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Kokoro: aromatherapy massage business

[bookmark: _Toc1562691228][bookmark: _Toc593732218][bookmark: _Toc1932318264]Executive summary
Business name: Kokoro

[bookmark: _Toc818514676][bookmark: _Toc1903445470][bookmark: _Toc1503292127]Location: home based
Business overview: Kokoro provides a personalized aromatherapy massage service using top quality therapy grade oils ensuring clients receive the full benefits from the oils in therapy.
The service will be provided in a serene home setting which promotes relaxation, wellbeing, confidentiality, and privacy of clients. Giving a comprehensive, “Holistic approach” to each client, tailored to their personal needs. 
Services offered:
1. Full body massage with aromatherapy oils 
2. targeted therapeutic massage 
3. Aromatherapy consultations and personalized oil blends 

Introduction 
What is a business idea? 
A business idea is a concept of an individual or group of people that can be used to make money .it can be either a product or a service offered for sale. The beginning is the entrepreneurial process, giving the blueprint or concept for the business the idea needs to be feasible, market driven, finding a gap in the market, and filling it. 
There are legal Statuses to consider of how the business is recognised in law. This can be complex and tedious, which can deter individuals pursuing a business plan. (Andreessen 2007,) [endnoteRef:1] “Getting the product/market fit which emphasises the importance of overcoming regulatory barriers to achieve this fit. “ [1:  Andreesen Marc 2007 The only Thing that matters. https://pmarcive .com/guide to start up part 4html June 25 2007 @ 11am July 2024] 

Steve jobs on the topic of innovation and entrepreneurs said, “the people who are crazy enough to think they can change the world are the ones who do.”
When innovating and creating a product Steve Jobs stated, "people don't know what they want until you show them,” he felt endless market research into what customers want, led nowhere. As they could not conceive the innovative product and future he was creating. They would want it when they see it and it existed.
Types of legal status business 
1. Sole proprietorship: owned and operated by single individual. Full control and liable for all debts and obligations
2. Partnership: owned by two or more individuals, they share profits, loss, and management. Personably liable for debts of business
3. Limited liability partnership: this means that some or all partners have limited liability protecting from debts of business
4. Corporation: owned by shareholders provides limited liability protection. Not personally liable
5. Limited liability company: Combines both corporation and partnership giving protection from debt and flexibility in management and tax benefits
6. Non-profit: charitable or similar purpose is not for profit. Is tax exempt status but has specific regulation and purpose
7. Cooperative: owned and operated by a group for mutual benefit. They share in profit and decisions.


[bookmark: _Toc1323881043][bookmark: _Toc1368599105][bookmark: _Toc1204499827]Business goals 
· Short term (1yr): establish loyal client base, achieve monthly revenue of £3000, and maintain high customer satisfaction rate. Focus on mental and emotional wellbeing. Online videos with therapist focus on guided meditation and journaling. 
· Long term (3yr): expand services, offer online sales of blended oils, skin care aromatherapy products. collaboration with other professionals to offer full holistic service with focus on mental and emotional wellbeing. Offer online sessions with therapist and life coach.

[bookmark: _Toc768574997][bookmark: _Toc1413694034][bookmark: _Toc99311590]Target market:
· Individual that are seeking stress relief and relaxation 
· Health-conscious individuals interested holistic wellness
· People looking for convenient home-based service 

PEST analysis: Kokoro 
Political:
 Regulation and licences:  Massage license (qualified full certificate), & Business licence from local authority.
             Health & public health guidelines: 
                  fully trained in health and safety & first aid, epilepsy & aromatherapy, COSHH
              Tax: small business deductions 
Economic: 
     Cost of living – less disposable income 
     Cost – supplies cost is minimal 
    Competition – only 2 in local area 7miles away 
Social:
    Health:  increase in wellbeing 
    Demographic – lot of elderly in area, increase in young professional, college students
    Lifestyle: move to improve mental and emotional wellbeing increased 
Technological:
     Online presence – use social media accounts, website 
     Booking system- online user-friendly booking plus phone. 
    No card payment, keep costs down 
    Aromatherapy – specialist massage 

