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INTRODUCTION
Teamwork, communication, having to talk and communicate with other people to make final decisions together, all this for me has been a novelty thing that I was not at all accustomed. This is an introduction on what I learned, indeed what we learned and how everything had effect on me and what changes I got thanks to this course.
Teamwork is about people coming together to achieve a common goal, even when they have different perspectives and ways of thinking. It requires strong communication, mutual respect, and an understanding of each team member’s strengths (Nicola firth 2017). According to Belbin’s self-perception questionnaire, I identify as a Monitor Evaluator—someone who is logical, objective, and values precision. This role fits my natural tendency to observe and reflect before speaking. I prefer to think things through on my own before sharing my thoughts, which aligns with how I approach both personal and professional situations. I often find myself making decisions independently, and this reflective process helps me reason things out clearly.

FINDINGS
In a recent team project, I saw firsthand how crucial communication is to success. Despite language differences, we managed to communicate effectively, which reminded me of the Shannon-Weaver communication model (Sabah al fadeghi 2012). This model emphasizes the importance of encoding and decoding messages clearly to ensure understanding. Even though I didn’t speak much, my contributions were respected, which fulfilled my need for esteem—something Maslow’s hierarchy of needs highlights as essential for motivation.
Belbin’s theory helped me appreciate how my analytical and thoughtful nature added value to the team, even if I wasn’t the most vocal member. I’m usually someone who works alone and doesn’t have to answer to others, so being able to share my thoughts in a group setting was a rewarding experience.
The Shannon-Weaver model, developed in 1948(Chris Drew 2023), describes communication as a linear process involving a sender, encoder, channel, decoder, and receiver. In our team, the sender was the person delivering the message, and the receiver was the one interpreting it. Encoding and decoding were the processes of turning thoughts into words and understanding them. Despite language barriers (Francesco Giovannoni, Siyang Xiong 2019), we managed to communicate clearly, which showed how important it is to have effective communication channels and feedback.
Belbin’s team role theory outlines nine roles people can take on in a team: Plant, Resource Investigator, Coordinator, Shaper, Monitor Evaluator, Team Worker, Implementer, Completer Finisher, and Specialist. As a Monitor Evaluator, I focused on analyzing problems and evaluating ideas. This role matched my natural inclination to think critically and observe. At work, I often have to make decisions on my own, and this experience confirmed how valuable that skill can be in a team setting. My logical and impartial input helped the team make informed decisions. Belbin’s theory showed me how each role contributes to a team’s success and how diverse perspectives can lead to better outcomes.
Maslow’s hierarchy of needs is a psychological theory that organizes human needs into five levels (Saul McLeod 2025): physiological, safety, love/belonging, esteem, and self-actualization. In our team, my esteem needs were met when my input was acknowledged and appreciated. This boosted my confidence and encouraged me to participate more. Maslow’s theory helped me understand how meeting individual needs can improve both team performance and personal satisfaction.
One specific example of how these theories came into play was during a brainstorming session. As a Monitor Evaluator, I assessed the feasibility of different ideas and gave constructive feedback. My teammates appreciated my input, which motivated me to contribute even more. The Shannon-Weaver model helped us keep our communication clear and effective, while Maslow’s theory reminded us to value each other’s contributions. In simple terms, Shannon’s model helped me express my thoughts clearly, and Maslow’s theory made me feel safe and supported in a new environment. I would like to be able to add an example of how the combination has effectively on my workplace, I am a chef in a restaurant and my job and that of preparing all the recipes and then sent everything to the main line. Many times it happens that a enlarged can be missing and I have to choose whether or not to prepare the recipe. This can be a choice that I can take on my own but not always, it is important and breathing for me to be able to communicate with my superior, and as before I did not give much importance to all this I managed to understand how important it is important and I managed to observe the different way of reasoning and making decisions of my superior or my colleagues. 

CONCLUSION
This experience taught me that successful teamwork relies on understanding roles, communication styles, and individual needs. Moving forward, I plan to be more active in team settings while continuing to use my strengths as a Monitor Evaluator to support balanced and inclusive collaboration. Although I’ve always been someone who solves problems alone—not by choice, but by circumstance—this experience has helped me become more open to working with others. At the start of the course, I didn’t think much of teamwork, but now I see its value and know I can grow in this area.
By applying the Shannon-Weaver model, I’ll ensure my communication is clear and effective. Belbin’s theory will help me appreciate the different roles within a team, and Maslow’s hierarchy will remind me to recognize and support the needs of others to build a stronger, more motivated team.
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