
The consequences and potential consequences due to the rapidly enlarging prisoner population.

 The population of prisons are everchanging due to trends in crimes. These trends can be focuses on by the police or the number of non-custodial sentencing. Different crimes also wax and wane. This means that there will be times of minimal increase and larger influxes of prisoners. There are also many other factors. This has the potential to detrimentally affect a number of factors within the prison and justice services. This ranges from comfort and safety to human rights.  

There has been a spike of police officers. This resulted in nearly 21,000 new officers (Home Office, 2023). This results in more arrests as there is more manpower. More convictions results in more custodial sentences. This has resulted in more prisoners. This creates a large strain on all other services involved in the arrest, trial and sentencing of a person. This was seen as the barristers had an indefinite strike so that they would be able to improve their working conditions due to the strain placed on them due to the large backlog and lack of funding for a proper case in court (Casciani & Burns, 2022). This shows that one side of the criminal justice system is under financed and over-worked. This is carried over to the prisons themselves. The prisons are over filled with too few guards. There are also many guards quitting which places further strain on other guards (Ministry of Justice, 2023). The statistic shows that 3090 left the job. The statistics shows that 66.3% of guards who left chose to leave. This is less than a year ago but the percentage that were dismissed increased and the number who retired is less. This has a number of reasons but is indicative of stress and further difficulties. Over every service within criminal justice there is a lack of manpower for the amount of work that must be done. This issue is receiving small amounts of help. This is seen with the barriers increase in money and the officer boon with the police. These are merely stop gap measures to make a broken and un-maintainable system work for the time being.  

The main issue within the entire justice system is money, The money that the system is working with is not sufficient for the current method that is being employed. This is not the only issue, but the current system requires an exorbitant amount of money for functionality. A single prisoner cost a large sum of money every year depending on what is taken into account when calculating cost. The number ranged from £31,000 to £51,000 for 2022 to 2023 (Ministry of Justice, 2024). This means that short term sentences which are typically under a year long still require a large amount of money. This reduces the financial options available for the judgment on criminal sentencing which can lead to delayed sentencing.

The prison service is responsible for protecting the safety of a large number of over 85000 prisoners. The prison service has 122 prisons (Prison Reform Trust, 2023). This means that each prison must hold around 650 prisoners per prison. The number of prisoners in each prison will be different based on size. Regardless of precise numbers per prison there is still a large number of prisoners per prison. This has the chance to cause a number of issues. This could range from mundane issues such as skin infections or higher chances of medical and health mishaps to far more severe issues such as increased chance of violence. A larger prisoner population also means that there will be a larger disparity between the prisoners and guards. This means that the safety and protection of the prisoners and the other guard in the same area is compromised. 

There are many standards that prison must be held to. This is to ensure that the prison meet all the different requirements so that they are legal, humane, safe and meet many other requirments (Prison Reform Trust, 2023). This becomes more difficult with an influx of prisoners, which leads to an increase in prisoners over time. This issue is caused by many issues but, in terms of the prisoners themselves, the prison standers must be kept for the safety of the prisoners. Prisons also have other duties to reduce reoffending which also incurs a cost. Safety is a paramount concern for prisons. This is from other prisoners as well as the staff at the facility. Prisoners should be safe from all forms of harm. This includes but is not limited to physical and mental harm. This harm should be prevented. Prisons have had an increase in the number of dismissal and retirements compared to the previous year (Ministry of Justice, 2023).  The increasing number of guards leaving for any reason shows that the number is increasing when analysed more closely. The reasons are not given but it stands to reason that there are many guards leaving due to the ever-increasing number of prisoners. Over two years, there was a 13.4% increase in prison population (Richards, 2023). This means that the ratio of prisoners to guards is more extreme. More prisoners means that the guards will be under more stress and could result in them lashing out. This could be physical or mental. The guards should also monitor the prisoners so that they can prevent or reduce the harming of a prisoner from another prisoner. The higher the number of prisoners that they are responsible for the harder it is for them to successfully complete their job to the minimum level that is expected of them. The guards will have to monitor a larger number of people which means that they will have to give less attention per prisoner and will not be able to maintain as intimate of a familiarity with each prisoner and the social standing of the prisoners. This could create blind spots for the guards and therefore more opportunities for prisoner-on-prisoner violence.

