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Define a complex problem in the workplace, including its scope and impact

Staff sickness in the workplace is a prevalent and complex problem that affects workplaces across many different industries. When it occurs, it has significant impacts on organisations, ranging from financial burdens to decreased productivity and bad employee morale. When looking the scope and impact of staff sickness, it brought to light that the rippling effect is massive and if not managed correctly can cause huge issues. 

Scope
The scope of the problem of staff sickness can have various factors, including the frequency and length of absences, the spread of illnesses, and the management of employee’s health. The frequency and duration of staff sickness are essential aspects. The number of sick days taken by employees can vary, ranging from the odd day here and there to months at a time. This makes it challenging for organisations to plan ahead. As stated by the NHS (2023) ‘’In “2021 the Chartered Institute of Personnel and Development (CIPD) found that over two fifths of public sector organisations reported that stress-related absence (most commonly caused by heavy workloads) had increased over the last 12 months. With 70 per cent, stating it is the most common cause of long-term absence. ’This then results in disruptions to other staff, daily running of the organisation and the productivity. Another factor to consider when staff do return is if it is a contagious illnesses in the workplace can be presented with an overwhelming challenge. Once an employee falls ill it’s more than likey that others start to become sick, leading to the spread of the illness and stress within the company. This can result in further staff sickness and will intensify the scale of the problem, especially during winter months when the weather changes and pandemics. Managing the spread of illnesses becomes a challenges for businesses and can impact the overall productivity, leaving the organisation struggling to meet deadlines, unhappy customer and clients and take on new business. The management of employee’s health also adds to the problem. Employers have a responsibility to provide a safe and healthy working environment for their staff. However, if you don’t have the correct manager in place for the job there will be consequences such as lack of awareness, lack of preventive measures and lack employee check ins and programs in place for staff health and safety. 

Impact
The impact of staff sickness on an organisation can have detrimental effect and lead to wider problems such as increased costs for businesses, increased stress on other employees and low team moral.  The direct financial burden includes expenses related to sick leave, temporary or additional staffing and loss of clients.  Indirectly, staff sickness can create additional costs such as overtime pay for covering absent colleagues or hiring temporary replacements. These financial setbacks can be particularly hard for smaller businesses with limited resources and cash flow. Aside from financial costs, staff sickness has an impact on productivity. Staff who are off sick can result in missed deadlines, and effect other employees’ workload. This affects the efficiency and effectiveness of the company, which can result in unhappy clients, damaged reputation, and business growth. Repeated periods of staff sickness may also negatively impact team dynamics and motivation, leading to decreased morale. The problem of staff sickness can affect workplace relationships and cause concerns among the staff.  Staff members who are frequently off sick can create an atmosphere of fear, uncertainty and distrust within the teams. This can then lead to increased stress levels, reduced job satisfaction, and the potential for higher turnover rates. 
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Is there an increase in staff sickness?
 ↓

Yes

 ↓

Identify the potential causes- Personal illness - Workplace conditions - Stress or burnout? - Poor work-life balance - Lack of health and safety measures. Lack of training. Team building. 

↓ 
Assess the impact of staff sickness- - Decreased productivity - Increased workload for remaining staff - Impact on team morale - Financial costs (e.g. sick pay, temporary staff) 
↓

Investigate the reasoning for staff sickness- Conduct employee surveys or interviews - Review recorded sick leave reasons - Monitor patterns or trends 
↓

 Identified the problems and address it - Provide employee well-being programs - Promote work-life balance initiatives. Organise team building activities. Implement health and safety measures- Offer training on stress management / offer counselling. 
↓ 

Monitor the effectiveness of changes : - Regularly review staff sickness rates - Collect feedback from employees. 