Using this PEST analysis, factors have been used to identify strategies to increase opportunity and reduce risks.
[bookmark: _Toc1419294466][bookmark: _Toc324178072][bookmark: _Toc1864270264]Market need:
There is growing demand for natural and holistic wellness and practices. Home based services can offer convenient, comfortable, private service that large spas cannot. Easy car parking area. Within the area there is a rise in young professionals and college graduates who are focused on wellbeing using natural products.
Phillip Kotler (Kotler, P.2003.)[endnoteRef:2] states “marketing takes a day to learn. Unfortunately, it takes a lifetime to master” this underpins the challenges of effective marketing. Seth Godin (Godin. S. 20[endnoteRef:3]05) [endnoteRef:4] “People do not buy goods and services, they buy relations, stories and magic” showing the importance of having a greats tory and emotional connection in marketing  [2:  Kotler. Phillip marketing management, global edition. Pearson; 15th edition (30 April 2015) ISBN-10 129209262629 ISBN-13 978-1292092621]  [3:  ]  [4:  . Godin Seth, all marketers are liars: the power of telling authentic stories in a low trust world. Portfolio;1st edition (19 may2005) ISBN-10 1591841003 ISBN-978-1591841005

] 

Statistics gathered .......Llanelli population:42,175 (2022) [endnoteRef:5] [5:  www://city population.de/en/uk/wales/carmarthenshire/W45000448_llanelli] 

                                           Aged 18-64: 24,446 %
                                            males 20,506%       female 21,673%
[image: ]


Using the marketing mix approach of the 7P’s marketing strategy established by Jerome McCarthy 1960buisness are more likely to achieve their goal. As found in a study by HubSpot. [endnoteRef:6] see image below. [6:  Ajmil V. The 7P’s of marketing model mix. Blog june1 2024 www.onlinemanipal.com/blogthe7p’sofmarketing mix#~text=%] 

[image: ]

[bookmark: _Toc363539211][bookmark: _Toc744041236][bookmark: _Toc564783364]Competitors 

	Machynys spa 
	Ems massage 
	Stedman sports massage 

	Massage spa days 
Swedish massage 
	Swedish massage 
Acupuncture 
Thai 
	Sports massage 
physio sport injury 

	Average price £90-150
	Average price £80
	Average price £ 100



[bookmark: _Int_quV2AWFh]Competitive pressure is another aspect by which start up business can fail. Michael Porter says “the essence of strategy is choosing what not to do” emphasizing importance of differentiation and positioning ([endnoteRef:7] Porter,M.E 1996,). The table above shows, other businesses in local area, within 7-mile radius which are offering similar services. [7:  Porter,M.E 1996, what is strategy Harvard business review ] 


It is important to have a pricing strategy as this can directly impact profitability, market position and consumer perception. Below are pricing strategies use in business. [endnoteRef:8] [8:   Dean James , 10 pricing strategies used for small business to cut cost without sacrificing quality. article October 31.2023 https://use.expensify.com/resource-center/guides/pricing-strategies-for small-business.] 

	Competitive pricing 
	Price is set based on what competitors are charging.

	Value-based pricing
	Often used in technology or luxury goods. The perceived value of product or service justifies higher price.

	Penetration pricing
	Used commonly by new entrants when launching new products, setting a lower price initially to gain market share quickly.

	Skimming pricing 
	Commonly used in tech. And electronics, start with higher price and gradually lower it as market saturates.

	Psychological pricing
	Pricing items just below a round number. e.g. £ 9.99 instead of £10 used in retail to make items seem lower, customer reads £9 disregarding the .99p. 

	Bundle pricing 
	Common in supermarkets e.g. buy one get on free or 3for 2

	Freemium pricing 
	This offers a basic product for free when charging for premium features. E.g. basic Word package on computer, charging for Office to access the full tools.

	Dynamic pricing 
	Used by airlines, hotels, and events, prices are adjusted in real time based on demand and supply.

	Seasonal pricing 
	Used in retail, travel, hospitality, based on seasonal demand offering discount in off-peak times and raising during peak season.

	Geographical pricing
	Prices based on cost of wages and living in regional areas. E.g. London pricing in beauty, hotel etc are higher than in rural towns.


