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FRANCHISED PROGRAMME DEVELOPMENT: EXTERNAL ADVISOR REPORT




	NOTES ON COMPLETION OF THIS DOCUMENT:

	Please ensure that you complete each field. If not applicable, please state N/A.


	Please remove any guidance notes as you complete each section.

	Use the light blue shaded boxes for free text detail.

	Click or tap here to enter text.

	The report template should be completed in 3 stages:

1. The External Advisor should scrutinise draft proposal documentation, complete Section A and sign the following declaration: 

I confirm that I have received appropriate supporting documentation and reviewed the programme/s pathway/s as detailed above.

2. The proposing school should complete Section B and submit their revised proposal documentation and this form to the Standing Panel.

3. Following Standing Panel scrutiny the proposing school should make this form and final proposal documentation available to the External Advisor in order for the following declaration to be completed: 

I confirm that any recommendations for enhancement have been addressed satisfactorily by the proposing team/ School.


	
If you have any questions or would like further information, guidance and support, please contact QED@cardiffmet.ac.uk 


	
External Advisors are invited to offer independent academic and subject specific expertise for the development of franchised proposals with new and existing partners. 

External Advisors are engaged by the University (nominated by Schools and approved by the Quality Enhancement Directorate). 

External Advisors are asked to review the proposal documentation provided, and prepare a structured, evaluative report.

The role of the External Advisor is of critical value to the University and their report informs the Programme Approval Standing Panel decision.

An External Advisor may be invited to contribute to development meetings when the proposal is under development but is required to remain impartial.


The University defines a franchised programme as a programme initially developed and validated for delivery at the University and subsequently delivered at a partner institution. Franchised programmes may be allowed limited, approved modifications deemed by the University to reflect the local context of the collaborating institution.

We would ask please that you consider the ability of the partner to deliver the programme such that academic standards will be achieved successfully and such that the quality of provision is at a comparable level to the programme delivered in Cardiff. We welcome and support local contextualisation at our Partners but would not expect significant deviations from the core curriculum. If you have any feedback on the curriculum we will note these and take them forward as recommendations for the home programme team.  




	1. PROGRAMME INFORMATION

	Programme and or Pathway Title(s):

	MSc Advanced Computer Science

	Proposed Launch Date:
	September, 2022
	School(s):
	Cardiff School of Technologies
	Partner:
	Gulf College, Oman
	Subject Area(s):
	Computer Science
	Programme Director(s):
	Click or tap here to enter text.


Repeat section 1. by copying the table if necessary


SECTION A: FOR COMPLETION BY THE EXTERNAL ADVISOR 
(or EXISTING EXTERNAL EXAMINER where appropriate)

	2. ABOUT THE EXTERNAL ADVISOR 

	Name of External Advisor:

	Please include prefix and suffix
Click or tap here to enter text.

	Current Role/Job Title:
	Click or tap here to enter text.
	Institution:
	Click or tap here to enter text.
	Are you an existing External Examiner on this programme?	 
	Delete as needed
Yes / No
	If yes, please provide details
Click or tap here to enter text.

	or on a related programme at CMet?
	Delete as needed
Yes / No
	If yes, please provide details
Click or tap here to enter text.



	3. PROGRAMME DEVELOPMENT

	Have you been engaged with the development of this programme/these programmes? For example, attended Programme Design and Development Team meetings?

	(if you have, please summarise your engagement and role in the development)
Click or tap here to enter text.




	4. DOCUMENTATION CHECKLIST 

	Please confirm that you have had access to the following by checking the box: 
	☐

	Collaborative Provision Academic Approval Template
	☐

	Appendix A - Programme Specification
	☐

	Appendix B - Module Descriptors
	☒

	Appendix C - Staff CVs 
	☒

	Appendix D - Draft Programme Handbook 
	☒

	Appendix E - Student Services Questionnaire
	☒

	Appendix F - Resource Questionnaire
	☒

	Appendix G - Samples of Draft Advertising materials (if available)
	☐

	Appendix H - Draft Placement or Work Based Learning handbook to include details of the management, support and assessment principles involved (if applicable) (Not Applicable)
	☐

	Appendix I - Module Mapping (where proposals contain consideration of articulation from external programmes) 
	☐

	Appendix J - New Partner/Campus Development Plan to be completed by the Cardiff Metropolitan University School (for new partnerships and campus approval only)
	☐

	Additional information requested

	If you have not received the necessary information to complete your review of the proposed programme please indicate any additional information you require here. If you have received all the information you require, please state N/A.
Click or tap here to enter text.



	5. THE PARTNER/PROPOSED PARTNER

	Please provide commentary on the background information relating to the partner and the context of the proposal. 


	
Click or tap here to enter text.
	Please provide commentary on the partner’s familiarity of and experience with the standards and ethos of UK HE 


	
Click or tap here to enter text.
	Please provide commentary on the partner’s academic and management structure.	

	Click or tap here to enter text.


	Please provide commentary on the partner’s approach to quality assurance and enhancement. 

	
Click or tap here to enter text.
	[bookmark: _Hlk98760132]Please provide commentary on the partner’s staffing complement for the proposal and its approach to staff development. 


