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The Snowflakes Ball is ahigh end event that will be held during the winter in Lapland. It will have a dress code of white, quality food, and beverages, and a variety of performances. The venue will have snowflake decorations and ice sculptures to make the environment look like winter wonderland. A special menu will be prepared to correspond to the theme of the event which will take place in winter. The ball is intended for people who like the winter and will also help artists and local designers who will create works for the event (Wiens, 2023). It is a dinner party, which should represent the traditions of the region and the beauty of winter. Its combination of luxury, tradition and art makes it a very special event for participants, where in addition to having fun they can be enriched culturally.
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The Snowflakes Ball is targeting to bring in tourists, business people and the upper class. These are people who love to pamper themselves with the best and are keen on such things as winter sports among others (Harhai, 2023). The event is aimed directly at the luxury traveller audience who plans to spend their winter holidays in luxury. Lapland is popular during winter season because many wealthy travellers seek such luxurious events, so the timing is perfect for the Snowflakes Ball (Bradley, 2023). The target audience will be reached through advertising on social networks, on specialised websites for luxury travel, and with the support of the best hotels in the area, thus guaranteeing the desired audience (Lehtovuori, 2023). This strategic marketing approach will help guarantee the success of the event because it will reach the right people.



Slide 4



In Lapland there are other winter events that are similar to Snowflakes Ball, competing for the same audience of the high and new rich and luxury, like Ice Hotel Winter Gala and Aurora Borealis festivals. However, Snowflakes Ball is more elitist in a way because its dress code is strictly white formal wear, and the guest list is less numerous and more compact (Heo et al., 2022). This makes it an elitist event, that is meant for those who want to be more glamorous and secretive. Its selling proposition is the glamour associated with the event, the exclusivity of the number of people in the event and the colour code of white. When combined, these aspects entail a luxurious and memorable winter experience that sets the Snowflakes Ball apart from other lavish but comparatively commonplace events like balls and galas (Wilk, 2020).
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The Snowflakes Ball will be organised in ice palace, located in Lapland an attractive winter rental facility, open from November till March. This beautiful site is ideal for a winter event since it has a glamorous and elegant setting. It can hold up to 500 people, so it can be used for an intimate occasion only. The location is a snowy area and the views of the Northern Lights make it even more appealing for the participants (Quinn et al., 2022).
From suitability point of, view, the ice palace is most appropriate for such an exclusive and luxury occasion. It offers both indoor and outdoor facilities to enable the guests to appreciate the winter atmosphere without feeling the cold. Also, the venue has enough secured parking lots, and the center is easily accessible by road, with proximity to international airports in Glasgow and Mayer. The fact of its availability plus its location, with beautiful surroundings, is ideal to be the venue of Snowflakes Ball.