 
After viewing each of these businesses and sampling the services offered by each. It is clear the only one which offers anything remotely similar is “EM’S Massage.”
 After speaking with her, she is also a yoga teacher, and often does workshops with others. Kokoro massage has formed a collaboration with this established business. The owner is keen to share overflow of clients with Kokoro as well as doing workshops together offering holistic therapies to clients in serene settings within nature, with other professionals. Peter Thiel states “competition is for losers,” [endnoteRef:9] which emphasises a need to monopolise any opportunities and avoid competition.  Kokoro will be using Competitive pricing strategy, matching others in area offering similar serves. As well as geographical pricing, in the city the same services are priced at higher rate.  [9:  Thiel P.  competition is for losers (2014) article by Frank B prempeh11 published Jan 27 2023  www.linkedin.com/pulse/competionin-is -for –losers.] 


[bookmark: _Toc1339427277][bookmark: _Toc117209099][bookmark: _Toc1851898027]Competitive advantage:

Kokoro unique selling point is the combination of personalised high quality therapy grade oil (Tisserand brand) used to tailor a blend specific to each client. 
The service will be provided in a home environment offering private intimate setting with focus on mental and emotional wellbeing, and confidentiality.
Giving a complete balance of the mind body and spirit, ensuring a “holistic approach” unique to each client. 

                                                        Marketing plan:
· Logo: elegant design using calm color reflecting nature peace and wellbeing. 
· Color used, based on psychology of color:   
· Blue- peace, relaxation, health, wellness, 
· Purple-luxury, wealth, professional. Tertiary colors were chosen. 
· The color of an image can reflect the state of psychological health ([endnoteRef:10]Reece& Danforth 2017) [endnoteRef:11]Lebrecque & Milne 2012, states “the color of an image can invoke emotions, and in advertising color is considered an effective persuasion tool for target market”. [10:  Reece& Danforth 2017)]  [11:  Lebrecque & Milne 2012,] 

· Kokoro is Japanese meaning heart and spirit. 
· Celtic knot represents mind body spirit
· Slogan: “balance, mind, heart and spirit through healing touch.”[image: ]

[bookmark: _Toc1011265874][bookmark: _Toc897282391][bookmark: _Toc286639018]Strategies 
Social media. Using Instagram stories and Facebook giving wellness tips. Guided meditation Develop website: with services, prices, personal testimony, professional experience and qualifications, client testimonies. And online booking system. 
Local advertising: distribute leaflets to local shop, doctor surgery, yoga studios and community center, church groups, family centers, schools, and childcare providers.
Referrals and first booking: offer discount for client referrals and discount on first time client booking.

[bookmark: _Toc2059654305][bookmark: _Toc329106161][bookmark: _Toc844942342]Operation plan  
Location: home based. Dedicated room, equipped with all massage supplies, and massage table etc.
Hours of service: 
Tues–wed: 11-7pm 
Thurs–Fri: 10-6
Sat:  11-2pm
Closed Sun and Mon 
Booking: online booking system or phone. 
Supplies: 
· Essential oils 
· Carrier oils 
· Bottles glass
· Blending cups 
· Linens/ towels  
· Massage table 
Price list: Full Consultation (free)with treatment.
Full body aromatherapy massage 60min - £ 75 (relaxation)
Full body specialist massage 90mins - £ 90 (e.g. migraine, back pain, pregnancy, sciatica)
Back neck and shoulder plain 30 mins - £25 with aromatherapy oils - £ 35 

[bookmark: _Toc831346691][bookmark: _Toc253913438][bookmark: _Toc208142347]Financial plan 
Start-up costs: Provided by Owner 
· Massage table /room decor: £1000
· Essential oils and aromatherapy supplies: £500
· Website and marketing £ 200
· Miscellaneous (licenses insurances memberships): £500
· Training professional development: £ 400
TOTAL: £2,600

[bookmark: _Toc2132559901][bookmark: _Toc161254676][bookmark: _Toc1088617694]Revenue projection:  year 1
· Average 10 clients per week 
· Average fee: £75
· 10x £75 = £750 per wk.
· £750x 42(wks. in yr.) = £31,500 per annum (42 weeks working out of 52)
· £31,500 divide by (12mths) = £2,650 per month 

[bookmark: _Toc770930169][bookmark: _Toc575645708][bookmark: _Toc2123623648]Monthly Expense projection:
·  Monthly supplies and utilities: £140
· Rent: £510
· Licenses/insurance £25 
· Miscellaneous £ 50
· TOTAL monthly expense: £715
·  
 Net Profit: 
· YEAR 1
£2,650 minus £715=£1,435 per month 
£1,435x12=£23,220 per annum 
Only breaking even, no profit.