This flowchart provides an idea of how to address the issue of increased staff sickness. 
It identifies potential causes such as personal illness, workplace conditions, stress or burnout, poor work-life balance, and lack of health and safety measures/training. 
The next step is to monitor the staff sickness, including poor productivity, increased workload for remaining staff, negative impact on team morale, and financial costs. To investigate the reasons for staff sickness employers should carry out surveys or interviews, reviewing recorded sick leave reasons, and monitoring patterns of staff members and the team. 
The next step is to address the identified problems by providing employee with more support we can do this by providing them with counselling programs, promoting work-life balance initiatives, encouraging health and safety measures, and offering training on stress management. As stated on the Gov.UK (2017) website ‘’Poor mental health costs employers between £33 billion and £42 billion a year, with an annual cost to the UK economy of between £74 billion and £99 billion.’’
 In order to monitor the changes made, we can also regularly review staff sickness, collect feedback from employees, and track any changes in quality of work and team morale. 

Propose a range of alternative solutions to the problem.

Grid Analysis 


	Factor :

Weights :
	Training 

5
	Motivation  

4
	Cost /Money 
5
	Total



	Overtime 
	5
25
	3
12
	5
25
	62

	Temp Staff 
	1
5
	1
4
	2
10
	19

	More management 
	1
5
	3
12
	2
10
	29

	
	
	
	
	


There are several reasons why overtime can be the most efficient way to address staff sickness and cover in the workplace. 
Main reason would be, quick availability, overtime offers a quick and available solution to cover staff sickness. By using currents employees who are already trained up and are fully aware of the job requirements and the workplace, it runs smoother and less time-consuming. 
It’s not cost-effective, hiring temporary staff or outsourcing work can be expensive especially covering short-term staff sickness coverage. 
Overtime allows business to avoid additional costs of recruitment, training, and admin making this the most. 
Another pro would be flexibility, overtime provides flexibility in managing workloads and unexpected staff sickness. Instead of having to find and train new employees or agencies, existing staff can take on additional hours to handle the workload. 
Maintained productivity by utilising overtime, companies can ensure that essential tasks are still completed, preventing a negative impact on productivity. Workflows can continue without significant disruptions, minimizing any potential delays or setbacks. 
Employee morale is so important so offering overtime opportunities to existing employees when needed can boost morale and offer a sense of trust, belonging and appreciation. It shows that the employer values their commitment and contribution to the company, this can positively impact job satisfaction and employee morale.
Another factor is that by using current staff for overtime companies can rely on their experience and it also helps that they are already familiar with the company's processes and procedures. It helps maintain a steady work flow and less backlog of work.
Higher quality of work existing employees, who are already familiar with the company's standards and procedures, can deliver better high-quality work even under deadlines or increased workload. This helps maintain a steadt workflow and not much disruption within the team and business. 
However, it is important to note that while overtime has its advantages, it should be used carefully, overtime can lead to employee burnout and poor productivity. Balancing overtime out between the staff members and making sure staff take time out to rest will help avoid this. 
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Using a decision making technique, evaluate a range of solutions to identify the most appropriate option



	PURCHASE 
for x1 manager/overtime cover/1 admin staff for PAYE 
	YEAR 
	COST (£) 

	
	1
	2
	3
	4
	5
	Total 

	


	
	
	
	
	
	

	Overtime
Cover of 666 hours per year @10.50ph

	7,000
	7,000
	7,000
	7,000
	7,000
	35,000

	
Training/management 2 hours a week on staff training and routers @£15ph  

	1,440
	1,440
	1,440
	1,440
	1,440
	7,200

	
Admin (towards new starters/overtime) 
5 hours a month @10.50ph

	126.00
	126.00
	126.00
	126.00
	126.00
	630.00

	

	
	
	
	
	
	

	
Total Costs 

	8,566
	8,566
	8,566
	8,566
	8,566
	42,830




	Benefits 


	Year 
	Total 

	

	1
	2
	3
	4
	5
	

	

Savings on a recruitment company - £200 per month subscription 

	2,400
	2,400
	2,400
	2,400
	2,400
	12,000

	
Savings on staff 
( management
Full time member of staff for training and monitoring x1 at basic salary) 



	
22,000
	
22,000
	
22,000
	
22,000
	
22,000
	
110,000

	
Savings on Admin team – enrolling new team members
(Part time member of staff) 

Total - 
	
8,000





34,400
	
8,000





34,400
	
8,000





34,400
	
8,000





34,400
	
8,000





34,400
	
40,000





162.000
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Benefits to cost ratio = Total Benefits - £162,000
                                          Total costs - £42,830

Net Annual Benefit = Annual benefit – Annual cost 

(First year) = £ – £8566 = £566

Total annual benefits = total benefits – total cost = £162,000 – £42,830 = £ £199,170


After analysing the charts and considering the advantages of saving on management and administrative costs, it’s clear to see that using current staff for overtime is the most cost effective solution. 


