one of the leading innovators in the broadcasting industry.
Legal: The BBC has to comply with the broadcasting regulations of the Office of Communications (Ofcom) and is subject to the copyright laws of the European Union. It is also subject to the laws of defamation and data protection.
Environmental: The BBC is committed to reducing its carbon footprint and has taken steps to reduce its energy consumption and reduce waste. The BBC has also taken steps to reduce its reliance on single-use plastics (Fadipe and Bakenne, 2020).
Overall, the BBC is subject to a variety of external factors that have a direct impact on its operations. The BBC has to take into account the political, economic, social, technological, legal and environmental factors in order to stay competitive in a rapidly changing media environment.
[bookmark: _heading=h.17dp8vu]Range Of Alternative Solutions
BBC Company can use a variety of effective alternative solutions to increase employee engagement. 
First, they should focus on creating a positive work environment. This could include providing employees with the resources they need to do their jobs and providing them with support and recognition for their efforts. They should also create a culture of open communication and feedback so that employees can easily share their ideas and concerns (Jarrett, 2020). 
Second, they should focus on employee development. This could include offering training and mentorship opportunities, as well as providing employees with the ability to pursue professional growth. By doing so, employees will feel valued and motivated to continue to contribute to the company’s success. 
Third, BBC Company should focus on creating a sense of community among their employees. This could include providing social activities and events for employees to bond together, and encouraging employees to work together on projects. This will help to foster a sense of collaboration and camaraderie among the employees (Zaragoza Fuster and García Avilés, 2022). 
Finally, BBC Company should consider offering flexible work arrangements. This could include providing telecommuting or flexible hours or allowing employees to work from home. This will help to create a sense of job satisfaction and autonomy for employees, which can help to increase engagement. 
By implementing these alternative solutions, BBC Company can increase employee engagement and create a workplace where employees feel valued and motivated. This will result in a more productive and successful company.

[bookmark: _heading=h.3rdcrjn]Evaluation of alternative solutions 
	 
	Weight
	Motivates the staff member's performance.
	A protected environment for constructive discourse
	Work schedule flexibility

	Budget Planning
	5
	12
	11
	10

	Engagement of the Staff
	6
	21
	26
	21

	Creating Experience Staffs
	5
	13
	22
	7

	Boosting the confident
	5
	6
	12
	24


Table 1: Evaluation of Alternative Solutions
(Source: Self-Developed)
[bookmark: _heading=h.26in1rg]Implementing The Solution 

	Name
	Week 1
	Week 2
	Week 3
	Week 4

	Decision Making
	
	
	
	

	Evaluating the Staff performance
	
	
	
	

	Budget planning
	
	
	
	

	Implementing the Idea
	
	
	
	



Table 2: Implementing the Solution
(Source: Self-Developed)
[bookmark: _heading=h.lnxbz9]Communication plan with the stakeholders
Business organisations may better satisfy internal expectations and earn more revenues when all stakeholders are actively involved.
[image: ]
Figure 2: Power Interest Grid 
(Source: Self-created)
Stakeholders' needs must be met, thus credit must be given for the results that were hoped for. The stakeholders' proposed method of communication is as follows:
	Stakeholder
	Type
	Power and interest
	Issues
	Communication

	Employees
	Internal
	High, High
	Job security, Salary increases, Work/life balance
	Employee newsletters, Intranet, Employee forums

	Shareholders
	Internal
	Low, Low
	Dividend payments, Stock value 
	Annual reports, Shareholder meetings

	Government
	External
	High, Low
	Regulation, Funding, Licensing
	Parliamentary hearings, Reports, Press releases

	Audience
	External
	High, Low
	Censorship, Representation, Diversity
	Surveys, Focus groups, Social media

	Advertisers
	External
	Low, Low
	Audience reach, Brand visibility.
	Digital campaigns, Ad placements, Events


Table 3: Stakeholder Communication Plan
(Source: Self-Developed)
[bookmark: _heading=h.35nkun2]Monitoring and Review Techniques 
The ADKAR model is an excellent tool for helping employees understand and engage in the change management process. It provides a framework for helping employees become aware of the change, develop the knowledge and skills needed to understand and accept it, and develop the motivation to move forward and commit to the change. By using the ADKAR model, BBC can help employees understand the implications of the change and build an atmosphere of trust and commitment to the new process (TS, 2022).
The ADKAR model has five distinct steps: awareness, desire, knowledge, ability, and reinforcement. Through each step, BBC can ensure that employees are well-informed and understand the process and its implications.
Awareness: By providing employees with information about the change, BBC will help create a culture of awareness and understanding. Additionally, BBC can use ADKAR to help employees understand the benefits of the change and the steps needed to implement it. 
Desire: Desire is the second step of the ADKAR model, and it is important for BBC to help employees develop the desire to accept and participate in the change. This can be done by emphasizing the positive impact the change will have on the organization and the employee, and by providing support and encouragement.
Knowledge: Knowledge is the third step of the ADKAR model, and this is when BBC will provide employees with the necessary knowledge and skills to understand and accept the change. This can be done through training and development opportunities, as well as by providing resources and materials that employees can use to learn more about the change (TS, 2022).
Ability: Ability is the fourth step of the ADKAR model, and this is when BBC will provide employees with the resources and tools needed to make the change a success. This could include providing support, offering additional training, and providing resources that can be used to help employees understand and apply the new processes and procedures.
Reinforcement: Finally, reinforcement is the fifth step of the ADKAR model, and this is when BBC will provide ongoing support and recognition for employees who have successfully implemented the change (TS, 2022). This could include providing incentives, celebrating the successes of employees, and recognizing those who have gone above and beyond in making the change a success. By doing this, BBC will help to ensure that employees remain engaged and committed to the change process.
[bookmark: _heading=h.1ksv4uv]Conclusion 
The results of this report have clearly indicated that BBC has a toxic workplace culture. Employees feel undervalued and lack recognition for their work. To address this issue, BBC should focus on improving employee engagement and implementing a culture of collaboration and respect. Managers should be held accountable for their actions and be trained on ethical leadership practices. Furthermore, BBC should provide more opportunities for training and development, and invest more in employee benefits and rewards. By taking these steps, BBC can create a more positive workplace for employees and help foster an environment of trust, respect, and inclusion.
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