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[bookmark: _Toc235730507]Executive Summary

Aqua Car Wash LTD will be a self-service car wash business set up as a Private Limited Company (Ltd) based in the United Kingdom. This business will offer a convenient, cost-effective and eco-friendly alternative to visiting a traditional car wash by providing customers with access to the latest self-service car washing equipment as well as water recycling systems. The business plan outlines Aqua Car Wash LTD’s market potential, external environment, marketing plan and funding requirements. Aqua Car Wash LTD will require an initial investment of £350,000 to launch the business. The increasing cost of running the business and competition within the industry are threats that Aqua Car Wash LTD will face. However, there is a high chance for the business to grow due to the increasing demand for convenient and environmentally responsible car cleaning options.
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Aqua Car Wash LTD will be a self-service car wash business registered in the UK as a Private Limited Company (Ltd). The structure of Ltd was chosen due to its limited liability. This means that the owners’ personal assets are protected should the company build up debt. Additionally, Ltds have more credibility when running a business. It allows for easier access to external investment and allows business to grow (Companies House, 2025). The business will be located near petrol stations allowing for high footfall from potential customers. Aqua Car Wash LTD will be open 7 days a week with extended hours so that customers can access the facilities at their convenience. Services offered will include high-pressure wash bays, foam cleaners, wax protection stations, spot-free rinsing systems, vacuum cleaning bays, air machines for tyres and vending machines. We will achieve this by installing a water re-cycling system that can reduce water usage from fresh supplies and only use biodegradable products to clean vehicles (Kärcher, 2024). This will allow our business to fulfill the growing demand for sustainable businesses and provide a positive impact on the UK’s sustainability targets (Department for Environment, Food & Rural Affairs, 2023). The organisation structure of the business will be made clear to ensure all employees are managed effectively allowing for smooth running of operations and aiding long-term growth (Johnson, Scholes and Whittington, 2020). 
[bookmark: _Toc235730509]2. Market Research
The purpose of this report is to research external factors affecting the opportunities and risks facing Aqua Car Wash LTD. PESTEL analysis (Johnson, Scholes and Whittington, 2020) was used to research political, economic, social, technological, environmental and legal factors that will affect business performance.
[bookmark: _Toc235730510]2.1 Political Factors: 

The UK government has pledged to remain committed to environmentally friendly business initiatives. Measures include pushing for businesses to cut pollution and become more water-efficient (Department for Environment, Food & Rural Affairs (DEFRA), 2023). Policy risks may include more restrictions on environmental standards. If the government were to tighten restrictions on water usage and wastewater it could increase the cost to do business.
[bookmark: _Toc235730511]2.2 Economic Factors:

The UK owns one of Europe’s biggest markets for vehicles with over 34.9 million vehicles registered by drivers. This allows an extremely high demand for continuous vehicle maintenance services (Department for Transport, 2024). However, the inflation and reduced customer may increase costs and reduce customer demand.
[bookmark: _Toc235730512]2.3 Social Factors:

Customers today are used to having everything instantly. Self-wash facilities allow customers to control the level of wash they receive while decreasing the time they have to wait. In addition, many customers are adopting more environmental values and will reward businesses that demonstrate environmental credentials and responsible consumption of natural resources (Kotler and Keller, 2022). From another side, there are customers who prefer traditional hand car washes, they believe that is a higher quality.
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Investing in technology allows businesses to run more efficiently while keeping customers happy. Aqua Car Wash LTD will purchase self-service technology such as high-pressure hoses, contactless payment terminals, automated detergent dispensing machines and water recycling systems. This technology will allow AquaWash to offer customers better quality services, keep running costs to a minimum and allow for speedier transactions, but in the same time will be dependent on technology, an issue can interrupt operation and increase costs.
[bookmark: _Toc235730514]2.5 Environmental Factors:

One of Aqua Car Wash’s key advantages over its competitors will be its commitment to being eco-friendly. By installing water recycling systems, only using biodegradable detergents and replacing lighting with LEDs, AquaWash will be able to limit its environmental impact. However, the water usage restrictions may create additional expenses.