Develop a detailed plan for implementing the solution.


	What 
	When 
	How 
	Responsible 
	Audience/ Who? 

	Staff meetings/ coffee mornings 
	Weekly 
	Team meeting 
	Owner 
	Owner / Employees 

	Health and Safety checks 
	Daily 
	Communication with team , email , phone, report any issues that could cause staff sickness/ injury 
	

Owner / employees 
	Owner 

	Motivate the team and use overtime as an incentive for extra hours 
	Daily 
	What’s app groups , email 
	Owner 
	Owner . employees 

	Appraisals/ Wellbeing check 
	Every 6 months 

	Meeting with follow up email
	Owner 
	Employee 

	Update 

	3 monthly 
	Phone call 

	Owner 
	Employee
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Employees absences due to sickness can have a massive impact on productivity levels and create many staffing challenges. 
Instead of relying on temporary staff or agency workers to cover these absences, a better approach to this situation is to utilise the existing workforce and teams to ensure daily operations are kept running smoothly. 
By Implementing using current staff members to cover staff sickness will improve team morale, reducing costs, and maintain consistent high quality service.

Assessing staffing needs to effectively implement the solution of using current staff to cover staff sickness, it is necessary to assess the organisation's staffing requirements. 
Weekly staff meetings and informal chats to get the team to voice their concerns will help keep the team in good spirits, checking in with staff members daily to make sure they are keeping safe and following procedures to minimise accidents, by asking the team to report any near misses, damages or health and safety flaws will also keep the risk of staff sickness low, this will be carried out during the day via a WhatsApp group and monitored by management. 

Carrying out 6 monthly performance incentives and appraisals reviews to motivate current staff members to willingly cover staff sickness, companies can introduce incentives and make it more enjoyable to pick up extra work. This also gives the employee a chance to speak to the owner directly regarding any issues or problems they may have. Follow up calls to be taken place after appraisals. Some companies have incentives just for arriving into work on time and well such as silverdoors (2011)– ‘’ Silverdoors own absence rate is a respectable 1.9 days per employee, a statistic helped by the introduction of a bonus scheme, which pays all 45 staff £150 a month if they not only come to work every day, but arrive on time.’’















Assess appropriate monitoring and review techniques to ensure successful implementation of solution


Action Plan 
( 5 being highest – 1 being the lowest) 

	List of Goals 
	Tasks 
	Success Criteria  
	Time Frame 
	Resources 

	Keeping a healthy working environment 
	Setting up team activities/ meets and talk about how we can improve. 
	5 
	Ongoing 
	Team activities 


	6 Monthly appraisal 
	Formal chats with staff and a well being check, monitoring their mental health and if they need any support 
	5
	Ongoing 
	Meetings 

	3 Monthly catch ups 
	Informal chats, setting team incentives to encourage them to support their colleagues and cover stff sickness when needed 
	5
	Ongoing 
	Informal meets/phone call 


To maintain smooth workplace and be ready for any unexpected circumstances, organisations must have strategies in place to handle staff sickness effectively. 
The best approach is to use existing staff to cover the absence of employees. 
However, for this approach to be successful, appropriate monitoring and reviews need to be implemented and followed up. Clear communication with staff is so important, making them feel heard, by having this, team members are more likely to pull together to cover their fellow employees. As an employer you would need to ensure all staff are aware of sickness policies and feeling comfortable to approach the manager then establishing a plan for when staff do call in sick. The plan should allow managers and supervisors to act quick, the day shouldn’t be disturbed, and the customers should still receive the same high, quality service. 
Regularly monitor staff availability will help employees can then ensure that they have a clear idea of each employee's availability and are better prepared to handle staff sickness.
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