Slide 6



Event organisers, servers, cooks, lighting and sound engineers, and entertainment supervisors will be needed to successfully host the Snowflakes Ball (Cuskelly et al., 2021). It is expected that about 50 staffs will be required to effectively coordinate the event. These are food and beverages, lighting and sound, entertainment, ice carving, chairs and tables, and transportation of guests (Allen, Harris, and Jago, 2022).
There is a need to make some plans and avail resources in order to make the event run as planned. This comprises arranging the logistic issues involving the supply chain management, specially indicating the schedules of supplies delivery, as well the management of the environmental issues such as lighting and sound system, arrangement of seats among other necessary comforts of the guest such as parking, security, and registration among others (Martin et al., 2020). These will go along way in ensuring that the event is one that is luxurious and memorable and that all details of the event will have been done to the best standards.
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The expected cost of the Snowflakes Ball is expected to cost £60,000. The highest expense is the venue cost which is £20,000 which is expensive to represent the ice palace in Lapland. Catering services will be £15,000 to ensure the guests are offered quality meals during the occasion. Performances and ice sculptures for entertainment will cost £10,000. Organisation of the event, servers and technical crew are estimated to cost £ 8000 to cater for 50 staffs. Marketing to publicise the event will be £5,000 while snowflake lights and other festive items will cost £2,000. These combined expenses guarantee that the event will be performed to the highest level and guests will have a great winter experience.
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The Snowflakes Ball will be an event that will sell tickets, sponsorships and partnerships with winter and luxury brands (Zhang, Xie, and Sikveland, 2021). Sponsors will also be privileged to have their logos placed at the event and on all the items that will be used in advertising the event. Ticketing is expected to be one of the primary sources of income, with tickets costing £150 per head and 500 guests, the expected income is £75,000 (Wood and Meng, 2021). This will help to ensure that the event will not run at a loss. Extra earnings will be derived from the VIP packages, event t-shirts and other related items such as customised snowflake jewellery, and the speciality drinks. These additional sales will increase the potential to improve the profitability and make the event not only cost-covering but also profitable (Pedauga et al., 2022).
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The promotion strategy for the Snowflakes Ball will be internet-based and will be posted on the company’s Instagram, Facebook, and luxury travel blog accounts. To increase awareness, only those influencers who are popular for marketing luxurious experiences will be contacted. The event will continue to reach out to more people through partnership with luxury hotels and travel agencies to capture the high-end market (Milla, Dos-Santos, and Helu, 2020).
The marketing budget is £5000 and will be used in web promotions, blogger and travel bloggers collaborations, and sponsored posts. These efforts are particularly targeted to the high-end tourist and other residents who are likely to attend the event in Lapland (Drummond, O’Toole, and McGrath, 2020). The use of this strategic approach to marketing will guarantee that the Snowflakes Ball gets to the targeted audience and therefore boost ticket sales and the success of the event.
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The general risks to Snowflakes Ball are travel difficulties because of bad weather and the presence of other luxurious winter celebrations (Walsh et al., 2024). Also, the event may not attract the number of participants that was planned for during the planning process. To mitigate these risks, early marketing will include ticket and room sales to both international and local visitors in advance. This will help guarantee attendance and minimise the effects of cancellation on the last minute. In order to eliminate weather related risks as much as possible, the event will allow guests to make changes to their bookings in case of disruptions (Frost and Frost, 2020). The following strategies will assist in protecting the event success and minimise the risks of the potential loss of money.
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The Snowflakes Ball will be sustainable by sourcing catering utensils from bamboos, and using environmentally sensitive decorations (Dowse and Fletcher, 2020). To minimise waste, any uneaten food will be given to charity so that it will go to the needy instead of being wasted. The event will also ensure that it uses energy efficient lights to reduce on the amount of energy used.
Regarding the ethical issues, the Snowflakes Ball will work with local artists and companies. Some of the proceeds from the local purchases will be channelled back to the community through the local suppliers, thus promoting sustainable business and economic development (Nadegger, 2023). Such measures make the event ethical and sustainable since they show concern for the environment and the people. 
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Market Factors (Competition)

Competitive Landscape:

•

Other winter activities in Lapland including; Ice hotel winter

gala or Aurora borealis festivals are also meant for the same

clients.

•

However, the Snowflakes Ball differs; it is elitist, came with a

white attire requirement, and it was even more compact

(Heo et al., 2022).

Unique Selling Point:

•

The glamour aspect attached to it, the small number of

people in attendance, the color code of white clothing that

will be worn by everyone during the event will all combine

to create a winners’ winter occasion, thus setting it apart

from other occasions (Wilk, 2020).
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Competitive Landscape: 

Other winter activities in Lapland including; Ice hotel winter gala or Aurora borealis festivals are also meant for the same clients. 

However, the Snowflakes Ball differs; it is elitist, came with a white attire requirement, and it was even more compact (Heo et al., 2022).

Unique Selling Point: 

The glamour aspect attached to it, the small number of people in attendance, the color code of white clothing that will be worn by everyone during the event will all combine to create a winners’ winter occasion, thus setting it apart from other occasions (Wilk, 2020).
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Operational Factors (Venue)

Venue Details:

•

The Snowflakes Ball will take place at an ice palace in Lapland – a beautiful winter setting that can be

rented from November through to March.

