PGCERT Assignment 2 Part 1Select and use an MVP method that has been introduced in the Enterprise Skills PGCert course and discussed in Eric Ries' book. 
In addition to creating the MVP, you will also need to provide evidence to justify why you have chosen that specific method for your venture/enterprise. This should include an explanation of why the chosen MVP method is appropriate for the problem and target audience you are addressing.
You should also reflect on the MVP development process, discussing any successes, challenges, and lessons learned. Your reflective narrative should be incorporated into the submission and should support your choices and show the development of your critical thinking skills.
The word count for this assignment is 1800 words, which should include word count employed in the MVP and the supporting narrative.



Introduction:
I decided to use the application of the Concierge Minimum Viable Product (MVP) method, as outlined by Eric Ries in his book "The Lean Startup," 
I propose to organise a postcard and podcast event aimed at engaging youth and fostering intergenerational connections within the community. I provide a justification for the chosen MVP method, explaining its appropriateness for the problem at hand and the target audience. Additionally, I explore the MVP development process, and reflect on the successes, challenges, and lessons learned.
As part of a Concierge MVP method, two hypotheses need to be adopted. For this particular event, Postcards and Podcasts, we look at the ways in which a one-off event can lead into an ongoing project. When using a concierge MVP approach to turn a Postcard and Podcast event into an ongoing activity within a youth project, two hypotheses can be formulated:
1. Value Hypothesis: The value hypothesis in this context focuses on determining whether the Postcard and Podcast event provides sufficient value to the target audience, which is the youth participating in the project. The hypothesis aims to validate whether the event addresses their needs, interests, and preferences effectively. It explores whether the Postcard and Podcast activities engage and resonate with the youth, offers educational or entertaining content, or provides a platform for self-expression. These elements have been identified in the first instance as the aims of the project. The value hypothesis seeks to confirm that the event offers meaningful value to the youth, making it a viable and attractive ongoing activity(Ries, 2011; Blank and Dorf, 2012; Mullins, 2014; Maurya, 2022).
2. Engagement and Retention Hypothesis: The engagement and retention hypothesis aims to determine whether the Postcard and Podcast event can effectively engage the youth and retain their participation over time. It seeks to validate whether the event can create a sense of community, foster ongoing interest and enthusiasm among the youth, and encourage them to actively participate and contribute. The hypothesis explores whether the event can build a loyal and committed following, leading to sustained engagement and participation in future activities. The engagement and retention hypothesis focuses on assessing the event's ability to maintain the interest and involvement of the youth, ultimately turning it into a successful ongoing activity within the youth project.(Giesen et al., 2010; Ries, 2011; Blank and Dorf, 2012; Maurya, 2022) 
By testing and validating these two hypotheses, the project leads can assess the potential for the Postcard and Podcast event to become a sustainable and engaging activity within the youth project. 
The concierge MVP approach allows me to gather feedback, iterate on the event format and content, and make informed decisions to enhance its value and appeal to the target audience.

Justification of the Concierge MVP Method:
The Concierge MVP method involves manually providing a high-touch experience for customers to validate demand and gather valuable feedback before fully automating the product or service(Ries, 2011) approach is particularly suitable for the postcard and podcast event for several reasons:
Iterative Development: A concierge MVP enables organisers to evaluate and refine their event concept before investing significant resources. By starting with a smaller-scale, manual approach, organisers can gather feedback, observe participant reactions, and iterate on the event design. This iterative process helps in identifying and addressing potential issues early on and ultimately leads to a better event experience.(Osterwalder and Pigneur, 2010). This can be linked to Sarasvathys effectual reasoning which instead of following a predetermined plan, effectual reasoning involves continuously adjusting strategies based on real-time feedback and learning from the market.(Sarasvathy, 2001, 2009) The concierge method could conceivably involve several versions of the event over a test period in which the hypothesis is tested in several different event forms to work out which is best. With different variations here to ground the theory in my actual events. E.g test for optimum size of group, format of event, location and timing, length of event, what degree of formal or informal teaching is offered etc. This could be at mini events with activity tents at festivals such as Beyond the Border or Lampeter Food Festival to try out ideas and gain feedback.
Personalised Experience: A concierge MVP allows for a personalized and tailored experience for each participant. By understanding the specific interests, preferences, and needs of the attendees, organisers can create a more engaging and meaningful event. For example, finding if attendees prefer to sign up and commit or do drop in sessions. This personalised approach can enhance the overall satisfaction and increase the likelihood of participation. Maurya delves into practical aspects of implementing start up principles and how the concierge method can be employed to explore new markets and test hypotheses(Maurya, 2022). Blank and Dorf emphasise the importance of using customer development and experimentation to explore markets and validate assumptions in a customer centric manner.(Blank and Dorf, 2012) It is important to know what works for a youth project, creating a pilot project as a starting block before committing to a fixed model is a good idea. 
Exploratory Nature: The Postcard and Podcast event represents an innovative initiative, and there is inherent uncertainty regarding its appeal, format, and effectiveness in engaging the target audience. The Concierge MVP allows us to evaluate the idea in a controlled manner, enabling iterative improvements based on real-time feedback from participants. Fitzpatrick, whilst not focusing specifically on this method, provides valuable insights into how to validate ideas through customer conversations, emphasising the importance of exploratory conversations and using the correct questioning techniques to be able to gather honest and accurate feedback.(Fitzpatrick, 2013) This even can be used as a form of consultation whilst following the anti-consultation technique advocated by Ways of Working which focuses on deep listening and empathy(Ways of Working, 2023) as a conventional consultation may put off the people that the project may appeal to.
Customisation: The youth and intergenerational communities have diverse preferences and interests. By adopting a Concierge MVP approach, we can tailor the event to the specific needs and preferences of individual participants. The format needs to be responsive to the needs and this method allows for the different formats to be trialled to see which one produce the best results. This could include with experimentation of levels of participant input in direction. This customisation fosters a sense of inclusivity and ensures that the event is relevant and engaging for all attendees. Osterwalder and Pigeneur highlight the relevance of customisation. They discuss the importance of understanding differing customer segments and use this to offer tailored solutions to meet their needs.(Osterwalder and Pigneur, 2010) Postcards and Podcasts can adapt the delivery to accommodate the timetables, capabilities and skillsets of the range people depending on what works best for them and how much they already know about using the various equipment. Customisation allows the project to be responsive to the different members. 
Relationship Building: The goal of the event is to promote intergenerational connections and bridge the gap between different age groups. The Concierge MVP method allows us to establish personal connections with participants, foster relationships and gain deeper insights into their needs and expectations. This information can then be used to refine and enhance the event experience.
Community Engagement: A concierge MVP approach fosters active community engagement by involving participants in the event planning process. By gathering input and feedback directly from the community, organisers can ensure that the event aligns with their interests, needs, and aspirations. This participatory approach strengthens community relationships, promotes inclusivity, and increases the likelihood of long-term community involvement. (Cooperrider and Whitney, 2005)
Resource Optimisation (reduce risk and cost): Employing a concierge MVP minimizes the risk and financial investment associated with organising a large-scale event. This method helps optimise resource allocation by avoiding unnecessary investments in event infrastructure, technology, and marketing until there is sufficient validation of demand. By focusing on a select group of participants and providing a manual, hands-on experience, organisers can validate the event concept without incurring significant expense. This approach allows for assessing the market demand and gauging the success potential of the event before scaling up. This lean approach minimises the risk of overspending on resources that may not be aligned with the actual needs and preferences of the target audience.(Ries, 2011)