	
Click or tap here to enter text.
	Please provide commentary on any identified COVID-related issues raised within the documentation that might impact on the partner’s ability to deliver the proposed programme(s).


	
Click or tap here to enter text.



	6. MODIFICATON(S) TO AN EXISTING POGRAMME FOR FRANCHISED DELIVERY, (Where applicable)

	Please provide commentary on the contextualisation of the existing programme to meet local demands


	Click or tap here to enter text.






	7. ASSESSMENT 

	Are any proposed amendments to the programme assessment strategy for the local context appropriate?  

	Yes/No? (please specify)
Click or tap here to enter text.



	8. ADMISSIONS AND EMPLOYABILITY

	In your opinion, will the programme adequately prepare student for employment and progression opportunities potentially available on completion of the programme?


	Yes/No? (please specify)
Click or tap here to enter text.

	Do the admission requirements appear sound and in keeping with similar programmes across the sector?

	Yes/No? (please specify)
Click or tap here to enter text.



	9. PROGRAMME MANAGEMENT AND STUDENT SUPPORT AND EXPERIENCE

	Are the proposed programme management structures/mechanisms and student support provision appropriate in order to ensure and enhance the quality and standards of the provision? 

	(please specify) 
Yes/No? 
Click or tap here to enter text.


	If applicable, are the arrangements for the supervision and guidance of dissertation or major report appropriate? How could they be improved?

	(please specify) 
Yes/No? 
Click or tap here to enter text.


	If applicable, are arrangements for monitoring placements/study abroad etc. appropriate?


	(please specify) 
Yes/No? 
Click or tap here to enter text.


	In your opinion, will the proposed programme offer a positive student experience?


	(please specify) 
Yes/No? 
Click or tap here to enter text.




	10. RESOURCES

	Please provide commentary regarding the appropriateness of available resources for the programme at the partner.

	Note: Specific requirements regarding resources are in place where the programme is delivered in collaboration with an external partner. Please refer to the student services and resources questionnaire.
Click or tap here to enter text.



	Is there any specific resource, which is not referred to in the documentation but should, in your opinion, be available?

	x



	Do you have any other comments about resources for this programme?

	This section could include confirmation that the resources are appropriate. Should you have no further comment please type N/A
Click or tap here to enter text.




	11. INCLUSIVITY AND ACCESSIBILITY

	Does the programme accommodate of a range of learners with differing needs and are induction, pastoral support and transition arrangements for students appropriate? 

	Click or tap here to enter text.





	12. OTHER PROGRAMME COMMENTARY

	Are there any other points you would like to make about the programme itself for future consideration at Periodic Review?

	Specifically, does the programme address sustainability? 
Click or tap here to enter text.






	13. PROGRAMME SCRUTINY OUTCOMES 

	In your opinion should the proposed programme (please check the appropriate option):

	Proceed to Standing Panel
	
	☐
	Proceed to Standing Panel subject to enhancements to the proposal 
	☐
	(please clarify below)
Click or tap here to enter text.


	Not proceed to Standing Panel at this time
	☐
	(please clarify below)
Click or tap here to enter text.


	Recommendations for Enhancement:

	Click or tap here to enter text.





	Commendations for Effective Practice:

	Click or tap here to enter text.








	14. CONFIRMATION OF REVIEW

	I confirm that I have received appropriate supporting documentation and reviewed the programme/s pathway/s as detailed above.

	External Advisor Name:

	Signature:
	Date Programme Reviewed by EA:

	Please include prefix and suffix
Click or tap here to enter text.
	Signature

Click or tap here to enter text.
	Please use format
date/month/2021
Click or tap here to enter text.



Please submit this completed form to QED@cardiffmet.ac.uk 


SECTION B: FOR COMPLETION BY THE SCHOOL

	
15. SCHOOL RESPONSE TO EXTERNAL ADVISOR RECOMMENDATIONS FOR ENHANCEMENT


	This section is for the School to respond to any Recommendation for Enhancement identified by the EA. Please clearly reference the advice provided above and identify where in the design development and planning of the proposal this advice has been acted upon.
x


	Commendations for Effective Practice:

	Click or tap here to enter text.





SECTION C: FOR COMPLETION BY EXTERNAL ADVISOR

	16. DECLARATION /SIGN OFF

	I confirm that any recommendations for enhancement have been addressed satisfactorily by the proposing team/ School.

	External Advisor Name:

	Signature
	Date of Programme Sign off by EA:

	Please include prefix and suffix
Click or tap here to enter text.

	Signature

Click or tap here to enter text.
	Please use format
date/month/2021
Click or tap here to enter text.
x





SECTION D: FOR COMPLETION BY QED

	Internal Use Only

	Recommendations Addressed:

	Name of QED rep:
	Date confirmed by Programme Approval Standing Panel:

	Signature of QED rep
	
	Please use format
date/month/2021
Click or tap here to enter text.




	AUTHORISATION (this section for QED use only)

	External Advisor 
	

	Chair of Standing Panel:
	Signed:
	Date Approved:
Please use format
date/month/2021
Click or tap here to enter text.


	Office Use Only

	Appointment Letter issued
	

	Standing Panel Date:
	Please use format
date/month/2021
Click or tap here to enter text.


	External Advisor Fee payment authorised
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