[bookmark: _Toc235730515]2.6 Legal Factors:

There are multiple laws and regulations a car wash company must adhere to when operating in the UK. This includes health and safety laws, environmental law, employment law, waste management and various consumer protection legislation. AquaWash will follow all appropriate laws and regulations to keep customers and employees’ safes, because failure to meet regulatory requirements could result in financial penalties
[bookmark: _Toc235730516]2.7 Competitor Analysis:

The UK car wash industry is divided between automatic car washes, hand car washes, and self-service facilities. Key competitors will include established companies such as IMO Car Wash who benefit from nationwide recognition and coverage. While these businesses might be recognised by customers AquaWash offers lower running costs, environmentally friendly business practices, convenient self-service options, long opening hours, and cashless payment - key attributes which will allow AquaWash to capture market share from cost-conscious consumers.
[bookmark: _Toc235730517]3. Marketing Communications
Marketing communication strategies inform customers about products and services, create brand awareness and encourage repeat purchases. Aqua Car Wash LTD, new to market, will implement integrated marketing communications. Meaning all promotional materials and tools will have one unified message across several channels of communication (Kotler and Keller, 2022). Aqua Car Wash will focus on digital marketing to promote its business. It will have active social media accounts across various platforms including Facebook, Instagram and TikTok. This will help raise brand awareness and engagement at a low cost to business (Chaffey and Ellis- Chadwick, 2022). The business will have its website professionally designed with information on services offered, prices, opening times and location. Search engine optimisation (SEO) will be used to rank higher on search engines and Google Ads campaigns will be used to reach customers located within our area searching for car wash services. Digital marketing should help drive traffic to our website and create new customers (Ryan, 2021). Aqua Car Wash LTD will also offer customers loyalty programmes and first use offers. We will also provide special offers during peak times when we expect high demand. Customer loyalty programmes are a proven way to increase retention and grow profitability margins (Kotler and Keller, 2022). Local petrol stations, garages, car dealerships, taxi companies and delivery businesses will be engaged to partner with AquaWash through agreements. We will distribute banners, flyers and business cards in high traffic locations around the local area. We will encourage positive reviews via Google Business Profile and social media testimonials. Online reviews impact customer purchase decisions and are used to gain trust from potential customers (Chartered Institute of Marketing (CIM), 2023). 
[bookmark: _Toc235730518]4. Financial Plan
Our detailed financial plan will prove to stakeholders that Aqua Car Wash LTD is viable and sustainable in the long-term. To launch Aqua Car Wash LTD will need an initial capital of £350,000. This will cover the set-up costs of; site preparation, self-service washing equipment, water recycling plant, payment terminals, Marketing, insurance policy, and working capital. The funds will be acquired by the owner investing £100,000 and seeking a bank loan/investor for the remaining £250,000. Monthly fixed costs are estimated to be £8,700 which includes rent or loan repayments, insurance policy, business rates, staff wages, Marketing and servicing of equipment. Monthly variable costs are estimated at £3,500. This will cover water, electricity, cleaning chemicals, consumables and payment processor fees. The total estimated monthly running costs will be £12,200. Taking into consideration estimated customer demand and business growth. Aqua Car Wash LTD could make an estimated profit of £9,000 after 3 months of trading. Profits of £22,000 could be made after 6 months. With estimated profits of £48,000 after the first year. Once up and running if we increase customer retention through building brand awareness and customer loyalty. Estimated profits of £75,000 could be made after year 2, with profits of £110,000 after year 3. Showing the business has potential to become profitable and cover start-up costs.






Table 1. Financial Plan 

	Financial Plan
	Description
	Estimated Cost (£)

	Start-up Investment
	Initial investment required to establish Aqua Car Wash LTD, including construction, equipment and working capital.
	350,000

	Estimated Monthly Fixed Costs
	Rent/loan repayment, insurance, business rates, staff salaries, marketing and equipment servicing.
	8,700

	Estimated Monthly Variable Costs
	Water, electricity, cleaning chemicals, consumables and payment processing fees.
	3,500

	Estimated Monthly Operational Costs
	Total monthly operating expenses (Fixed Costs + Variable Costs).
	12,200

	Funding Sources
	Owner's investment (£100,000) and external funding through a bank loan or private investor (£250,000).
	350,000

	Estimated Profit (3 Months)
	Initial operating period while building customer awareness and demand.
	£8,000–£10,000

	Estimated Profit (6 Months)
	Increased customer base through marketing activities and repeat customers.
	£20,000–£25,000

	Estimated Profit (12 Months)
	Stable business operations with higher utilisation of facilities.
	£45,000–£50,000

	Estimated Profit (Year 2)
	Business growth supported by customer loyalty and improved operational efficiency.
	£70,000–£80,000

	Estimated Profit (Year 3)
	Continued business expansion and increased profitability.
	£100,000–£115,000

	Financial Forecast
	Financial Forecast
	Financial Forecast

	After 3 Months
	Initial market penetration
	9,000

	After 6 Months
	Growing customer base
	22,000

	After 12 Months
	Stable business operations
	48,000

	Year 2
	Increased customer retention
	75,000

	Year 3
	Business expansion and higher profitability
	110,000
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