MVP Development Process: Successes, Challenges, and Lessons Learned:
Throughout the development process organising our Postcard and Podcast event using the Concierge MVP method, these are the forecasted successes, challenges, and valuable lessons:

1. Successes:
By being able to personally reach out to the potential participants intended for this event, we will be able to generate interest and secure initial commitments. This approach allows us to gauge the demand and fine tune the event offerings based on any individual preferences before adapting the event into an ongoing project for the youth to get involved in and find the practicalities of the event and discover what format may be more suitable and valued. By having direct interactions with participants, we will be able to collect valuable feedback on various aspects of the event in order for it to become an ongoing project. This includes format, content, and timing. The feedback loop will enable us to quickly iterate and make necessary adjustments to enhance the overall experience. The Concierge MVP method facilitates the development of strong relationships with participants. By engaging in meaningful conversations, we gain insights into their motivations, aspirations, and pain points. This knowledge is instrumental in tailoring the event to their needs and fostering a sense of community. In the process of putting together the hypotheses, all the alternatives and options become visible and the practicalities of the event comes to the fore.


2. Challenges:
If the event gained a lot of popularity, we would encounter challenges in scaling the manual aspects of the Concierge MVP approach. The time and effort required to personally engage with each participant becomes increasingly demanding, highlighting the need to strike a balance between personalization and efficiency as the event expanded. While the Concierge MVP method helps to optimise resource allocation, there are limitations in terms of workforce and availability. Meeting the demands of a growing number of participants requires careful planning and allocation of resources to ensure a consistently high-quality experience.

3. Lessons Learned:
a few lessons can be learned whilst using the Concierge method, these importance’s are:
a. Iteration: The iterative nature of the Concierge MVP method reinforces the significance of continuously learning from participant feedback. By embracing a mindset of continuous improvement, we are able to evolve the event over time, addressing pain points and enhancing the overall value proposition.
b. Scalability Considerations: Our experience will highlight the need to proactively consider scalability from the outset. By incorporating scalability considerations into the MVP development process, we can better anticipate and address the challenges associated with growth, ensuring a seamless transition as the event expands.
c. Value of Relationships: Building and nurturing relationships with participants is a crucial element of our MVP journey. These relationships not only provide valuable feedback but also serve as a foundation for future engagement and sustainability. Prioritizing relationship-building activities within the MVP process can yield long-term benefits for the event and the community.

Conclusion:
The adoption of the Concierge MVP method for the postcard and podcast event targeting youth and intergenerational communities has been justified by its suitability for the problem at hand. The method's exploratory nature, customization potential, relationship-building capabilities, and resource optimization align well with the event's goals and target audience. The MVP development process demonstrates successes in targeted outreach, real-time feedback, and relationship building, while also presenting challenges related to scalability and resource constraints. Valuable lessons can be  learned regarding the importance of iteration, scalability considerations, and the value of relationships in sustaining and evolving the event. By leveraging the Concierge MVP method and embracing a mindset of continuous improvement, the postcard and podcast event can thrive and create a meaningful impact in the community.

Word count: 1974
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