[bookmark: _Toc399399164][bookmark: _Toc2019259608][bookmark: _Toc35587029]Revenue projection: Year3:
· Average of 20 clients per week
· Average service fee £80
· 20 clients x £80 =£1,600 per week
· £1,600 x42(wks. in yr.) =£67,200 per annum (42 weeks working out of 52)
· £67,200 divide by 12mths =£5,600 per month
[bookmark: _Toc1284399990][bookmark: _Toc266070473][bookmark: _Toc750339229]Monthly expense projection:
· Monthly supplies and utilities: £200
· Rent £580
· Licenses/insurance £40
· Miscellaneous £ 80
· TOTAL monthly expense: £900
Net profit: Year 3
· £5,600 minus £900 = £4,700 per month
· £4,700 x 12mths = £56,400 per annum 



[bookmark: _Toc496774140][bookmark: _Toc1001106551][bookmark: _Toc132159395]Management and staff: 
Sole owner /operator: Charlotte Knowles. (Sole proprietorship:)
Professional profile:
· Certified Massage Therapist: Specialize in Aromatherapy. (20yrs)
· Member of Federation of Holistic Therapists (20yrs)
· Pediatric and First Aid Appointed Person qualified.
· Epilepsy and Epi-Pen trained
· PTSD Training 
· Trauma Recovery Training 
· Anxiety and Stress Relief training 
· PBM and PBS Training 
· Suicide and Ligature Training
     
      Charlotte brings two decades of experience and expertise in the wellness and holistic health industry. As a certified massage therapist and an expert in aromatherapy, Charlotte has honed her skills to provide exceptional and personalized therapeutic experience to her clients. With deep understanding of the essential oils, combined with a compassionate approach to massage therapy, charlotte has a loyal clientele 
      Charlotte's own journey in holistic health is driven by a passion to help others achieve physical and mental well-being. Facing her own personal health challenges, she is dedicated to delivering high quality service tailored to the individual needs of her clients, in a serene environment. Her vision for Kokoro is to offer a sanctuary where individuals can find Harmony and Healing through the power of touch and natural remedies.
Benefits of aromatherapy in massage:
Relaxation and stress relief: oils like lavender, chamomile and sandalwood have calming properties that can reduce stress and promote relaxation.
Pain relief: lavender, peppermint, eucalyptus, and rosemary can alleviate pain and reduce inflammation.
Improved circulation: aromatherapy massage improves blood flow, which delivers oxygen and nutrients into the cells while removing waste through the lymphatic system.
Enhanced mood and emotional wellbeing: ylang-ylang, bergamot, May-Chang, rose oils can lift mood and combat feelings of anxiety and depression, massage and physical touch also promote wellbeing.
Boosts immune system: many essential oils have antibacterial, anti-viral and antifungal properties, such as lavender, tea tree, eucalyptus bergamot, and boosts the immune system.
Skin health: lavender, frankincense, myrrh, rose and tea tree can improve skin health and regeneration.
Incorporating aromatherapy in massage provides a “Holistic Approach” to health and wellness, addressing physical, mental and emotional needs.

[bookmark: _Toc1781534502][bookmark: _Toc1625773413][bookmark: _Toc364714100]Legal and risk management 
License:  licenses and certifications are obtained 
Insurance: public liability insurance and home business insurance obtained 
Health and safety: trained in all health and safety all requirements met.
GDPR: all client records are confidential and securely stored.