The disparity between the prisoners and guards also means that the guards will have a much more difficult time managing their duties. This could increase the chance of each guard becoming burned out. This means that there is a higher chance that they will quit their job. This would increase the pressure and duties on other guards. This would occur until the guard who quit is replaced. This could lead to other guards becoming burned out. This would create a downward spiral of negative feelings and loss of guards. This would further increase the costs that a prison faces. This is because they would constantly need to train new guards. This means that the prison may need to cut back other services. This would negatively affect the appeal of the job for potential guards. 

Prisons are not merely a place for society to store criminals and dangers to society but, are instead tasked with giving prisoners a place so that they can develop skills, become better and more well-rounded people. Despite this the (Prison Reform Trust, 2023). The prison may also cut back on services for the prisoners. This would lead to a less effective prison services. A custodial sentence is still a form of criminal rehabilitation. A worse time in prison will not serve as a more severe deterrent for the criminal to not reoffend. This will instead cause the criminal to be more likely to reoffend as the relaced prisoner will instead not develop coping skills as well as other skills that could lead to a better life. This places a further strain on the prison service as the reoffender is potentially sent back to prison. This creates a vicious cycle that leads to a more strained prison service that becomes a further money pit. This reduces the efficacy and financial ability for non-custodial sentences. 

Part of a prisons service is to offer different amenities to a prisoner. This includes reading and different forms of support. This support is meant to aid in the recovery of the prisoners to decrease the chance of reoffending (HM Inspectorate of Prisons and HM Inspectorate of Constabulary, 2007). One example is reading material that could be provided in a library. This is just one example. More prisoners means that a larger amount of reading material should be acquired so that the ratio of books to prisoners remains roughly the same. The facility that a prisoner is housed should not be used to merely lock away a convicted individual but should instead be used so that the prisoner is able reintegrate into society. Society plays apart in the difficulty that a relaced prisoner faces but, there are also ways to make the prisoners time easier. One example is providing training so that they can develop traits that an employer would want. This means that it will be easier for the former prisoner to become a functional member of society. 


The prison service is in need of reform. This reform will cost money, time, planning and, manpower. One example of reform is the creatin of new prisons. This was originally planned in 2016 there were plans to create 10,000 prison cells by 2020 (Public Accounts Committee, 2020) This resulted in only 206 new cells. The white paper was then brought in which aims to produce 20,000 new prison cells. These new cells were supposed to be introduced by approximately 2025 (Ministry of Justice, 2021). The government but the planning and projected costs were inaccurate. This has led to old prisons being shut down before the new prison was operational and the expectation that the goal will not be meet until 2030. This increased the strain on the currently operational prisons. Other recommendations of reform are impossible due to the amount of money and manpower required. This could include community service. One example of reform is the use of suspended sentencing and early release (Beard, 2023).  The two of these each tackle a different issue in relation to prison overpopulation. The use of a suspended sentence is a mechanism which forces a person to choose between receiving some form of punishment and help or go to prison. This reduces the chance of people who are already unlikely to reoffend to go to prison. This method reduces the number of new prisoners. Releasing prisoner early on licence is a method to help get prisoners out of the prison. This comes with stipulations which will ideally prevent or reduce the chance of reoffending. The release comes with the threat of returning to prison. This will hopefully stop the former prisoners breaking their restrictions to stay out of prison. These two methods work in tandem. One reduces inflow and the other speeds up the outflow. These methods are not without flaws. They give the impression of leniency on crime which is already seen as too lenient.  

In conclusion, the prisons are an ineffective and financially draining system that has lost sight of its goal. The prison service was meant as a punishment and assistance. They were overburdened and under financed. The prisons in England and Wales are over crowed which has decreased their effectiveness as well as increasing the ability for violence. The prisons are the last measure to reduce crime but, until recently they have been used to house criminals who are unlikely to reoffend which has ultimately reduced their efficacy. The prison service needs far more help than it is receiving. The current measure is clearly not enough given the rising custodial sentencing rate. Imprisonment is one of the least effective measures that the courts could use. The issues will be extremely difficult to fix due to the interconnectedness of the issues and a lack of money, manpower, planning and, time.
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