•

The venue has a capacity of serving 500 guests apt for a luxurious winter event the snowy environment

and the northern light scenery is icing on the cake (Quinn et al., 2022).

Suitability:

•

The venue is ideal for such a closed event; it has indoors and outdoors, a parking space, and is close to

international airports in Glasgow and Mayer.
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Venue Details: 

The Snowflakes Ball will take place at an ice palace in Lapland – a beautiful winter setting that can be rented from November through to March. 

The venue has a capacity of serving 500 guests apt for a luxurious winter event the snowy environment and the northern light scenery is icing on the cake (Quinn et al., 2022).

Suitability: 

The venue is ideal for such a closed event; it has indoors and outdoors, a parking space, and is close to international airports in Glasgow and Mayer.
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Operational Factors (Staffing & Resources)

Staffing:

•

The event will have qualified event organisers, servers, cooks, lighting

and sound engineers, and entertainment supervisors (Cuskelly et al.,

2021).

•

About 50 staff members will be needed for the efficient functioning of

the centre.

Resources:

•

There will be service requirements for the event such as catering

services, lighting and sound, entertainment, ice carving, seating, and

transportation of guests (Allen, Harris and Jago, 2022).

Logistics:

•

Logistics planning will guarantee efficient supply delivery, sound, and

lighting installation, and seating arrangement, as well as guest

management, such as parking and security, and registration for a

luxurious event (Martin et al., 2020).
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Staffing: 

The event will have qualified event organisers, servers, cooks, lighting and sound engineers, and entertainment supervisors (Cuskelly et al., 2021). 

About 50 staff members will be needed for the efficient functioning of the centre.

Resources: 

There will be service requirements for the event such as catering services, lighting and sound, entertainment, ice carving, seating, and transportation of guests (Allen, Harris and Jago, 2022).

Logistics: 

Logistics planning will guarantee efficient supply delivery, sound, and lighting installation, and seating arrangement, as well as guest management, such as parking and security, and registration for a luxurious event (Martin et al., 2020).
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Financial Factors (Costs)

Estimated Expenses:

o

Venue Rental: £20,000

o

Catering: £15,000

o

Entertainment: £10,000

o

Staffing: £8,000

o

Marketing: £5,000

o

Decorations: £2,000

o

Total Estimated Costs: £60,000
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Funding and Revenues

Funding Sources:

•

The source of revenue will be ticket sales, sponsorship from companies, and collaborations with

winter and luxury brands (Zhang, Xie and Sikveland, 2021).

•

Sponsors can have their logo placed at the event and in all the promotional material that will be

used.

Revenue Generation:

•

The event will be ticketed at £150 per person and with an estimate of 500 guests, the event will

make £75,000, thus, the event will not be a loss-making event (Wood and Meng, 2021).

•

Additional revenue sources include VIP packages, merchandise including custom snowflake

jewellery and specialty drinks which will make the event profitable (Pedauga et al., 2022).
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Funding Sources: 

The source of revenue will be ticket sales, sponsorship from companies, and collaborations with winter and luxury brands (Zhang, Xie and Sikveland, 2021). 

Sponsors can have their logo placed at the event and in all the promotional material that will be used.

Revenue Generation: 

The event will be ticketed at £150 per person and with an estimate of 500 guests, the event will make £75,000, thus, the event will not be a loss-making event (Wood and Meng, 2021).

Additional revenue sources include VIP packages, merchandise including custom snowflake jewellery and specialty drinks which will make the event profitable (Pedauga et al., 2022).
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Marketing Strategy

Promotion Plan:

•

The Snowflakes Ball will be advertised through online

channels such as Instagram, Facebook, luxury travel blogs and

influencers targeting luxury events and winter destinations.

•

The collaborations with luxury hotels and travel agencies will

enhance visibility (Milla, Dos-Santos and Helu, 2020).

Marketing Budget:

•

£5,000 will be spent on web promotion, cooperation with

travel bloggers, and sponsored posts, aimed at wealthy

tourists and residents interested in the Laponia (Drummond,

O’Toole and McGrath, 2020).
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Marketing Strategy

Promotion Plan: 

The Snowflakes Ball will be advertised through online channels such as Instagram, Facebook, luxury travel blogs and influencers targeting luxury events and winter destinations. 