[bookmark: _Toc168728086][bookmark: _Toc1579199556][bookmark: _Toc1145722971]Conclusion 
Kokoro can offer a unique and valuable service. through combining the age-old techniques of aromatherapy and massage, Kokoro can provide a personalized, holistic therapy, tailored to clients' individual needs, ensuring their emotional and mental wellbeing.
 Our online videos can provide further tips on wellness, such as
·  guided meditation,
·  Anxiety relief, practices such as
·  Pilates /yoga, 
With focus on individuality and satisfaction of our customer, we can assist our clients with their own on-going holistic wellbeing journey.
However, there are personal limitations to consider, as the owner. At 54 yrs. of age with existing health issues it is not feasible to perform the high volume of massage required to make the projected profit. 
Strategies considered:
Hiring additional therapists – this would not be feasible due to added cost it would impose for wages.
Expanding services with less physical exertion. Such as aromatherapy consultations and sales of customised blends. - again, added cost of supplies. Increasing overheads.
Adjusting pricing, to premium rate – this would not work as customers would not pay these prices in the local area.
Reduce overheads – no possibility of reducing overheads as it is already set at bare minimum.
Even with adapting the business model to align with health issues. The vision of Kokoro to provide exceptional wellness service, is not feasible, and it would not make a profit. The owner may not pursue this as a business for profit, but as a business that would bring personal happiness to the owner, in helping others. Only looking to break even, and have work life balance, whilst maintaining their own physical and mental wellbeing. Steve Jobs said, “my passion has been to build an enduring company, the product, not the profit, was the motivation.” 

[bookmark: _Toc1538276952][bookmark: _Toc136639042]

appendixes

Curriculum Vitae

Charlotte Knowles
Llanelli SA14 charlieknowles9@aol.com 7402966205
I have a level 3 in childcare and for 16years I worked in a variety of childcare settings, which enabled me to gain a wide variety of skills. I am a good communicator and can work effectively as part of a team and my own initiative. 
I have had experience in working within a multisensory unit caring for children aged between 3 to18 years with Profound Multisensory Learning Disability. 
I also worked in family centres providing support to parents and children, delivering courses, play activities, organising trips, cooking, health and safety checks, risk assessments, and cleaning within the setting to ensure, a safe, healthy environment for both parents and their children. Some families had issues of domestic abuse, poverty, drugs, and mental health. As a centre we supported our families with any issues they may have, using multi agency approach. 
I stayed on as a seasonal worker at family centre doing cover, whilst working other part time jobs. 
I worked as a private nanny for a parent with brain injury and limited physical movement. I collected the children from school, cooked all meals, and household cleaning. Took children on day trips during holidays and supported the dad in caring for the children whilst they were in his care. 
I am a trained in level 3 beauty therapy and aromatherapy. I have two decades of experience and expertise in the wellness and holistic health industry. As a certified massage therapist and an expert in aromatherapy, I have honed my skills to provide exceptional and personalized therapeutic experience to my clients. With deep understanding of the essential oils, combined with a compassionate approach to massage therapy, I have a loyal clientele.
  My own journey in holistic health is driven by a passion to help others achieve physical and mental well-being. Facing my own personal health challenges, I am dedicated to delivering high quality service tailored to the individual needs of my clients, in a serene environment. My vision is to offer individuals Harmony and Healing through the power of touch and natural remedies.
I worked in sales at a bed and furniture showroom since January 2018 until March 2020. 
I was made redundant due to covid 19. This gave me first hand experiences of customer service and sales.
I took short term contract on March 18th as emergency temporary staff until June 12th, 2020, to cover demand during covid 19. 
 
[image: ]
[bookmark: _Toc1664517444][bookmark: _Toc2106378844][bookmark: _Toc997102546]Work experience 
[bookmark: _Toc553829789][bookmark: _Toc548459668][bookmark: _Toc1665295524]Support Worker
Mirus Wales - Swansea
September 2020 to Present
Support worker duties include:
Personal care
Cooking
Cleaning
Record keeping
Administering medication
Shopping
Taking to various appointments e.g. doctors, dentist etc
Providing, Activities
Involving clients in communities and their own care plans.
Behaviour management (PBS, PBM)
Support plans
[bookmark: _Toc510104461][bookmark: _Toc1947596134][bookmark: _Toc647325074]Grocery Assistant
Tesco - Llanelli
March 2020 to June 2020
Work nights restocking shelves in various departments.
Front facing products, checking backstock, clearing cages from warehouse. Sorting stock onto cages that cannot go out to take to backstock area.
[bookmark: _Toc1875110338][bookmark: _Toc2110284926][bookmark: _Toc178052377]Sales Advisor
Hilton living - Llanelli
January 2018 to March 2020
I am responsible for opening and closing the of the Llanelli showroom. (I am a key holder).
I greet customers and advise them on the various beds and mattresses, explaining the differences between them e.g. memory foam, open coil system, pocket sprung, firmness, orthopaedic etc.
Ensuring the customer has the right mattress to suit their needs and budget. I establish from them what type of bed /size they have in mind i.e. Divan set, if they have any storage requirements (drawers) or ottoman bedstead, sleigh, chesterfield, leather, or fabric etc.
I also advise on the various furniture in our catalogues. I establish the requirements of what the customer is looking for, (e.g.: style, size, function, colour, budget etc) and show them the products available in catalogues and on our website.
I am responsible for the everyday running of the Llanelli showroom. My other duties Include: *cleaning the show room.
*Taking telephone enquiries
*Dealing with any complaints or concerns of customers.
*Delivering excellent customer service.
*Taking orders and payments
*Putting orders onto board to appoint delivery.
*Contacting customers to arrange delivery once their orders have come into warehouse.
*Filing receipts/ orders once delivered.
*Sending orders over to the Swansea store /warehouse.
· meetings with owner/ boss where we discuss and decide on new stock for the showroom based on current trends, product quality, and affordability. Keeping in mind customer feedback.
· posting of products and online deals on social media.
[bookmark: _Toc1116262091][bookmark: _Toc474383732][bookmark: _Toc1130683213]Care Assistant
CDA - Llanelli
October 2019 to November 2019
Caring for elderly in the community. Trained in Manual handling, fire safety, first aid, food hygiene epilepsy. working to complete level 2 health and social care.
[bookmark: _Toc1356448405][bookmark: _Toc666210436][bookmark: _Toc2129201554]Nanny/Housekeeper
Liam Ponting. (court of protection) - Carmarthen March 2017 to November 2017
Private nanny looking after two children aged 2 yrs. and 11yrs ...
The Dad had a brain injury, and some support within home was required.
I was responsible for all children's needs, e.g. pickup from school, cooking, cleaning laundry, menu planning for family and shopping.
Taking children on days out, organising activities.
Also, I took the children to supervised access with their mum, as instructed by the court the supervision order.
[bookmark: _Toc964077173][bookmark: _Toc115954262][bookmark: _Toc1952031267]Nursery Nurse
PITTER PATTER DAY NURSERY May 2016 to July 2016
Team member in crèche. usual responsibilities within crèche setting.
[bookmark: _Toc216860743][bookmark: _Toc1873049973][bookmark: _Toc1535607533]Nursery Nurse
Cuddly Bear Day Care - Llanelli August 2015 to May 2016
[bookmark: _Toc1676009684][bookmark: _Toc1023011023][bookmark: _Toc1744725003]Sessional Worker
Ty Envys family centre - Llanelli January 2011 to August 2015
Breaks in Employment History due to raising family.
[bookmark: _Toc906331761][bookmark: _Toc387838739][bookmark: _Toc655242656]Cleaner (part-time)
Finishing Touches - Llanelli
September 2013 to August 2014
[bookmark: _Toc661760592][bookmark: _Toc789682784][bookmark: _Toc2083074560]P/T Nursery Worker
Trusting Hands - Gorseinon
October 2010 to July 2014 Gorseinon
[bookmark: _Toc99409855][bookmark: _Toc1137055930][bookmark: _Toc27995700]playworker
Maternity cover Ty-Envys Family Centre - Llanelli
April 2010 to September 2010
Maternity cover Ty-Envys Family Centre
[bookmark: _Toc1715107359][bookmark: _Toc1161666500][bookmark: _Toc465356526]Play Leader
Maternity cover Ty-Envys Family Centre - Llanelli May 2010 to August 2010
Llanelli
[bookmark: _Toc2123980877][bookmark: _Toc182794635][bookmark: _Toc114542710]Classroom Assistant
Heol Goffa
January 2010 to August 2010
[bookmark: _Toc1248708552][bookmark: _Toc1996009728][bookmark: _Toc649493643]playworker
Playworker, Ty Envys Family Centre - Llanelli
January 2006 to July 2008
Llanelli
[bookmark: _Toc574414409][bookmark: _Toc1786572660][bookmark: _Toc895282716]Play Worker
Playworker Pentip After School Club - Llanelli
September 2005 to December 2005
Pentip Primary School Llanelli
[bookmark: _Toc1494529199][bookmark: _Toc1586560366][bookmark: _Toc705278620]Nursery Assistant
Teddy Bears, Llanelli
September 2005 to September 2005
[bookmark: _Toc37591275][bookmark: _Toc1058646134][bookmark: _Toc865799457]Manager
Classic Health & Beauty - Llanelli
June 1998 to April 1999
Llanelli
Armani health & Beauty salon
June1995-june 1998 
[bookmark: _Toc1617289765][bookmark: _Toc303889051][bookmark: _Toc787744333]Clerical Training
North Dock - Llanelli
July 1987 to November 1987
Llanelli
[bookmark: _Toc1945941454][bookmark: _Toc542880071][bookmark: _Toc408545067]Sales Assistant
Poundstretcher - Llanelli
September 1986 to July 1987
Llanelli
[bookmark: _Toc622823183][bookmark: _Toc1838498755][bookmark: _Toc1612564070]Education