The collaborations with luxury hotels and travel agencies will enhance visibility (Milla, Dos-Santos and Helu, 2020).

Marketing Budget: 

£5,000 will be spent on web promotion, cooperation with travel bloggers, and sponsored posts, aimed at wealthy tourists and residents interested in the Laponia (Drummond, O’Toole and McGrath, 2020).
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Feasibility and Risks

Potential Risks:

•

The major threats are disruption of travel by severe winter weather

and competition with other similar luxury winter festivals (Walsh et

al., 2024).

•

There is also a probability of failing to achieve the targeted number of

participants.

Risk Management:

•

To minimise these risks, early marketing will be directed towards

selling rooms to international and domestic clients.

•

The event will be available for booking and cancellation to minimise

the effects of weather conditions on the event (Frost and Frost, 2020).
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Sustainability and Ethical Implications

Sustainability Efforts:

•

The Snowflakes Ball will emphasise the principles of sustainability,

for example, the use of bamboo utensils for catering and

environmentally friendly decorations (Dowse and Fletcher, 2020).

•

Food that is left over will be given to charity organisations to reduce

wastage and energy efficient lighting will be used.

Ethical Considerations:

•

The event will use local artisans and businesses, which will mean

that a certain percentage of the earnings will be channelled back to

the community, promoting sustainable business (Nadegger, 2023).
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Sustainability Efforts: 

The Snowflakes Ball will emphasise the principles of sustainability, for example, the use of bamboo utensils for catering and environmentally friendly decorations (Dowse and Fletcher, 2020). 

Food that is left over will be given to charity organisations to reduce wastage and energy efficient lighting will be used.

Ethical Considerations:

 The event will use local artisans and businesses, which will mean that a certain percentage of the earnings will be channelled back to the community, promoting sustainable business (Nadegger, 2023).  
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Assignment 1

Feasibility Study for the Snowflakes Ball:

A Winter Wonderland Event in Lapland
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Event Content and Context

Event Description:

•

The Snowflakes Ball is an elite winter occasion that will take place

in Lapland.

•

This event will feature a dress code of white, quality catering

services and entertainment.

•

The guests will be entertained by snowflake decorations, ice

sculptures and a winter menu will be served.

•

The ball is intended to gather people who like winter and to help

local artists through collaborations (Wiens, 2023).

Nature ofEvent:

•

A formal gala that highlights local traditions and culture while

celebrating the beauty of the winter season.
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Event Description: 

The Snowflakes Ball is an elite winter occasion that will take place in Lapland. 

This event will feature a dress code of white, quality catering services and entertainment. 

The guests will be entertained by snowflake decorations, ice sculptures and a winter menu will be served. 
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Market Factors (Target Market)

Target Audience:

•

The Snowflakes Ball aims at reaching persons like the tourists,

businesspersons, and elite persons in the destination.

•

These are people who love to indulge themselves in luxurious

products and services and winter activities that are unique

(Harhai, 2023).

Demand:

•

Lapland especially in the winter season is filled with affluent

travelers seeking such experiences as the Snowflakes Ball,

making it the right time (Bradley, 2023).

Marketing:

•

The event will be advertised on social networks, in luxury

travel websites and through cooperation with the best hotels in

to achieve the greatest outreach (Lehtovuori, 2023).
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Market Factors (Target Market)

Target Audience: 

The Snowflakes Ball aims at reaching persons like the tourists, businesspersons, and elite persons in the destination. 

These are people who love to indulge themselves in luxurious products and services and winter activities that are unique (Harhai, 2023).

Demand: 

Lapland especially in the winter season is filled with affluent travelers seeking such experiences as the Snowflakes Ball, making it the right time (Bradley, 2023).

Marketing: 

The event will be advertised on social networks, in luxury travel websites and through cooperation with the best hotels in to achieve the greatest outreach (Lehtovuori, 2023).
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