BTEC NATIONAL DIPLOMA IN EARLY YEARS LEVEL 3 in Early years
Coleg Sir Gar Ammanford campus, Carmarthenshire
September 2003 to July 200

Level 3 diploma Beauty Therapy and Aromatherapy 
CCTA Alban Rd Campus - Llanelli 1993 to 1995
School secondary: Bryngwyn comprehensive Llanelli.
[bookmark: _Toc1462832968][bookmark: _Toc1579432614][bookmark: _Toc1504897051]O levels: Maths, English lit, English Lang, chemistry, art, geography, religious education, 

September 1981 to June 1986
[bookmark: _Toc1169539041][bookmark: _Toc1423112647][bookmark: _Toc2106294247]Skills
[image: ]
· Personal Care
· Care Giver
· Customer Service
· Aromatherapist 
· Massage therapist
· Sales

[bookmark: _Toc29327329][bookmark: _Toc1945705585][bookmark: _Toc135537980]Certifications and Licenses
[image: ]
Fire training
Epilepsy
Epi-pen 
First aid
Food hygiene
Paediatric First Aid May 2016 to 2023
PBM AND PBS training 2023 
Trauma Recovery training
Anxiety & stress management 
PTSD awareness 
Suicide & ligature training 
[bookmark: _Toc1998665833][bookmark: _Toc1313311123][bookmark: _Toc1517891579]Additional Information
[image: ]
Hand and hygiene training for covid 19
Covid 19 deliver test training 





Appendix 2 - Intrapreneur v Entrepreneur
	
	intrapreneur
	entrepreneur

	definition
	An employee who develops ideas within an organisation
	Individual who creates and runs own business, taking financial risk to profit in future

	risk
	Limited organisation takes financial risk and resources provided 
	Significant personal risk, their invest own finances capital & resources 

	resources
	Company resources. Infrastructure and support
	Secure own resources funds and infrastructure

	control
	Company controls operations 
	Full control of all ideas and operations 

	innovation
	Focus is on ideas that benefit company 
	Creates ideas and product independently

	ownership
	No ownership company owns product or idea. May have increase salary or promotion
	Owner benefits directly from any success

	accountability
	Accountable to company and align with goals /policies
	Accountable to themself, any investors.  mor autonomy

	Motivation
flexibility
	Driven by personal growth
Limited 
	Driven by vision /passion
 freedom to be flexible 


. [endnoteRef:12] [12:  www.gcu.edu/blog/buisness-management/entrepreneur-vs-intrapreneur#;~:text=the%20maindifference feb2010 @ 10am 17/07/24] 
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